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INTRODUCTION 

Mo d e ls o f e c o no mic  d e ve lo pme nt ha ve  re c e ntly b e g un to  re c o g nize  

the  imp o rta nc e  o f ro o ting  g ro wth firmly in lo c a l c o nte xts in o rd e r to  

pro d uc e  p ro je c ts whic h a re  via b le  o ve r time . This a p p ro a c h ha s 

p la c e d  the  e mp ha sis o nto  sma ll a nd  me dium e nte rp rise s (SMEs), o n 

o ne  ha nd , a nd  o n a na lyse s o f te rrito ria l d e ve lo p me nt o n the  o the r. The  

no tio n tha t sma ll firms sho uld  b e  the  fo c us o f e c o no mic  d e ve lo p me nt 

pro g ra ms hig hlig hts the ir imp o rta nc e  in mo d e ls o f “ b o tto m-up ”  g ro wth 

a nd  inc re a se d  e mp lo yme nt. Ad d e d  b e ne fits o f the se  p ro g ra ms 

inc lud e  g re a te r so c ia l a nd  p o litic a l sta b ility. Ho we ve r, this fo c us o n 

SMEs d o e s no t o ve rlo o k the ir intrinsic  limita tio ns. C le a rly SMEs d o  suffe r 

the  c o nse q ue nc e s o f the ir re d uc e d  size . The re fo re , a s d e ve lo p me nt 

pro je c ts a re  d e sig ne d  a ro und  SMEs, the ir we a kne sse s must b e  

re c o g nize d  a nd  o ve rc o me .  O ne  wa y to  d o  this is thro ug h fo rms o f 

inte r-firm c o o p e ra tio n a mo ng  SMEs. The se  fo rms o f c o o pe ra tio n a re  

wid e ly d iffuse d  a nd  ha ve  b e e n instrume nta l in the  suc c e ss o f sma ll 

firms in va rio us c o nte xts. This pa p e r will d e sc rib e  suc h inte r-firm 

c o o p e ra tio n a s it ha s o c c urre d  in Ita ly. Le sso ns will b e  d ra wn fro m this 

e xp e rie nc e , inc lud ing  sug g e stio ns o n ho w to  stimula te  c o o p e ra tio n, in 

a n a tte mp t to  info rm d e ve lo p me nt a c tivity in e me rg ing  c o untrie s. 

Inte r-firm c o o p e ra tio n in Ita ly ha s ma inly b e e n a sso c ia te d  with the  

wid e sp re a d  p re se nc e  o f c o o p e ra tive s a nd  c o nso rtia . Alo ng  with the  

tra d itio na l pro d uc tive  a nd  c o nsump tio n c o o p e ra tive s, e sta b lishe d  b y 

ind ivid ua ls, a  wid e  a rra y o f c o nso rtia , fo und e d  b y firms, ha s d e ve lo p e d  

sinc e  the  e a rly 1950s. The se  c o nso rtia  we re  a ime d  a t sup p o rting  sma ll 

firms in a re a s whe re  the y a re  tra d itio na lly we a k, suc h a s fina nc e  o r 

e xp o rt. Thus c o nso rtia  ha d  sp e c ific  ta rg e ts a nd  me mb e rship  

re q uire me nts, suc h a s a  se c to ra l fo c us o r firm d ime nsio n c rite ria . The  

mo st tra d itio na l a nd  de ve lo p e d  e xa mp le s in Ita ly a re  the  c re d it 

g ua ra nte e  c o o p e ra tive s, e xpo rt c o nso rtia  o r c o nso rtia  fo r p ro duc t 

va lo riza tio n. In e sta b lishing  the se  c o nso rtia  the  e ntre p re ne uria l 

a sso c ia tio ns ha ve  p la ye d  a  c ruc ia l ro le , in p a rtic ula r in no rthe rn Ita ly, 

tha nks to  the  stro ng  re la tio nship s with sma ll firms a nd  to  the ir a b ility in 

c o o rd ina ting  a nd  p ro mo ting  the  ne w c o nso rtia  to  lo c a l a nd  na tio na l 

g o ve rnme nts. The  a sso c ia tio ns’  a c tivitie s in the  e a rly p ha se s o f the se  

c o nso rtia  c o nsiste d  in p ro vid ing  o rg a niza tio na l sup p o rt a nd  c o lle c ting  

fund s a mo ng  firms a nd  p ub lic  institutio ns.  

Pub lic  sup p o rt fo r c o nso rtia  in Ita ly is no w sup p lie d  b o th b y na tio na l 

a nd  lo c a l g o ve rnme nts. Ho we ve r, this is a  re la tive ly re c e nt 

phe no me no n. In fa c t, the  first na tio na l le g isla tio n sp e c ific a lly 

de dic a te d  to   e nc o ura g ing  the  c re a tio n o f SME c luste rs a nd  fo rms o f 

inte r-firm c o o p e ra tio n a mo ng  SMEs wa s a p p ro ve d  o nly in 1991. At the  

time  o f this p a pe r, ma ny p o rtio ns o f the  la w ha ve  ye t to  b e  

imp le me nte d  d ue  to  nume ro us b ure a uc ra tic  d iffic ultie s. Alo ng  with 

sp e c ific  inte rve ntio ns fo r e xp o rt a nd  c re d it c o o p e ra tive s, na tio na l La w 
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317, 1991, d e d ic a te s a  who le  p a ra g ra p h to  o the r fo rms o f c o nso rtia  

invo lving  SMEs, with the  inte ntio n o f filling  the  g a p s c ha ra c te rizing  the  

na tio na l syste m o f inc e ntive s fo r inte r-firm c o o p e ra tio n. Mo re  g e ne ra lly, 

La w 317 is the  le g a l instrume nt c re a te d  to  re sp o nd  to  the  ne e d  fo r a  

re a l p o lic y fo r SMEs: ind e e d  the  o ve ra ll o b je c tive  o f the  la w is “ to  

pro mo te  d e ve lo pme nt, inno va tio n a nd  c o mp e titive ne ss o f sma ll firms” , 

inte rve ning  no t o nly b y sup p o rting  firm inve stme nt, b ut a lso  thro ug h the  

c re a tio n o f tho se  c o nd itio ns ne c e ssa ry to  the  c re a tio n o f a n e xte rna l 

e nviro nme nt fa vo ra b le  to  c o mpe titive  g ro wth. 

The  fo rma l  re c o g nitio n o f the  imp o rta nc e  o f the  lo c a l e nviro nme nt to  

e c o no mic  d e ve lo p me nt re ve a ls a  ma jo r c ha ng e  in SME p o lic y. Wha t 

the  lite ra ture  o n ind ustria l d istric ts a nd  SME c luste rs ha s a rg ue d  fo r so me  

time  no w ha s fina lly b e e n inc o rp o ra te d  in a n a tte mp t to  he lp  c re a te  

c o mp e titive  e nviro nme nts to  stimula te  SMEs. O f no te  is tha t fo rms o f 

inte r-firm c o o p e ra tio n in Ita ly a re  o fte n b o rn within ind ustria l d istric ts 

a nd  se rve  to  re info rc e  the  d yna mic  institutio na l c o nte xt. 

La w 317 furthe rmo re  fa vo rs the  p a rtic ip a tio n o f lo c a l institutio ns in 

c o nso rtia  in ro le s o f re sp o nsib ility. In fa c t this p o lic y c le a rly e mp ha size s 

the  fa c t tha t lo c a l b o d ie s re p re se nt the  ve hic le s, o r inte rme d ia rie s, fo r 

e c o no mic  d e ve lo p me nt. 

Lo c a l g o ve rnme nts a re  no w a mo ng  c o nso rtia ’ s ma in inte rlo c uto rs, 

pro vid ing  in ma ny c a se s fina nc ia l sup p o rt fo r sp e c ific  inte rve ntio ns. This 

is the  situa tio n in Ita ly. In o the r c o nte xts, a nd  in e me rg ing  c o untrie s in 

pa rtic ula r, it is p o ssib le  tha t lo c a l institutio na l e nviro nme nts will va ry 

g re a tly. Stro ng  lo c a l institutio ns, c a pa b le  o f susta ining  e ffo rts o n the  

pa rt o f the  p riva te  se c to r c e rta inly fa c ilita te  inte r-firm c o o p e ra tio n 

e ffo rts a s we  ha ve  se e n in the  Ita lia n c a se . Ho we ve r, in a re a s la c king  

suc h sup p o rt struc ture s, the  imp e tus fo r SME c o o p e ra tio n ma y ste m 

so le ly fro m the  p riva te  se c to r a nd , o nly la te r, invo lve  lo c a l b o d ie s whe n 

the se  b e c o me  so lid  e no ug h to  e ffe c tive ly p a rtic ip a te . 

The  fo llo wing  p a ra g ra p hs will fo c us in d e ta il o n the  two  ma in fo rms o f 

c o nso rtia : c re d it g ua ra nte e  c o o p e ra tive s a nd  e xp o rt c o nso rtia . 
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GUARANTEE C O O PERATIVES 

Ove rvie w 

G ua ra nte e  C o o p e ra tive s a re  p riva te , no n-p ro fit o rg a niza tio ns c re a te d  

a nd  ma na g e d  b y a rtisa ns, with the  fina nc ia l sup p o rt o f p ub lic  

institutio ns, a nd  a re  a ime d  a t mo d e rnizing  a rtisa n p ro d uc tio n b y 

pro vid ing  g ua ra nte e s ne c e ssa ry fo r the ir me mb e rs to  o b ta in c re d it. 

Eve n if the  Ita lia n la w re se rve s the  use  o f the se  c o o p e ra tive s o nly to  

a rtisa ns, it is impo rta nt to  no te  tha t “ a rtisa ns”  inc lud e s the  ma jo rity o f 

sma ll firms in Ita ly. 

G ua ra nte e  c o o p e ra tive s we re  first se e n in Ita ly in the  e a rly 1950s a nd  

we re  c re a te d  to  he lp  a rtisa ns a nd  sma ll b usine ssme n fa c e  the  ra p id ly 

g ro wing  ma rke t. Inve stme nts we re  ne e d e d  to  sta rt up , to  e xp a nd  a nd  

to  mo d e rnize  fa c ilitie s a nd  e q uip me nt, b ut sma ll firms ha d  little  a c c e ss 

to  c re d it b e c a use  o f d iffic ultie s in p re p a ring  the  d e ta ile d  fina nc ia l 

re c o rd s re q uire d  b y b a nks, the  ne c e ssity o f p ro vid ing  c o lla te ra l fo r 

lo a ns a nd  the  he sita nc y o f b a nks to  g ra nt lo a ns fo r sma ll sums se e n a s 

mo re  risky a nd  le ss p ro fita b le  tha n la rg e  o ne s. 

During  the  1950-60s the  g o ve rnme nt, in c o njunc tio n with the  sma ll firm 

a sso c ia tio ns, o ffe re d  two  so lutio ns: the  first o ne  wa s the  “ Artig ia nc a ssa ”  

a  fund  d e vo te d  to  fina nc ing  a rtisa ns’  inve stme nts in ne w ma c hine s 

(me d ium, lo ng -te rm lo a ns), a t lo w inte re st ra te s, a llo wing  sma ll firms to  

a vo id  c o stly b a nk lo a ns. Amo ng  the  mo st fre q ue nt p ro b le ms fo r sma ll 

firms we re  o p e ra ting  c o sts a nd  liq uid ity, fo r whic h sho rt-te rm a nd  lo w 

inte re st ra te  c re d its we re  re q uire d . 

The  b a nking  syste m wa s the  mo st he sita nt to  p ro vid e  this kind  o f c re d it, 

no t o nly b e c a use  o f the  e le va te d  risk (sma ll firms a re  c ha ra c te rize d  b y 

hig h mo rta lity ra te s a nd  inso lve nc y), b ut a lso  b e c a use  o f a n insuffic ie nt 

a b ility to  e ffe c tive ly e va lua te  the  fina nc ia l situa tio n o f a rtisa n firms, 

whic h te nd  no t to  ha ve  e xha ustive  b ud g e ts a nd  o fte n d o  no t p o sse ss 

c o lla te ra l, suc h a s p e rso na l a sse ts o r re a l e sta te . 

The  Cre d it G ua ra nte e  Co o p e ra tive s (CG C ) we re  d e sig ne d  to  sa tisfy 

the se  ne e d s, e sta b lishing  a g re e me nts with b a nks in o rd e r to  fa c ilita te  

sma ll firms’  a c c e ss to  sho rt-te rms lo a ns. One  o f the  ke y ro le s in the  

CG C s’  d e ve lo pme nt wa s p la ye d  b y Artisa ns Asso c ia tio ns (suc h a s C NA, 

Co nfe d e ra zio ne  Na zio na le  d e ll’ Artig ia na to  o r C o nfa rtig ia na to ) whic h 

sup p lie d  the  c o mp e te nc e , the  o rg a niza tio n a nd , so me time s, the  

o ffic e s fo r the  c o o p e ra tive s a nd  ha d  a  p ro mine nt ro le  in p ro mo ting  the  

c o o p e ra tive s a mo ng  the  a rtisa ns a nd  g a ining  fina nc ia l sup p o rt fro m 

the  Sta te  a nd  o the r p ub lic  institutio ns (C ity Ha lls, C ha mb e rs o f 

Co mme rc e ). The  c lo se  re la tio nship  b e twe e n CG Cs a nd  a rtisa ns 

a sso c ia tio ns is, e ve n no w, o ne  o f the  mo st impo rta nt c ha ra c te ristic s o f 

the se  sup p o rt instrume nts. 
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Org a niza tio n 

CG C s a re  p riva te  o rg a niza tio ns b a se d  o n vo lunta ry me mb e rship  a nd  

a re  fo und e d  b y a rtisa ns, ve ry o fte n with the  o rg a niza tio na l a nd  

fina nc ia l sup p o rt o f lo c a l Artisa ns Asso c ia tio ns. Me mb e rs p a y a  

me mb e rship  fe e  whic h is inte g ra te d  into  the  g ua ra nte e  fund , to g e the r 

with o the r p ub lic  c o ntrib utio ns: it is thro ug h the se  two  me tho d s (i.e . with 

pub lic  a nd  p riva te  fina nc ing ) tha t g ua ra nte e  fund s we re  e sta b lishe d . A 

fe e  p a id  b y the  e ntre p re ne urs a s a  p e rc e nta g e  (le ss tha n 1%) o n the  

c re d it g ua ra nte e d  b y CG C is the  se c o nd  re le va nt wa y c o o p e ra tive s 

inc re a se  the ir fund s thro ug h the  ye a rs. As me ntio ne d  a b o ve , a ltho ug h 

g ua ra nte e  c o o p e ra tive s a re  p riva te  o rg a niza tio ns, p ub lic  fund s ha ve  

b e e n use d  to  sup p o rt the m, b o th fro m Sta te  a nd  lo c a l g o ve rnme nts.1 

In 1973, the  Ministry o f Ind ustry d e c e ntra lize d  re sp o nsib ility fo r issue s, 

pro g ra ms a nd  instrume nts re la te d  to  the  a rtisa n, o r c ra fts, tra d e s to  the  

re g io na l g o ve rnme nt struc ture s. Whe n this o c c urre d , the  g ua ra nte e  

c o o p e ra tive  p he no me no n b e g a n to  g ro w ra p id ly, la rg e ly d ue  to  the  

a d d itio n o f the  inte re st ra te  c o ntrib utio ns a nd  c a p ita l a c c o unt 

c o ntrib utio ns fo r o p e ra tio ns g ua ra nte e d  b y the  g ua ra nte e  

c o o p e ra tive s. The  la w o f 1977 a llo ws re g io ns to  p a rtic ip a te  o r a ssist 

c o nso rtia  o f SMEs tha t c re a te  c o lle c tive  g ua ra nte e  sc he me s fo r sho rt 

o r me d ium-te rm c re d it (Pa o ne , 1989, p . 28).2 

The  g ua ra nte e  fund  is d e p o site d  in a  c re d it o r b a nking  institute , with 

whic h a  sp e c ific  a g re e me nt ha s b e e n e sta b lishe d , a nd  is use d  a s 

c o lla te ra l fo r c re d it e xte nd e d  to  me mb e rs. In this wa y the  risk 

a sso c ia te d  with le nd ing  is d ivid e d  b e twe e n the  b a nk a nd  the  c re d it 

c o o p e ra tive , o r is b o rne  c o mp le te ly b y the  la tte r. Furthe rmo re , 

e ntre p re ne urs d o  no t ne e d  to  p ro vid e  c o lla te ra l b a se d  o n p e rso na l 

a sse ts, a nd  a re  a b le  to  a c c e ss c re d it with re la tive ly fa vo ra b le  te rms. 

