
INFORMATION TECHNOLOGY ANDCOMMUNICATION

COMMITTEE MEETING

FEBRUARY 7 2008

830AM

MINUTES

MEMBERS PRESENT Commissioners Theresa Abed Daryl Baker Leo Farhat Mike

Hosey and Carol Strachan

ALSO PRESENT Commissioner Joe Brehler Robert Sabie and John Fuentes

The February 7 2008 meeting of the Information Technology and Communication Committee
was called to order at508pmby ChairpersonAbed

Commissioner Hosey moved to approve the minutes of the January 10 2008 meeting
Commissioner Farhat seconded Discussion held Commissioner Strachan requested Mr Fuentes
provide meeting materials to members in the event oftheir absence Motion carried

Mr Sobie discussed the Countys new Content Mana ement S stem which is being Y g

implemented to enhance the Countys Web site This new system will decentralize the

publishing ofonline content from departments to the Web site incorporate control features to
manage the updating of content to ensure information is current and standardize the Countys
Web site with a common design Implementation is anticipated for early April 2008 with
training scheduled for employees in lateMarch

A proposed replacement policy to the Countys currentemail policy was distributed to the
committee members The new policy reflects the importance of classifying someamail as
official government records It also references the importance of applying state approved
retards retention schedules toamail as well as preservingemail with respect to disclosure

resulting from Freedom ofInformation ActFOIA requests and litigation

Commissioner Farhat moved to recommend approval of the amendment to the Countysamail
policy to the Board ofCommissioners Commissioner Baker seconded Motion carried

In conjunction with the policy revision employees will be provided training regarding the

significance ofrecord retention ofemail and the implications ofFOIA and litigation disclosure
for these records The Committee suggested that the Board ofCommissioners also be provided
training on this subject

Information regarding the National Association ofCounties County Government Week Apri15
12 2008 was provided This years theme is Protecting Our Children The Committee
discussed methods to promote this designation including the use of press releases The
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POLICY

Eaton County
Electronic Mail Policy

In order for government to function administratively undergo periodic audits provide

for its legal requirements and document its heritage it must manage its records

properly Through a collaborative process of policy development this electronic mail

policy meets the objectives stated above Therefore Eaton County hereinafter referred

to as County requires its employees to retain and destroy electronic mail records that

are sent and received in the course of conducting official business in accordance with an

approved records Retentionand Disposal Schedule This schedule may be a general

records schedule or anagencyspecific schedule both of which are approved by the

Michigan Historical Center and the State Administrative Board

The specific purposeof this policy is to provide guidance with regard to the capture

filtering storage use management organization security confidentiality and disposal

of electronic mail records

SCOPE

This policy applies to allCountyappointed department heads and their respective

employees regardless ofemployment statusie fulltimeparttime temporary intern

etc Unless otherwise agreed upon in writing between the County Controller and the

ChiefJudgesof the Courts this policy shall not apply to the judiciary and its

respective employees

PROCEDURES

Definitions

Convenience Copies are copies of original records that document official County

business transactions and are produced for dissemination to internal or external

parties A convenience copy may be stored in any formatie paper digital A

convenience
copy shall

not be considered a backup copy of the original record A

backup of the original record is created by the Information Systems Department and

is stored offline and in an alternate location from the main computing facility
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Electronic discoveediscove Electronic discover refers to an rocess inr3 rS Y Y P

which electranic data is sought located secured and searched with the intent of

using it as evidence in a civil or criminal legal caseEdiscovery can be carried out

affline on aparticular computer or it can be done in anetworkCaurtordered or

government sanctioned hacking for the purpose of obtaining critical evidence is also

a type ofediscovery

Electronic mailemail is ameans of exchanging messages and documents using

telecommunications equipment and computers A completeemail message nat

only includes the contentso the communication but also the transactional

information dates and times thatmessages were sent received opened deleted

etc as well as aliases and names ofmembers of groups and any attachments

Transactional information can be found and printed or saved from theamail system

see Appendix A for a sample from the Countyscurrentamail system

Freedom of Information Act FOIA and Litigation Coordinator is the County
Controllerandoroutside County legal counsel

