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|ntroduction

ts ear19 summer, your animals are growing well. T}neg look good, are healthg
and you think you have a chance at get‘cing Grand Champion. You have worked hard
and spent lots of time working with your animal so you and your animal are reaclg for
showmanship. You are almost readg for fair but now you need to write your bu\geﬁs
letters. Obvious!g you want to get the best Price Possible for your animals and a big
part of that is getting bugers to come to the fair and bid on your animals. (ood
bugcr”s letters hclp not onlg you but all the entrants at the fair because the buger you
invite may not bid on your animal) but theg might bid on other exhibitors animals.

This E_meralc] Star Frcject is about how to write buger’s letters. A
bugcr’s letter is a letter that a 41 member sends out to Potential bugers before their
Countg [air to tell them a little about themselves and their animal, and to invite them
to the fair and livestock auction. Mg guide is for beginning sellers or even for older
sellers in 4. The guide will exPlain the dos and don’ts about writing buger letters
and good ]etter~writing format. My hope is that 4-/7] members who are se”ing animals
for the first time can use the guide to write a successful buycr letter. Continuing

members might be able to compose a better letter by using the guide.

Whg should you write a buger’s letter? |t is your resPonsibilitg to help get new and
returning buyers to come to the livestock sales. Some People come to the fair every
year and buy one or more animals but without new buycrs a time may come whcre there
aren’t enough buyers to purchase all the animals. The rices may drop to a point
g Y P P Y P p
where exhibitors are losing money }39 raising their animals. New bugers or returning
bugcrs that are happg with the letters thcg have received are more likelg to come to
the fair and pay the Premium Prices we all enjog receiving for our animals. Buyers pay
far more than the market value of the animals we sell and it is up to the individual
exhibitor to encourage as many Potential bugers as Possib]e to come to the fair and

bid on their animals. Buyers like a Personal letter from exhibitors, Particu]arly



children. [t lets them know that you have raised an animal, are exhibiting it at the
county fair, and trying to sell it at the market sale.

You should consider sending your letters to anyone who might be wi”ing
to bug your animals. Theg might include your ?amil\tj doctor, dentist, eye doctor,
orthodontist, insurance agent, and banker. |t might also include P!accs where your
Familg does business like the grocery store, restaurants, hair stg!ists, mechanics, or
contractors. Your Fami]g veterinarian, feed store, equipment aﬂcl/or car dealers are
other Possib]e P]accs to send letters to. Don’t Forget to send letters to People who
have Previouslg bought your Project animals, as well as relatives, neighbors, and Familg
friends. |f you have ajob, then your emploger Is someone you can send a letter to, as

well as your Parent’s emploger.

The first part of my guic{e will talk about what the bugers n Trinity
Countg like to see in bugers letters. | he second part will show examples of good
buyers letters. T he third part will show examples of bad buyer's letters. T he fourth
Y P P Y
part will talk about gooc{ letter~writing format.



BUqcr’s Surch

The Fo”owing questions were asked in a PO” of Potential bugers who may attend the

county fair. Some of those Po”ed have attended the Trinitg Countg [Fair and

}Dought animals. Some have attended the fair and seldom bug animals and some have

never attended the fair or received a buger’s letter but might be wi”ing to attend in the

future it theg receive the right letter.

1)

5.

5.)

What kind of content do you like to see in the buycr’s letter?

60% said thcg like to read something about the child’s historg) 0% said theg
Prcmcer to receive information on both the animal and }*n'storg of the child, and
40% said talk about the animal. (Some of those Po”ecl put more than one

answer so that accounts for the total of more than i OO%).

Do you like Picturcs of the animal with the letter?
80% said thcy Prmccrrcd Photos or drawings of the animal and 20% said it’s not

ﬂCCCSS&Fg .

Which kind of letter do you Prchr: hand written or typcd?
20% said theg Prelcerre& a tgped letter, 20% said they liked a hand written let’cer,

and 60% said it doesn’t matter as ]ong as it’s Pcrsonalizecl.

Do you care how long the letter is?

20% said the Iength of the letter did not matter. 40% said the letters should not
be more then one page, and 40% said thcg did not have a Prenccrence as long as
the letters aren’t rea”9 short.

