
 

 

 

 

 
 
 
 
  

AGENDA 

FINANCE COMMITTEE MEETING 
 

THURSDAY,  2 JULY 2015 
 
 

The Finance Committee Meeting of the Central Desert Regional Council will be held in 
Alice Springs, Council Chambers   on Thursday,  2 July 2015 at  10:00am. 
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CONFIRMATION OF PREVIOUS MINUTES           

ITEM NUMBER 5.1 

TITLE Confirmation of Previous Minutes 

REFERENCE \COUNCIL AGENDAS AND MINUTES\FINANCE 
COMMITTEE MEETING\2015\2015 - 4 FINANCE 
COMMITTEE MEETING 2 JULY - 273159 

AUTHOR Daniel Teudt, Governance Manager         
 

COMPLETION DATE Every meeting 
 

LINKS TO STRATEGIC PLAN 
Goal 05: Management and Governance 
 

RECOMMENDATION:  
That the Finance Committee confirms the unconfirmed minutes of 
7th May, 2015. 
 

SUMMARY: The Finance Committee reviews the previous minutes to 
ensure that they are a true and correct record of the meeting held on 7th 
May 2015. 
 

BACKGROUND 
The Finance Committee needs to consider the unconfirmed minutes of 
the previous meetings before they decide that they are a true and 
correct record. 
 
ISSUES, CONSEQUENCES AND OPTIONS 
Nil 
 
 

ATTACHMENTS: 
1  07 May Finance Minutes.pdf   
  



Attachment 1 07 May Finance Minutes.pdf 
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FINANCE COMMITTEE REPORTS           

ITEM NUMBER 6.1 

TITLE Finance Reports 

REFERENCE \COUNCIL AGENDAS AND MINUTES\FINANCE 
COMMITTEE MEETING\2015\2015 - 4 FINANCE 
COMMITTEE MEETING 2 JULY - 273127 

AUTHOR Buke Ali Tunne, Finance         
 

DUE DATE July 2015 
 
 

RECOMMENDATION:  
That Council receive and note the Financial Reports for the period 
ending 31 May 2015. 
 

SUMMARY: The Finance Committee receives reports in the months that 
the full Council does not meet.  The agenda item provides the financial 
reports and explanations of the various items. 
 

BACKGROUND 
 
1. Actual Income and Expenditure Report of the Council for the 

period 1 July 2014 to 31 May 2015. 
 
Please refer to Attachment 1: Income and Expenditure Report 
 

Annual Budget YTD Budget YTD Actual YTD $ Variance
YTD % 

Variance
Comments

Operating Income

61 - Rates and Charges (1,849,407) (1,849,129) (1,967,528) 118,399 6.40% F-Note 1

62 - Statutory and User Charges (477,462) (437,673) (532,983) 95,310 21.78% F-Note 2

63 - Grants Income (16,614,607) (15,422,028) (15,421,682) (347) 0.00%

64 - Interest Income (350,000) (320,833) (317,378) (3,456) -1.08%

65 - Commercial Income (6,224,880) (5,706,140) (5,136,724) (569,416) -9.98% UF-Note 3

66 - Contribution, Sponsorship and Re (15,428) (14,142) (77,748) 63,606 449.75% F-Note 4

67 - Sale of Assets (145,000) (132,917) (183,064) 50,148 37.73% F-Note 5

 Total Operating Income (25,676,784) (23,882,863) (23,637,107) (245,756)

Operating Expenditure

71 - Employee Costs 17,745,585 16,267,404 15,476,520 790,884 -4.86% F-Note 6

72 - Materials & Contracts 6,020,027 5,519,905 4,403,504 1,116,401 -20.22% F-Note 7

73 - Finance Costs 6,001 5,501 5,010 491 -8.92%

75 - Depreciation, Amortisation and Imp 0 0 (32,936) 32,936

76 - Sale and Write Off of Assets 0 0 90,507 (90,507) UF-Note 8

79 - Other Expenses 2,263,258 2,087,805 2,247,205 (159,400) 7.63% UF-Note 9

 Total Operating Expenditure 26,034,870 23,880,614 22,189,811 1,690,803

633 - Unexpended Grants B/Fwd (5,145,969) (5,071,896) (9,237,584) 4,165,688 477.35% F-Note 10

Total Capital  Expenditure 4,434,690 4,065,132 2,109,670 1,955,462 -48.10% F-Note 11

Total Net Surplus/(Deficit) (353,194) (1,009,013) (8,575,210) 273,667  
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Notes Relating to Income & Expenditure  
The notes include variance of more or equal $50,000 or 10% whichever 
is greater. 
 
