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Risk Assessment Overview
What is a risk assessment?

A risk assessment is the careful analysis of a hazards ability to cause harm/injury/loss to any Travel Class staff, clients, 
third parties, property or the environment.  The examination measures the likelihood of the risk occurring and the severity 
of its impact.  Control measures are methods controlling, reducing or eliminating the risk.

Generic risk assessment statement

The generic risk assessment has been compiled to identify forcible risks associated with Travel Class activities.  The 
document is used in conjunction with the site specific risk assessment and activity standards and procedures.

Method used

Our risk assessments follow the recognised five step process as recommended by the Health and Safety Executive.  A 
quantitative method is used to identify to total risk evident in an activity and sets the standard for safe operation.

Step One – Identify the Hazards

The “Hazard” is something that could cause harm, injury or loss.
The “Risk” is the likelihood of harm or injury arising from a hazard.

Example of a hazard and their associated risk:

Hazard: Climbing a ladder Risk:  Falling from the ladder

Step Two – Identify who may be harmed

The table below identifies persons who can be at risk and places them into the following categories:

Category Key Description

Participants PAR
Person who is involved with the activity under the supervision of Travel Class 
staff.

Group leaders GL
Persons who have pastoral responsibility for participants during activities.  
They may or may not be directly involved in activity.

Travel Class staff ST Person who has responsibility for participants during activities.

Site staff SST
Person who may have direct contact with participants, party leaders and Travel 
Class staff but who are not directly employed by Travel Class i.e. caterers.

Public PU Any person who could be present but is not listed above.

All ALL Any of the above.

Step Three – Evaluate the risks and how to control them

The Risks associated with the activities and areas that we use are evaluated and checked regularly to ensure that the 
control measures in place are sufficient to reduce the risk of serious accidents or incidents.

Step Four – Implement control measures

Control measures are taken to control or eliminate the hazards that have been identified during the risk assessment.  
The control measures identified in the generic risk assessment identify general measures which are taken during the day 
to day operation.  The following action plan identifies steps which are taken when implementing control measures.

Eliminate the hazard Where possible remove the hazard or identify a safer way of doing something which totally 

avoids the hazard.

Substitute If the hazard cannot be totally eliminated is there a way of minimising the risk by using 

alternatives?
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Barriers Is it possible to isolate the hazard? Can it be removed? Is it possible to put the hazard in an 

enclosure?

Identify and Implement 
Procedures Limiting exposure time to any hazard: identify safe systems or work using, where possible, 

examples of best practice. This will of course depend upon human response and staff 
adhering to systems of operation. Try to introduce and develop a safety culture within the 
workplace and ensure that safe practices are maintained.

Use of warning systems Appropriate signs, instructions and labels should be introduced.

Use of PPE If, as a last resort, there is no alternative then Personal Protective Equipment should be 

introduced. Ideally this should be seen as a measure to be adopted when all other options 
have been exhausted.

Step Five – Review the process

A formal review of all our risk assessment is conducted on an annual basis.  Party leader feedback, governing body 
rules, accident analysis, government legislation, site specific risk assessments are all some of the information streams 
used to update the generic risk assessment.
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