Local Health Action Plan Template

1* Funding Round Deadline December 1, 2011

2™ Funding Round Deadline March 1, 2012

1. Local Health Planning Coalition Description

(Content from “Health Planning and Coalition Description” form)
2. Local Health Data Profile

SHIP measures — Regional/County Profile (provided by DHMH)

Inventory and brief summary of additional available data collected through local assessments,
surveys, and other methods.

3. Local Health Context

Brief description of existing health-related coalitions, initiatives and other contextual factors that
will inform the local health planning coalition.

4. Local Health Improvement Priorities 2011-2014 (3-5 top priorities, see reverse for examples)

Priority

Baseline and Goal for 2014
Strategies

Actions (Who/When/How?)

5. Local Health Planning Resources and Sustainability

Brief sustainability plan describing options for local health planning coalition direct and in-kind
support.

6. Timeline and Methods for the Community Health Needs Assessment (Optional)



Sample Regional Health Action Priorities
1. Priority 1 - Reduce childhood obesity by x% by 2014 in all counties in the region

a. Strategy 1 - Plan to engage school districts to enact mandatory daily standards for
physical activity in all district schools to increase physical activity by x% in Middle School
and High School during school hours by 2012.

i. Background - Currently Maryland law has no requirements for physical activity
standards in Middle School and only one semester of activity required in High
School......Children and youth in rural areas often take buses to school and have
few opportunities in the day to be active outside of school time.......

ii. Lead Organization and Partners — County Health Department X, Hospital Y,
County School Board, County PTO

iii. Timeline and Milestones
iv. Success Measures

b. Strategy 2 - Plan for providers/hospitals to support full participation of children in sports
and extra-curricular physical activity by providing free sports physicals for children who
cannot afford to see a doctor to get this required form completed.

i. Background
ii. Lead Organization and Partners
iii. Timeline and Milestones
iv. Success Measures
2. Priority 2 - Reduce diabetes associated emergency department visits by 10% by 2014.

a. Strategy One - Identify persons with diabetes who have used emergency department
services in past year and target them for community based diabetes management

education and case management
i. Background
ii. Lead Organization and Partners
iii. Timeline and Milestones

iv. Success Measures



