


S t r a t e g ic  W in

Clie n t  Na m e :
P a k is t a n  Ar m y  Ge n e r a l He a d  Q u a r t e r s  ( GHQ )

Clie n t  Lo c a t io n :
GS  Bra n ch  GHQ,  Ra wa lp in d i,  Pa kis t a n .
Ph on e :  9 2 -5 1 -5 6 1 -3 3 8 5 4
Fa x:  9 2 -5 1 -5 6 1 -3 0 0 1 2
E-Ma il:  d irre @n tc.n e t .pk

P a k is t a n  Ar m y  GHQ  O v e r v ie w :
Th e  Pa kis t a n  Arm y is  t h e  la rg e s t  a n d  s t ron g e s t  o rg a n iza t ion  in  Pa kis t a n  th a t  is  re s p on s ib le  for  t h e  s e cu rity a n d
cu rre n t ly th e  da y to  da y ope ra t ion s  of ru n n in g  th e  cou n t ry.  Th e  Ge n e ra l He a d  Qu a rte rs  (GHQ)  in  Ra wa lp in d i h a s
a lwa ys  b e e n  t h e  ce n t ra l loca t ion  from  wh e re  t h e  Arm y h a s  b e e n  con t ro lle d .  Th e y a re  re s p on s ib le  fo r  a lm os t
e ve ryth in g  from  policy m a kin g  to  g ivin g  re t ire m e n ts  a n d  th a t  is  why s o  m a ny office s  a re  loca te d  in  th e  GHQ th a t
n e e d  to  be  con n e cte d  with  th e  la t e s t  s oftwa re  t e ch n olog ie s  a n d  h a rdwa re .

Clie n t ’s  S t r a t e g ic  I m p o r t a n c e :
Ka lS oft  h a s  e n joye d  a  h e a lth y a n d  lon g  t e rm  re la t ion s h ip  with  th e  Pa kis ta n  Arm y a n d  e ve n  pos s e s s e s  a  Le t t e r  of
Re com m e n da t ion  from  th e m .  S om e  of th e  m a in  p ro je ct s  th a t  we re  de ve lope d  in clu de  a n  a u tom a te d  t e s t in g  tool
t h a t  wa s  u s e d  in  d iffe re n t  la b o ra t o r ie s  o f t h e  Pa kis t a n  Arm y,  a  m a n  p o we r  m a n a g e m e n t  s ys t e m ,  a n  in d e n t
m a n a ge m e n t  s ys te m  a n d  e -Office ,  a n  in form a t ion  m a n a ge m e n t  s ys te m .

Th e  n e e ds  of th e  Pa kis ta n  Arm y con t in u e  to  g row a s  th e y h a ve  ou t lin e d  a  1 5  ye a r p la n  of u pgra d in g  e ve ry corn e r
of t h e  org a n iza t ion  to  s t re n g th e n  th e  d e fe n s e  of t h e  cou n t ry.  Ka lS oft  con s id e rs  t h is  re la t ion s h ip  ve ry im p ort a n t
a n d  wou ld  like  to  con t in u e  to  p rovide  th e  Pa kis t a n  Arm y with  s t a t e  of th e  a rt  s o lu t ion s  u s in g  th e  la t e s t  h igh  e n d
te ch n olog ie s .

O v e r v ie w  o f t h e  S o lu t io n  De v e lo p e r  -  Ka lS o ft  P v t  Lt d :
Ka lS oft  –  A p a rt  o f Ka lia  Grou p  of Com p a n ie s  is  a  s o lu t ion  p rovid e r  with  th e  focu s  on  u n d e rs t a n d in g  th e  clie n t ’s
ne e ds  a nd  fu lfilling  the m  with  the  “be s t  fit ” solu t ion  u t ilizing  s ta te  of the  a rt  te chnology a nd  innova t ions  a nd  ba se d
on  in d u s t ry b e s t  p ra ct ice s .  Ka lS oft  e n joys  a  d is t in ct ive  p os it ion  in  th e  IT m a rke t  d u e  to  th e  h ig h  q u a lity of work
a n d  a  la rge  a n d  e ve r g rowin g  lis t  of s a t is fie d  a n d  ve ry p re s t ig iou s  clie n t s .  Be in g  a n  IS O 9 0 0 1 : 2 0 0 0  ce rt ifie d  a n d
CMM le ve l 3  com p lia n t  Ka lS oft ’s  q u a lity s t a n d a rd s  a n d  in t e rn a l p roce d u re s  a n d  p roce s s e s  a re  e xt re m e ly m a tu re
a n d  re lia b le .  At  p re s e n t  th e  com pa n y h a s  s ign e d  a n  a g re e m e n t  with  Moody’s  In te rn a t ion a l for  a s s e s s in g  Ka lS oft
for  CMMI Le ve l 5  wh ich  is  th e  h igh e s t  le ve l of Qu a lity S ta n da rd  in  th e  world .