Thro ug h the se  a g re e me nts, a nd  tha nks to  the  to ta l a mo unt o f c re d it 

tha t is “ c ha nne le d ”   thro ug h, a nd  c o ntro lle d  b y, C G C s the  

c o o p e ra tive s ha ve  suc c e e d e d  in c o nvinc ing  b a nks to  e xte nd  ra te s o f 

inte re st a nd  c o nd itio ns a s fa vo ra b le  a s the  “ p rime  ra te ”  to  SMEs. 

The  C G C s’  mo nito ring  o f SMEs, a lo ng  with the  sup p o rt a nd  influe nc e  o f 

the  a rtisa n a sso c ia tio ns, he lp s to  re d uc e  the  risk o f inso lve nc y: in Emilia  

Ro ma g na , fo r e xa mp le , the  inso lve nc y ra te  (numb e r o f inso lve nt firms 

o ut o f to ta l numb e r o f d e b to rs) a mo ng  the  firms g ua ra nte e d  b y C G C s 

                                                        
1
 For example, a decree issued in 1959 established that the Ministry for Industry would contribute a 

sum equal to 50% of total membership fees to each guarantee cooperative having at least 50 members, if 

their statute met certain requirements (Paone, 1989, p. 25). 
2
 In 1996, Artigiancassa was authorized to re-insure the CGCs’ credit activity, allowing them to further 

reduce credit risk and to expand their activity. This trend has been confirmed by the recent foundation 

of new meta-cooperatives, or cooperatives of CGCs, to re-insure and finance the guarantee fund of each 

of their members. 
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is le ss tha n 1%, whic h is c o nsid e ra b ly lo we r tha n the  na tio na l a ve ra g e  

o f ne a rly 10%. This po sitive  e ffe c t ha s ma d e  b a nks mo re  c o nfid e nt 

a b o ut SMEs, whic h a re  no w inc re a sing ly c o nsid e re d  no t a s p o te ntia lly 

risky, unp ro fita b le  inve stme nts, b ut inste a d  a s o p p o rtunitie s to  e xp a nd  

b a nks’  ma rke ts. Ba nks’  kno wle d g e  o f SME syste ms ha s inc re a se d  a s a  

re sult o f the  c lo se  a nd  c o ntinuo us c o o p e ra tio n with C G C s, a nd the y 

ha ve  d e ve lo p e d  a  mo re  fa vo ra b le  a nd  a c c e ssib le  c re d it sup p ly e ve n 

witho ut the  c o o p e ra tive ’ s g ua ra nte e s. Tha nks to  this tre nd , the  C G C  

a re  no w re d uc ing  the  g ua ra nte e  le ve l o n e a c h lo a n, c o ve ring  fro m 

25-50% o f the  to ta l a mo unt o f c re d it, in this wa y the y a re  a b le  to  

e xp a nd  the  numb e r o f a rtisa ns a ssiste d  b y the  c o o p e ra tive s. 

Furthe rmo re , CG Cs ha ve  re c e ntly b e e n inc re a sing  the ir a b ility to  se lf-

fina nc e  the  g ua ra nte e  fund , furthe r re d uc ing  the  ne e d  fo r p ub lic  

sup p o rt o f the ir a c tivity. 

To  und e rsta nd  the  imp o rta nc e  a nd  c a p a b ilitie s o f this c o o p e ra tive  

fo rm it is he lp ful to  c o nsid e r Emilia -Ro ma g na , whic h is a mo ng  the  

re g io ns o ffe ring  the  wid e st se le c tio n o f g ua ra nte e  struc ture s. 

Furthe rmo re , in this re g io n the  C G C s sta rte d  in the  e a rly 1950s a nd  

ha ve  a c hie ve d  imp re ssive  re sults in te rms o f me mb e rship  a nd  

g ua ra nte e d  o p e ra tio ns. Ind e e d , a s o f 1995, the re  we re  23 a rtisa n 

g ua ra nte e  c o o p e ra tive s in Emilia -Ro ma g na , with me mb e rship  to ta ling  

56,651 firms a nd  a  to ta l a mo unt o f g ua ra nte e d  c re dit o f a b o ut 289 

millio n USD. The  ma jo rity o f the se  typ e s o f c o o p e ra tive s o p e ra te  o ut o f 

o ffic e s c o nne c te d  with b usine ss a sso c ia tio ns o f va rio us kind s o r lo c a l 

b ra nc he s o f the  Cha mb e r o f Co mme rc e . In Emilia  Ro ma g na  a ll the  

c o o p e ra tive s a re  no w me mb e rs o f Artig ia nCre d it, the  c o o p e ra tive  re -

insuring  o the r C G C s a c tivitie s. 

Wha t fo llo ws is the  b rie f histo ry o f a  re p re se nta tive  c re d it g ua ra nte e  

c o o p e ra tive . 
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A CREDIT GUARANTEE COOPERATIVE SUCCESS STORY 

Mr. Vita lia no  Tra vini is a n a rtisa n tra ine d  a t the  Ald ini Va le ria ni te c hnic a l 

sc ho o l in Bo lo g na , who se  b usine ss is he a ting  syste ms. In the  e a rly 1970s 

he  suc c e ssfully fo und e d  a  c re d it g ua ra nte e  c o o p e ra tive  c a lle d  

Co o p e ra tiva  Artig ia na  d i G a ra nzia  Bo lo g ne se . 

At a  c e rta in p o int in his c a re e r Mr. Tra vini re a lize d  tha t if he  wa nte d  to  

b e  suc c e ssful, sta y c o mp e titive  in his line  o f wo rk, a nd  b e  up d a te d  in 

ne w te c hniq ue s, he  ha d  to  ma ke  ne w inve stme nts a nd  the re fo re  

ne e d e d  lo a ns fro m the  b a nks. The re  he  e nc o unte re d  a  p ro b le m: c re d it 

institutio ns a re  he sita nt to  lo a n mo ne y to  sma ll firms o r sing le  a rtisa ns. 

The  o nly wa y to  b yp a ss this o b sta c le  wa s to  p o o l re so urc e s with o the r 

pe o ple  ha ving  the  sa me  p ro b le m. 

With e ig ht frie nd s (a rtisa ns c o ming  fro m a ll typ e s o f se c to rs: a  

c a rp e nte r, a n e le c tric ia n...) Mr. Tra vini d e c ide d  to  e sta b lish a n a rtisa n 

c re d it g ua ra nte e  c o o p e ra tive  (CG C).  

The  nine  fo und e rs me t se ve ra l time s to  d isc uss a nd  d e fine  the  b ud g e t 

a nd  the  o rg a nisa tio na l struc ture  o f the  CG C. This struc ture  c o nsiste d  o f 

the  a d ministra tive  b o d ie s a nd  o f the  e xe c utive  b o d ie s (the  p e rso nne l 

tha t ta ke  c a re  o f the  ma na g e me nt o f the  C G C ). Initia lly the  

o p e ra tio na l d ire c tio n o f the  C G C  wa s c a rrie d  o ut b y a  sing le  p e rso n, 

the  c o rp o ra te  se c re ta ry. 

The  ne xt ste p  wa s to  g o  to  a  no ta ry p ub lic  a nd  d e p o sit a  sta tute  (se e  

Anne x 1) c o nta ining  a ll the  sp e c ific s o f the  c o o p e ra tive ’ s a c tivity. The  

nine  fo und e rs c o nstitute d  a  limite d  lia b ility c o rp o ra tio n a nd  e a c h p a id  

a n a sso c ia tive  sha re  o f a p p ro xima te ly 100,000£ ($50). 

Afte r ha ving  a g re e d  up o n the  a mo unt o f the  ind ivid ua l c o ntrib utio n, 

the  9 fo und e rs d e p o site d  the  fund  into  a  b a nk with whic h the y ha d  

pre vio usly se ttle d  fina nc ing  a g re e me nts. 

The se  fina nc ing  a g re e me nts inc lud e d :  

- the  typ e s o f fina nc ia l o p e ra tio ns the  C G C  g ua ra nte e  fund  a ssists 

- the  a llo wa b le  va lue  o f the se  o p e ra tio ns 

- the  a llo wa b le  time -limit fo r re p a yme nt 

- the  d e p re c ia tio n p ro visio ns 

- the  a p p lic a b le  inte re st ra te s 

- the  ma ximum a mo unt the  b a nk ma y le nd  to  CG C me mb e rs.  
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Ho we ve r, with a  to ta l a mo unt o f a p p ro xima te ly $500 yo u c a nno t 

g ua ra nte e  c re d it to  a nyo ne . Tha nks to  the  Co nfa rtig ia na to  (Na tio na l 

Artisa ns Unio n) tho ug h, the se  nine  me n we re  a b le  to  c o nta c t 

tho usa nd s o f o the r p e o p le  to  info rm the m a b o ut the ir c o o p e ra tive  a nd  

invite  the m to  sub sc rib e  to  it. So  within o ne  ye a r, fro m nine  the y 

b e c a me  1,000, whic h e na b le d  the  c o o p e ra tive  to  g ua ra nte e  sma ll 

c re d its. It is  wo rth me ntio ning  tha t b e fo re  g e tting  sta rte d , the se  nine  

pe o ple  we re  a wa re  a nd  to o k a d va nta g e  o f the  inc e ntive s g ive n to  

tho se  who  fo rm c o o p e ra tive s. 

At the  b e g inning  o f the  Co o p e ra tive ’ s life , its fund  g ua ra nte e d  the  risk 

o n c re d it with a  p e rc e nta g e  o f 100%, tha t is if a  me mb e r c o uld  no t p a y 

his d e b ts with a  b a nk, e ve rything  wa s p a id  fo r b y the  c o o p e ra tive ’ s 

fund . C a se s o f inso lve nc y o c c urre d  ra re ly b e c a use  e xte nsive  re se a rc h 

o n the  a p p lic a nt firms wa s d o ne  p re vio usly. The  Bo a rd  o f Dire c to rs o f 

the  CG C (in c ha rg e  o f a c c e p ting  o r re fusing  a p p lic a tio ns) wa s fo rme d  

b y the  a rtisa ns the mse lve s a nd  the y we nt to  the  a p p lic a nts’  wo rksho p s 

to  ve rify if the y we re  c a p a b le  a nd  re lia b le  future  a sso c ia te s. Thus, 

inso lve nc y ra te s ha ve , sinc e  its sta rt, b e e n lo w b e c a use  a sso c ia te s 

we re  tho ro ug hly e xa mine d  b e fo re  the ir sub sc rip tio n. 

Ove r the  ye a rs, the  numb e r o f a sso c ia te s g re w to g e the r with the  fund  

a nd  with the  fa me  o f the  c o o p e ra tive . Pub lic  e ntitie s sta rte d  g iving  

g ra nts (c o ntrib utio ns) to  the  fund , so  tha t the  fund  g re w fa ste r. The  

c re d it institutio ns tha t a t first we re  no t like ly to  g ive  c re d it to  a rtisa ns, 

sta rte d  c o mp e ting  to  sig n a g re e me nts with the  C o o p e ra tive . So  the  

CG C  tha t a t the  b e g inning  ha d  to  g ua ra nte e  100% o f the  c re d it, little  

b y little  c o nvinc e d  the  b a nks to  g ua ra nte e  p a rt o f the  lo a n. If o ne  

b a nk sta rte d  ta king  up o n itse lf 25% o f the  c re d it risk, the  o the r b a nk 

re spo nd e d  with 30% a nd  so  o n... No w mo st o f the  b a nks g ua ra nte e  

50% o f the  c re d it risk (a nd  o f c o urse  the  o the r 50% is g ua ra nte e d  b y the  

CG C ) thus the  c o o p e ra tive  ma y g ua ra nte e  fo r a  hig he r to ta l sum. 

In the  g ro wth p ha se , p ub lic  e ntitie s’  g ra nts a re  imp o rta nt to  

ma inta ining  a  hig h le ve l o f a c tivity; the ir imp o rta nc e  a p p e a rs d uring  

the  e vo lutio n p ha se , ra the r tha n a t the  C G C’ s inc e p tio n. 

To d a y Pub lic  e ntitie s a s we ll a s C re d it institutio ns fully re c o g nize  the  

va lue  o f c o o p e ra tive ’ s e xiste nc e  a s the y ha ve  g e ne ra te d  a  who le  

syste m o f we a lth c ha ra c te rize d  b y a  mo re  e q ua l d istrib utio n a mo ng  

a c to rs, inc lud ing  e ve n the  sma lle st e nte rp rise s. To d a y this twe nty ye a r 

o ld  c o o p e ra tive  g ua ra nte e s lo a ns fo r b illio ns o f d o lla rs. 

Fina lly the  a b o ve  sto ry c le a rly sho ws tha t a  ne w p riva te  initia tive  ha s 

muc h hig he r c ha nc e s o f  suc c e e d ing  in the  p re se nc e  o f a  fa vo ura b le  

le g a l a s we ll a s c ultura l e nviro nme nt. 
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EXPO RT CO NSO RTIA 

Exp o rt c o nso rtia  re p re se nt a n imp o rta nt e xa mp le  o f ho w firms ma y 

g ro up  to g e the r in c o o pe ra tive  re la tio nship s. C urre ntly, the re  a re  

a p p ro xima te ly 350 e xp o rt c o nso rtia  in Ita ly. One  hund re d  fo rty-five  o f 

the se  a re  g ro up e d  to g e the r in a  fe d e ra tio n - Fe d e re xp o rt. The  d iffuse d  

pre se nc e  o f the se  c o nso rtia  invite s a n a tte mp t to  b e tte r und e rsta nd  

the  p he no me no n, e sp e c ia lly in tha t it ma y sug g e st a  p o ssib le  first ste p  

to wa rd  inte r-firm c o o p e ra tio n.  