IT Information Technology It is acommon acronym used to represent the industry
as well as local technology arrangements

Litigation hold also known as preservation orders or hold orders is a

stipulation requiring the County to preserve all data that may relate to a legal action

involving the County This requirement ensures that the data in question willbe

available for the discovery process prior to litigation The County must preserve

records when it learns of pending or imminent litigation orwhen litigation is

reasonably anticipated Litigation hold prevents spoliation destruction alteration

ormutilation of evidence which can have a catastrophic impact on the defense An

attorney may issue a litigationhold letter or the County may issue a hold order

internally The order applies not only to paperbased documents but also to

electronicallystored information ESl

Records includes general andagencyspecific records maintained in any format

which documents aCounty business transaction

Records Retention and Disposal Schedules are listings of records or records series

that are maintained by government agencies in the course of conducting their

official business that identify how long the records must bekept when they maybe

destroyed and when certain records can be sent to the Archives ofMichigan for
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errnanent reservation In accordance withMichigan law records cannot bep p

destroyed unless their disposal is authorized by an approved Retention and

Disposal Schedule Retention and Disposal Schedules are developed by the

Department of History Arts and Libraries RecordsManagement Services through

consultationwith an agency about its records
These schedules are then approved

by the Michigan Historical Center and the State Administrative Board

TIFF Tagged Image File Format A widely used bitmapped graphics file format

General Electronic Mail Guidelines

The County provides anamail system to its employees and officials for conducting

County business Using this system is a privilege not aright The electronic records

created are the property of the County not the persons who create them

The County reserves the right tomonitor the use of theemail system make periodic

technology updates to it including replacement and to retain or dispose
ofamail

messages within the scope
of this policy and general andagencyspecific retard

retention schedules

The County informs employees and officials that Michigan law may require
the

reproduction ofamail messages to third parties

Theemail system shall notbe used for any purpose the Board of Commissioners

deems to be inappropriate immoral or illegal

Theemail system may
not be used for any political advocacy including but not

limited to campaigning for or against acandidate for any federal state
or local

electedoffice implying that employee views are in any way a representation of

official County policy and areas that may violate the state ofMichigansCampaign

Finance Act of 197bPA388

The County reserves the right to implement appropriate filtering systems and

processes
to 1 avoid sending and receivingnonproductiveamail 2 and the

elimination of potentially harmfulamail and attachments containing computer

viruses

Email records can be retained online until the allocated digital storage space

approximately 500MB for each employee has been consumed through sending and

receiving messages Under the following conditions and procedures additional

storage space can be requested

o With approval from the employeesDepartment Head andorimmediate

supervisor employees may receive additional digital storage space if the

nature and functions of their job responsibilities justify the request

o ANDunused digital storage space is available for allocation to the employee

r
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In the event digital storage space cannot b allocated withoutY

disrupting the storage requirements of other business systems no

additional space shall be granted Under this condition the Director of

Information Systems will include a general plan to increase storage

capacity during the next fiscal yearsbudget development cycle if not

already planned for in the next budget

However if waiting for the next fiscal budget to be developed and

adopted is unacceptable to the requesting DepartmentHead either the

Department Head or the Director of Information Systems can submit a

supplemental budget request to the Finance Committee for

consideration The committeesdecision shall determine if storage

spacewill be expanded outside the Countysnormal budget cycle
o This storage policy shall beunder continual review by the Director of

Information Systems because of rapidly changing resource requirements and

capacities

Employee Responsibilities
Senders and recipients ofamail messages shall evaluate each message to determine

if they need to keep it as documentation of their role in a process that represents
official County business

Senders are generally considered to be the person of record for anamail message

However if recipients of the message take action as a result of the message they
should also retain it as arecord

Shall evaluate the content and purpose of eachamail message to determine which

Retentionand Disposal Schedule defines the messagesapproved retention period

Employees shall retainamail that has not fulfilled its legallymandated retention

period by 1 printing a paper copy and filing it in an appropriate storage location

2 printing it to anAdobe PDF file and staring theamail an the Countys

computer networkieH drive or transferring the PDF file into a document

imaging system 3 or printing it directly to a document imaging system as an image
file TIFF