Do you like the 411 members writing about themselves and their animals?
80% said yes, and 20% said theg Prewcerrec! the letterjust be about the animal.



6.)

7.)

9.

|s there angthing you would cspcciang like to see in a bugcr’s Jetter that might
motivate you or the PcoPlc you buy for to decide to bid on a 4} members
animals?

60% said there wasn’t angthing sPechCic as long as it is Personalized, 20% said
theg did not have any Pre{:erences, and 20% like to receive a letter that comes in

“ngr” format, {similar to an advertisement).

|s there angthing that you Par‘ticularlg don't like to see, somcthing that would
discouragc you from considcring bidding?

60% said there wasn’t anything that theg didr’t Par’cicularly like to see, 20%
mentioned theg didn’t like form letters, and 20% said they didr't like to read

about the sPechCics of the food or what you are going to use the money for.

Do you remember the best letter or lcttcrs you have ever received and what did
you like about them?

25% said theg like humor in the let’cer, 25% said theg like the letter addressed to
them bg name and aPPreciate a letter that shows a lot of work went into them.
25% said they like little cartoons of the animal with a hand written let’cer, and
25% said thcg like a full page letter that focuses on the exhibitor.

Can you think of any letters that did not encourage you to bid and can you tell
me what about those letters did not motivate you to bid on the members
animals?

25% said there weren’t any letters that stopped them from wanting to buy an
animal, 50% said letters like form letters which are a copied signature and that
says Dear Bugcr instead of the bugcr’s name, and 25% said a letter thatjust
invited them to the fair didn’t motivate them to go to the auction.



10.)

]s Pcrsonal contact with a member imPortant? l{: a member delivered a buycr’s
letter in person and introduced him or Bcrsclﬂ would that I‘:clp you decide to bid
on their animal?

80% said Persorsa] contact with a memberis not rea”g imPor’cant) and 20% said it

doesn’t rea”g matter until the clag of the auction.

I you have received a buycr’s letter from a Particular member in the past, does
that influence your decision to bid on their animal in the future?
75% said yes it does influence them, and 25% said it dePends on how well the

letter is written.



T hings you should include in your Buyers | etter:

1.) |nformation about Hoursclf

*Te” them your name, age, and introduce yourself. Tﬁis helPs the buger know
whose letter t}weg are reading. When theg get to the fair it will help them make a
connection with you. Some bugers are more M«a]g to bid on animals raised bg

Peop!e theg know.
2.) |nformation about your Projcct and club

*Some bugers like to hear about your animal, how you raised it, and what 4~}
club you be]ong to. Theg may choose to bid on your animal based on your club
affiliation if thcg recognize your club from your activities that thcg have heard
about.

3.) T he fair dates

*This helps the buger because they will know when the fair is and that way they
can attend the fair. ]F they have fun and enjog themselves thcy would be more
m«:lg to come back. ]F theg don’t know the dates of the fair then theg won’t know

when to come and Iook at your anima]s.
4.) The sale dates, times and locations

*]n order for the bugcr to bid on your animal theg will need to know when the
auction is and where it is. |f you can’t get them to the auction then theg can’t bid

on your animal and you wor’t sell it as easily.



5.) T ell them how thcg can Participatc as a buycr

*This is imPortant because if theg are a first time }Duger theg can find out what
theg have to do. Froviding Potential Bugers with all of the necessary information
will make it easier for them to Par‘cicipate. The easierit is for them the more Mcc!g

it will be for them to come to the fair and bid on your animal.
6.) |nform them where thcg can get more information

*Feop!e sometimes have questions that you havern’t answered in your buyer

letter. T}ﬁis tells them where thcg can go to get answers those questions.
7.) T hank them for previous participation if thcy are a buycr froma previous year!

*]Fgou do this, it may motivate the buger to come back and bid again. [t lets them
know you aPPrcciatc them taking the time to come to the fair.

8.) Fcrsonalizc the letters

“This is goocl because most bugers like letters that are signec] bg a real person
and not Photocopicd letter, and also thcy like their names on the letter notjust
Dear Buycr. Thc more individualized a letter is, the more ]ikelg a person is to
read it.