F Note 1 Rates and Charges income has favourable variance of 

$118,399.  This variance relates to increase in General 
rate collection as a result of discovering of extra 
properties. 

 
F Note 2 Statutory and User Charges income has favourable 

variance of $95,310. The main variance relates to 
Property Lease and Accommodation income received 
more than budget. 

 
UF Note 3 Commercial Income unfavourable variance in the 

amount of $569,416 this is due to the following programs 
receiving less income than expected: 
 RJCP (Agency incentive) ($373K) 
 Revenue growth ($86K) 
 Waste Management ($48K) 
 Municipal Service management ($42K) 

 
F Note 4 Contribution & Reimbursements income favourable 

variance of $63,606 includes Insurance claim and Paid 
parental leave not budgeted for and fuel tax rebate 
received earlier than anticipated.  

 
F Note 5 Sale of Assets favourable variance of $50,148. The 

Council recognised more income from sold vehicles and 
plant/equipment than budgeted. 

 
F Note 6 The Employees costs include normal wages, on-cost 

and other employees’ expenses such as training and 
travel. 
The Council spent $1.1M less on normal wages and on-
cost, but spent more on other employees cost by $358K. 
This resulted in overall favourable variance of $790,884 
on Employees Costs. 

 
F Note 7 Materials and Contract has favourable variance of 

$1,116,401. The variance is mainly as a result of 
underspent on the following Account Sub-category: 

 
 Materials, Supplies and Labour $555K 
 Operating Lease Expenses $405K 
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 Information Technology Expense $156K 
 
 
F Note 8 Sale and write off of Assets has unfavourable variance 

of $90,507. This is mainly writing off of assets sold 
during 2014-15 financial year that was not budgeted for. 

 
F Note 9 Other Expenses has unfavourable variance of $159,400, 

mainly due to under or over expenditure in the 
subcategories below: 
 Advertisement & Publicity ($44K) 
 Post, Freight and Telecommunication $87K (deficit) 
 Insurance, Utilities and Hire ($55K) 
 Councillors and Local Authority ($38K) 
 Unexpected Grants $208 (deficit) 

 
F Note 10 The Unexpended Grants favourable variance of 

$4,165,688 relates to the following services: 
 

 Aged Care ($ 1.2M – currently negotiating with 
Department to allow this to be used for capital 
upgrades) 

 Community Safety ($1.1M) 
 Community Media ($146K)  
 Revenue Growth ($116K)  
 2009/10 Housing maintenance ($68) and 

 
The above unexpended amounts were not included in 
budget (as grants brought forward) as the Council was 
waiting for approval from funding bodies to expend the 
grants.  Upon approval to spend the grants would be 
recognised within the budget as unexpended figures. 
Council is waiting for approval from funding bodies to 
recognise the favourable unexpended grant in the budget. 

 
F Note 11  Total Capital Expenditure favourable variance of 

$1,955,462.  The variance relates mainly to  
 Control Land & Building ($1.2m) 
 Infrastructure ($589K) 
 Vehicles ($15K) 
 Plant & Equipment ($209K) 
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Revenue Summaries   
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Expenditure Summaries 
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Balance Sheet of the Council as at 31st May 2015 
Please refer to Attachment 2: Balance Sheet 
 

Details of all cash and investments held by the Council as at 31st 
May 2015. 

As at 31 May 2015 the Council has total cash and bank deposits of 
$4,987,445.86 and total financial investments of $7,493,611. 

 
The following is a summary of all the bank accounts: 
 
Operating Bank Account  4,258,752.07 
Trust Bank Account     682,622.87 
ICC Bank Account      39,328.19 
Petty Cash        6,742.73 
  4,987,445.86 
 
Following is the summary of all the investments: 
 
Sr. No.  Bank  Principal $ Rate of Interest  Term Days  Maturity Date  

1 WESTPAC 4,927,425 3.03% 90 Days 03/06/2015 

2 WESTPAC 2,566,186 2.32%  34 Days  15/06/2015 

    7,493,611       

 
 
 
Estimate of Net Cash position. 
Please refer to Attachment 3: Estimate of Net Cash Position.   
 
The Council has net cash of $1.9m as at 31st May 2015.  The net cash 
position is the difference between current assets and current liabilities.  
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Aged Analysis of Debts owed to the Council as at 31st May 2015. 
 
Please refer to the Aged Debtor Summary (Attachment 4) that highlights 
the status of Aged Debtors.  
 
The total Receivables as at 31st May 2015: 

Debtor Age     $ 

30 days plus 30,970 
60 days plus    6,139 
90 days plus   10,930 

 
90 days plus Debtors 
The following are key debtors that Council has engaged a debt collector: 
 
Debtor’s Name Debtor Reference (No.) Amount 
Tapps Plumbing 00262   2,137 
Harvey Development (NT) 00391 2,353 
Total  4,492 
 
New Future Alliance (Debtor # 00230) with outstanding amount of 
$2,800 has promised the Council the debt will be settled soon. 
 