Shall retain transactional information see Appendix A for an example with the e

mail message if there is a substantial likelihood of relevancy to litigation
Shall organize theiramailmessages so they can be located and used It is

recommended that employees storeamail messages transactional information and

attachments organized by the content ar purposeof the message rather than by file

typeie donot organize MicrosoftWord c0 documents together do not organize
Microsoft Excel files together

u



DRAFT December 2007

Shall dis ose of transitor nanrecord and ersanalamail messages from theamail
P Y P

system

Shall dispose ofamailmessages that document the official functions of the agency

in accordance with an approved Retention and Disposal Schedule Note Records

includingamail shall not be destroyed if they have been requested under FOIA or

if they are part ofongoing litigation even if their retention period has expired

Shall provide access to theiramail to the FOIA orLitigation Coordinator upon

request

Shall retain allworkrelated appointments tasks and notes stored in theamail

system as calendar entries fox 2years by 1 printing apaper copy and filing it in an

appropriate storage location 2 printing it to anAdobe PDF file and storing the e

mailon the Countyscomputer networkieH drive or transferring the PDF file

into a document imaging system 3 or printing it directly to a document imaging

system as an image file TIFF

Recognizing thatemail messages that are sent and received using
theCountyse

mail system are not private employees are encouraged to manually delete personal

appointments such as sick leave or annual leave from theamail system after the

event takes place
Convenience copies of records may be created as necessary and

in support of

business processes Confidential data shall not be copied to any removable storage

deviceie USB storage stick or attached to anemail addressed
to an external

account without authority from the employeesDepartment Head andorimmediate

supervisor

CountyandorDepartmentLevelResponsibilities

Shall ensure that its records are listed on an approved records Retention and

Disposal Schedule

Shall ensure that all employees withemail accounts are aware of and implement

this policy

Shall notify the Information Systems Department when the accounts of former

employees can be closed

Shall ensure that theemailmessages of former employees are retained in

accordance with approved Retention and Disposal Schedules

Shallnotify the FOIA or Litigation Coordinator when a department or agency

becomes involved in litigation or receives aFOIA request The FOIA orLitigation

Coordinator shall immediately notify the Director of Information Systems
to prepare

for anelectronic discovery and to implement a litigation hold

Exceptions to the procedures in this document maybe granted
in writing by the

Board of Commissioners
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FOIA and Litigation Coordinator Responsibilities
Shall workwith the Information Systems Department to

o Identify if the records that are requested by the public are stored inamail

evenithe public does not specifically requestamail

o Notify affected employees that aFOIA orediscovery request involving e

mail wasreceived toprevent the destruction of relevant messages thus

creating a litigation hold

The Director of Information Systems shall immediately take the

necessary steps to prevent the destruction of relevant messages in

compliance with a litigation hold notice

o Shall identify all records relevant to litigation to which the agency is a

party that are stored inamail

o Ensureamail is retained and stored an suitable media for inspection

andorduplication in asecure environment

Administration and Enforcement

This policy is applicable to all departments and agencies referenced under the

previous section of this policy titled SCOPE

Inaccordance with the mandates described in this policy the Director of

Information Systems either directly or through delegation of authority to an

experienced designee shall

o Maintain an inventory ofamail andor ather records storage assets including
network and standalone servers storage medium and formats of

electronicallystored information ESI The list of assets shall be updated at

least onceeach fiscal year

a Periodically audit the capture filtering storage use management

organization security confidentiality and disposal of electronic records and

report notable violations of this policy to the County Controller

a Periodically evaluate the effectiveness of this policy through readiness

testing including but not limited ta simulatingaprediscoverymeeting

seeking answers to specific IT questions relating to discovery of records based

uponapredefined themeie contract management sexual harassment
o When delegated by the Director of Information Systems Information Systems

staff shall comply with the IT Audit Policy previously adopted by the Board

ofCommissioners

As directed by the County Controller or through a request from a department or

court the Director of Information Systems shall coordinate and schedule periodic
informational training sessions to educate employees about this policy Training
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materialma be rovided in small rou sessions or made available on the CountysY P g P

