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I nt roduct ion 

This quarter ly report  has been prepared by management  as required by sect ion 65.1 of 
the Financial Adm inist rat ion Act  and in the form  and m anner prescribed by the Treasury 
Board.  This quarter ly report  should be read in conjunct ion with the Main Est im ates and 
Canada’s Econom ic Act ion Plan 2012 (Budget  2012) . 

Cont r ibut ing to the jobs and growth in Canada, the Canadian Northern Econom ic 
Developm ent  Agency (CanNor)  works to develop a diversified, sustainable and dynam ic 
econom y across Canada’s three terr itor ies.  I t  does this by deliver ing econom ic 
development  programs, undertaking policy and research, and by collaborat ing with and 
aligning the efforts of other federal departments, terr itor ial governments, Aboriginal 
organizat ions, and indust ry.  This is part icularly the case in resource development  
through its Northern Projects Managem ent  Office (NPMO). 

Further details on CanNor’s authorit ies, mandate and program  act ivit ies m ay be found in 
the Report  on Plans and Prior it ies at :  ht tp: / / www.cannor.gc.ca/ eng/ 1387820400013/  
1387820480580, and in the Main Est im ates (Part  I I )  ht tp: / / www.tbs-sct .gc.ca/ em s-
sgd/ m e-bpd/ 20142015/ m e-bpdtb-eng.asp.  

 

Basis of Presentat ion  

This quarter ly report  has been prepared by management  using an expenditure basis of 
account ing.  The accom panying Statem ent  of Authorit ies includes CanNor’s spending 
authorit ies granted by Parliam ent  and those used by the Departm ent  consistent  with the 
Main Est imates for the 2014-2015 fiscal year.  The author ity of Parliam ent  is required 
before m oneys can be spent  by the Governm ent .  Approvals are given in the form  of 
annually approved lim its through appropriat ion acts or through legislat ion in the form  of 
statutory spending authority for specific purposes. 

As part  of the Parliamentary business of supply, the Main Est imates must  be tabled in 
Parliam ent  on or before March 1 preceding the new fiscal year. For 2014-2015, the Main 
Est im ates were tabled on February 27, 2014. 

This quarter ly report  has been prepared using a special purpose financial report ing 
fram ework designed to m eet  financial inform at ion needs with respect  to the use of 
spending authorit ies. 

As part  of the departmental perform ance report ing process, CanNor prepares its annual 
departm ental financial statem ents on a full accrual basis in accordance with Treasury 
Board account ing policies, which are based on Canadian generally accepted account ing 
pr inciples for the public sector. However, the spending authorit ies voted by Parliam ent  
rem ain on an expenditure basis. 
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Highlights of fiscal quarter  and fiscal year to date ( YTD)  results 

 

Statem ent  of Authorit ies 

As at  June 30, 2014, total authorit ies available for fiscal year 2014-2015 am ounted to 
$30.9M, a $20.8M reduct ion from  the sam e point  last  year. 

The large difference is pr imarily due to sunset t ing in 2013-2014 of the St rategic 
I nvestm ents in Northern Econom ic Developm ent  (SI NED)  program  funding, which 
included $17M in cont r ibut ion funds and $2.9M in operat ing funds (Renewal of SI NED was 
announced in Budget  2014 and was funded in 2014-2015 Supplem entary Est im ates A) . 

The remaining difference of $1.1M is the result  of the following item s:  Addit ional funding 
for the Northern Projects Managem ent  Office (NPMO) project  of $1.9M (although there 
was funding for 2013-2014 available it  was not  approved unt il 2013-2014 Supplem entary 
Est im ates C) ;  new funding of $80K for the Econom ic Developm ent  I nit iat ive (EDI ) ;  finally 
the sunset t ing of the Com m unity I nfrast ructure I m provem ent  Fund (CI I F)  resulted in a 
decrease of $3.2M. Other m inor statutory and program adjustments make up the 
difference.  