S o lu t io n  De t a ils :
e - O ffic e  –  I n fo r m a t io n  Ma n a g e m e n t  S y s t e m
e -Office  is  a  s t a t e  of th e  a rt  in form a t ion  m a n a ge m e n t  s ys te m  th a t  a t t a in s  a n  e n h a n ce d  de g re e  of p rodu ct ivity
a n d  e ffe ct ive n e s s  in  it s  ope ra t ion s  wh ile  e n s u rin g  s u bs ta n t ia l s a vin gs  in  t im e ,  m e n  a n d  m a te ria ls .  e -Office  a im s
a t  p rovid in g  a  pa pe r le s s  office  m ilie u  a n d  re du cin g  th e  t im e  s pa n  in  d is pe n s a t ion  of m a il with  op t im a l u s e  of
a va ila b le  re s ou rce s .  It  is  a  fle xib le  s o lu t ion  th a t  m a n a ge s  u s e rs  a s  g rou ps ,



in te g ra te s  s e a rch  a n d  docu m e n t  m a n a ge m e n t  with  th e  m os t  u s e r  fr ie n d ly tools  th a t  a re  u s e d  e ve ryda y.  e -Office
a ls o  p rovid e s  a n  e - m a il a n d  in s t a n t  m e s s a g in g  fa cility  fo r  GHQ in t e rn e t  u s e rs .  Th e  s o lu t ion  a llows  th e  Pa kis t a n
Arm y t o  p re s e rve  re fe re n ce  d a t a  con ce rn in g  it s  p roce d u re s ,  m a n p owe r  a n d  log is t ics .  Th e  s o lu t ion  re s u lt a n t ly
p rovid e s  a  ce n t ra lize d  wa y t o  a d d re s s  t h e  p rob le m s  fa ce d  b y t h e  Pa kis t a n  Arm y in  wh a t  p re viou s ly  wa s  a  d e -
ce n t ra lize d  e nviron m e n t .  Th e  p roje ct  is  in te n de d  to  b rin g  th e  Arm y to  m ode rn  workin g  e nviron m e n ts  a n d  de live r
ta n g ib le  be n e fit s  in  t e rm s  of cos t  s a vin gs  a n d  s ign ifica n t ly im prove d  e fficie n cy with ou t  com prom is in g  on  s e cu rity
of in form a t ion .

To o ls  a n d  Te c h n o lo g y
e - Office  wo rks  w it h  cu t t in g  e d g e  Micro s o ft  t e ch n o lo g ie s  in clu d in g  Office
Ap p lica t ion ,  Exch a n g e  S e rve r,  S h a re  Po in t  Por t a l S e rve r  a n d  We b  Brows e rs
to  h e lp  cre a te ,  m a n a g e  colla b ora te  a n d  s h a re  con te n t .  Th e  s o lu t ion  is  b a s e d
e n t ire ly on  Micros oft  t e ch n olog ie s .  Micros oft  S h a re -Poin t  Port a l S e rve r  2 0 0 3
a nd  MS SQL Se rve r 2000  lie  a t  the  he a rt  of the  solu t ion .  The  re su lt ing  solu t ion
wa s  we b  ba se d  tha tÊe na ble d  m a ny type s  of u se rs  to in te ra ct  with  the  sys te m .
Th e  s olu t ion  wa s  in te g ra te d  with  Micros oft  Exch a n ge  S e rve r 2 0 0 3  for m a ilin g
p u rp os e s  a n d  S QL S e rve r  2 0 0 0  s e rvin g  a s  t h e  p o r t a l’s  d a t a b a s e .  Th rou g h
Sh a re  Poin t  Porta l Se rve r th e  Pa kis ta n  a rm y wa s  fa cilita te d  th rou gh  op t im u m :

1 . In form a t ion  a n d  docu m e n t  work flow a m on g  a pp lica t ion s .
2 . Effe ct ive  docu m e n t  m a n a ge m e n t  s e rvice s ,  file  s h a rin g  a n d  u p loa d in g .
3 . Fa s t  in form a t ion  re t r ie va l a n d  a n  a dva n ce d  s e a rch in g  m e ch a n is m .
4 . De ve lopm e n t  of cu s tom ize d  a n d  p lu gga b le  we b  pa rt s  for  h igh  e n d  u s e r in te ra ct ion  a n d  d is p la y s pe cific 

in form a t ion  on  a  we b  pa ge .

