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DIRECTORS MEETING AGENDA 
Wednesday, February 6, 2013 

12 Noon, Main Street Cafe 
 
  

 
(*Indicates Attachment) 

1. Call to Order by  Vice-Chairman Tyler Barlage 
  
2. Additions to the Agenda.   
 
3. Approval of the Consent Agenda: 

a. * Minutes of Meeting January 9, 2013.  
b. * Approval of Executive Director Salary and Administrative Expenses of $1,530. 
c. * City of St. Johns YTD Amended Financial Report as of December 31, 2012 

 
4. Communications:  None 

 
5. Committee Reports: 

a. Marketing (Barlage-chair, C.Bishop, Brewbaker, Gartside, Kudwa, LaForest, L.Bishop, Smith) 
b. Events (Gartside-chair, Barlage, Jackson, Oakwood-Bishop, Mageli, Smith) 
c. Security, Parking, Maintenance (LaForest-chair, Brewbaker, Jackson, Kudwa, Mageli) 
d. Executive/Finance/Strategic Planning (Jackson-chair, Barlage, DeLong, Mageli, Smith) 
e. Director’s Report. (Carole Field) 

 
 

6.  Old Business: 

a. PSD 2013-2014 Budget recommendations 

b. 2013 PSD Events Calendar 
 

7.  New Business: 

a. Thank you to Brian Mead of Out on A Limb Tree Trimming Service for help and use of his bucket 
truck in decorating Downtown St. Johns Christmas Tree ($50 gas card?) 

b. Sponsor Solicitation 

c. Events Advertising 

d. Brochure 

 

 



 

Next Regular PSD/DDA Meeting:  First Wednesday of Month at 12 noon, Main Street Cafe 
 

Page 1of 2 

 

BOARD OF 

DIRECTORS 

2012 - 2013 
 

Chairman 

William Jackson – 

Jackson, Jackson & 

Associates P.C. 
 

Vice-Chairman 

Tyler Barlage – 

Community Christian 

Church 
 

Secretary-Treasurer 

Craig Smith – Main Street 

Pizza 
 

Directors 

Craig Bishop – Firstbank 
 

Bill Brewbaker – Allaby & 

Brewbaker Insurance 
 

Bruce DeLong – Clinton 

County Board of 

Commissioners 

 

Kirk Gartside – Custom 

Embroidery Plus 

 

Bob Kudwa – Trinity Bldg 
 

Dennis LaForest – City of 

St. Johns, Michigan 
 

Dave Mageli – Account 

Receivable Solutions 
 

Laurie Oakwood-Bishop – 

St. Johns Locale 

 

COMMITTEES 
 

Marketing 

Tyler Barlage-Chair 

Craig Bishop 

Bill Brewbaker 

Kirk Gartside 

Bob Kudwa 

Dennis LaForest 

Laurie Oakwood-Bishop 

Craig Smith 
 

Events 

Kirk Gartside-Chair 

Tyler Barlage 

William Jackson 

Laurie Oakwood-Bishop 

Dave Mageli 

Craig Smith 
 

Security, Parking 

and Maintenance 

Dennis LaForest-Chair 

Bill Brewbaker 

William Jackson 

Bob Kudwa 

Dave Mageli 
 

Executive, Finance, 

Strategic Planning 

William Jackson-Chair 

Tyler Barlage 

Bruce DeLong 

Dave Mageli 

Craig Smith 

 

CONTACT INFO 
 

Executive Director 

Carole M. Field 

Cell:  989-640-5217 

Fax:  989-579-5907 

Email:  CaroleField@ 

DowntownStJohns.org 

 
 
 
 
 
 
 

DIRECTORS MEETING MINUTES 
Wednesday, January 9, 2013 

12 Noon, Main Street Café   
 
 
 
 
 

1. Call to Order by Vice-Chairman Tyler Barlage at 12:03 p.m.  Attendance:  Tyler Barlage, Craig Bishop, 
Laurie Oakwood-Bishop, Bill Brewbaker, Kirk Gartside, Bob Kudwa, Dennis LaForest, Dave Mageli and Craig 
Smith.  Guests in Attendance:  Jenny McCampbell from the Clinton County Arts Council.   