internal shared network Intranet for efficient andcasteffective information

dissemination

Revision History

This policy was approved onxxxx200 by the Board of Commissioners and

supersedes all earlier versions of Electronic Mail Policysapproved November 20

2002 and December 2000



APPENDIX A Sample Electronic Mail Transactional Data

DRAFT December 2007

r

C7

t



01225

Eaton County Board of Commissioners

Electronic Mail Policy
Last Date ofRevtston December 2000

Commissioner Tower moved the approval of the ollowing resolution

Seconded by Commissioner Johnson

It is a requirement of the Board of Commtissioners that the following Electronic
Mail Policy be adhered to by all county departments Changes to this policy will be made
and approved by the Board of Commissioners based on changes in technology

philosophy and business practices

Eaton County makes its electronic mail systems available to its employees and
officials for conducting Caunty business Using this systemsis aprivilege not aright
The records created through the use of this systemsare the property of Eaton Caunty
not floe persons who create them Eaton County reserves the right to monitor the

operation ofthis systems to access all of the records within it and to retain ox dispose
ofthose records as it deems necessary The individuals who use this systemsmaymake

an law may

In doing so they acknowledge that

electronic mail messages to third parties

Commissioners aeems inappropriate xmmara or iitesra

Electronic mail systems may not be used for any political purpose including but

not limited to campaigning for or against a candidate for any federal state or local

elected office expressing personal views on government issues and other areas that may
violate the statescampaign finance act

Routing of pictures fakes stories and othernonproductiveamail will not be

allowed

The Director of Information Systems will review amail violations with the

CountyController

Any violation of thispolicy may constitute a violation of county work rules and

discinlinary action maybe taken against the emt7layee

Carried

WllldTYOF EATON

STATE OF MICHIGAN
88

IMFrances Fuller Clerk of thMaCCtrrt liclr edd Cotudy of EaEpn C0
hereby certify that the foregoing s true Copy of ttacord now romaMNrlp M
the office of the Clerk of said Courtly and Court
In Testimony Whereof I have hereun sat my hand and a ttte

said Court and County at the of Charlotte this ay of

r1f

Dep Clerk

IV4
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About NACo The Voice of AmericasCounties
The National Association of Counties NACo is the only national organization that
represents county governments in the Unfired States Founded in 1935 NACo providesessential services to the nations3066 counties NACo advances issues with a unified
voice before the fedetal government improves the publics understanding of county gov
ernment assists counties in finding and sharing innovative solutions through education
and research and provides valueadded services to save counties and taxpayers moneyFor more information about NACo visitwwwnacoorg

PROTECTING
OUR CHILDREN



S

Table o Contents

Protecting Our Children

A Message from NACo PresidentEric Coleman
3

Getting Started 4

Give Them the Facts5

Open the County to the Public6

School Involvement7

Meet with Members of Congress 8

NACo Helps Counties Help Communities9

Sample Proclamation 11

Six Ways to Secure Positive Media Coverage 12

Sample News Release 13

Tell Us AboutYour Program 15

1reddi
VJe rrrake tiorrepossible

N O NationalAssociation of Counties

The Voice ofAmerica s Counties



J

Rrotecfiing Our Children

Dear Fellow Counr Official

Counties play an important role to serve and protect children and families From ac

cess to healthcare and public safety to maintainingourparks and providingyearround
recreational activities county services touch every family When children are under
served at risk or victimized counties often serve as the safety net

This years theme for National County GovernmentWeek April612 is Protecting
Our Children It provides a greatopportunity to show your community the many ways

your county works to protect and enhance the health welfare and safety ofchildren

The theme coincides with my two 200708Presidential Initiatives One is theCam

paign Against Sexual xploitation which we areconducting in partnership with the
National Center for Missing and Exploited Children This initiative seeks to engage
communities to protect children from becoming victimsof sexual exploitation

My second initiative Aging Outof Foster Care seeks Co raise public awareness about
the challenges faced by children leaving the foster care system Too often these young
adults become homeless jobless drug addicted incarcerated illandor diseased after

aging putof the foster care program I encourage you to Team about these issues and

get your county involved

First celebrated in 1991 National County Goverinment WeekNCGW was created

to raise public awareness and understanding about the roles and responsibilities of the
nationscounties The activities held during the week help citizens better understand
how counties respond to their needs and serve the community