In the month of May 2015 the Council has written off following debts that 
were outstanding over 2 years. 
 
Debtor # Debtor Names Outstanding Amount 
00126 Billy Manjangani                        6,000  
00126 Peter Weallans                        1,296  
00126 Collin Mckander                           917  
00299 LRB Building Contractors                         3,238  
00521 Master Trade Builders                        3,780  
  15,232 
 
 
 
 
 
ISSUES, CONSEQUENCES AND OPTIONS 
 
Nil. 
 
FINANCIAL IMPLICATIONS  
 
See content of report. 
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ATTACHMENTS: 
1  Income and Expenditure report as at 31 May 2015.pdf   
2  Balance Sheedt as at 31 May 2015.pdf   
3  Net Cash Position as at 31 May 2015.1.pdf   
4  Aged Debtors report as at 31 May 2015.pdf   
  



Attachment 1 Income and Expenditure report as at 31 May 2015.pdf 
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Attachment 1 Income and Expenditure report as at 31 May 2015.pdf 
 

 

Attachment 1 Page 20 
 

 



Attachment 1 Income and Expenditure report as at 31 May 2015.pdf 
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Attachment 1 Income and Expenditure report as at 31 May 2015.pdf 
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Attachment 2 Balance Sheedt as at 31 May 2015.pdf 
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Attachment 3 Net Cash Position as at 31 May 2015.1.pdf 
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Attachment 4 Aged Debtors report as at 31 May 2015.pdf 
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GENERAL BUSINESS           

ITEM NUMBER 7.1 

TITLE Budget variaton requests 

REFERENCE \COUNCIL AGENDAS AND MINUTES\FINANCE 
COMMITTEE MEETING\2015\2015 - 4 FINANCE 
COMMITTEE MEETING 2 JULY - 273926 

AUTHOR Buke Ali Tunne, Finance         
 

DUE DATE July 2015 

LINKS TO STRATEGIC PLAN 

Goal 02: Physical Assets 
Goal 05: Management and Governance 
 
 

RECOMMENDATION:  
That Council approve three budget amendments relating to two 
unexpended grants and one new grant, being: 
1. Budget variation to Community Aged Care Package (CACP) to 

undertake capital upgrade to Lajamanu Aged Care roof from 
unexpended grant brought forward from prior year. 

2. Budget variation to Home and Community Care (HACC) to 
purchase, install and operation laundry equipment, IT 
equipment, leather lounges and blankets using the expended 
brought forward from prior year 

3. Budget variation to NATSI Flex to purchase, install and receive 
training for a Client Management System, including payment to a 
project manager. 

 

SUMMARY: Council has been granted approval to use the unexpended 
brought for the CACP and HACC.  CACP unexpended grant to be used 
to upgrade replace roof at Lajamanu and HACC funds to purchase, 
install and operation laundry equipment, IT equipment, leather lounges 
and blankets.   
 

BACKGROUND 
Council applied to the Department of Social Services to use $145,000 of 
CACP and $62,983.58 of HACC unexpended grants brought forward to 
undertake the following activities: 
 

 Capital upgrade to replace roof at Lajamanu  
 Purchase new washing machine, dryer, lounges, blankets and IT 

equipment for seven communities funded by HACC program. 
 

The Council was granted the approval on 15th June 2015. 
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Council also applied to Department of Social Services (NATSI Flex) for 
Aged Care Services Improvement and Healthy Ageing funding to 
purchase Client Information System to meet Aged Care new Compliance 
requirements. 
 
The Council received the approval on 6th June 2015. 
 
 
ISSUES, CONSEQUENCES AND OPTIONS 
None 
 
FINANCIAL IMPLICATIONS  
Nil 
 

ATTACHMENTS: 
1  105 -34 AC budget variation request 22 June 2015.docx   
2  120 -34 AC budget variation request 22 June 2015.docx   
3  114 -34 AC budget variation request 22 June 2015.docx   
  



Attachment 1 105 -34 AC budget variation request 22 June 2015.docx 
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Budget variance request 

PROJECT: 2014-15 CACP 

SERVICE: 34 – Aged Care 

FUND: 105 - CACP 

EXPLANATION:  The Council has unexpended grant brought forward of $329,887.23 for Home and Community 

Care Packages.  The Council has been granted the permission to use $145,000 of this fund to 

replace roof at Lajamanu. 