9.) Consider aclc]ing a Picturc of you and your animal

* This can hclp Pcop]c see what your animal looks like. Some Peop]e think that
Pictures of animals are cute and this may hc]P them decide to bid on your animal

instead of somcbodg else’s or not bic!c{ing at all.



E_xamples of letters to use:

Ju]g 11,2006

Dear J J Kinc},

This is my seventh year in 4-11.] am a member of the Big Clovers 4-[7 Club. | would like to
invite you to the Trinitg Countg [Fair and Livestock Auction. There is one dag of sales at
the Trinitﬂ Countg Fairgrounds‘

The first sale is the sheep sale on Saturday, August 26 at 12:00 pm at the lamb
showmanship arena. The steer suction is at 1:00 pm at the steer showmanship arena. | he
swine sale is at 2:00 pm at the swine showmanship arena. | am Planning to sell my market hog

at this sale. Sma” animals sell on Fridag August 27 starting at 8:00 AM in the swine arena.

] have spenta lot of hours on Feec}ing, watering, wa”dng, and grooming, Butch, my fﬂampslﬂire
market hog, for show and sale at the Trinitg Countg Fair. | hope you will be able to attend

one or more of this year’s sale to suPPort 4~~H Project animals.

(ome erjog a day at the [Tair, see all the 4-J7 animals and sPend some time in the auction

barn. Your bids will make a difference whether you bu “Butch” or some other member’s 4-
Y Y

il animal.

l]C you need a buyer’s Packet, Please contact the Trinitﬂ Cour\tg I air Livcs’cock Auction
(Committec at 555-1111.

Sincerelg,

BI” [Hub



June 9, 2006

HayFork (_onstruction
900 Hayicork Roacl
Hagmcork, CA 9409

Dear Mr. BI”

Mg name is Corg Hack and this is my second year n ‘}~~f'|. ] am taking a market
lamb Project to the fair. Mg lamb is a whether and his name is Duke. | have spent a lot
of time with Duke this summer. | have walked him, fed him, and even given him a bath.

] will be showing and se”ing Dul(c at the 2006 Trinity Countg I air. ] would like to

invite you to the Trinity Countg [Fair Market Lamb Sale on Wec}ncsdag, August
27 at 9:00 AM, at the | amb Showmanship Arena.

| hoPe you will be able to come to the [Tair to see all the 4~/ sheep at the Auction. |
dor’t know what time Dukc will sell in the sale. But Please come to the Markct Lamb
Auction and bid if you find alamb 3ou’d like try to bug.

My 41 club adviser told me you can request a Buger’s Facket bg ca”ing the

| ivestock Sale (ommittee at 555-1111. | hoPe you have a chance to come to the

[Tair and see my entire 4~ club’s sl’)ecp.

Sinccrelg,

Corg rﬂack
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July 7, 2006

Foster Feed
20%0 Gold Rock Road
Weavenville, CA 96097

Dear Mr. Foster)

| am David Pooster, Fresident of the C!ark Star 4-1 Club There are 25
members Participating in the 2006 Trinity Count9 Fair- August 22-29, a lot of the
members will be showing market steers and then se”ing them on Fridag, Augustlﬁ.

As the club’s Fresident, ] would like to invite you to the Markct Steer Salc
that follows the Lamb Sale at the Trinity County Fairgrounds, at aPProximatclg
12:00 p.m. T here will be aPProximatelg 100 steers sold at the auction.

| have enclosed a 2006 Buyer’s Packet that tells you about the Trinit}j
Countg [Tair and | ivestock auctions. You can decide what dag you want to come
enjog the [air and take in some of the Auction. You may also invite friends orjoin
with other businesses to Purchase an animal(s) together out of the | ivestock
Auction(s). T he enclosed Buger’s FPacket explains how mu]tiple buyer sells will be
handled and Processed.

Your support of the 2006 Trinitg Countg [Fair and Auction will be great]g
aPPreciated bg all 471 members. |f you have any questions, Please contact the
Trinitg Countg Livestock office at 555-1111.