In g e ne ra l, a n e xp o rt c o nso rtium is c o mp rise d  o f a  g ro up  o f firms tha t 

pa y a  o ne -time  lump  sum to  und e rwrite  the  c o nso rtia ’ s c a p ita l a nd  a n 

a nnua l me mb e rship  fe e  to  c o ve r o p e ra ting  c o sts.  The  e xp o rt 

c o nso rtia ’ s ta sk is to  p ro mo te  the  me mb e r firms’  g o o d s a nd  se rvic e s 

a b ro a d a nd  to  fa c ilita te  the  e xp o rt o f the se  g o o d s a nd  se rvic e s.  

Exp o rt c o nso rtia  va ry in te rms o f the  se rvic e s o ffe re d , fro m tho se  

pro vid ing  b a sic  se c re ta ria l se rvic e s, ma rke t info rma tio n c o lle c tio n a nd  

tra nsla tio n to  tho se  tha t o ffe r a  wide  ra ng e  o f se rvic e s inc lud ing  c re d it 

g ua ra nte e s, me rc ha nd ising , fra nc hising , a c q uisitio n o f ra w ma te ria ls, 

sa le s using  the  c o nso rtium’ s b ra nd  na me , le g a l a ssista nc e , o rg a niza tio n 

o f c o mmo n initia tive s, e tc . 

The  mo st imp o rta nt la w g o ve rning  the  fo rma tio n, o p e ra tio n a nd  

fund ing  o f e xp o rt c o nso rtia  is na tio na l La w 83, p a sse d  in 1989. This la w 

e sta b lishe s p ub lic  fund ing  fo r e xp o rt c o nso rtia  o f e ig ht o r mo re  sma ll 

a nd  me d ium e nte rp rise s, with me mb e rship  fe e s a t o r a b o ve  the  

a mo unt e sta b lishe d b y the  la w (2,500,000 Lire ). The  la w p ro vid e s 

a nnua l c o ntrib utio ns up  to  40% o f o p e ra ting  c o sts, up  to  60% fo r SME 

e xp o rt c o nso rtia  in So uthe rn Ita ly a nd  up  to  70% fo r c o nso rtia  in the  first 

five  ye a rs o f a c tivity. To ta l a nnua l c o ntrib utio ns ma y no t e xc e e d  150 

millio n lire  p e r c o nso rtium, 200 millio n lire  fo r c o nso rtia  with 25 o r mo re  

me mb e r firms, a nd  300 millio n lire  fo r c o nso rtia  with 75 o r mo re  me mb e r 

firms. Furthe rmo re , c o nso rtia  ma y b e ne fit fro m se ve ra l ta x re d uc tio ns. 

The  c o nso rtia ’ s “ ind ivisib le ”  re se rve  fund s a re  ta x e xe mp t a s lo ng  a s it is 

imp o ssib le  to  d istrib ute  the m in a ny wa y a mo ng  me mb e rs. In a dd itio n, 

se rvic e s re nde re d  b y the  c o nso rtia  a re  ta x e xe mp t, a s a re  tho se  

a c q uire d  b y the  c o nso rtia  in the  c o urse  o f its a c tivitie s. Se ve ra l a rtic le s 

o f La w 317 o f 1991 fo c us o n c o nso rtia  a nd  the  c ha ra c te ristic s the y must 

ha ve  in o rd e r to  b e  e lig ib le  fo r the  fund ing  ma d e  a va ila b le  b y this la w. 

A c o nso rtium must ha ve  a t le a st five  me mb e r firms, fund s e q ua ling  a t 

le a st 20 millio n Lire  a nd  a  sta tute  tha t p ro hib its the  d istrib utio n o f a sse ts. 

The se  e lig ib ility re q uire me nts sta te  tha t a  c o nso rtium’ s me mb e r firms 

must ha ve  no  mo re  tha n 250 e mp lo ye e s, a  turno ve r o f no  mo re  tha n 

20 millio n ECU. No  me mb e r firm ma y p o sse ss a  sha re  e q ua l to  mo re  

tha n 20% o f the  c o nso rtium’ s c a p ita l o r p ro fits (Fe d e re xp o rt, 1995). 

To  und e rsta nd  ho w e xp o rt c o nso rtia  ma y g ro w o ut o f sp e c ific  lo c a l 

c o nte xts, we  ma y lo o k a t the ir d e ve lo p me nt in a  we ll-kno wn te xtile  
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ind ustria l d istric t - Pra to . Usua lly, a  p re se nc e  o n inte rna tio na l ma rke ts 

re q uire s me a ns una va ila b le  to  SMEs. Ho we ve r, b e g inning  in the  1970s 

se ve ra l te xtile  firms in Pra to  re a lize d  tha t inte r-firm c o o p e ra tio n c o uld  

b e  a  p o we rful instrume nt with whic h to  fa c e  the  d iffic ultie s p o se d  b y 

inte rna tio na l ma rke ts a nd , ind e e d , in Pra to  the re  a re  e xa mp le s o f 

c o nso rtia  a c tivity e ve n b e fo re  the  a d ve nt o f p ro -c o nso rtia  le g isla tio n o f 

the  1980s. The  d e ve lo p me nt o f lo c a l c o nso rtia  wa s fa vo re d  b y the  

c o o p e ra tio n e ffo rts linke d  to  the  lo c a l b usine ss a sso c ia tio ns, the  lo c a l 

Ind ustria l Asso c ia tio n (Unio ne  Ind ustria li) in p a rtic ula r. The se  we re  a lso  

la te r stimula te d  e ve n furthe r b y the  sub sta ntia l b e ne fits o ffe re d  to  

c o nso rtia  b y g o ve rnme nta l inc e ntive  sc he me s with the  g o a l o f 

e xp a nd ing  e xp o rt. 

As la te  a s the  1970s, the  te xtile  d istric t o f Pra to  wa s still se e n a s the  

wo rld ’ s c e nte r fo r me d ium-lo w q ua lity te xtile s a sso c ia te d  with the  use  

o f re g e ne ra te d  (re c yc le d ) fib e rs, e sp e c ia lly wo o l. The re fo re , Pra to  

a b o ve  a ll ne e d e d  to  fre e  itse lf fro m this ima g e  if it wa nte d  to  c o mpe te , 

e xp re ssing  its o wn id e ntity in the  te xtile / c lo thing  se c to r. Pra to  ha d  to  

pre se nt itse lf o n the  inte rna tio na l ma rke t with a  ne w, mo re  a ttra c tive  

ima g e . The  lo c a l c o nso rtia  g re a tly c o ntrib ute d  to  me e ting  this 

c ha lle ng e  o f ima g e  re ne wa l. The  first c o nso rtia  b e g a n to  p ro je c t a  

ne w firm ima g e  b a se d  o n inno va tive  p ro d uc ts a nd  se rvic e s tha t no  

o ne  firm wo uld  ha ve  b e e n a b le  to  o ffe r. The  histo ry o f o ne  o f the  mo st 

imp o rta nt SME c o nso rtia  in Pra to  is p re se nte d  b e lo w in the  fo llo wing  

se c tio n: AN EXPO RT CO NSORTIUM SUC C ESS STO RY. 

The  b e ne fits a c hie ve d, e sp e c ia lly tho se  re la te d  to  the  ima g e  o f lo c a l 

te xtile  p ro d uc tio n, q uic kly b ro ug ht p o sitive  ra mific a tio ns fo r the  e ntire  

te xtile  d istric t fa vo ring  its e vo lutio n a nd  q ua lita tive  g ro wth. In the  

ma jo rity o f c a se s, the  c o nso rtia  no t o nly p ro d uc e d  a  ne w “ ima g e ”, b ut 

ma d e  p o ssib le , thro ug h the  p a rtic ip a tio n o f sing le  e xp e rie nc e s o f the  

va rio us me mb e r firms, a  c ulture  o f e xp o rt a nd  the  use  o f te c hno lo g y to  

c o ntinuo usly b e tte r p ro d uc tio n a nd  c o mp e titive ne ss. To d a y, Pra to ’ s 

le a d e rship  is re c o g nize d  thro ug ho ut the  wo rld  fo r the  inno va tive  

c a p a c ity, id e a s, d e d ic a tio n to  re se a rc h a nd  se rvic e  o f its firms. 

As we  ha ve  sa id , a mo ng  the  wid e  ra ng e  o f inte rve ntio ns und e rta ke n 

to  stre ng the n the  struc ture  o f sma ll firms in Pra to , the  ric he st le g a c y o f 

suc c e ssful e xp e rie nc e  c le a rly b e lo ng s to  the  c o nso rtia . The ir 

pro life ra tio n c o nstitute s a  c o nc re te  ma nife sta tio n o f the  me a ns b y 

whic h the  ind ustry o f Pra to  ha s a tte mp te d  to  find  o rig ina l so lutio ns 

pro mising  a d va nta g e s tha t wo uld  o the rwise  b e  b e yo nd  the  re a c h o f 

ind ivid ua l firms (p le a se  re fe r to  Anne x 2 fo r a  p a rtia l list o f SME c o nso rtia  

in Pra to ’ s te xtile  d istric t. This list hig hlig hts the  va rie ty o f c o nso rtia  whic h 

ma y d e ve lo p  to  furthe r SME c o mpe titive ne ss). The  c o nso rtia  a re  

a sso c ia tio ns o f ma nufa c ture rs o f a  wid e  ra ng e  o f p ro d uc ts, who , 

a ltho ug h the y ma y b e  c o mp e tito rs, re a lize  the  imp o rta nc e  o f p utting  
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c o lla b o ra tio n a he a d  o f riva lry in o rd e r to  o ffe r a  c o lle c tive  ima g e  o f 

hig h sta nd a rd s tha t g ive s the m a c c e ss to  the  wo rld ’ s ke y fa shio n a nd  

te c hno lo g y ma rke ts. 
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AN EXPORT CONSORTIUM SUCCESS STORY 

Until the  la te  70’ s, the  Pra to  te xtile  d istric t wa s c o nsid e re d  wo rld -wid e  

a s a  c e ntre  fo r the  pro d uc tio n o f lo w-q ua lity te xtile s a nd  the  

pro c e ssing  o f re g e ne ra te d  fib re s. Its first mo ve  in the  d ire c tio n o f 

g ro wth wa s to  c a st a sid e  this a g e -o ld  ima g e  a nd  sho w the  

inte rna tio na l ma rke t a  ne w a nd  a ttra c tive  re a lity  re fle c ting  the  

uniq ue ne ss o f Pra to  d istric t’ s p ro d uc tio n. C o nso rtia  ha ve  p la ye d  a  

ma jo r ro le  b ring ing  to  the  wo rld  a  c o mp a ny a nd  p ro d uc t/ se rvic e  

ima g e  whic h no  ind ivid ua l firm wo uld  ha ve  b e e n a b le  to  d o . 

 

Me a nwhile , e xp o rta tio n a nd  te c hno lo g y ha ve  se e n furthe r inte g ra tio n, 

re sulting  in hig he r q ua lity p ro d uc tio n a nd  inc re a se d  c o mp e titive ne ss 

fo r mo st o f the  c o nso rtia  me mb e rs.  

 

To d a y the  wo rld  ha s re c o g nise d  Pra to ’ s le a d e rship , its inno va tive  

c a p a c ity, its id e a s, its d e d ic a tio n to  re se a rc h. 

 

The  wid e  ra ng e  o f inte rve ntio n p la nne d  to  stre ng the n the  struc ture  o f 

sma ll firms in Pra to  is tig htly linke d  to  the  histo ry o f Co nso rtia . The ir 

pro life ra tio n c o nstitute s a  ta ng ib le  ma nife sta tio n o f the  suc c e ss o f this 

fo rm o f a sso c ia tio n. A wid e  ra ng e  o f p ro d uc ts is re p re se nte d  in the  

Pra to  te xtile  d istric t’ s Co nso rtia . Eve n tho ug h a sso c ia te  e nte rp rise s ma y 

b e  c o mp e tito rs, the y re a lise  the  imp o rta nc e  o f se tting  c o -o p e ra tio n 

a he a d  o f riva lry in o rd e r to  o ffe r a  c o lle c tive  ima g e  o f hig h sta nd a rd s 

whic h g ive s a c c e ss to  the  ke y ma rke ts in the  fa shio n  a nd  

te c hno lo g ic a l wo rld . 

 

Ma c hine ry pro d uc tio n ha s o b vio usly g re w to g e the r with te xtile s 

ma nufa c ture . Ne xt p a ra g ra p hs will c o nc e ntra te  o n the  sto ry o f a  

se le c te d  e xp o rt c o nso rtium whic h he lp e d  ma c hine ry se c to r g re w. 
 

The  e a rly 1960s sa w the  d a wning  o f Pra to ’ s te xtile  ma c hine  ind ustry. 

The re  we re  ve ry fe w stro ng  firms a nd  the se  c o nc e ntra te d  in ma c hine s 

fo r Pra to ’ s tra d itio na l pro d uc tio n: the  re c yc ling  o f ra g s a nd  te xtile  

sc ra ps. In the  1960s e xp o rt wa s p ra c tic a lly no n-e xiste nt a nd  the  g re a t 

ma jo rity o f te xtile  ma c hine  p ro d uc e rs wo rke d  e xc lusive ly fo r the  lo c a l 

te xtile  d istric t.  

The  firm BEC HERINI o ffe re d  ma c hine s tha t we nt fro m the  first p ro c e ssing  

sta g e s o f the  ra g s to  imp o rta nt d ye ing  a nd  finishing  ma c hine s. 

Be twe e n the  1960s a nd  1970s se ve ra l o f BECHERINI’ s he a d  a rtisa ns le ft 

the  firm to  la unc h the ir o wn b usine sse s g iving  b irth to  a  se rie s o f sma ll 

a rtisa n firms whic h q uic kly b e c a me  imp o rta nt e le me nts o f the  lo c a l 

te xtile  c luste r.  
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At the  b e g inning  o f the  1970s, in Pra to ’ s te xtile  d istric t, a n inte re sting  

e xp e rime nt wa s und e rta ke n und e r the  g uid a nc e  o f a  lo c a l firm: 

TESSILTECNIC A. This sa le s firm wa s a b le  to  c o mp ile  a  va st g e ne ra l 

c a ta lo g ue  o f a ll the  ma c hine s p ro d uc e d  in the  Pra to  a re a . With this 

ne w sa le s fo rmula  intro d uc e d  b y TESSILTECNIC A, Pra to ’ s te xtile  

ma c hine s b e g a n to  b e  kno wn a b ro a d , b ut the  na me s o f the  ind ivid ua l 

ma nufa c turing  firms d id  no t a p p e a r a nd  lo c a l ma nufa c ture rs ha d  no  

d ire c t c o nta c t with fo re ig n ma rke ts o r e xp o rt a c tivity. 