 
2. Amendment to the Agenda.   

a. Presentation of $250 PSD donation to Tom Magsig of St. Johns Redwing Band Boosters  
b. Cigarette receptacles for American Legion added to New Business 

 
3. Approval of the Consent Agenda:  Motioned by Mageli, seconded by Brewbaker, to approve the minutes of 

the December 5, 2012 meetings, the Executive Director and Administrative expenses for December at $1530 
and the City of St. Johns YTD financial report for the period through November 30, 2012. 

 

4. Communications:  None 
 

5. Committee Reports: 
c. Marketing (Barlage-chair, C.Bishop, Brewbaker, Gartside, Kudwa, LaForest, L.Bishop, Smith) 
d. Events (Gartside-chair, Barlage, Jackson, Oakwood-Bishop, Mageli, Smith) 

1) Christmas Decorating Sub-committee:  (Lisa Kurnz, Beth Russell, Bill Brewbaker)  
e. Security, Parking, Maintenance (LaForest-chair, Brewbaker, Jackson, Kudwa, Mageli) 
f. Executive/Finance/Strategic Planning (Jackson-chair, Barlage, DeLong, Mageli, Smith) 
g. Director’s Report. (Carole Field) 

1) * 2012 Santa Parade preliminary Financial report presented showing $754.60 profit 
 

6.  Old Business: 
a. Recap of 12/7 Santa Parade of Lights:  The parade was well received and attended.  Suggestions 

were made to assign order numbers to parade entries ahead of time and to indicate order of 
placement by markers in parking lot so entrants can line up easier.  Also suggested to include aerial 
view of parking lot with entry spots marked.  Discussion was held about moving parade 
commentator to courthouse lawn for ease of announcing entrants in order.  

b. Recap of 12/11 and 12/13 Christmas Activities in the Depot:  The Tuesday night children’s activities 
were well attended, but Thursday night only had a small number of participants.  The events 
committee suggests only having one night of children’s activities in 2013. 

c. Tyler Barlage updated the board on the progress of installing the Christmas skyline.  At this time 
bids are being investigated for installation of two metal poles on each side of Clinton Avenue that 
would support the Christmas skyline and perhaps assorted banners throughout the year. 

 
7.  New Business: 

a. PSD 2013-2014 Budget recommendations were reviewed.  Suggestions were made that a long term 
vision plan for the Downtown (for side streets, depot, amenities) should be investigated which would 
then help the board in deciding upon budget expenditures.  Dennis LaForest volunteered to attempt 
arranging such a meeting and will invite Dave Ivan to coordinate.  Further budget discussion was 
tabled to February meeting. 

b. 2013 PSD Events Calendar:  Craig Bishop motioned and Bill Brewbaker seconded accepting events 
calendar as presented; motion passed. 

 
Continued on page -2- 
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DIRECTORS MEETING MINUTES 
Wednesday, January 9, 2013 
12:00 Noon, Main Street Café   

-Page 2- 

 

c. 2013 PSD/DDA Meeting Dates:  The board reviewed the suggested first Wednesday of every month 
meeting dates for the calendar year 2013 and determined the July meeting should be moved to the 
second Wednesday 7/10/13 (to allow for the Independence Day celebration in the week before).  
Mageli motioned and Craig Bishop seconded accepting amended dates; motion passed.  

d. Website Renewal:  The board reviewed a proposal from Fieldworks Services to continue maintaining 
the www.DowntownStJohns.org website which reflected no increase in cost from the previous year.  
Motioned by Mageli and seconded by C. Bishop to approve; motion passed.  

e. Cigarette receptacles for American Legion:  Dave Mageli reported that a request was received from 
the American Legion to purchase cigarette receptacles to be placed outside their location.  A 
question was raised if they wished to have a 1 receptacle, or perhaps 2 receptacles to be placed 
outside both the front and back doors, and Dave Mageli will visit with them to determine how many 
receptacles they wish to have.  Brewbaker motioned and Mageli seconded purchasing up to two 
receptacles; motion passed.  