Th e  s o lu t ion  e n a b le d  t h e  Pa kis t a n  Arm y to  in t e g ra t e  b u s in e s s  p roce s s e s  a n d  a p p lica t ion s ,  a s  we ll a s  p rovid e  a
fu ll s e t  o f co lla b ora t ion  a n d  p e rs on a liza t ion  fe a tu re s  fo r  t h e ir  e n d - u s e rs .  Th e  s o lu t ion  is  s ca la b le ,  re lia b le ,  e a s y
to  u s e ,  a n d  e a s y to  m a n a ge .

Ch a lle n g e s :
I n fr a s t r u c t u r e  Ch a lle n g e s
Up g ra d in g  a n d  ce n t ra lizin g  t h e  op e ra t ion s  o f a  la rg e  a n d  com p le x o rg a n iza t ion  like  t h e  Pa kis t a n  Arm y wa s  a
ch a lle n g in g  a n d  da u n t in g  ta s k.  Th e  Pa kis ta n  Arm y h a s  m is s ion  crit ica l ope ra t ion s  of va ryin g  s cope  a n d  s ize s  goin g
on  s im u lta n e ou s ly in  d ive rs e  loca t ion s  a n d  Ka lS oft  h a d  to  m a s te rm in d  th e s e  com ple x p roce s s e s  a n d  p roce du re s ,
wh ile  m a in t a in in g  t h e  h ig h  q u a lity  s t a n d a rd s  o f t h e  o rg a n iza t ion .  Th e  In form a t ion  Sys t e m  b e in g  d e s ig n e d  h a d
to be  a b le  to he lp  op t im ize  funct ions  of re sou rce s  a nd  pe rsonne l by e lim ina t ing  de la ys  in  m a il t ra nsm is s ion  m a king
m a il a va ila b le  a rou n d  th e  clock with  bu ilt  in  fa cilit ie s  for s e a rch ,  re t rie va l a n d  t ra ckin g  a n d  e n h a n ce d  colla bora t ion
ove r th e  n e twork th rou g h  th e  s h a rin g  of re s ou rce s ,  coord in a t ion  of m e e t in g ,  t a s kin g  a n d  fo llow u p  a ct ion s .  Th e
s olu t ion  p rovid e s  a  ce n t ra lize d  wa y to  a d d re s s  th e  p rob le m s  fa ce d  by th e  Pa kis t a n  Arm y in  wh a t  p re viou s ly wa s
a  de -ce n t ra lize d  e nviron m e n t .



Te c h n o lo g y  Ch a lle n g e s
Th e  GHQ wa s  u s in g  a  Win d ows  NT 4 . 0  Dom a in  Mod e l wh ich  is  a  m u lt i u s e r  d om a in  s t ru ct u re  in  wh ich  t ru s t
re la t ion s h ips  e xis t  be twe e n  a ccou n t  dom a in s  a n d  re s ou rce  dom a in s .  Th e  s ys te m s  we re  a ls o  pa tch e d  with  s e rvice
p a cks .  Mig ra t ion  wa s  ca rr ie d  ou t  from  Win d ows  NT 4 .0  /  Win d ows  2 0 0 0  e n viron m e n t  t o  Win d ows  2 0 0 3  Act ive
Dire ctory a nd  S ing le  Fore s t  Mult ip le  Dom a in  Mode ls .  The  m e ssa g ing  sys te m  use d  MS Excha nge  5 .5  /  MS Excha nge
2 0 0 0  wh ich  wa s  m ig ra t e d  to  MS  Exch a n g e  2 0 0 3 .  A Live  com m u n ica t ion  S e rve r  wa s  e ve n tu a lly d e p loye d  with  a
cu s tom ize d  S h a re  Poin t  Porta l S e rve r S olu t ion .