This booklet provides ideas for a variety of ways to celebrate NCGW and
promote

your countys efforts to serve and protect children and all residents You can hold

open houses or public tours at county facilities visiC schools and business groups to
talk about county services and issue a county government week proclamation This
booklet also provides helpful information about media outreach strategies

I know you areproud of the services your county provides each day I encourage your
county to participate in National County Government Week

Eric Coleman

NACo President

Commissioner Oakland County Michigan

ZOOS National County GovernmentWeek 3
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National County Government Week April612 is an excellent opportunity for your

county to highlight effective county programs and raise public awareness and under

standing about the various services provided to the community This years theme is

Protecting OurChildren Try to plan eventsaround this theme Here area few ideas

on how to get started

establish a National County Government Week planning

committee

The committeewill initiate organize and coordinate all activities relating to NCGW

Committee members should include representatives from the county board and ad

ministration arepresentative from each countydepartment a representative from the

school system and a public information officer or county official experienced in work

ing with the local media All areas of county government and local
schools should be

involved in the planning effort

Decide how extensive your activities will be

Plan weeklong activities or perhaps just one or two days of events Plan activities to

reach different segments of your community such as schools community groups busi

ness groups and news organizations Activities should
fie designed to bring residents

to county facilities or send county representatives to locations where residents are

located Several suggestions for activities such as holding open houses and public

tours or issuing proclamations are described elsewhere in this booklet

Involve the media

Be sure the local media is awareofNCGW and the activities your committee is plan

ning Media outreach tips are described elsewhere in this booklet

The following pages will provide you and your planning committee several triedand

true ideas on what to include in your countyscelebration of NCGW

4 National County GovernmentWeek28



Give them the Facts
National County Government Week offers an opportunity to address

any negative
or incorrect public perceptions of county government One effective way to accom

plish this goal is to simply present the facts As part ofNCGW prepare
and distribute

County FactSheets on services provided to the community

Children and family services
How

many children received direct county services last year
How

many county programs areavailable to serve children exclusively
How

many county employees work directlywith needy oratrisk children
How

many children participate in county recreational programs each year

Other county services facts
How many bridges and miles of county roads are maintained each year
How many calls were responded to last year by the county police sheriff and fire

department
How many building permits were approved last year
How

many building inspections were done lastyear
How many seniors received direct county services last year
Haw many documentswere filed with the county clerksoffice last year
How many inmates arehoused in the county jail
How many patients were served at the county hospital last year
How many calls seeking information were received from the publicand responded
to last year

How much money was saved last year through energyefficiency initiatives
Haw

many old light bulbs were replaced with newenergyefficienC light bulbs last

year

Fact sheets can be distributed at county facilities sent to local reporters posted on the

county Web site and made available at community meetings

Q08 National County GovernmentWeek 5
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Open the County to
1fie Public

Your goal is to educate residents about county services either by getting them to

visit county facilities or conducting outreach events where the people areassembled

Keep in mind this years Protecting Our Children theme Here are some ideas

Hold an open house at the county

courthouseadministration building
Have displays featuring county departments showing what each department does

Have employees on hand to describe the services they provide and their responsibili

ties Focus on unique and interesting programs as well as those that provide essential

services Schedule tours through the courthouseadministrationbuildings

Highlight your countyshistory Use your local historical society or library to put to

gether presentations or displays to inform residents about your counrys rich history

Use visuals to tell the story of your counrys past

if the weather is nice have the displays outside in the plaza of the courthouse or

nearby parking lot Have music and entertainment for children Make it a fun and

interesting learning experience

Tip Schedule the open house for the best day and time people can attend such as early

evenings or weekends Promote it weU in advance

Schedule tours of county facilities

Schedule tours of facilities that are away from thecourthouseadministration building