 

 

Meeting adjourned at 1:05 p.m.  
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EXECUTIVE DIRECTOR and ADMINISTRATIVE EXPENSES 

                                    January 2013 

 
 
 

  
 

Total Supplies            $        0.00 

 
 

Mail Chimp – Electronic Email Newsletter (monthly fee)   $      30.00 
  
 

Total Administrative Expenses      $      30.00 

 
 
 

Executive Director Salary:                $   1,500.00 
              
 
 

TOTAL for Month                                               $  1,530.00 
         

 

 

 



PRINCIPAL SHOPPING DISTRICT YTD FINANCIAL REPORT    

JULY 1, 2012 to June 30, 2013

REVENUE Dec-12 YTD

681.000.665.000 Interest Earned/Investments Interest
681.000.671.007 Farmers Market 2012 Farmer’s Market (Vendor Fees) 1,050.00     
681.000.671.018 Mint Festival 2012 Mint Festival 11,187.00   
681.000.751.003 Summerfest 2012 Summerfest
681.000.675.000 Contr-Donat/Private Sources 2013 Donations/Private
681.000.675.005 Corporate Sponsors 2013 Corp Sponsors
681.000.699.035 Transfer from General Fund 2013 City of St. Johns Corp Sponsorship
681.000.671.000 Miscellaneous Revenue 2013 Miscellaneous  (Prepaid Vendor Fees)

Earned Revenue -              12,237.00   

681.000.672.006 Downtown Business District YTD Assessment 507.20        23,798.64   
TOTAL REVENUE: 507.20        36,035.64    

EXPENSES Dec-12 YTD

681.173.751.001 Farmers Market (125.50)       
681.173.751.004 Summerfest 2012 (192.00)       
681.173.751.003 Mint Festival 2012 7,713.38     
681.173.751.002 Car Shows (US 27 Motor Tour) 1,065.00     
681.173.751.007 Santa Parade 2012 Print Ads - Newspapers 450.00         450.00        
681.173.751.007 Santa Parade 2012 Prize Money 500.00         500.00        
681.173.751.007 Santa Parade 2012 Table Cards & Posters 210.00         210.00        

ADVERTISING 1,160.00      9,620.88     

Dec-12 YTD
681.173.818.040 Downtown Improvement Replacement Bulbs for Tree Lights 79.98           79.98          
681.173.818.040 Downtown Improvement Installation of Tree Lights 800.00         800.00        
681.173.818.040 Downtown Improvement Christmas Decorations Evergreens 121.37         121.37        
681.173.818.040 Downtown Improvement Evergreens for Downtown 420.00         420.00        
681.173.818.040 Downtown Improvement Halogen Spike Lights (bulb replacements)
681.173.818.040 Downtown Improvement Downtown Hanging Baskets and Flower Pots
681.173.818.040 Downtown Improvement Smokers Receptacles for Depot
681.173.900.000 Print & Publishing 5000 Downtown St. Johns Brochures
681.173.900.000 Print & Publishing Downtown St. Johns Events Flyers
681.173.956.000 Miscellaneous XM Satellite Radio (10/12/12-10/11/13) 133.63        
681.173.956.000 Miscellaneous ASCAP License Fee (1/1/12-12/31/12)
681.173.956.000 Miscellaneous BMI Broadcasting Fee (71/1/12-16/30/13)
681.173.956.000 Miscellaneous Donation to Redwings Band Boosters 250.00         250.00        

DOWNTOWN IMPROVEMENTS 1,671.35      1,804.98     

Sub-Total for Promotion (Advertising + Improvements) 11,425.86   

Dec-12 YTD
681.173.729.000 Postage Postage (USPS stamps + Mailchimp email) 30.00           150.00        
681.173.730.000 Office Supplies/Adm Office Supplies
681.173.853.004 Monthly & Long Distance Phone (Long Distance) $28.34/mo 28.38           170.28        
681.173.826.086 Audit Fees Audit Fees
681.173.818.000 Contractual Services Executive Director Salary 1,500.00      9,000.00     
681.173.818.000 Contractual Services Website Design & Maintenance 165.00         825.00        

ADMINISTRATIVE 1,723.38      10,145.28   

TOTAL EXPENSES: 4,554.73      21,571.14    

Excess of Revenue 14,464.50      

Fund Balance beginning of year 18,774.10    

Fund Balance, end of period 33,238.60      
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    ST. JOHNS PRINCIPAL SHOPPING DISTRICT BOARD BUDGET 