Lo c a l firms b e g a n to  fe e l the  ne e d  to  ma na g e  the ir o wn e xp o rts. The  

o c c a sio n p re se nte d  itse lf in 1976-1977 whe n TESSILTECNIC A, in the  

wa ke  o f se ve ra l unfo rtuna te  b usine ss mo ve s, b e g a n its d e c line . The  

lo c a l te xtile  ma c hine  ma nufa c ture rs we re  sud d e nly witho ut the ir o nly 

c o nta c t with the  wo rld  ma rke t a nd  this p ro vid e d the  stimulus fo r the  

b irth o f TEXMA PRATO . 

TEXMA PRATO  wa s fo und e d  in 1978, its first p re sid e nt wa s Eng ine e r 

Be c he rini, the  so n o f the  Be c he rini who  15 ye a rs b e fo re  wa s 

unkno wing ly the  p rinc ip a l c a ta lyst fo r the  mo d e rn d e ve lo p me nt o f 

Pra to ’ s te xtile  ma c hine ry p ro d uc tio n. 

The  ma in te xtile  ma c hine  ma nufa c ture rs, a nd  no t o nly the  ma in o ne s, 

jo ine d  TEXMA PRATO, unde r the  g uid a nc e  o f the  lo c a l Ind ustria l 

Asso c ia tio n (UNIO NE INDUSTRIALI) a nd  thus fo und e d  the  first c o nso rtium 

fo r e xp o rt p ro mo tio n in Pra to . The  fo unding  firms a g re e d  tha t the ir 

c o mmo n o b je c tive  wa s to  ma inta in the  c a p a c ity fo r e xp o rt a c hie ve d  

b y the  fo rme r TESSILTECNIC A a nd  to  nurture  e xp o rt a c tivity thro ug h 

c o o p e ra tio n a nd  d ire c t p a rtic ip a tio n in the  ma na g e me nt o f ma rke t 

c o nta c ts a nd  Pra to ’ s ima g e . 

Furthe rmo re , TEXMA PRATO p ro mo te d  the  ve ry first initia tive s to  

pro mo te  tra d e  sho ws, first lo c a l a ime d  a t the  lo c a l/ na tio na l ma rke ts 

a nd  the n imme d ia te ly a fte r b e g a n o rg a nizing  jo int p a rtic ip a tio n in 

inte rna tio na l sho ws a ro und  the  wo rld . 

Pra to ’ s te xtile  ind ustry ra p id ly e vo lve d  a nd , a s it d id , so  d id  the  

te c hno lo g y e mp lo ye d . Pra to  a b a nd o ne d  the  te c hno lo g y a sso c ia te d  

with re c yc ling  fo r tha t re la te d  to  fa shio n a nd  hig h q ua lity. Te xtile  

ma c hine  p ro d uc tio n c le a rly ha d  to  a d a p t itse lf to  the se  ne w tre nd s 

a nd  tha nks to  its no te wo rthy e ffo rts wa s a b le  to  a c hie ve  surp rising  

re sults. Ho we ve r, the  wo rld ’ s ima g e  o f Pra to  re ma ine d linke d to  the  

re c yc ling  o f fib e rs a nd  thus to  me d ium-lo w q ua lity te xtile s. It wa s so o n 

c le a r tha t a  ne w ima g e  o f Pra to  must b e  c re a te d . 

TEXMA PRATO  und e rsto o d  this ne e d  a nd  a d d e d  to  its o b je c tive s tha t o f 

g iving  the  e ntire  te xtile  ma c hine ry sub -se c to r a n ima g e  a t the  fo re fro nt 

o f te c hno lo g y, p ro fe ssio na lism a nd  re lia b ility. Eve nts we re  o rg a nize d  
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a nd  p ub lic a tio ns d e sig ne d  to  sho w tha t the  firms a sso c ia te d  with 

TEXMA we re  ind e e d  e q ua l to  the  hig he st Euro p e a n sta nd a rd s. 

To d a y, a fte r twe nty ye a rs o f a c tivity, a ll the  firms a sso c ia te d  with TEXMA 

PRATO ha ve  a c hie ve d  a  stro ng  p re se nc e  in the  ma in wo rld  ma rke ts, 

a nd  TEXMA’ s se rvic e s c o ntinue  to  b e  inva lua b le . The  le ve l o f 

c o mmitme nt a nd  e xp e rtise  the se  se rvic e s re q uire  me a n tha t ve ry fe w 

me mb e r firms wo uld  b e  a b le  to  o rg a nize  a nd  susta in suc h a c tivitie s 

with the ir ind ivid ua l re so urc e s a lo ne . This is the  re a so n fo r the  suc c e ss o f 

the  Co nso rtium’ s fo rmula . 

Ho we ve r, TEXMA’ s d e ve lo p me nt wa s no t witho ut d iffic ultie s. Fo r 

e xa mp le : ho w sho uld  ne w me mb e r firms b e  se le c te d ?  Sho uld  a n 

a g g re g a tio n o f firms o c c ur a c c o rd ing  to  ve rtic a l o r ho rizo nta l linka g e s?  

Tha t is: c o uld  me mb e rs b e  d ire c t c o mp e tito rs o r c o uld  mo re  tha n o ne  

firm p a rtic ip a te  in the  C o nso rtium o ffe ring  simila r p ro d uc t line s?  The se  

two  po ssib ilitie s ha ve  o fte n c re a te d  d ive rg e nc e s, so me  firms le ft the  

Co nso rtium fe e ling  tha t the ir p re se nc e  wa s inc o mp a tib le  with tha t o f 

the ir c o mp e tito rs. Othe r firms ha ve  d e c id e d  to  ta ke  p a rt in the  

Co nso rtium b e c a use  the ir c o mp e tito rs a re  me mb e rs. Ho we ve r, the  

Co nso rtium ha s a lwa ys a tte mp te d  to  a c hie ve  a  ha p p y me d ia n 

b e twe e n the  two  a p p ro a c he s a nd  to  c a re fully se le c t its me mb e r firms. 

The  C o nso rtium TEXMA PRATO ha s p la ye d  a  c ruc ia l ro le  in e sta b lishing  

a  c o rre c t a nd  p o sitive  re la tio nship / d ia lo g ue  b e twe e n firms a nd  lo c a l 

institutio ns. This is p a rtic ula rly true  fo r the  Re g io na l G o ve rnme nt o f 

Tusc a ny tha t p ro vid e s va rio us fo rms o f fina nc e  unde r La w n. 83 o f 1989. 

TEXMA ha s a lso  p la ye d  a n imp o rta nt p o litic a l ro le  in tha t its a c tivity ha s 

de mo nstra te d  the  e ffic a c y o f suc h c o nso rtia  in the  stimula tio n o f inte r-

firm c o lla b o ra tio n a mo ng  SMEs. TEXMA PRATO ha s b e e n a  va lid  

e xa mp le  fo r o the r c o nso rtia  tha t ha ve  sinc e  d e ve lo p e d  in the  Pra to  

a re a  a nd  o ffe rs a  se rie s o f o p e ra tive  e xa mp le s, imita te d  b y the  o the r 

c o nso rtia , re g a rd ing  b o th ima g e  p ro mo tio n a nd  e xp o rt. 
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Cre a ting  SME Consortia  

The  two  mo st c o mmo n fo rms o f inte r-firm c o o p e ra tio n a mo ng  SMEs, 

c re d it g ua ra nte e  c o o p e ra tive s a nd  e xp o rt c o nso rtia , ha ve  b e e n 

de sc rib e d  in the  a b o ve  p a ra g ra p hs. This se c tio n a ims to  g o  b e yo nd  a  

me re  d e sc rip tio n o f suc h c o o p e ra tive  struc ture s b y p ro vid ing  so me  

c o nsid e ra tio ns c o nc e rning  the  ste p s invo lve d  in the ir c re a tio n. 

Altho ug h o b je c tive s o f c o nso rtia  ma y va ry, we  c a n ide ntify so me  

c o mmo n d e ve lo p me nt p ha se s to  g ive  the  re a d e r a n id e a  o f ho w suc h  

c o o p e ra tio n ma y b e  fo ste re d . Thre e  ma in c o nd itio ns fo r suc c e ss ma y 

b e  hig hlig hte d : 

1. e sta b lishme nt o f a  fe w, c le a r g o a ls; 

2. c o nse nsus b uild ing  thro ug h the  invo lve me nt o f a  va rie ty o f a c to rs; 

3. a wa re ne ss o f time  fa c to r; 

Ea c h o f the se  p o ints will b e  d isc usse d  in mo re  d e ta il. 

G o a ls must c o me  fro m d isc ussio ns with the  fina l b e ne fic ia rie s o f the  

c o nso rtia  - the  SMEs. The y must b e  re a listic , re a liza b le  a nd  c le a r to  the  

po te ntia l me mb e rs o f the  c o nso rtium. It is a d visa b le  to  b e g in with e ve n 

just o ne  ve ry c le a r o b je c tive  in o rd e r to  te st a nd  re info rc e  the  wo rking s 

o f the  c o nso rtium. G ra nd io se  p ro je c ts sho uld  b e  a vo id e d , a t le a st in 

the  b e g inning  sta g e s. O the r initia tive s ma y a lwa ys b e  a d d e d  in the  

future . 

Co nse nsus b uild ing  ha s b e e n id e ntifie d  a s o ne  o f the  ke y e le me nts in 

the  suc c e ss o f c o nso rtia . This ha s b e e n hig hlig hte d  in the  Ita lia n 

e xp e rie nc e  in the  d iffuse d  p a rtic ip a tio n o f p riva te  b usine ss a sso c ia tio ns, 

lo c a l g o ve rnme nt a d ministra tio ns a nd  o the r institutio ns in the  c re a tio n 

a nd  o p e ra tio n o f SME c o nso rtia . A va rie ty o f a c to rs we re  c o nvinc e d  o f 

the  va lid ity o f the  inte r-firm c o o p e ra tio n p ro je c t a nd  we re  willing  to  

c o mmit re so urc e s to  ma king  it wo rk. This c o mmitme nt o fte n tra nsla te d  

into  so me  fo rm o f p a rtic ip a tio n, e ve n fina nc ia l, in the  c o nso rtia . C o -

pa rtic ipa tio n o f this kind  sp re a d s the  re sp o nsib ility fo r the  c o nso rtium 

a mo ng  p riva te  a nd  p ub lic  c o nso rtium sup p o rte rs ma king  fa ilure  le ss 

like ly. 

It must b e  re c o g nize d  e ve n a t the  c o nc e p tio n sta g e  tha t c re a ting  ne w 

o rg a niza tio ns o f a ny kind , inc lud ing  c o nso rtia , ta ke s time . This d o e s no t 

me a n tha t the re  will b e  no  sho rt-te rm b e ne fits, the re  c e rta inly c a n b e . 

It d o e s ho we ve r me a n tha t the  re a l imp a c t o f suc h o rg a niza tio ns will 

b e  se e n o ve r time  a nd  tha t c o nso rtium me mb e rs a nd  the  sup p o rting  

institutio ns sho uld  b e  a wa re  o f this fro m d a y o ne . This p o int is c le a rly 

c o nne c te d  to  p o ints 1 a nd  2 a b o ve . Sho rt-te rm o b je c tive s ma y b e  

id e ntifie d  a nd  the  fulfillme nt o f the se  he lp s re info rc e  the  c o nso rtium’ s 

o rg a niza tio n a nd  he lp s b o o st c o nse nsus a nd  institutio na l sup p o rt. 

Suc c e ss in the  sho rt te rm he lp s e nsure  lo ng e r life  a nd  the  a c hie ve me nt 
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o f lo ng -te rm, mo re  struc tura l, c ha ng e s in the  lo c a l b usine ss 

e nviro nme nt. 

Ste p -b y-ste p  Imp le me nta tio n 

The  thre e  ma in c o nd itio ns must und e rline  a ll p ha se s o f c o nso rtia  

c re a tio n, b ut a re  e sp e c ia lly c ruc ia l in the  sta rt-up  sta g e . O nc e  the se  

g e ne ra l fo und a tio ns a re  in p la c e , we  c a n o utline  a  ste p -b y-ste p  

imp le me nta tio n p ro c e ss va lid  fo r a ny typ e  o f c o nso rtium e ve n in 

c o nte xts p re vio usly vo id  o f suc h c o o p e ra tive  a c tivitie s. 

a . Tuto r - to  g uid e  a nd  o rg a nize  the  p ro je c t. This fig ure  will usua lly 

b e  e xte rna l a nd  b e  a lre a d y ve rse d  in c o nso rtia -b uild ing  a c tivitie s. It is 

imp o rta nt to  sp e c ify tha t the  tuto r’ s jo b  is no t to  d ic ta te  wha t is to  b e  

do ne , b ut ra the r to  he lp  la unc h lo c a l p ro je c ts b y wo rking  c lo se ly with 

lo c a l a c to rs to  he lp  the m in id e ntifying  c o mmo n o b je c tive s, p o ssib le  

pa rtne rs, e tc . a nd  the n to  a ssist in d e ve lo p ing  a  wo rka b le  p la n to  

a c c o mp lish the  sta te d  g o a ls o f lo c a l SMEs. 

b . Lo c a l p ro je c t ma na g e r - initia lly to  wo rk with tuto r, a nd  

e ve ntua lly to  run lo c a l p ro je c ts. Invo lve me nt o f lo c a l e xp e rts in suc h 

pro je c ts is ke y fo r se ve ra l re a so ns. Lo c a l a c to rs a re  a lre a d y c o nne c te d  

to  the  te rrito ry a nd  ha ve  a c c umula te d  the  kno wle d g e  o f ho w the  

lo c a l syste m wo rks tha t is ne c e ssa ry to  o p e ra ting  in the  te rrito ry. Who ’ s 

who , whic h institutio ns (if a ny) mig ht b e  a llie s in inte r-firm c o o p e ra tio n 

initia tive s a nd  whic h to  a vo id , ho w thing s a re  d o ne  a ll re p re se nt c ruc ia l 

p ie c e s o f info rma tio n tha t o utsid e rs, e ve n e xp e rt tuto rs, a re  no t a b le  to  

a c c e ss imme d ia te ly. Furthe rmo re , o nc e  the  c o nso rtium ha s b e e n 

fo und e d , the  tuto r’ s ro le  e nd s. Witho ut the  invo lve me nt o f lo c a l a c to rs 

fro m the  b e g inning , the  tuto r’ s d e p a rture  mig ht le a d  to  a n unc e rta in 

future  fo r the  c o nso rtium. 

c . C re a ting  c o nse nsus - c le a rly o utlining  c o nso rtium g o a ls a nd  

invo lving  a  va rie ty o f a c to rs. The  imp o rta nc e  o f c re a ting  c o nse nsus ha s 

b e e n d isc usse d  a b o ve . Ho w to  d o  this, de se rve s so me  c o mme nt. Onc e  

the  tuto r a nd  the  lo c a l p ro je c t ma na g e r ha ve  b e g un to  so und  o ut the  

lo c a l SMEs to  id e ntify c o mmo n p ro b le ms a nd  ve rify inte re st in 

a tte mp ting  c o lle c tive  so lutio ns thro ug h the  e sta b lishme nt o f a  

c o nso rtium, the y will b e  a b le  to  d ra ft a  p ro p o sa l. This in ha nd , the y ma y 

c o nta c t o the r SMEs a nd  ke y lo c a l a c to rs o f va rio us typ e s to  p ro mo te  

the  p ro je c t a nd  c o lle c t fe e d b a c k. This will in turn he lp  sha p e  the  

na ture  o f the  c o nso rtium a nd  its g o a ls. In this wa y, the  p o te ntia l 

c o nso rtium me mb e rs b e c o me  p a rtic ip a nts in the  c o nc e p tio n o f the  

c o nso rtium a nd  it thus b e c o me s “ the irs”  fro m the  b e g inning . The  

invo lve me nt o f institutio ns c re a te s c o -p a rtic ip a tio n in the  via b ility o f the  

pro je c t. 

d. Invo lving  lo c a l institutio ns - lo c a l institutio ns ma y inc lud e  

g o ve rnme nt a d ministra tio ns, b usine ss a sso c ia tio ns, the  e d uc a tio na l 
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syste m, e tc .  This is c o nne c te d  to  the  p re vio us c o nse nsus c re a ting  

pha se , b ut is liste d  se p a ra te ly to  und e rline  the  fa c t tha t the  initia tive  

sho uld  b e g in with the  p riva te  se c to r. This is to  e nsure  tha t the  c re a tio n 

o f the  c o nso rtium a d d re sse s the  re a l ne e d s o f lo c a l SMEs, a nd  d o e s no t 

o c c ur to  furthe r p o litic a l a nd / o r institutio na l e nd s unre la te d  to  sma ll 

b usine ss d e ve lo p me nt. 