County parks landfills jails sheriff and fire departments and public works facilities

areall possibilities Reach out to community groups such as service clubs4H and

Girl Scouts and Bay Scouts and encourage them to come as a group to seehow various

county facilities operate

Bring informational displays and materials to the people
If it is unlikely that people will come to the county office buildings bring exhibits to the

people For example you could hold a public outreach event at a local mall shopping

center library or other location where people are expected to gather Arrange to set up

displays Provide fact sheets brochures and conduct presentations on county services

Tip Other possible sites community centers school foyers and other locations holding com

munity events

6 NationalCpunty Government Week208
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School Involvement

Schools play a criticalrole in Protecting Our Children Use the opportunity to edu

cate students about the roles and responsibilities of county government

Presentations in schools
Plan visits to schools by various elected and appointed county officials Discuss how

county government is organized Explain how local government works Consider or

ganizing apanel discussion with people who have been positively impacted by county

programs Make information on county government available to teachers to use in

presentations or as partof their lesson plans

Career day
Plan a career day at local high schools Share information about various occupations
within county government Socialworkers nurses publicworks parks and transporta
tion employees police officers sheriff deputies and firefighters should be included

Emphasize the essential service that these workers provide to their communities

Tours ofcounty facilities

Encourage schools to set up tours of county offices and facilities The approach should
be
part

of a class lesson on govemmenC structure the legislative process public safety
health care and other services

County official for a day
High school students interested in government could be partof a program to become

a county
official for a day or shadow an official for the day

CQnteStS

Sponsor a poster essay or coloring contest involving a county services theme such as

parks and recreation orpublic safety This is an ideal way to involve students ofall ages

Lectures

Offer to speak to or teach a class at a college in your area The topics could include

economic development technological improvements in the county transportation

projects or a career in county government

Debates

Encourage college and high school students to become involved in and aware of

county issues by debating important and timely issues Hold the debates in classrooms
or as part of a high school assembly

QQB National County Government Week 7
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Meet witft Members of

Congress

National County Government Week is not only an ideal time to take your message

to county residents but it is also a great time to discuss county governmentwith the

members of Congresswho xepxesent your county

During NCGW schedule a meeting with youx Congressional representatives or key
staff members in your Congressional district Use the meeting to explain the great

challenges Facing your county and haw Congress can help

There are many important issues being debated nationally that will dramatically af

feet counties such as adequate funding through the Community Development Block

Giant
program

Medicaid reform continued federal health coverage for poor children

adequate funding for homeland security and public safety efforts reauthorization of

the federal airport and aviation programs and the farm bill

In addition invite members of Congress to attend your NCGW events

Tips Be prepared with facts and information about how specific issues affect your county

Know where your federal representative stands on the issues

Choose one or two major legislative issues to discuss at the meeting that the Congress has a

role in Your message should be focused compelling and relevant To find outabout NACos

major legisladve priorities and get fact sheets on current issues visit NACosWeb site at

wwwnacoorg

National County Government WeekZQB
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NACo Helps Counties Help
Communities

The National Association of Countieshas many initiatives andprograms available and is

a terrific source of technical and financial assistance fox counties

President Coleman has two presidential initiatives which coincide with National

County Government WeeksProtecting Our Children theme The Campaign

Against Sexual Exploitation CASE in partnership with the National Center for

Missing and Exploited Children is engaging communities to protect children from

becoming victims of sexual exploitation His second initiative is raising public aware

nessabout the challenges faced by children AgingOut of Foster Care Too often these

young adults become homeless jobless drug addicted incarcerated illandor diseased

after aging outof the foster care program

Consider coordinating public events in your community in support of these initiatives

For example you could assemble a diverse alliance of stakeholders to discuss how the

community can better protect children from becoming victims ofsexual exploitation
Or you could invite an expert speaker to address the county board or a community

assembly about the challenges young adults face when they age out of foster care and

discuss how some communities areeffectively addressing the situation

A little known fact emerged during recent debate on CapitolHill regarding reautho

rization ofthe State ChildrensHealth Insurance Program SCHIP for
poor

children

many children eligible to enroll in the program or Medicaid are not enrolled Why

not as part ofNCGW raise public awareness about SCHIP and provide information

to families to determine if they areeligible

If
your county participates inany of NACosprograms NCGW is an excellent oppor

tunity to educate the public about them Ifnotconsider getting yourcounty involved

in one or more ofNACosprograms and announce it during NCGW

NACo Prescription Discount Card Program
Many childrenmay nothave prescription drug coveragel3yparticipating in the NACo