        Fiscal Year July 1, 2013 to June 30, 2014 
 

FUND BALANCE BEGINNING OF PREVIOUS YEAR - July 1, 2012 18,774$   

CURRENT YEAR (2013/2014) REVENUE

5,632     30% of Year End Fund Balance

25,880   Special Assessment

20          Interest Earned

1,200     Farmers Market 2014

14,068   Mint Festival 2014

7,200     Summerfest 2013

-         Contra-Donation/Private Sources

5,000     Corporate Sponsors 2013

1,000     Transfer from City General Revenue

TOTAL REVENUE 60,000$   

CURRENT YEAR (2013/2014) EXPENSES

500        Postage

700        Office Supplies

500        Farmers Market 2014

10,200   Mint Festival 2014

1,600     U27 Motor Tour 2014

2,000     Santa Parade of Lights 2014

7,650     Summerfest 2013

18,000   Executive Director Salary

400        Phone

200        Audit Fees

2,000     Print & Publishing (Brochure)

2,000     Website

500        Miscellaneous (mailings, notices, etc.)

1,500     Donations

12,250   Specific Downtown Reinvestment 4,500    Downtown Planters

750       Downtown Music

1,000    Christmas (Decorations)

1,000    Christmas (Install)

5,000    Miscellaneous

TOTAL EXPENSES 60,000$   

ANTICIPATED FUND BALANCE END OF YEAR 13,774$   
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PRINCIPAL SHOPPING DISTRICT CALENDAR OF 

EVENTS FOR 2013 

The following are suggested events and dates for the  
St. Johns Principal Shopping District Board calendar of events for 2013. 

 

 

Shaggies Classic Car Show:  3rd Sunday, May - Sept, 2013 

5/12, 6/9, 7/14, 8/11, 9/15 

 

Boat, Bike and RV Show:  Saturday May 18, 2013 

Habitat for Humanity “Blessing of the Bikes”  

 

Farmers Market:  Saturdays June 15 – Oct 26, 2013 

 

Summerfest Battle of the Bands:  Saturday Jun 22, 2013 

 

Mint Festival:  Friday August 9 & Saturday Aug 10, 2013 

 

US 27 Motor Tour Stop:  Thursday Aug 23, 2013 

 

Santa Parade of Lights:  Friday Dec 6, 2013 

 

Children’s Activities Down at the Depot:  Saturday Dec 10, 2013 
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January 2013 
 
 
Happy New Year!  Our 2012 Downtown St. Johns events were very successful in providing a great deal of 
exposure for our Central Business District members.    We hope that all our Principal Shopping District 
members had a positive experience in one form or another from the thousands of visitors at the various events 
presented by the St. Johns Principal Shopping District Board.  Your PSD/DDA is here to promote the 
downtown and its membership through various means.  Some events in 2012 generated a small profit and 
those profit dollars are being spent downtown to market, beautify and maintain our heritage shopping and 
business district.   
 
Below are a few of the ways we re-invested your assessments and the additional earnings. 
 

 Christmas Decorations for Downtown ($6000) 
 Decorate 51 Downtown planters & 12 hanging baskets ($4000) 
 New Performance Stage for Depot Pavilion ($3225) 
 New Side Curtains for Pavilion Performance Stage Area (1,250) 
 Banners and Flags for Side Streets ($2,000) 
 Ten Outdoor Smokers Receptacles ($575) 
 Print 5,000 DISCOVER DOWNTOWN brochures & Event Flyers ($2000) 
 Provide XM Radio and pay Royalty Broadcasting Fees ($800) 
 Maintain your Downtown St. Johns website www.DowntownStJohns.org ($1650) 
 Support related non-profit Business organization (Clinton County Economic Alliance $1000)  

 Downtown St. Johns Billboard - 3327' south of Bus RTE US-27 exit in SJ business park 
 Sponsored radio, television and print advertising for Downtown events 
 Sponsor Facebook page  Downtown St. Johns, Michigan 

 
This year we are hoping to increase our advertising budget to include re-designed printed brochures and 
expanded internet advertising.  We anticipate these will be great opportunities for our members to gain added 
exposure and feel the direct benefit of the St. Johns PSD/DDA.  The PSD newsletter email list of more than 
1,000 members is always available for your use and our Downtown St. Johns Michigan Facebook page 
provides immediate access for your advertising to our nearly 600 Facebook “friends”. 
 
