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Report No:  ISR3677

Implementation Status & Results

Russian Federation

Registration Project (P093050)

Operation Name: Registration Project (P093050) Project Stage: Implementation Seq.No: 9 Status: ARCHIVED Last Modified Date: 14-Jun-2011

Country: Russian Federation Approval FY: 2006

Product Line: IBRD/IDA Region: EUROPE AND CENTRAL ASIA Lending Instrument: Specific Investment Loan

Implementing Agency(ies): Federal Registration Service

Key Dates

Board Approval Date 13-Jun-2006 Original Closing Date 31-May-2014 Planned Mid Term Review Date 01-Mar-2012 Last Archived ISR Date 06-Nov-2010

Effectiveness Date 23-Apr-2008 Revised Closing Date 31-May-2014 Actual Mid Term Review Date

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The new Project Development Objective is to improve the system of registration of legal rights to immovable property by developing standardized, clear and 

more efficient registration procedures, and by introducing an improved information management system for the registration offices.

Has the Project Development Objective been changed since Board Approval of the Project?

● Yes No

Component(s)

Component Name Component Cost

Institutional Development of the Registration Service 17.80

Information and Communications Systems 27.40

Improvement of professional skills of registration staff 1.20

Project Management 3.60

Overall Ratings

Previous Rating Current Rating

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory

Overall Implementation Progress (IP) Unsatisfactory Moderately Unsatisfactory

Overall Risk Rating Low

Implementation Status Overview

The Registration Project is achieving effective implementation after the institutional reorganization that resulted in the creation of RosReestr. It has initiated procurement of the IT and 

communication systems for country-wide deployment and is undertaking a number of institutional development tasks to integrate the parts of RosReestr.  The May 2011 mission 

recognized that organizational changes following the unification of registration, cadastre and cartography services, as well as the impact of changes in legislation relevant to the 

unified system, had constituted the main reasons for delays from the original implementation plan and disbursement schedule.  The World Bank acknowledged the prudence of 
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Report No:  ISR3677

RosReestr in sequencing the procurement of IT systems after institutional and legal aspects were clarified to ensure efficient use of Loan proceeds.  On this basis there was 

agreement that the current procurement plan represents a realistic calendar and that disbursements will be benchmarked according to its fulfillment.  Adherence to the Procurement 

Plan (and the Action Plan) scheduled is therefore essential for achieving project objectives.  There will be continuous dialogue and communications amongst the Bank team, 

RosReestr and PIU to maintain the momentum.

Results

Project Development Objective Indicators

Indicator Baseline Current End Target

Indicator Name

Capacity to provide information to clients irrespective of the place of 

submission of the application and the location of the object (ex-

territorial principle of information access)

Type Unit of Measure

 Custom Indicator  Text

Value

No. of offices with electronic 

capacity to respond to querries

Date

30-Dec-2005

Comment

Value

83

Date

10-Jun-2011

Comment

As reported by RosReestr

Value

20

Date

31-May-2014

Comment

All Subjects of the Federation - 

target will be exceeded - using 

government funds.

Indicator Baseline Current End Target

Indicator Name

Client Satisfaction

Type Unit of Measure

 Custom Indicator  Percentage

Value

Date

30-Dec-2005

Comment

Not available

Value

Date

10-Jun-2011

Comment

Not Available yet

Value

Date

31-May-2014

Comment

to be monitored

Intermediate Results Indicators

Indicator Baseline Current End Target

Indicator Name

Reduction of time for registration

Type Unit of Measure

 Custom Indicator  Text

Value

Law stipulates 30 days

Date

30-Dec-2005

Comment

Value

30

Date

10-Jun-2011

Comment

Value

15 days in project areas

Date

30-Dec-2011

Comment
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Indicator Baseline Current End Target

