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FEASI BI LI TY GUI DAN CE 

COMMON  FEASI BI LI TY CON CERN S I N  DOCTORAL RESEARCH 

Capella University is com m it ted to ensuring that  researchers undertake research that  is not  

only scient ifically sound but  is also feasible to undertake. Som et im es, even a well designed 

study that  has the potent ial to add beneficial inform at ion to the literature can present  

challenges in execut ion. These challenges can add a significant  am ount  of t im e to a 

researcher ’s degree com plet ion or result  in studies that  cannot  be com pleted. These types 

of challenges not  only lengthen a researcher’s t im e in the program  but  can also be cost ly for 

the researcher. Therefore, Capella University and the IRB are com m it ted to ident ifying 

potent ial challenges and working with researchers to plan for  these challenges or m odify 

study designs to ensure feasibilit y. 

 

The purpose of this docum ent  is to illust rate com m on feasibilit y challenges experienced by 

researchers. While som e do present  significant  ethical concerns to potent ial part icipants, 

others present  logist ical challenges. This docum ent  is not  exhaust ive and cannot  cover 

every possible research challenge, but  highlights those challenges com m on within Capella 

research studies. Any dissertat ion or doctoral capstone learner whose project  m ay involve 

these potent ial barriers should consult  with the IRB early in the design and planning 

process. 

 

I nform at ion on scheduling IRB consultat ions 

• Learners m ay schedule t im e to consult  with the IRB using the Consult  Calendar. 

Researchers who schedule an appointm ent  should also em ail a copy of their current  

Research Plan or a sum m ary of their proposed dissertat ion research or capstone 

project  to the IRB Office 

• A sum m ary of the discussion will be provided via em ail following the consultat ion. 

• Learners who part icipate in a face- to- face residency m ay also have an opportunity to 

consult  onsite if referred to the IRB by their faculty.  

 

The following are com m on issues relat ing to feasibilit y:  

 

Com plex Research Site Perm ission :  I t  m ay be com plicated to obtain site perm ission 

when research requires m ult iple research sites or involves m ult iple IRBs. This is com m on 

when research is conducted with federal agencies, hospitals, and schools and universit ies. 

I n such cases, researchers m ay experience difficult ies or delays in obtaining research site 

perm ission(s) . Addit ionally, researchers intending to recruit  from  and/ or collect  data from  

large corporat ions, part icularly Fortune 500 com panies, oft en have problem s obtaining 

perm ission.  Contact  the IRB Office ( irb@capella.edu)  if you are concerned that  it  m ay be 

difficult  to obtain site perm ission. 

 

Vulnerable  Populat ions and sensit ive  topics: Research involving a highly vulnerable 

populat ion on a sensit ive topic m ay pose greater than m inim al r isk to part icipants and 

should be assessed by the IRB as soon as possible. For m ore inform at ion see the IRB’s 

resources on sensit ive topics and/ or vulnerable populat ions. Research involving highly 

vulnerable populat ions m ay not  be appropriate for  a dissertat ion or capstone project  due to 

the researcher’s lack of previous experience and lim ited expert ise.  

 

Milit ary or VA Research: Research that  involves m ilitary or VA personnel or records m ust  

be assessed as soon as possible. Each branch of the m ilitary has a dist inct  perm ission 

process and often m ult iple layers of perm ission are required. I n som e cases requests are 

denied.  
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Prisoner, Parolee, Probat ioner Research: Research that  involves prisoner, parolee, or 

probat ioners and/ or their records should be assessed as soon as possible. Many prison 

facilit ies and departm ent  of correct ions have com plex research review processes and 

requirem ents. 

 

Data Usage Agreem ents and Contracts: Research that  requires a data usage agreem ent  

or cont ract  between the learner/ inst itut ion and the research site m ust  be assessed as soon 

as possible. There are rare instances in which Capella University and the site cannot  agree 

on term s to the agreem ent . Docum ents requir ing a signature from  a m entor or a Capella 

University official m ust  be reviewed by Capella University’s legal team  and the IRB prior to 

signing. This can be a t im e-consum ing process, so it  is im portant  to init iate the process 

early. Send a copy of the agreem ent  t o the IRB Office for IRB review. The IRB will co-

ordinate the legal review of the docum ent . 

 

Im portant  inform at ion about  rest r icted datasets:  Som e datasets cannot  be approved due to 

st r ingent  data security requirem ents such as the ICSPR and Inst itute of Educat ional 

Sciences ( I ES)  rest r icted data. Addit ional inform at ion is available on iGuide.  

 

Capella  University as a research site :  Studies involving Capella records/ data and/ or 

include learners, faculty, or staff in their research m ust  be reviewed by the Doctoral Success 

Center (DSC)  and receive inst itut ional approval before m oving forward. Depending on the 

nature of the study act ivit ies these are approved in lim ited circum stances. See the site 

perm ission guidance on iGuide for  further inform at ion. Researchers m ust  subm it  the 

research plan to the DSC for prelim inary review. The DSC will co-ordinate the necessary 

internal university review 

 

 

 

 

 

 

 

 

 

 

 

 

 