While we did make a profit on some events, the amount certainly will not sustain us without our corporate 
sponsors.   Attached is a tentative list of planned 2013 events promoting the Downtown, which will attract and 
benefit area residents, industry and visitors, all while supporting the local economy.  We ask that you consider 
making an investment in the community where you conduct business by sponsoring our Downtown St. Johns 
activities at one of five levels: $1000, $550, $300, $150 or $75.  The enclosed “Sponsorship Registration” form 
lists advantages of the various levels of sponsorship.  Individually, none of us can achieve what we can 
together.  Without the corporate financial support of area businesses we would not be able to host these 
community events!  
 
Thank you so much for your time and consideration of this request, and for being an important business in our 
community who makes events like this possible.  Feel free to contact me or any board member should you 
have any questions. 
 
Sincerely, 
 
 
 
Carole Field 
Executive Director 
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          2013 DOWNTOWN ST. JOHNS EVENT SPONSORSHIP 
 

 

 

 

PLATINUM CORPORATE SPONSOR -- $1,000 

 
• Company name featured as PLATINUM CORPORATE SPONSOR on www.DowntownStJohns.org website 

and in PSD newsletters with integrated link to your company website or Facebook page 
• Company name featured as sponsor on Event awards & trophies 
• Company logo featured on event print and poster/flier material 
• Company name featured in concert announcements at all events 
• Opportunity to provide promotional items at all events 
• Display of company banner (you supply banner) at all events 

 
 

GOLD CORPORATE SPONSOR -- $550 

 
• Company name featured as GOLD CORPORATE SPONSOR on www.DowntownStJohns.org website and  

in PSD newsletters with integrated link to your company website or Facebook page 
• Company logo featured on event print and poster/flier material 
• Company name featured in concert announcements at all events 
• Opportunity to provide promotional items at all events 
• Display of company banner (you supply banner) at all events 

 
 

SILVER CORPORATE SPONSOR -- $300 

 
• Company name featured as SILVER CORPORATE SPONSOR on www.DowntownStJohns.org website and 

in PSD newsletters with integrated link to your company website or Facebook page 
• Company name featured in all event print and poster/flier material 
• Company name featured in concert announcements at all events 
• Opportunity to provide promotional items at all events 

 
 

BRONZE EVENT SPONSOR -- $150 

 
• Company name featured as BRONZE CORPORATE SPONSOR on www.DowntownStJohns.org website 

and in PSD newsletters with integrated link to your company website or Facebook page 
• Company name featured in all event print and poster/flier material 
• Company name featured in announcements at all events 

 
 

DOWNTOWN EVENT SPONSOR -- $75 

 
• Company name featured as DOWNTOWN EVENT SPONSOR on www.DowntownStJohns.org website and 

in PSD newsletters with integrated link to your company website or Facebook page 
• Company name featured in all event print and poster/flier material 

 



 

Next Regular PSD/DDA Meeting:  First Wednesday of Month at 12 noon, Main Street Café  
 

Page 3 of 3 

 

BOARD OF 

DIRECTORS 

2012 - 2013 
 

Chairman 

William Jackson – 

Jackson, Jackson & 

Associates P.C. 
 

Vice-Chairman 

Tyler Barlage – 

Community Christian 

Church 
 

Secretary-Treasurer 

Craig Smith – Main Street 

Pizza 
 

Directors 

Craig Bishop – Firstbank 
 

Bill Brewbaker – Allaby & 

Brewbaker Insurance 
 

Bruce DeLong – Clinton 

County Board of 

Commissioners 

 

Kirk Gartside – Custom 

Embroidery Plus 

 

Bob Kudwa – Trinity Bldg 
 

Dennis LaForest – City of 

St. Johns, Michigan 
 

Dave Mageli – Account 

Receivable Solutions 
 

Laurie Oakwood-Bishop – 

St. Johns Locale 

 

COMMITTEES 
 

Marketing 

Tyler Barlage-Chair 

Craig Bishop 

Bill Brewbaker 

Kirk Gartside 

Bob Kudwa 

Dennis LaForest 

Laurie Oakwood-Bishop 

Craig Smith 
 

Events 

Kirk Gartside-Chair 

Tyler Barlage 

William Jackson 

Laurie Oakwood-Bishop 

Dave Mageli 

Craig Smith 
 

Security, Parking 

and Maintenance 

Dennis LaForest-Chair 

Bill Brewbaker 

William Jackson 

Bob Kudwa 

Dave Mageli 
 

Executive, Finance, 

Strategic Planning 

William Jackson-Chair 

Tyler Barlage 

Bruce DeLong 

Dave Mageli 

Craig Smith 

 