Statem ent  of Departm ental Budgetary Expenditures by Standard Object  

Com pared to the previous year, total budgetary expenditures recorded in the quarter 
ending June 30, 2014 increased by $74K, from  $2.739M to $2.813M.   

Personnel costs of $2.5M are very sim ilar to the previous quarter. They also include 
$517k of isolated post  allowances, and this amount  is higher than the previous year by 
$133k part icular ly because of new hir ing in the northern offices. The increase in isolated 
post  allowances offsets a net  decrease in salar ies of approxim ately the sam e am ount .  

Transfer paym ents decreased by $104K in the quarter.  This decrease relates to t im ing 
differences for cont r ibut ion paym ents.  The other differences are highlighted below. 

Non- t ransfer paym ent  report ing objects reflected an overall increase in expenses of 
$178K.  The report ing objects to highlight  are:  
 

1)  Transportat ion and com m unicat ions decreased by $48k in the first  quarter, most ly 
because of lower t ravel and delayed paym ents for t ravel expenses result ing from  
the im plem entat ion of the new financial and t ravel system s. 

2)  Professional and Special Services costs are $33K lower as a result  of t im ing 
differences with invoicing from  other governmental service partners.  

3)  The increase of $264K in other subsidies and paym ents is mainly due to a one-
t ime t ransit ion paym ent  of $262K for implement ing salary paym ent  in arrears by 
the Governm ent  of Canada.  

All other report ing objects had only m inor differences. 
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Risks and Uncertaint ies 

Business developm ent  in the North needs to deal with the com plexit ies related to rem ote 
com m unit ies, sparse populat ion, dependence on natural resource ext ract ion and 
associated challenges, such as underdeveloped infrast ructure and labour market  gaps.   

Program delivery in the North therefore requires a st rong focus on r isk managem ent  and 
m it igat ion. 

The Canadian Northern Econom ic Developm ent  Agency’s updated Corporate Risk Profile 
and revised r isk assessm ent  is presented in the 2014-15 Report  on Plans and Prior it ies.  
The revised r isk profile is in direct  response to the increasingly dynam ic and unique 
environm ent  in which the Agency operates and is reflect ive of the Agency’s im m ediate 
reality . 

CanNor has ident ified the following key r isk areas in the 2014-2015 Report  on Plans and 
Prior it ies:  
 
1.  Alignm ent  of CanNor Act ivit ies with Prior it ies and Needs  

 Organizat ional alignm ent  of act ivit ies, pr ior it ies and resources to m eet  service 
expectat ions and organizat ional pr ior it ies 

 
2.  Perform ance Measurem ent  

 Efficient  m easurem ent  and report ing of program  effect iveness. 
 
3.  Operat ional Environm ent  

 Reflect ive of the challenges in delivering econom ic developm ent  program m ing 
and regulatory coordinat ion services in the Arct ic. 

 
4.  Relat ionships with Clients, Partners and Stakeholders 

 Establishm ent  and m aintenance of enriched relat ionships with key clients, 
partners, and stakeholders across governmental j ur isdict ions, pr ivate sector 
and aboriginal com m unit ies. 

 
5.  Legal, Statutory and Land Claim s 

 Legislat ion, regulat ion, court  decisions, major policy init iat ives, const itut ionally 
protected com prehensive land claim  agreem ents, as well as First  Nat ions 
governm ent  arrangem ents. 

Further details on these r isks and how CanNor plans to m anage and m it igate these r isks 
can be found in the Report  on Plans and Priorit ies for the Agency.   