Indicator Name

Submission to Government of a set of normative acts for introduction of 

electronic archiving and electronic signature of documents

Type Unit of Measure

 Custom Indicator  Text

Value

No

Date

30-Dec-2005

Comment

Value

Yes

Date

10-Jun-2011

Comment

As reported by RosReestr.  e-

archiving agreed with Government

Value

Submitted

Date

31-May-2014

Comment

Indicator Baseline Current End Target

Indicator Name

Increase of archive capacity (files per m2)

Type Unit of Measure

 Custom Indicator  Text

Value

Actual Data for CY 2005 Not 

available

Date

30-Dec-2005

Comment

Value

Date

10-Jun-2011

Comment

target will be determined during 

preparation of archive strategy, 

depending on extent of e-archiving 

usage and financing available.

Value

To be monitored

Date

31-May-2014

Comment

Indicator Baseline Current End Target

Indicator Name

Increase in the percentage of surveyed population that understands the 

requirements and procedures for registration

Type Unit of Measure

 Custom Indicator  Text

Value

Not available

Date

30-Dec-2005

Comment

Value

Not available

Date

13-Jun-2011

Comment

Value

To be monitored

Date

31-May-2014

Comment

Indicator Baseline Current End Target

Indicator Name

Increase in labor productivity (number of registrations performed by 

one staff in one year)

Type Unit of Measure

 Custom Indicator  Text

Value

700

Date

30-Dec-2005

Comment

Value

Not available

Date

13-Jun-2011

Comment

Value

1200

Date

31-May-2014

Comment
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Indicator Baseline Current End Target

Indicator Name

Reduction in time for processing information requests from individuals

Type Unit of Measure

 Custom Indicator  Text

Value

7 days

Date

30-Dec-2005

Comment

Value

1-7 days depending on office

Date

13-Jun-2011

Comment

Value

1 day

Date

31-Dec-2011

Comment

Indicator Baseline Current End Target

Indicator Name

Technical capacity to receive and transmit information between 

Registration and other Federal Agencies, including Cadastre Offices

Type Unit of Measure

 Custom Indicator  Text

Value

Number/percent of offices using 

electronic query technology

Date

30-Dec-2005

Comment

Value

83 regional offices (2 percent)

Date

13-Jun-2011

Comment

As reported by RosReestr

Value

80 percent

Date

31-May-2014

Comment

All RF subjects of the Federation

Indicator Baseline Current End Target

Indicator Name

Increase in information requests

Type Unit of Measure

 Custom Indicator  Text

Value

Number of website hits/year

Date

30-Dec-2005

Comment

Value

8,000 informaiton requests per day

Date

13-Jun-2011

Comment

Value

To be monitored

Date

31-May-2014

Comment

Indicator Baseline Current End Target

Indicator Name

Increase in percentage of surveyed applicants that are satisfied with 

the work of the registration offices.

Type Unit of Measure

 Custom Indicator  Text

Value

Initial impact assessment

Date

30-Dec-2005

Comment

Value

Date

13-Jun-2011

Comment

Survey planned for 2011-2012

Value

YR6 - 20% increase

Date

31-May-2014

Comment
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Report No:  ISR3677

Indicator Baseline Current End Target

Indicator Name

Number of RosReestr Staff trained using single window technology

Type Unit of Measure

 Custom Indicator  Number

Value

0.00

Date

31-Dec-2005

Comment

Value

Date

13-Jun-2011

Comment

Not yet available

Value

Date

31-May-2014

Comment

to be monitored

Data on Financial Performance (as of 24-Feb-2011)

Financial Agreement(s) Key Dates

Project Loan No. Status Approval Date Signing Date Effectiveness Date Closing Date

P093050 IBRD-48260 Effective 13-Jun-2006 14-Sep-2007 23-Apr-2008 31-May-2014

Disbursements (in Millions)

Project Loan No. Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P093050 IBRD-48260 Effective USD  50.00  50.00  0.00  0.94  49.06  2.00 

Disbursement Graph

Key Decisions Regarding Implementation
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None

Restructuring History

Level one Approved on 23-Aug-2010

Related Projects