CONTACT INFO 
 

Executive Director 

Carole M. Field 

Cell:  989-640-5217 

Fax:  989-579-5907 

Email:  CaroleField@ 

DowntownStJohns.org 

 

 

 

 

Sponsor Registration (please PRINT or type) 

 

 
Company Name______________________________________   Contact Name __________________________________ 
 
 
 
 
 

Address _________________________________________   City ______________________________   Zip ___________ 
 
 
 
 
 

Phone __________________   Fax ___________________    Email ____________________________________________ 
 
 
 
 
 

Website _______________________________________    Facebook Page _____________________________________ 
 

            2013 Downtown St. Johns Events   

Saturday, May 18 – Boat, Bike & RV Show:  This event kicks off with Habitat for Humanity’s “Blessing of the 

Bikes” celebration at the St. Johns Train Depot and Pavilion.  Watch the motorcycle “slow” races and inspect 

the big bikes on Railroad Street.  Clinton Avenue will hold a display of recreational vehicles, boats, campers 

and other fun “toys” from local recreational vendors.    

Saturdays, June 8 through October 26 – Farmers Market:  The public is invited to shop the Market every 

Saturday morning from 8:00 a.m. to noon to purchase home-grown, home-baked and home-made goods from 

local gardens, farms, home kitchens and vendors.   

Saturday, June 22 – Summerfest Battle of the Bands:  The "Summerfest – Battle of the Bands" will feature 

a “play-off” competition between 4 bands performing to a packed house in our Downtown on Tap beer tent.  

The crowd will vote on each of the four bands (all playing one hour sets) to determine the 1st place prize 

winner ($500), 2nd place winner ($250), third place ($150) and fourth place ($100).   

Friday, August 9 & Saturday, August 10 – Mint Festival Down at the Depot:  Mint Festival celebration at 

the Rotary Park Pavilion during this two evening event featuring live music in our Downtown on Tap Beer Tent.  

Mint City USA Classic Car Show on Saturday after the Parade with expanded categories and prizes. 

Saturday is the biggest hometown reunion of the year and the musical band “The Squids” are booked to play 

on Saturday night.   

Thursday, August 22 – Old Historic US 27 Motor Tour:  Three solid blocks of classic cars on exhibit in 

Downtown St. Johns parked on Clinton Avenue from State (M21) to Railroad Street.  Breakfast specials at 

local restaurants and shopping at unique downtown merchants.   

Friday, December 6 – Santa Parade of Lights:  Downtown St. Johns opens the Holiday Season with a 

parade of entries decorated with colorful lights.  Santa Claus is greeted by the Mayor and presented with the 

Key to our Mint City, followed by the ceremonial official lighting of the St. Johns Christmas Tree.  

______________________________________________________________________________________________________________________________________________________________________________________________________ 

         Please make checks payable to:  PSD - City of St. Johns 
         Please mail checks to:                 St. Johns Principal Shopping District Board 
                                                              100 E. State Street, PO Box 477- St. Johns, MI.  48879 
________________________________________________________________________________________ 
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DOWNTOWN DEVELOPMENT AUTHORITY (DDA) 
DIRECTORS MEETING AGENDA 

Wednesday, February 6, 2013 
12 Noon, Main Street Cafe  

 
(Following meeting of the Principal Shopping District Board) 

 

 

 

(*Indicates Attachment) 
 
 
1.  Call to Order by Vice-Chairman Tyler Barlage  
 
2.  Additions to the Agenda. 
 
3.  *Approval of Meeting Minutes dated January 9, 2013 
 
4. Communications:  None 
 

a.   Marketing (Barlage-chair, Bishop, Brewbaker, Kudwa, LaForest, Oakwood-Bishop, Smith) 
b.   Events (Kartside-Chair, Barlage, Jackson, Oakwood-Bishop, Smith)  
c.   Finance  (Jackson-chair, Barlage, DeLong, Mageli, Smith) 
d.   Security, Parking, Maintenance (LaForest-chair, Brewbaker, Jackson, Kudwa, Mageli) 

 

