
STRATEGIC REVIEW OPPORTUNITY

Tap into the knowledge, expertise and experience of colleagues and ‘field 
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Shifting consumer behaviours, the rise of the social web and the stunning application of digitisation to business processes is cchallenging every 
aspect of effective marketing for all businesses including for customer owned banking institutions. 

This workshop acknowledges that every mutual has begun the journey to adapt their business models to both meet the challenges and more 
importantly to grasp new opportunities with the two key imperatives being to:-

business investment and development.

and in the right form of creative environment should better position the Board/Management discussion around future business strategy and 
the allocation of resources in pursuit of the business opportunities. 

must be on how to .

In this context the two-day Workshop will seek to balance new learning from our ‘�eld experts' together with a ‘Fish Bowl’ ap-
proach by which the strategies currently being pursued by  participants will be examined in plenary session format 
to extract key learnings and to identify re�nements, alternative approaches and new ideas for all to contemplate. In other 
words a highly interactive best practice environment whereby all participants can bene�t from the collective knowledge and 
experience of the entire group.



Thursday 13th November (Mark Parker)

  Social Media Insights   
  A review of what's happening in the social and digital media space and overview of the two-day agenda

  Online Reputation Management
 Using Social Media Monitoring to manage your brand reputation, monitor community sentiment, and capture competitive insight

 Social Media Risk Management  
 Social media presents Mutuals with a fantastic opportunity to further member and community engagement. However, risks do exist bot
internally and externally. This session will present attendees with an overview on how to manage internal and external risks, what's required, 
and a simple governance framework   

Enterprise Social Networks
Changing how you communicate internally - bring social networking behaviours inside your Mutual; how this helps your external social

LinkedIn Advanced
Using LinkedIn to build the Mutual brand, your personal brand, and how to use LinkedIn for recruiting  

Facebook Community Building Insights  
sdA koobecaF dna stsop derosnops gnisu ;ngised egap ecitcarp tseB ;koobecaF no ytinummoc degagne na dliub ot sthgisnI koobecaF gnisU 

Day 1 Recap  Group discussion about today's learning’s; preparation for day 2.  

Friday 14th November 



➢ AM Institute Continuing Professional Development 

Accreditation 12 hours
AM Institute Members who complete this two-day ����� will earn 12 CPD points

➢ Accommodation / Travel
����������	�
������������������������������������������	����������������������������������������

➢ Further Enquiries
Sonya "����
AM Institute Ltd
PO Box 525, Burwood NSW 1805
Ph: (02) 9744 5717 Fax: (02) 9744 5752
Email: info@aminstitute.org.au

➢ Limit on Numbers
AM Institute reserves the right to close down acceptance of registrations to ensure that 
the learning process is optimised.  You are therefore encouraged to register early for this 
Forum.  

REGISTRATION CAN ONLY BE CONFIRMED UPON RECEIPT OF REGISTRATION FORM AND PAYMENT.

➢ Cancellations and Transfers
50% refund will be available to persons cancelling with two weeks notice. Cancellations 
within two weeks of the ����� will receive no refund, but will receive �����
papers.  Alternative persons will be accepted.

➢ Dress
Dress Code throughout the event is smart casual.  Delegates are advised to wear 
comfortable clothing.

➢ Dietary Requirements
If you have special dietary requirements please advise Sonya Schuh via email 
info@aminstitute.org.au

➢ Timing
���������!������� #$th to ���day #&th '����*���201&

8.30am Registrations, Tea & Coffee
9.00 to 5.00pm Workshop sessions
Morning & Afternoon Teas & Lunch provided both days.

REGISTRATION

PLEASE RETURN A COPY OF REGISTRATION WITH PAYMENT TO:
Sonya Schuh

Australasian Mutuals Institute Ltd (AM Institute Ltd)
PO Box 525  Burwood NSW  1805

Ph: 02 9744 5717  Fax: 02 9744 5752
Email: info@aminstitute.org.au
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Tax Invoice
         

Date of Issue: #<� "����*�� 201&  Please register me for the �����:

Name:______________________________________________________________________________________________

Position:____________________________________________________________________________________________

Organisation:________________________________________________________________________________________

Business Address:_____________________________________________________________________________________

____________________________________________________________________________________________________

Phone:______________________________________________________________________________________________

Email:______________________________________________________________________________________________

Description: 
The ����� fee covers – All ����� materials, attendance, meals (other than breakfast and dinner)� 

Payment:
The ����� fee $1,540 for members     
                         $1,705 non-members       $____________  

   Less $110 discount for 	����� with assets <$200m   $____________ 

                                    Less #=` MEMBERS ONLY discount for 3 or more registrations  � $____________ 
   from a single organisation
          TOTAL   $____________

The total price includes 10% GST 
THIS Kj?
"!K�!
z'��zK	�WILL BE A TAX INVOICE FOR GST WHEN YOU MAKE PAYMENT.

Cheque enclosed for $___________

Please charge my credit card facility in the amount of $____________ 
(nb: credit card payments will incur an additional 2% charge)

Visa ~ Mastercard ~  Amex ~  Diners ~
Credit Card Number:______________________________________________________________

Cardholder's Name:_______________________________________________________________

Signature:___________________________________ Expiry Date:_________________________

Or

Via EFT
Credit Union:    Credit Union Australia Ltd
Branch:           Burwood
BSB:             814282
Account No: 30686942

Account: AM Institute Ltd     Quote Reference: �SM###&
Or

Authorise AM Institute Ltd to debit Cuscal Ltd S1 Account No: 
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