It is imp o rta nt to  re me mb e r he re  tha t institutio na l invo lve me nt in 

the  c re a tio n o f c o nso rtia  is se e n a s c ruc ia l to  the  c o nso rtia ’ s suc c e ss if 

the  ro le  o f institutio ns is tha t o f sup p o rt fo r, a nd  no t c o ntro l o f, the  

pro je c t. In so me  a re a s ta rg e te d  fo r d e ve lo pme nt p ro je c ts, the  

institutio na l c o nte xt ma y b e  we a k, c ha ra c te rize d  b y institutio ns tha t a re  

una b le  to  e ffe c tive ly p a rtic ip a te  in suc h initia tive s. In the se  c a se s, the  

c re a tio n o f a  c o nso rtium ma y ha ve  le ss sup p o rt a t the  o utse t, b ut o ffe rs 

g re a te r b e ne fits b y he lp ing  to  b uild  a  via b le  institutio na l e nviro nme nt. 

e . Fe a sib ility study - inc lud ing  inve stig a tio n o f the  c o nso rtium’ s le g a l 

sta nd ing . O nc e  the  c o nso rtium p ro p o sa l ha s b e e n c le a rly d ra fte d  a nd  

the  p o ssib le  me mb e rs c o nta c te d , it is ne c e ssa ry to  c o nd uc t a  fe a sib ility 

stud y. Suc h a  stud y inc lude s a n inve stig a tio n o f the  sta te d  g o a ls o f the  

c o nso rtium a nd  ho w the se  a re  to  b e  a c hie ve d . An o utline  o f the  

pro c e d ure s fo r the  re a liza tio n o f the  c o nso rtium’ s g o a ls a nd  the  

re so urc e s ne e d e d  sho uld  b e  inc lud e d . The  o rg a niza tio na l struc ture  o f 

the  c o nso rtium sho uld  b e  d e sc rib e d  a nd  a n e stima te  o f the  re so urc e s 

ne e d e d  to  c re a te  the  c o nso rtium a nd  e nsure  its o p e ra tio n to wa rd  the  

re a liza tio n o f its g o a ls a re  a lso  c ruc ia l e le me nts o f the  fe a sib ility stud y. 

The  stud y sho uld  a lso  p ro p o se  ho w the  ne c e ssa ry re so urc e s will b e  

o b ta ine d . A tho ro ug h fe a sib ility stud y ta ke s so me  time  a nd  must b e  

do ne  b y a n e xp e rt. The  tuto r a nd  p ro je c t ma na g e r will b e  d ire c tly 

invo lve d  in the  pro c e ss, b ut it is a dvisa b le  to  e ng a g e  a n e xte rna l 

e xp e rt to  e nsure  o b je c tivity. 

f. Me e ting s with firms a nd institutio ns - a  g o o d  fe a sib ility stud y is a  

po we rful to o l to  b e  use d  in se c o nd -ro und  me e ting s with firms a nd  

institutio ns. Ag a in, the  p ro je c t is p re se nte d , b ut in muc h mo re  d e ta il. This 

sup p lie s p o te ntia l sup p o rte rs with the  info rma tio n ne e d e d  to  truly 

a p p ra ise  the  p ro je c t. It a lso  g ive s the m a no the r c ha nc e  to  p ro vide  the  

lo c a l p ro je c t ma na g e r a nd  tuto r with fe e d b a c k. At this sta g e , a n initia l 

dra ft o f a  sta tute  ma y b e g in to  ta ke  sha p e . 

g . Ma king  c o mmitme nts - it is time  fo r lo c a l firms a nd  institutio ns to  

ma ke  fo rma l c o mmitme nts to  the  c o nso rtium p ro je c t. This will b e  d o ne  

o n the  b a sis o f the  fe a sib ility stud y a nd  p re vio us me e ting s. Who  is in 

a nd  who  is o ut sho uld  b e  c la rifie d  a t this sta g e . It sho uld  b e  no te d  tha t 

the  ro le  o f the  p ub lic  se c to r, if p re se nt a t the  o utse t, usua lly d iminishe s 

o ve r time . This e nsure s d e c isio na l ind e p e nd e nc e  o f c o nso rtium whic h is 

se e n a s fund a me nta l to  its suc c e ss. 
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h. Fo rma l c re a tio n/fo unda tio n o f c o nso rtium  - a  d ra ft sta tute  

sho uld  b e  c irc ula te d  a mo ng  me mb e rs. (Exa mp le s o f two  typ ic a l 

sta tute s a re  inc lude d  in Anne xe s 1 a nd  3). At this sta g e  me mb e rs vo te  

o n the  fina l ve rsio n o f the  sta tute  a t the  first fo rma l me e ting  o f the  

c o nso rtium. Me mb e rs d e c id e  whe the r me mb e rship  is the  sa me  fo r 

e ve ryo ne  o r if the re  a re  d iffe re nt typ e s, fo r e xa mp le  vo ting  a nd  no n-

vo ting  me mb e rs with d iffe re nt o b lig a tio ns. The  e xe c utive  c o mmitte e  is 

e le c te d  a nd  the  me mb e rs d isc uss o p e ra tio ns. No te  tha t a t this sta g e  

the  tuto r will a t mo st b e  invo lve d  a s a  c o unc ilo r a nd  it is up  to  the  

me mb e rs to  d e c id e  wha t ro le , if a ny, will b e  a ssig ne d  to  the  lo c a l 

pro je c t ma na g e r. It ma y b e  tha t the  p ro je c t ma na g e r will b e  se le c te d  

a s the  first d ire c to r o f the  c o nso rtium, fo r a  sho rt te rm o f o ffic e , o r it ma y 

b e  tha t the  SME me mb e rs p re fe r to  ha ve  the  p ro je c t ma na g e r a s a n 

e xte rna l c o nsulta nt fro m the  o utse t. 

Wha t will fo llo w the n is d e te rmine d  thro ug h the  sta nd a rd  p ro c e d ure s 

o f the  c o nso rtium. The  e xe c utive  c o mmitte e  will c a ll me e ting s a nd  the  

c o nso rtium’ s a c tivitie s will b e  o rg a nize d  a c c o rd ing  to  the  d ire c tive s o f 

its me mb e rs. Altho ug h the  g o a ls o f the  c o nso rtium we re  e sta b lishe d  

e a rly o n, a nd  p o ssib le  me tho d s o f a c hie ving  the m o utline d  in the  

fe a sib ility stud y, it ma y ta ke  so me  tho ug ht a nd  d isc ussio n a mo ng  the  

me mb e rs to  b e g in to  a c t to wa rd  the  sta te d  e nd s. It sho uld  b e  

e mp ha size d  tha t the  p ro c e sse s o f d isc ussio n, d e c isio n-ma king , 

pro mo tio n a nd  imp le me nta tio n a re  a ll p a rt o f inte r-firm c o o p e ra tio n 

a nd  a re  po sitive  in the mse lve s. If the  c o nso rtium ma ke s it to  this sta g e , 

its c ha nc e s fo r surviva l ma y b e  c o nsid e re d  ve ry g o o d . 

 

Fina nc ing  

Co nso rtia  fina nc ing  is usua lly b a se d  o n two  so urc e s. The  first so urc e  o f 

fina nc ing  c o me s d ire c tly fro m the  me mb e r firms a nd  ma y ta ke  the  

fo llo wing  fo rms, o r ma y b e  a  c o mb ina tio n o f the se : 

 o ne -time  me mb e rship  fe e s; 

 a nnua l fe e s; 

 fe e s fo r sp e c ific  se rvic e s. 

Institutio na l me mb e rs re p re se nt the  o the r ma jo r so urc e  o f c o nso rtia  

fina nc ing . Institutio na l me mb e rs ma y b e  full-fle d g e d  me mb e rs o f the  

c o nso rtium, b ut o fte n ha ve  d iffe re nt fe e  sc a le s a nd  rig hts within the  

c o nso rtium so  a s no t to  g ive  to o  muc h p o we r to  institutio na l, ra the r 

tha n to  ind ivid ua l firm, me mb e rs. 

Institutio ns g e ne ra lly sup p o rt c o nso rtia  in o ne , o r se ve ra l, o f the  

fo llo wing  wa ys: 

 o n the  b a sis o f numb e r o f firm me mb e rs (fo und ing  me mb e rs); 
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 in p ro p o rtio n to  inc re a se s in me mb e rship  numb e rs; 

 b y c o -fina nc ing  sp e c ific  initia tive s/ se rvic e s; 

In Ita ly, lo c a l institutio na l p a rtic ip a tio n ha s te nd e d  to  b e  sub sta ntia l a t 

the  o utse t a nd  to  b e  le ss re le va nt a s the  c o nso rtium b e c o me s 

c o nso lid a te d  o ve r time . 
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Risks 

 

The  initia l p ha se s o f c o nso rtia  c re a tio n a re  d e finite ly the  mo st risky. It is 

o fte n ha rd  to  “ se ll”  the  id e a  o f wo rking  to g e the r, e sp e c ia lly to  b o th the  

priva te  a nd  p ub lic  se c to rs. The  sta rt-up  p ha se  is the re fo re  a  d e lic a te  

o ne . Pro b le ms suc h a s o ve rc o ming  the  na tura l ind ivid ua lism o f 

e ntre p re ne urs a nd  d iffuse d  susp ic io n o f institutio ns a re  c o mmo n. It is 

no t a lwa ys e a sy to  te a c h a c to rs the  b e ne fits o f wo rking  to g e the r, 

e sp e c ia lly if this is c o mp le te ly ne w te rra in. Ho we ve r, o nc e  suc c e ssfully 

o ff the  g ro und , the  c o nso rtium mo d e l ma y b e  use d  a s a n e xa mp le  fo r 

o the r c o o p e ra tive  initia tive s. 

So me  o f the  ma in risks the  c o nso rtium p ro je c t ma y fa c e  a re  the  

fo llo wing : 

 lo w p a rtic ip a tio n ra te s - firms; 

 d isinte re st o f institutio ns (o r wo rse , ho stility); 

 we a k institutio na l c o nte xt - no t ye t re a d y fo r c o o p e ra tio n; 

 ma na g e me nt is to o  p e rso na lize d  a nd  struc ture  b e c o me s a n 

instrume nt fo r ind ivid ua l p o litic a l-e c o no mic  e nd s; 

 institutio na l p a rtic ip a tio n is to o  he a vy-ha nde d; 

In the  ho p e s tha t to  b e  fo re wa rne d  is to  b e  fo re a rme d , ke e p ing  the se  

po ssib le  risks in mind  ma y ma ke  the m e a sie r to  so lve  if the y d o  a rise . 

Ea c h lo c a l c o nte xt is uniq ue , so  o the r p ro b le ms ma y we ll p re se nt 

the mse lve s, b ut this p a rtia l list hig hlig hts so me  p o te ntia l p ro b le m a re a s. 

 

CO NC LUSIO NS 

Exp o rt c o nso rtia  a nd  c re dit g ua ra nte e  c o o p e ra tive s a re  the  mo st 

d iffuse d  a nd  imp o rta nt fo rms o f c o o p e ra tio n a mo ng  firms, tha nks b o th 

to  the  la rg e  numb e r o f firms invo lve d  a nd  to  the  p o sitive  re sults tha t 

the se  o rg a niza tio ns ha ve  a c hie ve d .  

The  histo ry o f the  c o nso rtia , a s re p o rte d  a b o ve , sho ws ho w the ir 

de ve lo p me nt d e p e nd s d ire c tly o n the  initia tive  o f the  firms. Pub lic  

inte rve ntio n, o n the  c o ntra ry, p la ye d  a  ma rg ina l ro le , p a rtic ula rly 

during  the  sta rting  p ha se s. 

Whe n p ub lic  inte rve ntio n d id  b e g in to  ta ke  a  sup p o rtive  ro le , the  

e xa mp le s me ntio ne d  a b o ve  c le a rly sho w ho w imp o rta nt the  lo c a l 

a d ministra tio ns ha ve  b e e n: the y ha ve  he lpe d  fina nc e  the  c re d it 

g ua ra nte e  fund s, a nd  intro d uc e d  sup p o rt sc he me s fo r c o o p e ra tio n 

a mo ng  firms, e ve n b e fo re  the  c e ntra l g o ve rnme nt. Co o p e ra tio n 

a mo ng  firms is ind e e d  a  the me  o f p ub lic  inte rve ntio n whic h is ma inly 

fe lt a t the  lo c a l le ve l. 
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The  inte rve ntio n o f the  c e ntra l g o ve rnme nt p la ye d , o n the  c o ntra ry, a  

ma rg ina l ro le  in the  initia l sta g e s o f c o nso rtia  c re a tio n. Only with La w 

317 o f 1991, d id  the  na tio na l g o ve rnme nt ta ke  the  initia tive  to  sup p o rt 

c o o p e ra tio n a mo ng  firms in a  struc ture d  a nd  inc isive  wa y. 

We  c a n c o nc lud e  tha t the  Ita lia n e xp e rie nc e , with the se  fo rms o f 

c o o p e ra tio n (C G C a nd  e xp o rt c o nso rtia ), illustra te s e ffe c tive  so lutio ns 

fo r the  imp ro ve me nt a nd  e nfo rc e me nt o f inte g ra tio n o f firms, p ro vid ing  

wa ys to  o ve rc o me  so me  o f the  mo st re le va nt p ro b le ms fa c ing  SMEs: 

c re d it a c c e ss a nd  the  e xp a nsio n into  ne w inte rna tio na l ma rke ts. 