5. Old Business:   
 

a.  * DDA financial statement for the period ending December 31, 2012 
b.  * 2013-2014 Budget recommendations 
 

6. New Business:  * LEAP (Lansing Area Economic Partnership) proposal acceptance for funding to 
commission and install a sculpture on public property. 
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DOWNTOWN DEVELOPMENT AUTHORITY (DDA) 
DIRECTORS MEETING MINUTES 

Wednesday, January 9, 2013 
12 Noon, Main Street Cafe 

 
(Following meeting of the Principal Shopping District Board) 

 

 

 

 

1. Call to Order by Vice-Chairman Tyler Barlage at 1:05 p.m.  Attendance:  Tyler Barlage, Craig Bishop, 
Laurie Oakwood-Bishop, Bill Brewbaker, Kirk Gartside, Bob Kudwa, Dennis LaForest, Dave Mageli and 
Craig Smith.  Guests in Attendance:  Jenny McCampbell from the Clinton County Arts Council.   

 
2. Additions to the Agenda.  None 
 
3. Approval of Meeting Minutes:  Minutes of December 5, 2012 meeting were reviewed and approved.   

 
4. Communications:  None 
 
5. Committee Reports:  None 
 
6. Old Business:  DDA financial statement for the period ending November 30, 2012 was presented. 
 
7. New Business:  Proposed Budget for the fiscal year 2013-2014.  The budget was briefly reviewed and by 

motion of LaForest seconded by Mageli, tabled to the February meeting.  
 

 
 

 

 
 

 
 

 
 

Meeting adjourned at 1:06 p.m.  



ST. JO HNS DO WNTO WN DEVELO PMENT AUTHO RITY

Estim a te d Fina nc ia l Sta te m e nt 12/ 31/ 12

2010-2011 DDA Recapture       19,900.78           19,900.78 

248-451 818.000 2010-2011 Sidewalk construction at Pavilion 5,012.00                     14,888.78 

2010-2011 Year End BALANCE   06/30/11        14,888.78 

2011-2012 DDA Recapture (YTD 7/31/11-10/31/11)       16,397.49           31,286.27 

2011-2012 DDA Recapture (YTD 11/30/11-6/30/12)         2,350.17           33,636.44 

 248-451 734.000 2011-2012 Depot Stage Materials 3,168.82                     30,467.62 

 248-451 734.000 2011-2012 Depot Side Curtains 1,250.00                     29,217.62 

 248-451 734.000  2011-2012 Banners & Flags for Side Streets 2,000.00                     27,217.62 

2011-2012 Year End BALANCE  06/30/12        27,217.62 

 248-451 734.000   2012-2013  Gill-Roy’s: 125 reel Xmas tree lights (200ct) 2,929.94                     24,287.68 

 248-451 818.000  2012-2013  Wayne Mfg: 40’ Xmas Holiday Skyline 1,527.04                     22,760.64 

2012-2013 DDA Recapture (YTD 7/31/12-10/31/12)       11,925.81           34,686.45 

Revenue (+) BalanceGL Number Date Description of Transaction Expense (-)
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    ST. JOHNS PRINCIPAL SHOPPING DISTRICT BOARD BUDGET 

        Fiscal Year July 1, 2013 to June 30, 2014 
 

FUND BALANCE BEGINNING OF PREVIOUS YEAR - July 1, 2012 27,217.62$   

REVENUE

8,165.28     30% of Year End Fund Balance

11,925.81   DDA Recapture (YTD 7/31/12-11/30/12)

TOTAL REVENUE 20,091.09$   

EXPENSES

5,000.00     Christmas Decorations

3,500.00     Parking Lot pmt #1 (5 pymts of $3500ea - $14M addt'nl due)

1,591.09     Miscellaneous (Mailings, etc.)

10,000.00   Downtown Reinvestment

TOTAL EXPENSES 20,091.09$   

ANTICIPATED FUND BALANCE END OF YEAR 19,052.34$   

 























----- Original Message -----  
From: Dennis LaForest  
To: dmagli@ar-s.net ; Carole Field  
Sent: Monday, January 28, 2013 10:52 AM 
Subject: Photo 

 

Bill Jackson sent me this photo as an example. 