Prescription Discount Card Program you can help provide real savings to families If

your county already participates highlight the programs success by announcing the

total savings so far Inform the community where the free cards are available or hand

them out during open houses or at community centers If your county is not apar

ticipant start the program as soon as possible for a county government week program
launch

Program highlights

Mare Chanb06million has been saved by consumerssince late 2004

County residents have saved an average of 22 percent per prescription
More than 920 counties are participatingnationwide

The cards are free to obtain and easy to use No forms to fill out

There is no cost to the county county taxpayers or consumers to participate

r
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There areno age health or income restrictions

The program offers the uninsured or underinsured withattheregister discounts on

prescriptions through a nationwide network of57000 participating pharmacies

Contact Andrew Goldschmidt at2029424221 or agoldschnacoarg

NACo Green Government Initiative
It is often said thatchildren are our futureWith that thought in mind NACo in 2007

launched the Green Government Initiative to provide comprehensive resources for

county governments on
all things green including energy air quality transportation

water quality land use purchasing and recycling Through the initiative NACo is

increasing education and outreach on all things green helping to educate counties

and helping them educate the public promoting environmentallypreferablepurchas

ing and Facilitating anopen dialogue with the private sector

Contact Kelly Zorulerwyk at2029424224or kzonderwykQnacoorg

NACo County Climate Protection Program
The program supports counties as they work to have a positive impact in their com

munities by reducing emissions protecting the environment and public health and

saving taxpayer dollars It provides counties with best practices tools and resources Co

assist them in developing and implementing successful climate change programs

The first step for a county to participate is to adopt a pledge to reduce greenhouse gas
emissions by a numerical target Because one size does not fit all NACo offers coun

ties a pledge template allowing them to select from existing national campaigns with

quantifiable targets to reduce global warming or to establish their own appropriate

goal

Contact Kelly Zonderwyk at2029424224 orkxonderwyknacoorg

Other NACo Programs
NACo has

many other programs available to member counties such as the IndoorAir

Quality Program the CriminalJustice Program the Energy Management Program the

Geographic Information Systems Program the Health Program the Homeland Secu

rity Program the Land Use Program the Transportation Program the Water Quality

Program and family success and child development programs

NACo has two special information centers which address specific urban and rural

community challenges The Center for Sustainable Communities and the Rural

County Governance Center

For more information on these programs visit the County Resource Center on the

NACo Web sitewwwnacoorg

10 National County GpvernmentWeekZB
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SampMe Proclarnaiwn

sk National County Government Week

Apri1612 2008

Protecting Our Children

WHEREAS the nations3066 counties provide a variety of essential public services

to communities serving 300 million Americans and

f
WHEREAS counties take seriously their responsibility to protect and enhance the

w
health welfare and safety of its residents in sensible andcosteffective ways and

WHEREAS many county government services directly touch the lives of children

and families and

WHEREAS in 13 states all or some of the counties areresponsible for child welfare

and foster care systems and

WHEREAS more than500000 children are in foster care removed from their fami

lies as a result of suspected abuse or neglect and

WHEREAS one in five girls and one in10 boys will be sexually victimized before

adulthood and

WHEREAS the National Association ofCounties is the only national organization
that represents county governments in the United States and

WHEREAS the National Association of Counties first celebrated National County
G

Government Week in 1991 to raise public awareness and understanding about the

s roles and responsibilities of the nationscounties to meet the needs of the community
y

and

Y

WHEREAS in recognition of the leadership innovation and valuable service pro
vided by the nations counties especially in the protection and welfare of children

rL NOW THEREFORE BE IT RESOLVED THATInametitleof elected county

official do hereby proclaim April 612 2008 as National County Government Week

in your countysname

ZQQB National County GovernmentWeek 11



SixNays to Secure Positive
Media Coverage

Proper media planning is essential to maximize public awareness of counry govern

ment week and the counry services and programs you are highlighting Here are six

ways to help secure positive media coverage

Educate the media

lnform local reporters editors and broadcasters early and often about NationalCounty
Government Week and your countys plans to celebrate it

