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Project Management Certificate Program:

“Project Success from the Owner’s Perspective”
Pre-Planning, Scheduling, Budgeting, Scope & Quality Control

Co-Sponsor:
November 5 & 6, 2012

8:00 a.m. – 4:30 p.m. 

Location – Renaissance Glendale Hotel & Spa  

• Thomas C. Schleifer, 

Ph.D., Research Professor, 
ASU

• G. Edward Gibson, Jr., 

Ph.D.,  Professor, Director, 
School of Sustainable 
Engineering & the Built 
Environment, ASU

• Avi Wiezel, Ph.D., 
Associate Professor, ASU

• Kenneth Sullivan, Ph.D., 

Associate Professor, ASU

• Ian McDowell, MS LEED, 
Vice President, Sundt
Construction

• Owners

• Project/Construction  
Managers

• Estimators

• Architects

• Engineers

• General Contractors

• Superintendents

• Planners

Monday & Tuesday, November 5 & 6, 2012

8:00 a.m. – 4:30 p.m. – Check in at 7:30 a.m.

Front end planning is critical to construction project success and efficient 
execution which leads directly to increased profitability. This two-day seminar ,by 
leading experts, is a must for anyone responsible for the planning, design or 
execution of the built environment. Learn why an accurate and usable project plan 
must be undertaken before a project starts and why it’s too late once in progress. 
Gain the critical knowledge to put to work for your organization the processes, 
tools, and techniques used to initiate, organize and complete essential early project 
planning for any type of project. The methods will be explained in detail and the 
presentation includes the critical topic of generating and managing the scope of 
work, indispensable to planning and execution of the work.

Scheduling, the next step in project planning will be covered in detail, Learn the 
critical skill of how to develop organize and manage an accurate and workable 
schedule that becomes a useful and workable tool for the execution, production 
and management of construction projects. Learn the latest techniques in producing 
an accurate schedule and updating it as work progresses, facilitating changes and 
producing an accurate record of construction progress. The presentation includes 
the necessary skills to manage, control and record project quality.

Accurate budgeting and estimating is critical to the timely launching of a project 
and client satisfaction. Learn the latest techniques and use of appropriate and 
available resources in producing pre-project, partial design and final design costing. 
Various contracting options and methods will be covered including 
design/build. 

This investment of two days will be returned numerous times over in 
enhanced productivity project harmony and client satisfaction

$ 650 – ACE Member l               $  715– Non-Member

Renaissance Glendale Hotel & Spa, Glendale, AZ 85305 



Complete and return the form to:

ACE, Arizona State University
PO Box 870204

Tempe, AZ 85287-0204
Phone +1 (480) 965-4246 | Fax +1 (480) 965-8172 | Email: ace.asu@asu.edu

Or Register online at http://www.ace4aec.com

Organization/Firm Name: 

Mailing Address: 

City: State: Country:  Zip/Postal Code: 

REGISTRANTS

Name: Email: 

Job Title: Phone: Fax:

Name: Email: 

Job Title: Phone: Fax:

Name: Email: 

Job Title: Phone: Fax:

REGISTRATION FEE(Registration fees collected are used for payment toward venue, speaker fees, catering and material 

expenses. Any excess funds will be used for ACE operating expenses in its quest to support the construction industry)

PAYMENT OPTIONS

Check: Make payable to ASU     |     Invoice or Credit Card: Please call ACE at +1 (480) 965-4246

COURSE LOCATION

ACE CANCELLATION POLICY
All cancellations must be made in writing to ACE via mail, fax, or email. Substitution of another person from your 
organization is permissible at any time prior to the start of the course. Call ACE to discuss your cancellation/substitution 
circumstances. 
Cancel 15 – 30 business days out: Receive a refund MINUS an administrative fee equal to 10% of the total registration fee. 
Cancel 6 – 14 business days out: Receive a refund MINUS an administrative fee equal to 25% of the total registration fee, or 
transfer to another scheduled course (excluding Executive Leadership and Certificate Programs) for a 10% administrative fee.
Cancel 0 - 5 business days out: No refund.

Project Management Certificate Program:

“Project Success from the Owner’s Perspective”

Pre-Planning, Scheduling, Budgeting, Scope & Quality Control

Monday & Tuesday, November 5 & 6, 2012

8:00 a.m. – 4:30 p.m.  - Check in at 7:30 a.m.

Location – Renaissance Glendale Hotel & Spa

$ 650 – ACE Members l                  $ 715 – Non-Members

Course fee includes all course materials, Certificate of Completion and 1.6 Continuing Education Units (CEU’s)
(CEU’s will be issued on an attendance basis after the completion of the program).

Renaissance Glendale Hotel & Spa, 9495 W. Coyotes Blvd., Glendale, AZ 85305