The  imp o rta nc e  o f c re a ting  “ c o lle c tive ”  so lutio ns fo r the  p ro b le ms 

linke d  to  the  sma ll d ime nsio n o f the  firms ha s b e e n a mp ly d isc usse d  in 

the  e c o no mic  lite ra ture  o n ind ustria l d istric ts. It is a lso  o ne  o f the  ke y 

fa c to rs in the  c re a tio n o f a n e nviro nme nt  tha t is fa vo ra b le  to  the  

c o mp e titive  g ro wth o f sma ll firms. 

Pro g ra ms a ime d  a t lo c a l e c o no mic  d e ve lo p me nt in e me rg ing  

c o untrie s wo uld  d o  we ll to  inc o rp o ra te  p ilo t p ro je c ts to  stimula te  inte r-

firm c o o p e ra tio n a mo ng  SMEs. The  c re a tio n o f c o nso rtia  is a  re a listic  

first ste p  to wa rd  the  c re a tio n o f “ b o tto m-up ,”  p riva te  se c to r initia tive s 

whic h ma y he lp  nurture  a  p o sitive  lo c a l d e ve lo p me nt e nviro nme nt 

thro ug h the  a c tive  invo lve me nt o f firms, the ir a sso c ia tio ns a nd  lo c a l 

a utho ritie s. 
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ANNEX 1 

 

STATUTE OF ARTISAN CREDIT CO- OPERATIVES 

TITLE I 

Co nstitutio n, name , he ad o ffic e , purpo se  and te rm o f the  c re dit c o -

o pe rative  

 

Art. 1 

A limite d  lia b ility C o -o p  ha ving  the  na me  o f  “ Artisa n c re d it limite d  

lia b ility c o -o p  o f...”  is he re in c o nstitute d . 

The  Co -o p  ha s its He a d  Offic e s in... 

 

Art. 2 

The  C o -o p  is a  no n-p ro fit o rg a niza tio n b a se d  o n p rinc ip le s o f mutua l 

a ssista nc e . It a tte mp ts to  p ro mo te  the  imp ro ve me nt a nd  the  

mo d e rniza tio n o f a rtisa n p ro d uc tio n b y p ro vid ing  g ua ra nte e s to  its 

me mb e rs whe n a sking  b a nks fo r c re d it a ime d  a t fina nc ing  o p e ra tio na l  

e xp e nse s o f the ir e nte rp rise s. 

The  C o -o p  ma y a lso  a ssist a sso c ia te s in the  fo rmula tio n a nd  the  

c o lle c tio n o f d o c ume nts ne c e ssa ry fo r a ny kind  o f c re d it re q ue st. 

 

Art. 3 

The  Co -o p  a c tivity e nd s  the  31 De c e mb e r o f...   

Eve ry 10 ye a rs its te rm ma y b e  e xte nd e d . 

 

TITLE II 

Co rpo rate  asse ts 

Art. 4 

 

The  Co rp o ra te  Asse ts a re  c o mp rise d  o f: 

a ) c a p ita l fo rme d  b y a sso c ia te s sha re s, ha ving  a  va lue  o f... e a c h; 

b ) re se rve s; 

c ) d o na tio ns, le g a c ie s a nd  a sso c ia tio ns o r p riva te  g ra nts; 

d ) a  fund  c o nsisting  o f p o ssib le  c o ntrib utio ns fro m Pub lic  Entitie s a nd  b y  

a  p o rtio n o f the  p ro fits. 
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Co rp o ra te  a sse ts must b e  e mp lo ye d  e xc lusive ly fo r the  g ua ra nte e  

se rvic e s a ime d  a t a c hie ving  p urp o se s sta te d  in a rt.2 (first sub -

pa ra g ra ph). 

Op e ra ting  e xp e nse s a re  fina nc e d  b y a d missio n fe e s, rig hts a nd  

c o mmissio ns sta te d  und e r a rt.11 a nd  23, fro m the  p a trimo nia l re ve nue s 

o f the  C o -o p  itse lf a nd  fro m the  c o ntrib utio ns e xp re ssive ly e ro g a te d   fo r 

its o p e ra ting  e xp e nse s b y Pub lic  Entitie s, a sso c ia tio ns o r p riva te  

ind ivid ua ls, a c c o rd ing  to  a rt. 35, le tte r a ). 

 

Art. 5 

The  Co -o p  is lia b le  with its p a trimo ny fo r so c ia l o b lig a tio ns. 

In c a se  o f fo rc e d  a d ministra tive  liq uida tio n o r in c a se  o f inso lve nc y o f 

the  Co -o p , e a c h a sso c ia te  is re sp o nsib le  fo r a n a mo unt c o rre sp o nd ing  

to  ... time s (no  le ss tha n thre e  time s) the  va lue  o f the  sub sc rib e d  sha re s, 

a c c o rd ing  to  the  C ivil C o d e . 

So c ia l sha re s a re  re g iste re d . 

Ea c h sha re  must b e  in a  sing le  na me , it is no t to  b e  d ivid e d  a nd  it c a n 

no t b e  g ive n o ve r to  a  third  p a rty no t b e ing  a  sha re ho ld e r o f the  C o -

o p . 

Sha re s c a n b e  tra nsfe rre d , und e r p ro visio ns o f a rt.10, in c a se  o f 

suc c e ssio n, with e ffe c t to wa rd s the  c o rp o ra tio n, o nly if the  he ir is a  

sha re ho ld e r o r is a d mitte d  a s a  sha re ho ld e r und e r the  re q uire me nts o f 

a rt.8 a nd  9. 

The  sha re s c a nno t b e  g ive n und e r p le d g e  o r a ny kind  o f b o nd , no r c a n 

the y b e  a c q uire d  b y the  c o rp o ra tio n, whic h is a lso  fo rb id d e n to  

c o mp e nsa te  p o ssib le  d e b ts o f the  sha re ho ld e r o r to  a ntic ip a te  mo ne y 

o n the  sub sc rib e d  sha re s. 

 

Art. 6 [omissis] 

 

TITLE III 

Share ho lde rs 

 

Art. 7 

The re  is no  limit to  the  numb e r o f sha re ho ld e rs. 

Art. 8 

Artisa n e nte rp rise s ma y sub sc rib e  to  the  Co -o p  if re g iste re d  in the  

Re g iste r o f.... [re q uire d  b y la w] a nd  unle ss the y a re  und e rg o ing  le g a l 
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pro c e e d ing s o r b a nkrup tc y, o r unle ss its o wne r is sub mitte d  to  a  p e na lty 

e nta iling  inte rd ic tio n (e ve n if te mp o ra ry) fro m p ub lic  o ffic e s. 

One  c a nno t b e  me mb e r o f a  C o -o p  if a lre a d y a  me mb e r o f a no the r 

g ua ra nte e  c o -o p e ra tive , o r if p re vio usly e xp e lle d  fro m o ne . 

Art. 9 

Sha re ho ld e r a d missio n is ma d e  with a  d e lib e ra tio n o f the  Bo a rd  o f 

Dire c to rs, unde r writte n re q uire me nt o f tho se  c o nc e rne d  a nd  it is 

re g iste re d , b y the  Bo a rd  itse lf, in the  b o o k o f a sso c ia te s. 

 

Art. 10 

The  sha re ho ld e r must sub sc rib e  a nd  p urc ha se  a t le a st o ne  sha re . If the  

Bo a rd  o f Dire c to rs a llo ws it, a  sub sc rib e r ma y sub sc rib e  to  4 mo re  

sha re s, a t a  sub se q ue nt time . 

Art. 11 

The  sub sc rib e r p a ys, a t sub sc rip tio n time , a n a d missio n fe e  who se  va lue  

will b e  d e c id e d  a nnua lly b y the  Bo a rd  o f Dire c to rs, no t to  b e  und e r ... 

 

Art. 12 

The  sub sc rib e r must o b se rve  the  sta tute , the  b y-la ws a nd  the  c o rp o ra te  

de lib e ra tio ns, he  must fa vo r b y a ny me a ns the  c o -o p e ra tive ’ s inte re sts. 

 

Art. 13 

The  lo ss o f the  a sso c ia te  sta tus ta ke s p la c e  in c a se  o f d e a th, 

withd ra wa l, c a nc e lla tio n, e xc lusio n; it must b e  no te d , b y the  Bo a rd  o f 

Dire c to rs, in the  a sso c ia te s’  b o o k. 

Withd ra wa l ta ke s p la c e  up o n writte n re q uire me nt fro m the  a sso c ia te  

b y re g iste re d  le tte r to  the  Bo a rd  o f Dire c to rs, whic h must d e lib e ra te  it 

within thre e  mo nths o f the  d a te  o f p re se nta tio n o f the  re q ue st. 

Ca nc e lla tio n is d e lib e ra te d  b y the  Bo a rd  o f Dire c to rs fo r the  e nte rp rise  

whic h ha s b e e n c a nc e le d  fro m the  Re g iste r... [p ro vide d  fo r b y lo c a l 

la w], o r tha t tra nsfe rs its He a d  Offic e s o utsid e  the  te rrito ria l jurisd ic tio n o f 

the  Co -o p , o r whic h is in o ne  o f tho se  imp ro p e r c o nd itio ns sp e c ifie d  in 

a rtic le  8. 

Exc lusio n c a n b e  d e lib e ra te d  b y the  Bo a rd  o f Dire c to rs: 

a ) fo r missing  p a yme nt, a c c o rd ing  to  a rtic le  10, o f the  d utie s o r fo r 

o the r d e b ts o we d  to  the  c o o p e ra tive ; 

b ) fo r fa iling  to  o b se rve  the  rule s stip ula te d  in the  sta tute , o r in the  b y-

la ws. 
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Any me mb e r who  ha s d e c la re d  b a nkrup tc y o r who  ha s b e c o me  

inso lve nt is e xc lud e d . 

 

Art. 14 

The  de lib e ra tio ns, ma d e  b y the  a d ministra tive  c o unc il a c c o rd ing  to  the  

pre c e d ing  a rtic le , must b e  c o mmunic a te d  to  the  inte re ste d  p a rty b y 

re g iste re d  le tte r, re turn re c e ip t re q ue ste d , within 15 d a ys o f the  

de lib e ra tio ns. 

The  me mb e r ma y p ro te st b e fo re  the  c o urt, a c c o rd ing  to  a rt...o f the  

C ivil Co d e , o nly a fte r ha ving  p ro d uc e d  re c o urse  a t the  Bo a rd  o f 

Aud ito rs thro ug h the  d e lib e ra tio ns o f e xc lusio n c o mmunic a ting  the m to  

the  Bo a rd  o f Dire c to rs within 30 d a ys o f the  a nno unc e me nt o f the  

de c isio n o f the  re c o urse . 

The  a p p e a l to  a rb itra tio n ha s the  e ffe c t o f a  susp e nsio n a nd  must b e  

se nt within 30 d a ys fro m the  re c e ip t o f the  c o mmunic a tio n o f the  

de lib e ra tio n o f e xc lusio n. The  Bo a rd  o f Aud ito rs, within 45 d a ys fro m the  

re c e ip t o f the  re c o urse , must c o mmunic a te  the ir d e c isio n to  the  

inte re ste d  p a rty. 

Art. 15 

The  p a rting  me mb e r ha s the  rig ht to  liq uid a te  so me  sha re s, b ut no t 

mo re  tha n he  ha s d e p o site d . 

In the  c a se  o f e xc lusio n, the  c o o p e ra tive  liq uid a te s 50% o f the  va lue  o f 

the  me mb e r’ s sha re s, a nd  a ssig ns the  o the r 50% to  the  fund  a s 

stip ula te d  in a rtic le  4, le tte r b ). 

Art. 16 

The  p a yme nt must b e  e ffe c te d  within 6 mo nths o f the  a p p ro va l o f the  

b ud g e t, fo r the  c a se s o f withd ra wa l a nd  e xc lusio n, a nd  within 2 mo nths 

fo r the  c a se s o f c a nc e lla tio n o r d e a th. 

The  Bo a rd  o f Dire c to rs must d e la y, b ut no t b e yo nd  the  te rm o f 2 ye a rs 

stip ula te d  in a rtic le  18, the  p a yme nts d isc usse d  in the  p re c e d ing  

pa ra g ra ph, e nsure  tha t the  p a yme nts will p ro vo ke  a  re d uc tio n sup e rio r 

to  20%, with re sp e c t to  the  p re c e d ing  ye a r’ s to ta l c o rp o ra te  a sse ts.  

 

Art. 17 

The  me mb e r who  ha s o b ta ine d  g ua ra nte e s fro m the  c o o p e ra tive , 

do e s no t ha ve  the  rig ht to  liq uid a te  his o wn sha re s b e fo re  ha ving  

pe rfo rme d  a ll his dutie s, a s a c c o rd ing  to  a rtic le s 13 a nd  16. 

Art. 18 
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The  me mb e r who  ha s c e a se d  to  b e  a  p a rt o f the  c o o p e ra tive  is 

re spo nsib le  to wa rd  the  third  p a rtie s within the  limits o f sub sid ia ry 

re spo nsib ility e sta b lishe d  in a rtic le  5, fo r the  o b lig a tio ns a ssume d  b y the  

c o o p e ra tive  until the  d a te  in whic h me mb e rship  c e a se d , a s a c c o rd ing  

to  a rt... o f the  c ivil c o d e , fo r 2 ye a rs fro m the  d a y in whic h it is ve rifie d  

tha t the  a sso c ia te  is no  lo ng e r a  me mb e r. 

Title  IV 

Ope ratio ns 

 

Art. 19 

 

The  c o o p e ra tive  c a n o nly c o mp le te  o p e ra tio ns whic h fa ll within the  

sc o p e  sp e c ifie d  in a rtic le  2. 

 

Art. 20 

 

The  me mb e r c a n o b ta in g ua ra nte e s fro m the  c o o p e ra tive  o ne  mo nth 

a fte r his insc rip tio n in the  b o o k o f me mb e rs. Mo re o ve r, the  Bo a rd  o f 

Dire c to rs c a n d e c id e  b y una nimo us vo te  tha t the  c o o p e ra tive  

c o nc e d e  suc h g ua ra nte e s witho ut the  o b se rva nc e  o f this te rm a s to  

fa vo r the  o wne rs o f d a ma g e d  e nte rp rise s.  

 

Art. 21 

 

G ua ra nte e s c a n b e , a t mo st, p ro p o rtio na l to  the  sha re s b o ug ht b y 

e a c h me mb e r. Mo re o ve r, the  d e lib e ra tio n o f the  c o nc e ssio n must 

c o nsid e r: 

1)  the  p a trimo nia l situa tio n, b usine ss a nd  p e rso na l, o f the  o wne r o f 

the  e nte rp rise  a nd  the  p ro sp e c ts in te rms o f yie ld  o f the  

e nte rp rise  itse lf; 

2)  the  d ura tio n a nd  the  na ture  o f the  c re d it re q ue ste d  a nd  the  

g ua ra nte e s whic h the  me mb e r o ffe rs; 

3)  the  a b ility o f the  c o o p e ra tive  to  g ua ra nte e  the  lo a ns a lre a d y 

re q ue ste d . 