Sincereb,

David Booster
(Clark Star4-J1 Club President
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July 5,2006

Tops Supcr Markct
Mr. Rgan, Managcr

120 Main Street
Weavenville, (Ca 96093

Dear Mr. Kgan,

| ast year you Purchascd my pen of market rabbits from the Trinitg Countg [ air Sma”
Animal Sale. T hank you again for your Purchase, | used the money | earned from last years
sale to buy my market chickens and rabbits for this year.

| am going back to the Trinitg Countg I air - August 22-27. ] will be slﬁowing and sc”ing my
pens of market chickens and rabbits for this year. | have learned a lot throug}w 41 with my
Projects. Some critical lessons | have learned are responsibi]itg and time management. This
is imPortant since | am trging to balance school work, school sports, and church Houtl'n group.
| wanted to invite you to the [Tair. You can bring your whole family to enjoy seeing the 4-1
anima]s, entertainment and eating the great fair food. Dor’t Forget to visit the Kabbit and
Fou]trg Bams.

After you take in all the great fair fun, | l‘nope you attend one of the | ivestock Auctions.
The Rabbits and Foultry will be sc”ing on Saturday August 26, at 10:00 in the
Showmanship arena. | have enclosed a Buyer’s FPacket that outlines all of the sale times. |f
you have any qucstions, dor’t hesitate to call the Trinitg Countg | ivestock Office at 555-
PTiit.

Thanks once again for your suPPor‘c last year. You hclpecl me be able to Par’cicipate another
year in 4-J with rabbit and Pou]trg Projccts.

Sinccrelg}

Builly Bob
411 member of Big burm9
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What you should not write in a buyers letter:

i) Aslcing the bugcr tojust bug your animal

* 1 his can make you sound selfish and like you didnt put much effort into your
letter. You should ask the Prospective buger to come to the fair, invite them to
the bugeﬁs ]unch, look at your animals then consider bidding on them. Donr't be

too direct or short.
2.) Asking for a donation or sPonsorsl':iP

* T his makes you sound like you are begging for money. Se”ing your animal is a
business transaction with the buyer rewarding you for your hard work. Thc
bugcr ends up with qualitg meat and you end with a financial gain Foryour effort.

3) Stating in the letter to “bug my animal or we won't do business with you”

*This is a threat and Pcop]c don’t respond well to threats. Raising your animal,
the fair, and sc”ing your animal should be a positive expcricnce that you can
learn from. |t shouldr’t be a case of threatening People to give a certain amount

OF mOﬂij.
4.) Asking fora certain Pricc or bid

“ T his makes you sound greedg. T his is a similar mistake to being too blunt and
direct orjust asking the bugcr to bug your animal.

5.) Statements related to 3our1camilics debt, hardships, etc.

*Famil9 financial Prob]ems should be kept to Hourself and you should not tell
evergbody about them. Bugers may feel sorry for you but this sort of Pcrsonal

13



information is not anyone’s business. |t does not make you more attractive as
somebodg the buger might want to Purchase an animal from. Fitg is not a

Positive motivating factor.
8.) Ta“cing about what you are going to use the money for

* T his can make you sound like you are ?orcing the buger to bug your animal.
Bugers want to hear about how good of ajob you clid, how you worked harcl,
how much fun you had and how much you learned not what you intend to spenc{

your Promcits on.

7.) Writing group lcttcrs, or including information on more then one exhibitor in

a singlc letter

* T his is bad because the letter is suPPosed to be about you and youranima/

not evergbodg else and their animal.
8.) Don't use a form letter with Dear Eugcr, and Photocopicd signature

« |f you do this the letter isn’t Personal and it makes it sound like you didnt
sPend any time on the letter at all. Bugers want to reward your effort on the
Prcﬁect in addition to receiving a high c]ualitg grac;e of meat (or Poultry}. Part of
the effort you give is the buycr’s letters you send them. A Poor]g written letter
or one that shows very little effort does not motivate a buger to Purchase or bid

on your animal.