OTHER ISSUES:   This activity was given the first priority in 2014-15, the remaining surplus fund to be used in 

2015-16 to undertake capital upgrades in other Communities. 

AMENDED BUDGET: 

  Current Current Amended 
  YTD Annual Annual 
REVENUE       
  

 
    

Brought forward grant CACP   -145,000 
     
Capital expenditure       
    
34 – Lajamanu   145,000 

    
Total Program Requirement   0.00 

 

DATE:  ________________________________  

RESOLUTION:  ________________________________  



Attachment 2 120 -34 AC budget variation request 22 June 2015.docx 
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Budget variance request 

PROJECT: 2014-15 HACC 

SERVICE: 34 – Aged Care 

FUND: 120 - HACC  

EXPLANATION:  The Council has been granted the permission to use the unexpended Grant brought from the 

HACC program of $65K to purchase, install and operation of laundry equipment, IT Equipment, 

Leather lounges and blankets for the seven locations funded by HACC.   

OTHER ISSUES:   Nil. 

AMENDED BUDGET: 

  Current Current Amended 
  YTD Annual Annual 
REVENUE       
  

 
    

Brought forward grant HACC   -62,983.58 
     
OPERATIONAL  ITEMS       

22 - Engawala      8,997.65  

34 - Lajamanu 

  8,997.65  

37 - Laramba 

     8,997.65  

58 - Nyirripi 

     8,997.65  

76 - Ti-Tree 

     8,997.65  

79 - Willowra 

     8,997.65  

88 - Yuelamu 

     8,997.65  

Total Program Requirement   0.00 

 

DATE:  ________________________________  

RESOLUTION:  ________________________________  



Attachment 3 114 -34 AC budget variation request 22 June 2015.docx 
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Budget variance request 

PROJECT: 2014-15 NATSIFLEX 

SERVICE: 34 – Aged Care 

FUND: 114 – NATSI Flex  

EXPLANATION:  The Council has been granted Aged Care Service Improvement and Healthy Ageing grant of 

$185,000 to purchase, install and receive training for a client Management System, including 

payment of a project manager .  The funding agreement specifies that 90% of the grant to be 

spent in 2014-15 and 10% in 2015-16.  

OTHER ISSUES:   Nil. 

AMENDED BUDGET: 

  Current Current Amended 
  YTD Annual Annual 
REVENUE       
  

 
    

Grant   -166,500 
     
Operational costs       
00 – Shire   166,500 

Total Program Requirement   0.00 

 

DATE:  ________________________________  

RESOLUTION:  ________________________________  
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GENERAL BUSINESS           

ITEM NUMBER 7.2 

TITLE Acceptance of Tender 

REFERENCE \COUNCIL AGENDAS AND MINUTES\FINANCE 
COMMITTEE MEETING\2015\2015 - 4 FINANCE 
COMMITTEE MEETING 2 JULY - 273986 

AUTHOR Glenn Marshall, Director Works         
 

DUE DATE  2 July 2015 

LINKS TO STRATEGIC PLAN 

Goal 02: Physical Assets 
Goal 04: Environment 
 
 

RECOMMENDATION:  
That Council accept the tender from Tomlin Drilling Pty Ltd for 
$134,784.00 (ex gst) for Drilling and Clean out of Water Bores. 
 
 

SUMMARY: Council issued a tender for contractors to drill new water 
bores in the Yuendumu region to provide water for capital road works. 
Tomlin Drilling is the preferred tenderer. 
 
 

BACKGROUND 
 
The January 2015 rains damaged roads in the Yuendumu region. 
Council is close to securing funds to reinstate these. 
 
In order to repair roads, suitable water is needed for roadworks. Many 
sections of Council-managed roads do not have functioning bores. 
 
Council had a budget of $140,000 from the 2014/15 FAA Roads grant. 
 
Council tendered for and received the following tender bids: 
 
Preferred tenderer: Tomlin Drilling Pty Ltd          $134,784.00 

Other tenderers: Civil Group Australia Ltd       $130,446.00 

 Gorey and Coles Pty Ltd      $268,480.00 

 Silver City Drilling Pty Ltd     $283,404.00 

 
The preferred tenderer is a local business (Civil Group is based 
interstate), has suitable experience and plant, and is within budget. 
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ISSUES, CONSEQUENCES AND OPTIONS 
 
Nil 
 
FINANCIAL IMPLICATIONS  
 
Within budget 
 
 

ATTACHMENTS: 
1  Tender Evaluation - signed form.pdf   
2  Procurement Advice-signed.pdf   
  



Attachment 1 Tender Evaluation - signed form.pdf 
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Attachment 2 Procurement Advice-signed.pdf 
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Attachment 2 Procurement Advice-signed.pdf 
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