Plan to make news

Carefully coordinateevents or announcements to be newsworthy You can launch new

initiatives announce plans for new programsor publically honorcounty employees for

their good work Keep in mind that newspapers wantindepth facts television stations

want good visuals and radio personalities want snappy sounds bites from knowledge

able and articulate interviewees

Publish a calendar of events
Publish a calendar of county government week events on the countys Web site Ask

the local
newspapers Co publish the calendar Ask the local television cable and radio

stations to air public service announcements about county services or events

Write media advisories

Prepare and send media advisories in advance for specific county government week

events such as an open house tour of the hospitalor visit to a local school Describe

who what where when and why Make it newsworthy

Write news releases
Have news releases ready to distribute the day of special county government week

events for the reporters who attend as well as those who did nat Highlight whats

new beneficial and costeffective Use lively concise quotes from appropriate county

officials Provide contact information

Take your message to the media

Do notassume the media will coveryourcounry government events Ask for a meeting

with the newspapers editorial board volunteer to stop by the television station for an

interview be aninstudio guest on a local radio program Be accessible proactive and

most of all enthusiastic about county government week and the services the county

provides to the community Take your awn digital photographs of county government
week events write the photo captions and send the photos to the newspapers Be sure

to post the photos on the countysWeb site too

For more information about media relations strategies contact Jim Philipps at

2029424220or jphilippsnacoorg

12 National Gounty GovernmentWeek 08
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Sample NervesMeease

FOR IMMEDIATE RELEASE

CONTACTTimTalker1234567890 ttalkergoodcountycous

April 1 2008

Good Co to Celebrate National County Government Week
County to highlight services to protect children arul families April61Z

Nicetoum USA Good County will celebrate National County Government Week

NCGW April 612 with open houses informational displays and visits to local

schools and community groups to highlight the many services provided to the com

munity

N
NCGW sponsored by the National Association of Counties NACo was firsC cel

ebrated in 1991 to raise public awareness and understanding about the roles and re

sponsibilities of the nationscounties The theme far this years celebration ofNCGW

is Protecting OurChildren

Good Countys featured community event will be a special open house at the County
Administration Building where commissioners will showcase the various initiatives

a the county has undertaken in recent years to protect children and
families

Good County is proud of the variety of services it provides to the community said

Commission Chair oeJoseph National County Government Week is a great oppor

tunity for the public to take a closer look at what we do howwe do it and the people

behind the services we provide

The open house will be held from 24pmApril b and is just one of the events Good

County has planned for NCGWOther highlights include a public tour of the County

Public Safety Building Chairman Josephs address at the Chamber of Commerce

monthly luncheon and the county commissioners visits to various area schools and

senior centers

A complete list of events is attached and available on the Good County Web site

wwwgoodcountycogov

At the national level NACo will honor the top county volunteerprograms in the coun

try at a ceremony
inWashingtonDC as part of its Acts ofCaring Awards Program

Good County is a member of NACo the only national organization that represents

county governments in theUS Based inWashingtonDCNACo provides essential

services to the nations counties advances issues with a unified voice before the federal

government improves the publicsunderstanding of county government assists coun

ties in finding and sharing innovative solutions through education and research and

provides valueadded services to save counties and taxpayers money
More informa

Cion abouC NACo is available atwwwnacoorg

a
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Tell Vs Ahout Your Program

NACo wants to know what activities and programs you have planned for National

County Government Week We will share this information
with other counties to

help them have a successful celebration and also use it to promote the week in the

national media Please fill out the information below and fax oramail the activities

to Tom Goodman2023932630or tgoodmannacoorg Thank you for your help

Eric Coleman

NACo President

Commissioner Oakland County Michigan

Yes our county is participating inNational CountyGovemmentWeek
This is what

we have planned

CountyContact

Title

County

Address

Ciry State

Phone Email

Zip

Return by FAX to Tom Goodman at2023932630 oramail activities to

tgoodmannacoorg
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