Dennis 

Dennis D. LaForest 

City Manager 

100 East State Street Suite 1100 

P O Box 477 

St. Johns MI 48879-0477 

Phone: (989) 224-8944 

Fax: (989) 224-2204 

E Mail: dlaforest@ci.saint-johns.mi.us 
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You Dream It . . . We Build 
It! 

Design, Sculpture, Restoration 
and Fabrication 

 
The photo above is a replica full-size T-Rex leg 
and rock wall display that Schneider Creations 
sculpted, painted, and installed in a local 
paleontologist's basement. This is just one 
example of what Schneider Creations can do. 
See thumbnails for some of our other work. 
 
Schneider Creations was 
founded in 1999 and specializes 
in custom design, sculpture, 
restoration and fabrication. We 
are skilled at sculpting, mold-
making, faux painting, faux rock 
walls, animatronics, special 
effects, 3-D billboards, point-of-
purchase (POP) and trade show 
displays, building prototypes, 
restoration of decorative plaster 
and more! 

• Need a creative custom bronze 
sculpture for a park? 
We can sculpt it!  

• Need an antique decorative 

 

 
 
 
PLEASE NOTE: John is now doing some film work 
and special prosthetic masks and body suits with 
Precinct 13 Entertainment in Crestline, OH. Precinct 
13 is owned by Robert Kurtzman, the director of such 
genre hits and fan favorites as WISHMASTER, THE 
RAGE, BURIED ALIVE, and the action picture 
DEADLY IMPACT, and is the creator of the modern 
horror classic FROM DUSK TILL DAWN. Kurtzman's 
films and amazing special effects have won him 
legions of fans around the globe. See what John, 
Robert, and the rest of the gang at Precinct 13 are 
up to on the Creature Corps website! Just click the 
link to be transported to www.creaturecorps.net. 

Samurai Props 

 

  
Two 16' tall sculptures for The 

Grand Rapids Ballet's 2005 
production of "The Firebird" 

Lamoreaux Brothers - Sparta, MI

 

  
These three brothers were killed in 
WWII and the bronze busts were 
dedicated on Memorial Day 2005

100 yr. old medallion from a historic 
theater 

 



plaster piece restored and 
repainted? 
We can do it!  

• Need an animated 3-D billboard 
or POP display to launch your 
new product? 
We can build it!  

John Schneider is the artist who 
does it all. For over 14 years, 
John was a well-known special 
effects technician in the motion 
picture and television industry 
before he decided to strike out 
on his own, so he has the 
creative, artistic and technical 
know-how to build what you 
need. 

Which is why we say . . . 
"You Dream It . . . We Build It!" 
 
We would be happy to provide 
you with an estimate for your 
special project. Just call or e-
mail us. We look forward to 
hearing from you! 

Top of Page  

 

 

 
 

  
Repaired plaster, resculpted details, 
and painted to match original finish 
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When you come to Schneider Creations for a project, it's one-stop 
shopping . . . 
design, sculpture, fabrication, and restoration all under one roof! 

 

Fabrication 
Schneider Creations can fabricate custom 
metalwork, rigs and jigs, proto-types, oversized 
and miniature props, point-of-purchase and 
tradeshow displays, animated 3-D billboards, 
signage, custom hot tub surrounds, specialty 
fountains and more. While working at Cinnebar as 
a special effects technician, John built 3-D 
billboards (E.T., King Kong) for Universal Studios 
in Orlando, Florida. 

In addition to being an artist, John Schneider is a 
also a skilled machinist and welder. Having these 
multiple skills means we can not only design your 
project, but can build it as well! 

 

POP faux rock display for 
Wolverine® 
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Bottom of chandalier - 
restored 

Chandalier completely 
restored 

More photos to be added! 

Plaster chandalier prior to 
restoration

Medallion was broken and 
missing some parts 

The restoration involved 
casting, resculpting & paint 

matching

 

 
 

Dig plate for interactive 
display at Lena Meijer 

Children's Garden 

Restaurant sign in wood with 
various faux metal finishes

Restoration 
John Schneider is skilled at restoring and 
resculpting damaged decorative and architectural 
elements such as detailed plaster crown 
moldings, medallions, fixtures, and even stone 
sculptures . . . including matching the original 
finishes and textures. Take a look at some of our 
recent restoration outcomes. . . 
A recent restoration client stated that he 
couldn't even tell where the piece was 
damaged, then laughingly said, "I guess that's 
why we hired YOU!"  
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