CanNor m onitors expenditures and carr ies out  business planning to ensure that  financial 
r isks are m it igated and that  program  delivery is opt im ized.  Efforts are underway to 
increase the pace of project  review and disbursements of cont r ibut ion program s in order 
to reduce the r isk of year-end lapses.  
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Significant  changes in relat ion to operat ions, personnel and 

program s 

 

Budget  2 0 1 2  I m plem entat ion 
 

The Canadian Northern Econom ic Developm ent  Agency has achieved total Budget  2012 
savings of $2.4M last  fiscal year by reducing and opt im izing office space, im plem ent ing 
m ore efficient  business processes, reducing program  funding to respond to a degree of 
overlap and duplicat ion, and m ore closely aligning resources to its core m andate. 
 

New  President  

 

On July 2, 2014, Janet  King started as the new President  of the Canadian Northern 
Econom ic Developm ent  Agency. 

 

Approved by:  

 

 

________________________  ___________________________ 
Janet  King                                                  Yves Robineau CPA, CA 
President                                                     Chief Financial Officer 
Ot tawa, Canada 
August  15, 2014 
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STATEMENT OF AUTHORI TI ES 

( unaudited)  

Fiscal year 2 0 1 4 - 2 0 1 5  Fiscal year 2 0 1 3 - 2 0 1 4  

( I n thousands of 
dollars)  

Total 
available for 
use for the 
year ending 
March 31, 

2015*  

Used during 
the quarter 
ended June 

30, 2014 

Year-  to-  
date used 

at  quarter-
end 

Total 
available for 
use for the 
year ending 
March 31, 

2014*  

Used 
during the 

quarter 
ended 

June 30, 
2013 

Year-  to-  
date used at  
quarter-end 

Vote 1   -  Net  
Operat ing 11,230 2,545 2,545 12,103 2,379 2,379 

Vote 5  -   Transfer 
paym ents 18,642 0 0 38,664 104 104 

Budgetary statutory 
authorit ies 1,073 268 268 1,024 256 256 

Total Budgetary 

authorit ies 3 0 ,9 4 5  2 ,8 1 3  2 ,8 1 3  5 1 ,7 9 1  2 ,7 3 9  2 ,7 3 9  

Non-budgetary 
authorit ies 0 0 0 0 0 0 

Total authorit ies 3 0 ,9 4 5  2 ,8 1 3  2 ,8 1 3  5 1 ,7 9 1  2 ,7 3 9  2 ,7 3 9  

*       includes only Authorit ies available for use and granted by Parliament  at  quarter-end. 
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Departm ental budgetary expenditures by Standard Object  ( unaudited)  

 
Fiscal year 2 0 1 4 - 2 0 1 5  Fiscal year 2 0 1 3 - 2 0 1 4   

( I n thousands of 
dollars)  

Planned 
expenditures  
for the year 

ending 
March 31, 

2015 

Used during 
the quarter 
ended June 

30, 2014 

Year-  to-  
date used 

at  quarter-
end 

Planned 
expenditures 
for the year 

ending 
March 31, 

2014 

Used 
during the 

quarter 
ended 

June 30, 
2013 

Year-  to-  
date used at  
quarter-end 

Expenditures: 
 

Personnel 7,573 2,497 2,497 6,907 2,506 2,506  
Transportat ion and 
communicat ions 1,318 14 14 1,900 62 62  

I nform at ion 34 7 7 100 9 9  
Professional and special 
services 2,366 17 17 2,400 50 50  

Rentals 627 0 0 1,300 4 4 
 

Repair and maintenance 145 13 13 70 0 0  

Ut ilit ies, materials and supplies 78 1 1 150 4 4  
Acquisit ion of land, buildings 
and works 0 0 0 100 0 0  
Acquisit ion of machinery and 
equipm ent  160 0 0 100 0 0  

Transfer paym ents 18,642 0 0 38,664 104 104 
 

Public Debt  charges 0 0 0 0 0 0 
 

Other subsidies and paym ents 2 264 264 100 0 0  

Total  budgetary expenditures 3 0 ,9 4 5  2 ,8 1 3  2 ,8 1 3  5 1 ,7 9 1  2 ,7 3 9  2 ,7 3 9  

 
    