 

Art. 22 

The  c o o p e ra tive  c a n stip ula te  c o nve ntio ns with o ne  o r mo re  c re d it 

institutio ns a nd  with o the r e ntitie s (with whic h the  Co -o p  ha s g ua ra nte e  
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a g re e me nts) fo r the  g ra nting  o f c re d it fo r the  a sso c ia te  fo r a  to ta l 

ma ximum a mo unt b e ing  10 time s the  c o rp o ra te  a sse ts, re sulting  fro m 

the  mo st re c e nt a p p ro ve d  b ud g e t. 

The  a mo unt c a n b e  inc re a se d  with the  b a nk if the  c o o p e ra tive  is 

a ssiste d  b y sub sid ia ry g ua ra nte e s fo r the  p a rtia l c o ve ra g e  o f lo sse s. 

 

Art. 23 

The  Bo a rd  o f Dire c to rs c a n d e c id e  tha t e a c h me mb e r, re q ue sting  

a ssista nc e  o r g ua ra nte e s fro m the  c o o p e ra tive , p a y a  fixe d  sum fo r 

se c re ta ria l se rvic e s in o rd e r to  c o ve r ne c e ssa ry e xp e nse s. 

In a d d itio n, the  me mb e r whic h ha s o b ta ine d  the  re q ue ste d  lo a n is 

he ld  to  the  p a yme nt o f a  c o mmissio n whic h will b e  d e c id e d  b y the  

Bo a rd  o f Dire c to rs, no t to  b e  mo re  tha n 1%, a nnua lly, o f the  sum o f the  

lo a n. 

 

Title  V 

A) Ordina ry Me e ting  

 

Art. 24 

The  me mb e rs who  ha ve  b e e n insc rib e d  in the  me mb e r’ s b o o k fo r a t 

le a st thre e  mo nths ha ve  the  rig ht to  vo te  in the  Asse mb ly. 

The  me mb e r c a n b e  re p re se nte d  b y a  p ro xy who  is a no the r me mb e r, 

a s lo ng  a s he  is ne ithe r a n a d ministra to r no r a n e mp lo ye e  o f the  c o -

o p e ra tive . 

Ea c h me mb e r ha s the  rig ht to  o ne  vo te , re g a rd le ss o f the  numb e r o f 

sha re s p o sse sse d , a nd  c a nno t e xe rc ise  the  vo te  fo r mo re  

tha n...d e le g a te s (ma ximum 5). 

 

Art. 25 

The  Asse mb ly, whe the r e xtra o rd ina ry o r o rd ina ry, will b e  c o nvo c a te d  

b y no tic e  whic h must c o nta in the  d a y, the  d a te , the  ho ur a nd  the  

p la c e  o f the  me e ting , a nd  must b e  fixe d  a t le a st 15 d a ys in a d va nc e  

o f the  d a y a ssig ne d fo r the  me e ting . The  no tic e  sho uld  b e  hung  in a  

visib le  sp a c e  in the  He a d  o ffic e  a nd  sho uld  b e  se nt to  the  me mb e rs 

within the  time  sp e c ifie d . 

 

Art. 26 
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The  Ord ina ry Me e ting  is c o nvo c a te d  b y the  Bo a rd  o f Dire c to rs e a c h 

ye a r 4 mo nths b e fo re  the  c lo sing  o f the  p re vio us fina nc ia l ye a r. 

Its a ssig nme nts a re : 

a )  to  d isc uss a nd  a p p ro ve  the  fina nc ia l sta te me nts; 

b )  to  e le c t the  Pre sid e nt, the  Vic e -Pre sid e nt o f the  C o o p e ra tive , the  

o the r me mb e rs o f the  Bo a rd  o f Dire c to rs, the  Aud ito rs, the  

C o nc ilia to rs; 

c )  to  ta ke  d ue  no te  o f the  Bo a rd ’ s d e lib e ra tio ns a nd  fix the  b e st c a se  

sc e na rio  d ire c tive s fo r the  Bo a rd  itse lf; 

d )  to  d e a l with a ll issue s o f c o nc e rn a s sta te d  in the  sta tute  a nd  b y 

la w. 

The  Ag e nd a  o f the  O rd ina ry Me e ting  is fixe d  b y the  Bo a rd  o f Dire c to rs. 

Asso c ia te s ma y a sk to  inse rt d iffe re nt issue s in the  a g e nd a . The  re q ue st 

must b e  sig ne d  b y a t le a st o ne  fifth o f vo ting  me mb e rs. The  re q ue st 

must no t b e  sub mitte d  mo re  tha n te n d a ys a fte r the  p ub lic a tio n o f the  

a g e nd a .  

The  Extra o rd ina ry Me e ting  is c o nvo c a te d  b y the  Bo a rd  o f Dire c to rs to  

de lib e ra te  o n the  mo d ific a tio n o f the  sta tute , o n no mina tio n a nd  o n 

liq uid a to rs’  p o we rs. 

Art. 27 

The  Pre sid e nt, o r the  Vic e -Pre sid e nt in his a b se nc e , c ha irs the  O rd ina ry 

Me e ting . Up o n a p p ro va l o f the  Me e ting , the  Pre sid e nt c ho o se s two  

sc rutinize rs, a mo ng  the  p re se nt a sso c ia te s. 

In the  c a se  o f a n Ord ina ry Me e ting , the  Pre sid e nt must a sk the  

c o o p e ra tio n o f a  se c re ta ry, a p p o inte d  b y tho se  p re se nt a t the  

me e ting , a nd  c ha rg e d  with writing  the  re p o rt, while  in c a se  o f 

Extra o rd ina ry Me e ting , the  re p o rt must b e  a p p ro ve d  b y a  no ta ry 

pub lic . 

Art. 28 

Ord ina ry Me e ting s ma y le g itima te ly d e lib e ra te , in first c a ll, whe n a t 

le a st ha lf o f the  a sso c ia te s with the  rig ht to  vo te  a re  p re se nt o r 

re p re se nte d  a nd , in se c o nd  c a ll, re g a rd le ss o f the  numb e r o f p re se nt 

o r re p re se nte d  a sso c ia te s. 

Se c o nd  c a ll ma y no t ta ke  p la c e  in the  sa me  d a y fixe d  fo r the  first. 

Se c re t b a llo t is ne e d e d  to  a p p o int me mb e rs fo r a d ministra tive  

po sitio ns; vo ting  o n o the r issue s o n the  a g e nd a  ma y b e  d o ne  b y rising  

o r re ma ining  se a te d . 
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De lib e ra tio ns a re  a p p ro ve d  b y ma jo rity o f the  sha re ho ld e rs p re se nt 

a nd  re pre se nte d ; in c a se  o f p a rity, the  p ro p o se d  d e lib e ra tio n is to  b e  

c o nsid e re d  re je c te d . 

Art. 29 

Extra o rd ina ry Me e ting s ma y le g itima te ly d e lib e ra te  whe n a t le a st ha lf 

o f the  sha re ho ld e rs with the  rig ht to  vo te  a re  p re se nt o r re p re se nte d  in 

first c a ll; in se c o nd c a ll, a t le a st a  third  o f the  sha re ho ld e rs. Fo r 

de lib e ra tio ns to  b e  c o nsid e re d  va lid  the re  must b e  the  fa vo ra b le  vo te  

o f the  ma jo rity o f tho se  who  vo te . 

To  d e c id e  the  e a rly d isso lutio n o f the  a sso c ia tio n, a  vo te  in fa vo r o f a t 

le a st a  third  o f the  to ta l a sso c ia te s with the  rig ht to  vo te  is re q uire d . 
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Art. 30 

De lib e ra tio ns ma d e  b y the  Ord ina ry Me e ting  must b e  re p o rte d  in 

re p o rts sig ne d  b y the  Pre sid e nt, b y the  se c re ta ry a nd  b y two  

sc rutinize rs. 

 

B) Boa rd of Dire c tors 

Art. 31 

The  a d ministra tio n is e ntruste d  to  the  Bo a rd  o f Dire c to rs, c o nsisting  o f 

fo ur me mb e rs e le c te d  fo r a t le a st o ne  ye a r b y the  Asse mb ly fro m 

a mo ng  the  sub sc rib e rs to  the  C o -o p . 

With a  c o ntrib utio n fro m the  Ministry o f Ind ustry a nd  C o mme rc e , two  

me mb e rs o f the  Bo a rd  ma y b e  a p p o inte d  up o n no mina tio n o f the  

Ministry itse lf. 

A re p re se nta tive  o f e a c h p ub lic  e ntity p a rtic ip a ting  in the  c o nstitutio n 

o f the  c o rp o ra te  a sse ts with a t le a st a  q ua rte r o f the  c o rp o ra te  c a p ita l 

ma y a lso  b e  me mb e rs o f the  Bo a rd  o f Dire c to rs. 

In a ny c a se  the  a p p o intme nt o f the  ma jo rity o f the  a d ministra to rs a nd  

a ud ito rs is re se rve d  to  the  Asso c ia te s’  Me e ting , a c c o rding  to  a rt... o f 

the  C ivil C o d e . 

Ele c te d  me mb e rs o f the  Bo a rd  ho ld  thre e -ye a r ma nd a te s a nd  ma y b e  

re -e le c te d  o ne  o r mo re  time s fo r a n e q ua l p e rio d  o f time . 

Pre sid e nt a nd  Vic e -Pre sid e nt a re  e le c te d  b y the  Asse mb ly a mo ng  the  

e le c te d  me mb e rs o f the  Bo a rd . 

Ad ministra to rs a re  e xe mp t fro m g ua ra nte e  d e p o sits unle ss the  

Asse mb ly d e c id e s d iffe re ntly fo r e le c te d  me mb e rs. 

Re la tive s o r ne xt o f kin (third  d e g re e  inc lud e d ) o f o the r me mb e rs ma y 

no t simulta ne o usly b e  p a rt o f the  Bo a rd  o f Dire c to rs. 

 

Art.32 

Ad ministra to rs sho uld  no t vo te  a t tho se  d e lib e ra tio ns re g a rd ing  the ir 

o wn p e rso na l inte re st o r the ir fa mily (inc lud ing  third  d e g re e  re la tive s) 

b usine ss. 

Art.33 

The  Bo a rd  o f Dire c to rs a sse mb le s in Ord ina ry Se ssio n o nc e  a  mo nth a nd  

in Extra o rd ina ry Se ssio n whe n the  Pre sid e nt, o r in his a b se nc e  the  Vic e -

Pre sid e nt, o r a t le a st a  third  o f the  Dire c to rs o r Aud ito rs, d e e ms it 

a d visa b le . The  no tic e  o f c o nvo c a tio n must b e  d e live re d  to  the  ho me  

a d d re ss o f e a c h Dire c to r, sa ve  urg e nt c a se s, thre e  d a ys in a d va nc e . 
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The  no tic e  o f c o nvo c a tio n must a lso  b e  d e live re d , in the  sa me  wa y 

a nd  und e r the  sa me  te rms, to  the  Aud ito rs. 

The  Bo a rd  ma y a va il itse lf o f the  wo rk o f a n a p p o inte d  se c re ta ry. 

Art. 34 

De lib e ra tio ns o f the  Bo a rd  a re  ma d e  b y ma jo rity vo te  o f tho se  p re se nt; 

in c a se  o f  p a rity, the  vo te  o f the  Cha ir p re va ils. Bo a rd  d e lib e ra tio n 

va lid ity re q uire s the  a c tua l p re se nc e  o f the  ma jo rity o f c o mp o ne nts, 

pro xie s a re  no t a llo we d . 

 

Art. 35 

The  Bo a rd  o f Dire c to rs re ta ins a ll the  p o we rs a nd  a ttrib ute s o f the  

ma na g e me nt o f the  Co -o p , whic h a re  no t re se rve d  b y la w o r sta tute  

to  the  Ordina ry Me e ting  . 

It is up  to  the  Bo a rd  o f Dire c to rs: 

a )  to  a c c e p t d o na tio ns, le g a c ie s, g ra nts o f a sso c ia tio ns a nd  p riva te  

p a rtie s, Sta te  o r o the r p ub lic  Entitie s’  g ra nts fo r the  c o nstitutio n o f 

the  re se rve  fund , o r to  fa c e  a d ministra tive  e xp e nse s, sa ve  

ne c e ssa ry mo d ific a tio n o f the  sta tute ; 

b )  to  a sk the  a utho riza tio n o f... whe n the  a c c e p ta nc e  o f c o ntrib utio ns 

o f Pub lic  o r Priva te  e ntitie s imp lie s the  mo d ific a tio n o f sta tuto ry 

no rms; 

c )  to  stip ula te  a nd  imp le me nt a g re e me nts with c re d it institutio ns a nd  

o the r e ntitie s; 

d ) to  p ro d uc e  fina nc ia l sta te me nts, e nc lo sing  a  re p o rt o f the  

c o o p e ra tive s ma na g e me nt, a nd  to  e d it the  p re se nta tio n to  b e  

a p p ro ve d  b y the  O rd ina ry Me e ting , p ro p o sing  a  b e st c a se  sc e na rio  

fo r the  p re se nt ye a r; 

e )  to  p ro vid e  the  Pre sid e nt with the  a utho riza tio n fo r ne c e ssa ry 

e xp e nse s fo r the  re g ula r func tio ning  o f the  Co -o p ; 

f)  to  a utho rize  the  Pre sid e nt fo r the  imple me nta tio n o f a ll re q uire d  

a c tio ns a ime d  a t g ua rd ing  the  Co -o p ’ s rig hts. 

 

Art. 36 

The  Pre sid e nt is the  le g a l re p re se nta tive  o f the  C o -o p . He  write s 

do c ume nts a nd  g ive s d ire c tive s to  the  Dire c to rs (a p p o inte d  fo r this 

purp o se  b y the  Bo a rd  itse lf) o r to  the  Se c re ta ry (p o ssib ly no mina te d  b y 

the  Bo a rd ). He  e nsure s tha t the  c ho se n me mb e rs o f the  Bo a rd  (o r the  

Se c re ta ry) o p e ra te  in c o nfo rmity with the  Co -o p ’ s inte re sts. 
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The  Pre sid e nt, in c a se  o f d ismissa l, a b se nc e  o r imp e d ime nt, is 

sub stitute d  b y the  Vic e -Pre sid e nt, who  simila rly c a n b e  sub stitute d  fo r 

the  sa me  re a so ns, b y the  e lde st me mb e r o f the  Bo a rd . 
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Art. 37 

The  d utie s o f the  Pre sid e nt, Vic e -p re sid e nt a nd  me mb e rs o f the  Bo a rd  

o f Dire c to rs d o  no t e nta il a ny sa la ry; o ut-o f-p o c ke t e xp e nse s ma y b e  

re imb urse d  whe n a utho rize d  b y the  Bo a rd  (if the  c o nc e rne d  p e rso n 

re q uire s it). 

 

C) Boa rd o f Auditors 

 

Art. 38 

The  Bo a rd  o f Audito rs is c o mp o se d  o f thre e  re g ula r Aud ito rs, o ne  o f 

whic h is a p p o inte d  p re sid e nt a nd  two  d e p utie s. Aud ito rs ho ld  thre e -

ye a r p o sitio ns a nd  ma y a lso  b e  c ho se n a mo ng  no n-me mb e rs. 

