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e- Governm ent  Project  Proposal Form

CONTACT I NFORMATI ON  

Agency*  

Business Owner /  

Cham pion*  
Em ail*  Tel*  

Form  Com pleted By*  Date*  

PROJECT SUMMARY 

Working Nam e*  

Project  Type*  ☐ Website  ☐  Web/ Mobile Applicat ion

New or Exist ing Service*  ☐ New Service  ☐  Enhancem ent  to Exist ing Service

Business Problem  and 

Project  Drivers*  

Vision Statem ent  /  Goals*  

High-Level Benefits1*  

Check all that  apply. 

☐ Achieves com pliance with law /  regulat ion (state or federal)

☐ High- level of custom er interest

☐ High-volum e of potent ial users

☐ Cost  Avoidance

☐ Cost  Savings

☐ I ncreased Revenue

☐ Product ivity

☐ I m proving Service in State Governm ent

☐ I ncreased Convenience or Access

☐ Potent ial Efficiencies

 Tangible:

 I ntangible:

Prior ity Level2*  ☐ Low ☐ Medium ☐ High /  Mission Crit ical

Notes about  Prior ity Level*  

Audience3*  

Check all that  apply.  

☐ Cit izen

☐ Business

☐ Governm ent  (other)

☐ Em ployee (PA)

Details about  Target  Audience /  End Users ( including size) :   

* indicates required field
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Prim ary Technical Funct ions 

/  Features*  

Secondary Technical 

Funct ions /  Features 

Fees*  Online fee collect ion required:    ☐ Yes      ☐ No

Requested Launch Date *  

Notes about  Launch Date4 

READI NESS 

Content*  

List  the content  to be used /  displayed in your service:  

Do you already have this content?       ☐ Yes ☐ No

Prelim inary Research 

Other States (with sim ilar services) :  

Examples of services available (apps and websites) :  

PROJECT TEAM 5  (provide if known)  

Agency Project  Manager Em ail Tel 

Subject  Mat ter /  

Program  Expert  
Em ail Tel 

Technical /  I T Contact  Em ail Tel 

Press Secretary /  

Com m unicat ions 
Em ail Tel 

* indicates required field
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ADDI TI ONAL NOTES 

Please share any addit ional inform at ion you feel is relevant  for this project . Addit ional at tachm ents are welcom e. 



e- Governm ent  Services

e-Governm ent  Services |  Project  Proposal 4 

Definit ions  
1 High- Level Benefit  Types  

 Cost  Avoidance  – Costs that  will be realized if the

solut ion is not  im plem ented

 I ncreased Revenue  – Addit ional revenue realized

by the agency as a result  of im plem ent ing the

solut ion

 Cost  Savings – Costs deferred as a result  of

im plement ing the solut ion

 Product ivity  – Resource or agency gains realized

as a result  of im plem ent ing the solut ion

 I m proving Service in State Governm ent  –

State governm ent  service delivery is enhanced or

im proved as a result  of implem ent ing the solut ion

2 Priority Level 

When choosing a prior ity level, please select  the best -

fit  prior ity level based on the severity of the business 

problem the service will address, the due date, and 

how closely this project  t ies into policy or st rategic 

object ives for your agency.  

Be as object ive as possible when select ing a priority 

level. Please note that  pr ior ity levels can change over 

t im e, so select ing a pr iority level now does not  m ean it  

will always stay at  that  pr ior ity level. 

 Low  –  The business problem  this project  proposal

solves is not  a core funct ion of your agency, but  it

would im prove custom er access to inform at ion and

services. This project  is not  considered to be

am ong your agency’s m ain pr iorit ies at  this t im e,

and the lack of this service will not  im pede your

agency’s abilit y to perform  its core funct ions.

 Medium  –  The business problem this project

proposal solves is part  of the core funct ion of your

agency, but  is not  considered a cent ral com ponent .

The project  is a pr ior ity for your agency. The

proposed service m ay help im prove efficiency and

delivery of service and inform at ion to your

custom ers, but  it  will do so as a supplem ental

m easure. I m pact  of not  providing the service is

m inim al.

 High /  Mission Crit ical –  The business problem

this project  proposal solves is crit ical to the core

funct ion of your agency. This project  is considered

to be am ong your agency’s top prior it ies due to its

close connect ion with st rategic and policy

object ives, and/ or because the proposed e-

Governm ent  service will help your agency com ply

with regulat ions m andated by federal or state law.

3 Audience  

 G2 B –  Governm ent  to Business – a service used

by individuals on behalf of a business

 G2 C –  Governm ent  to Cit izen – a service used

by individuals as residents

 G2 E –  Governm ent  to Em ployee  – a service

used by state governm ent  em ployees

 G2 G –  Governm ent  to Governm ent  – a service

used by federal, state, or local governm ent  or

other (non-business)  organizat ions

4 Notes about  Launch Date 

I n this field, please provide details /  j ust ificat ion for 

your due date. For exam ple, your agency m ay need 

the service deployed by a certain date in order to m eet  

com pliance deadlines, to align with an event , or to 

m eet  agency plans or announcem ents.  

5 Project  Team  

 Agency Project  Manager – The individual who

will coordinate efforts at  the agency level. This

person m ay be the sam e as the business owner.

 Subject  Mat ter  /  Program  Expert  – There m ay

be a team  of SMEs, but  please ident ify the pr im ary

contact  that  can provide guidance about  the

content  for the project .

 Technical /  I T Contact  -  Usually an IT employee

who is fam iliar with the technical requirem ents for

interfacing with the content  /  data. This m ay be

som eone who works in applicat ions developm ent

or m anages the database where content  is stored.

 Press Secretary /  Com m unicat ions – A person

from  the agency Com m unicat ions Office who can

coordinate the m arket ing and launch of the service

( if public facing) .