14



E_xamples of letters not to use:

June 27,2006

New Age Trucking
210 Larkspur Lane

Redding, (CA. 96001
Dcar Mr. York,

Mg name is Bob. | live on a farm in | ewiston with my parents and sister. | am

going to be showing my market Pig. My sisteris showing a market lamb.

We will be showing are animals at the Trinity Countg [air- August 25-27. \We
will also be se”ing them on Fridag, August 7_7%. We would like to ask you to
come and bug our Project animals. We need them to sell for a gooc{ Price, 50

that we may pay for the feed and still have money forus to sPend.

Iﬂjou can’t come to the Auction, that's okag you can send us $50 or more. Wc

can use this money towards Purchasing our animals for the fair.

T hanks for Helping me, and my sister.

Sinccrelg,

Bob Running
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July 15,2006

| oin L:_ge Feeds
154 Show f']og Lane
New Castle, [[D. 45678

Dear Mrs. Shire,

] know that you have been buging livestock at the Trinitg Countg [ air for
a long time. | would like you to bug my Prize market steer | ri TiP” at this

year’s Trinitg Countg Fair Market Steer Auction, Saturdag August 26,
1:00 M in the 5howmanship arena, Trinitg County ]:airgrounc[s.

You can bug my steer bg 5ourse”j or you may ask friends and other
businesses tojoin you to buy my steer. You can learn how to buy my steer
with other PeoP]e 59 requesting a Buger’s Packet bg ca”ing the Sale
(ommittee at 241-1177.

IF you can’t come to the Stccr Sale you can send me a donation towards
my steer Project. | can add your donation to my steer’s Price. Just send

your check to Joeg Hamp Jr., 4—4‘1~Rural Road Weaver\/i”e) 96093,

Thanks for helping me out with my steer Project.

Sincerelg,

Joey HamP Jr.
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Julg 9, 2006

Dear B B Duck,

Thisis my last year showing at the Trinitg Countg ["air. | have been taking
+~H and FFA Projects for 14 years. The money ] have gotten for my
livestock Projects ] have used to buy a truck and Put gas in the gas tank.

This year | will be s}wowing a market lamb and a market steer. | rea”g need to
make a lots of money on these Projects, since it is my last year. | need for
you to come to the Market Lamb Auction on August 26 at 1:00 pm, and
the Market Steer/\uction on same &ay.

Hﬁ you can’t come to the saleJ you could send a bid to one of my Parents.
One of them would bid Forgow- | was thinking magbe $ZO/”3 for the market
lamb and $ 1 o/Ib for my market steer. My market lamb weighs 180 lbs. and
my market steer wcighs 1250 Poun&s. ] thought you would want these
Wcights soO you could Figure out the amount of money you would be

sPending on my animals.

Thanks for Helping to make my last year at the Trinitg Countg air a

ProFitable and memorable one. ] will be looking Foryou at the sales.

Sincerelg,

John Doe
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Buyer Letter Format

YOUR NAME
YOUR STREET ADDRESS
CITY, STATE  ZIP-0000

INVITEE NAME (or BUSINESS)
STREET ADDRESS
CITY, STATE ZIP - 0000

TODAY’S DATE

DEAR ,

In the first paragraph talk about yourself and what you have done in 4-H (example: My
name is . I'am in the 4-H Club and this is my
year in 4-H.

In the second paragraph talk about the fair you go to and talk about the kind of animal
you are raising and how many years you have raised that animal as a 4-H project.

In the third paragraph tell them when the fair and auction are. Invite the buyer to the fair.

Encourage the buyer to go to the auction. Also, advise the buyer of the showmanship
date and time for your species and encourage them to attend that event at the Fair.

In the fourth paragraph, tell the buyer that you hope to see them at the Fair and hope they
will consider bidding on one of your animals.

Sincerely (or Yours Truly, or any other polite closing),

Your Name
Your 4-H Club
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I hope my guic{e helped you with your buger letters. Buyer letters are a
very imPortar:t Part of se”ing Project animals. rlopcmcu”y these tips will
encourage you to compose a bugcr letter that you can be Proud of as well
as lﬂelp you be more successful in the market class when you sell your

animals. The Bu}jer | etter examples stated above are for information

onlgJ P]ease create your own.
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