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Project Description:  Black Infant Health (BIH) is a unique program designed to address African American infant mortality and improve the health status of African 
American families at-risk for poor birth outcomes.  Los Angeles County DPH subcontracts with five (5) community-based organizations to implement the State BIH 
Program.  Subcontractors conduct community education activities to inform community members about African American infant mortality; enroll African American pregnant 
and postpartum women in the Prenatal Care Outreach Program; and graduate clients from the Social Support & Empowerment intervention. 

Community Health Outreach Workers will utilize a street-based outreach strategy to recruit pregnant/parenting women into PCO.  Women can enroll while pregnant or 
parenting a child 15 months old or younger, and can be served until the index child reaches 18 months of age.  Throughout PCO, clients receive home visits, positive 
support, referrals to family supportive services, health education, and invitations to attend activities that celebrate good health in a cultural context. 

Along with PCO, some clients will also enroll in SSE.  Clients participating in the group intervention must attend six (minimum) out of eight SSE sessions to graduate.  SSE 
sessions are generally held weekly lasting four hours each.  Sessions are designed to increase self-awareness and self-esteem via facilitated group discussions, peer 
support, and personal skills building activities.  SSE works because it addresses social factors, provides a framework to teach specific skills, and the group interactions are 
likely to increase a client’s support network. 
 
Service Area by Subcontractor 

The Children’s Collective, Inc. (TCCI):  90008, 90037, 90043, 90044, 90047, 90059, 90061, 90062, 90221, 90222, 90301, 90302, 90717, 90731, 90732 (South Central 

Los Angeles zip codes) 

Great Beginnings for Black Babies, Inc. (GBBB):  90004, 90006, 90013, 90015, 90017, 90019, 90026, 90027, 90031, 90033, 90036, 90038, 90039, 90065, 90068, 

90069, 90001, 90002, 90003, 90007, 90011, 90016, 90018, 90220, 90262, 90247, 90250, 90260, 90303, 90304 (South Central Los Angeles zip codes) 

Mission City Community Network, Inc. (MCCN):  91042, 91304, 91321, 91325, 91330, 91331, 91340, 91350, 91351, 91352, 91355, 91356, 91364, 91403, 91423, 

91606 (San Fernando Valley zip codes) 

Partners In Care Foundation/Living Stone Cathedral of Worship (AVBIH):  93534, 93535, 93543, 93550, 93551, 93552, 93591 (Antelope Valley zip codes) 

Prototypes (PRO): 91007, 91016, 91030, 91706 91722, 91723, 91744, 91745, 91748, 91765, 91766, 91767, 91773, 91791, 91801, 91803 (San Gabriel Valley zip codes) 

 

Performance Objectives 

Measureable, observable, and attainable objectives including:  (1) Outcomes –Changes in health/mental health status, 
developmental status, attitudes, behaviors, knowledge, skills, practices, or policies;  (2) Outputs -- The direct result of 
activities and typically expressed as the number or scope of services and/or products that are delivered or produced; 

and/or, (3) Major Deliverables -- Tangible products that are submitted in fulfillment of contract requirements. 

Due Date 

Date 
Objective will 

be 
completed. 

 
Quantity by Quarter 

 
Q1 

(Jul-Sep) 

 
Q2 

(Oct-Dec) 

 
Q3 

(Jan-Mar) 

 
Q4 

(Apr-Jun) 

1. OUTREACH 
Subcontractors will make 5,403 community contacts to increase awareness of African American 
infant mortality issues impacting the targeted zip codes in SPAs 1, 2, 3, 4, 6 and 8. 

6/30/14 N/A N/A N/A 5,403 
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2. TRAINING 
Staff from 5 subcontracted agencies will be trained on State-mandated BIH perinatal interventions 
PCO and SSE, and BIH-MIS. 

3/31/14 N/A N/A 5 N/A 

3. TRAINING 
Staff from 5 subcontracted agencies will be trained on Techniques to Document Well Baby Visits & 
Immunizations, Infant Sleep Patterns & Schedules, and Mother/Infant Oral Care. 

3/31/14 N/A N/A 5 N/A 

4. CASE MANAGEMENT  
Subcontractors will achieve a caseload of 1,364 in Prenatal Care Outreach (PCO), and provide 
care coordination services to African American women.   
 

6/30/14 N/A N/A N/A 1,364 

5. GROUP INTERVENTION  
Subcontractors will conduct Social Support & Empowerment (SSE) sessions and graduate 322 
clients.   
 

6/30/14 N/A N/A N/A 322 

6. COMMUNITY ADVISORY BOARD  
Subcontractors will convene quarterly meetings to obtain support for program activities and to 
develop strategies to improve African American birth outcomes in the targeted zip codes.   

6/30/14 1 1 1 1 

7. FIRST TRIMESTER ENROLLMENT CAMPAIGN  
Subcontractors will conduct a First Trimester Enrollment Campaign to educate the community 
about the importance of early access to, and maintenance of prenatal care. 

3/31/14 N/A N/A 1 N/A 

8. CELEBRATE HEALTHY BABIES EVENT  
Subcontractors will conduct a Celebrate Healthy Babies Event to celebrate BIH clients’ successes 
and to mobilize the community around issues impacting African American infant mortality. 

6/30/14 N/A N/A N/A 1 

9. SIDS EDUCATION  
Subcontractors will conduct one-on-one SIDS education with clients at the following times:  8

th
 

month of pregnancy; within two (2) weeks after the baby’s birth; at the mother-infant 6-month             
follow-up home visit.  During the annual contract monitoring, DPH staff will review client files to 
validate SIDS education was provided to clients. 

6/30/14 N/A N/A N/A 1 

10. DENTAL REFERRALS 
Subcontractors will make dental referrals for clients who have not seen a dentist in the previous six 
months. 

1/31/14 
7/31/14 

N/A 1 N/A 1 
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11. Submit quarterly status updates to report subcontractor progress in achieving the outreach, case 
management and group intervention target numbers. 

6/30/14 1 1 1 1 

12. Submit quarterly Performance Matrix progress reports 7/31/14 1 1 1 1 

13. Submit Mid-Year and Year-End progress reports (Getting Better Data online report). 
1/31/14 
7/31/14 

N/A 1 N/A 1 

14. Submit CY 2013 and FY 2013-14 Pregnancy and Breastfeeding Initiation Outcome Reports. 
1/31/14 
7/31/14 

N/A 1 N/A 1 

15. Submit copy of the State BIH annual report. 8/31/14 N/A N/A N/A 1 

 




