 

Art. 39 

The  Bo a rd  o f Aud ito rs must me e t a t le a st o nc e  e a c h trime ste r; 

the  a udito r who , with no  justifie d  re a so n, d o e s no t p a rtic ip a te  in two  

Bo a rd  me e ting s, will b e  re mo ve d  fro m o ffic e . Asse ssme nts, re ma rks a nd  

de lib e ra tio ns o f the  Aud ito rs must b e  re g iste re d  in the  a d  ho c  Bo o k. 

 

Art. 40 

Re la tive s (up  to  the  4th d e g re e ) o f the  a d ministra to rs a re  no t e lig ib le  

Aud ito rs. In c a se  o f e le c tio n, the y will b e  re mo ve d  fro m o ffic e . The  

sa me  ho ld s true  fo r tho se  e mp lo ye d  b y the  C o -o p e ra tive . 

 

Art. 41 

The  d ire c tio n o f the  c o rp o ra tio n a nd  the  e xe c utio n o f the  Bo a rd ’ s 

de lib e ra tio ns ma y b e  e ntruste d  to  a  Se c re ta ry ha ving  the  fa c ulty, the  

a ttrib utio ns a nd  the  p o we rs d e te rmine d  b y the  Bo a rd  itse lf. The  p o ssib le  

a p p o intme nt o f the  Se c re ta ry (a nd  his re vo c a tio n), is d e lib e ra te d  b y 

the  Bo a rd  o f Dire c to rs. 

 

E) The  Boa rd of Conc ilia tors 

Art. 42 

The  Bo a rd  o f C o nc ilia to rs is c o mp o se d  o f thre e  re g ula r me mb e rs a nd  

two  d e p utie s e le c te d  b y the  Ord ina ry Me e ting , whic h d e sig na te  the  

Cha irma n. The  C o nc ilia to rs ho ld  o ffic e  fo r no  mo re  tha n thre e  ye a rs 

a nd  a re  re -e lig ib le . The  C o nc ilia to rs ma y no t re c e ive  re mune ra tio n fo r 

the ir se rvic e s. 
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Art. 43 

The  Co nc ilia to rs d e c id e  a s frie nd ly a ud ito rs. The ir d e c isio n must b e  

writte n within 1 mo nth fro m the  d a y the  Pre sid e nt o f the  Bo a rd  o f 

Co nc ilia to rs ha s b e e n no tifie d  o f the  c o ntro ve rsy a nd  must a lso  b e  

c o mmunic a te d  to  the  Pre sid e nt himse lf, to  the  C o -o p  a nd  to  the  

a sso c ia te , within 15 d a ys fro m the  d a te . 

 

TITLE VI 

Fina nc ia l Sta te me nts 

 

Art. 44 

 

The  fina nc ia l sta te me nts inc lude  the  fisc a l ye a r (fro m the  1st o f Ja nua ry 

to  the  31st o f De c e mb e r o f e ve ry ye a r), must b e  c o mmunic a te d  b y the  

a d ministra to rs to  the  Bo a rd  o f Aud ito rs, with the  re p o rt a nd  the  justifying  

do c ume nts, a t le a st 30 d a ys b e fo re  the  d a y fixe d  fo r the  Me e ting  

c a lle d  to  d isc uss it. 

The  fina nc ia l sta te me nts must sta y d e p o site d  in c o p y, to g e the r with the  

a d ministra to rs’  a nd  a ud ito rs’  re p o rts, in the  C o -o p ’ s he a d  o ffic e s, fo r 15 

da ys p re vio us to  the  Me e ting  a nd  until it is a p p ro ve d, so  tha t the  

a sso c ia te s ma y re vie w it. 

 

Art. 45 

Ne t p ro fits fo r the  ye a r a re  a ttrib ute d  a s fo llo ws: 50% to  the  re se rve  

fund  a nd  50% to  the  fund  p ro vide d fo r b y a rt.4 le tte r d . 

Re d istrib utio n o f the  re se rve s a mo ng  the  a sso c ia te s is fo rb id d e n. 

The  ye a rly o p e ra ting  lo sse s a re  to  b e  a ttrib ute d  to  the  re se rve  fund  

a c c o rd ing  to  a rt.4, le tte r b . This fund  must b e , e a c h time  it is ne c e ssa ry, 

re inte g ra te d  with mo ne y ta ke n fro m the  fund  a c c o rd ing  to  le tte r c  o f 

a rt.4. 

In c a se  o f e xha ustio n o f re se rve s a nd  o f imp o ssib ility to  re inte g ra te , 

a c c o rd ing  to  p re vio us p a ra g ra p h, the  lo sse s sho uld  simulta ne o usly b e  

de duc te d  fro m the  re sid ua l a mo unts o f the  fund  a c c o rd ing  to  le tt.d ) 

a nd  to  the  c o rp o ra te  a sse ts, pro p o rtio na lly to  the ir va lue . 

 

Art. 46 
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In c a se  o f d isso lutio n o f the  C o -o p , the  a mo unt a va ila b le  a t the  e nd  o f 

the  liq uid a tio n, ha ving  p a id  a ll lia b ilitie s, sha ll b e  tra nsfe rre d , a fte r 

ha ving  ta ke n o ut the  a sso c ia te s’  sha re s no t e xc e e d ing  the  a mo unt 

c o ntrib ute d , in fa vo r o f p ub lic  e ntitie s with initia tive s a ime d  a t the  

mo d e rniza tio n o f a rtisa n’ s p ro d uc tio n a nd  o f d e e p e r kno wle d g e  a nd  

d iffusio n o f re la te d  p ro d uc ts. 

Liq uid a to rs must no tify the  Ministry o f Tra d e  a nd  Co mme rc e  o f the  

re a so ns a nd  mo tiva tio ns fo r the  d isso lutio n. 

The  Pre sid e nt o f the  Bo a rd  o f Tra d e  (Ministry o f Tra d e  a nd  Co mme rc e ) 

sha ll d e c id e  the  de stina tio n o f the  a b o ve -me ntio ne d  a mo unt, 

to g e the r with the  Ministry o f So c ia l Affa irs a nd  a c c o rd ing  to  la w... 

 

TITLE VII 

Ge ne ra l a nd te mpora ry provisions 

 

Art. 47 

Fo r e ve rything  no t c o nte mp la te d  b y this sta tute , p re se nt la w is b ind ing . 

Art. 48 

The  first ye a r sta rts fro m the  d a y o f the  c o nstitutio n o f the  C o -o p  a nd  

la sts till the  31st De c e mb e r o f the  sa me  ye a r. 

Art. 49 

The  first Bo a rd  o f Dire c to rs is no mina te d  b y the  sha re ho ld e rs’  a sse mb ly 

a nd  ho ld s o ffic e  until the  first se ssio n o f the  O rd ina ry Me e ting , whic h 

pro vid e s fo r the  e le c tio n o f a ll o ffic e s a c c o rd ing  to  this sta tute ’ s 

d isp o sitio ns. 

Art. 50 

The  first Bo a rd  o f Dire c to rs c o mp ile s the  b y-la ws, tha t will b e  sub mitte d  

to  the  Ord ina ry Me e ting  fo r a p p ro va l d uring  the  first me e ting . The se  b y-

la ws a p p ly, te mp o ra rily, until a p p ro va l b y the  O rd ina ry me e ting . The  

first Bo a rd  o f Dire c to rs stip ula te s with o ne  o r mo re  c re d it institutio ns a nd  

with o the r e ntitie s the  a d  ho c  a g re e me nts fo r the  a c hie ving  o f 

c o rp o ra te  g o a ls a c c o rd ing  to  a rt.2; it pro vid e s fo r the  o rg a niza tio n o f 

the  Co -o p ; it a c c e p ts p o ssib le  c o ntrib utio ns fro m the  Ministry o f Ind ustry 

a nd  Tra d e  a nd  fro m o the r p ub lic  e ntitie s. 

Art. 51 

The  first Bo a rd  o f Dire c to rs ma y a llo w the  C o -o p  to  p a rtic ip a te  in a  

c o unty,  re g io na l o r na tio na l C o nso rtium, ha ving  the  p urp o se  o f 

c o o rd ina ting  a nd  e mp o we ring  the  lo c a l a rtisa n g ua ra nte e  c o -o p s’  

a c tivitie s. 
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Art. 52 

Any p o ssib le  mo d ific a tio n to  this sta tute  must b e  p re vio usly a p p ro ve d  

b y the  Ministry o f Ind ustry a nd  Tra d e .  

 

ANNEX 2 -  PRATO TEXTILE DISTRICT AND ITS CONSORTIA. 

 

Pra to ’ s g e o g ra p hic a l p o sitio n is e nvia b le , lo c a te d  ha lfwa y b e twe e n 

Mila n a nd  Ro me  with two  mo to r-wa ys a nd  two  ra ilwa ys tha t inte rse c t 

ne a rb y a nd  a n a irp o rt o ffe ring  d a ily flig hts to  the  ma jo r Euro p e a n 

c a p ita ls. The  ra tio na lisa tio n a nd  e xp a nsio n o f the  lo c a l ind ustry is no w 

a ssig ne d  to  a  we ll-e q uip p e d  ind ustria l p a rk, The  Ma c ro lo tto , with a n 

a re a  o f 400 he c ta re s. Pro fe ssio na l tra ining  is e nsure d  b y p re stig io us 

institutio ns suc h a s the  “ Tullio  Buzzi”  Te xtile  Institute  a nd  the  Unive rsity o f 

Flo re nc e , whic h o ffe rs c o urse s in Me c ha nic a l Eng ine e ring , Busine ss 

Ad ministra tio n, C he mistry, Bio lo g y a nd  La w.  The  c ultura l life  o f the  c ity 

is a lso  inte nse , with ma ny c lub s, the a tre s, a  C ivic  Muse um tha t is the  

he a d q ua rte rs o f the  lo c a l ne two rk o f muse ums, a nd  the  Luig i Pe c c i 

Muse um o f Co nte mpo ra ry Art. 

The  ind ustria l d istric t o f Pra to  pre se ntly e xte nd s o ve r 700 sq . Km. a nd is 

ho me  to  340,000 inha b ita nts, ha lf o f who m live  within the  Pra to  c ity 

limits. In a d d itio n to  the  te xtile  ind ustry, whic h e mp lo ys 45,000 p e o p le , 

o r 60% o f lo c a l ind ustria l e mp lo yme nt a nd  35% o f to ta l lo c a l 

e mp lo yme nt, the re  a re  ma ny c o mp a nie s tha t p ro d uc e  te xtile  

ma c hine ry, c he mic a l p ro d uc ts a nd  p a c king  ma te ria ls.  

One  o f the  fa c to rs tha t ma ke s Pra to  uniq ue  is tha t its 45,000 wo rke rs 

o p e ra te  in 8,000 lo c a l firms; 80% o f the se  a re  sma ll p ro c e ssing  units 

(a rtisa n firms). A c urio us p he no me no n c o nc e rns the  wa y so  ma ny 

ind e p e nd e nt c o mp a nie s a re  a b le  to  a lig n the ir b e ha vio ur to wa rd s 

c o mmo n o b je c tive s c o nsisting  o f hig h q ua lity sta nd a rd s a nd  ra p id  

de live ry, sma ll lo ts a nd  c o mp e titive  p ric ing . 

 Tha nks to  its o rig ina l o rg a nisa tio n, the  d istric t o f Pra to  e ffe c tive ly 

c o mb ine s a ll the  typ ic a l a d va nta g e s o f ind ustria l-sc a le  p ro d uc tio n, like  

e ffic ie nc y a nd  re lia b ility, with the  a d va nta g e s o f the  c ra ftsma n’ s sma ll 

tra d e  c a p a b le  o f d e a ling  with ra p id  p ro d uc t c ha ng e , c usto m lo ts, a nd  

pro mp t re sp o nse  to  ma rke t d e ma nd s. The  ma nne r in whic h p ro d uc tio n 

is o rg a nize d  is b a se d  o n a  c o mp le te  b re a kd o wn o f p ro d uc tive  p ha se s 

a mo ng  hund re d s o f sma ll a nd  me d ium-sc a le  c o mp a nie s, e a c h 

sp e c ia lise d  in a  sing le  p ro c e ss: sp inning , d ye ing , ya rn twisting , b e a ming , 

we a ving  a nd  finishing . In 1996 the  va lue  o f p ro d uc tio n (a c c o rd ing  to  a  

c o nse rva tive  e stima te ) wa s a b o ut 8,500 b illio n Ita lia n Lira  (4,800 millio n 

USD). Ab o ut two -third s o f lo c a l p ro d uc tio n is e xp o rte d . The  se c o nd  

mo st imp o rta nt a c tivity, a fte r te xtile  ma nufa c turing , is the  c o nstruc tio n 
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o f te xtile  ma c hine ry: 200 c o mp a nie s, with a  turno ve r o f 250 millio n USD. 

Ap p ro xima te ly 60% o f the  ma c hine ry p ro d uc e d  is e xp o rte d . 

 Pra to  is a n unq ue stio ne d  inte rna tio na l le a d e r in the  p ro duc tio n o f 

wo o lle n, fa nc y ya rns fo r knitwe a r, te xtile s fo r the  g a rme nts ind ustry, knits 

a nd  o the r te xtile s fo r up ho lste ry a nd  ind ustria l use s. Re c e ntly, ne w typ e s 

o f p ro d uc ts ha ve  ta ke n the ir p la c e  a lo ng sid e  the  tra d itio na l p ro duc t 

line s: wo rste d  fa b ric s, line n, c o tto n, silk a nd  visc o se . The  suc c e ss o f 

Pra to  is d istinc tive  fo r the  c a p a c ity o f he r ma nufa c ture rs to  d e sig n a  

wid e  ra ng e  o f p ro d uc ts, to  mo d ify p re -o rd ina te  p ro d uc tio n p ro g ra ms, 

a nd  to  ma inta in a n e d g e  in te rms o f a ve ra g e  d e live ry te rms. Eve ry six 

mo nths, a t the  sta rt o f the  “ Sp ring -Summe r”  a nd  “ Fa ll-Winte r”  se a so ns, 

the  lo c a l mills p re se nt 2,000 ne w ya rns a nd  60,000 ne w fa b ric  d e sig ns. 

This e nthusia stic  p ursuit o f ne w id e a s a nd  the  a b ility to  a ntic ip a te  tre nd s 

ma ke  Pra to  a  ric h so urc e  o f insp ira tio n fo r the  fa shio n wo rld . 

To  illustra te  the  ra ng e  o f SME c o nso rtia  p re se nt a t the  lo c a l 

le ve l, a  p a rtia l list o f c o nso rtia  o p e ra ting  in Pra to  to d a y is 

p ro vid e d  he re  a s a  sa mp le  o f the  typ e s a nd  va rie ty o f SME 

c o nso rtia  tha t ma y d e ve lo p  e ve n within a  limite d  

g e o g ra p hic a l a re a . 

 

The  PROMOTRADE C o nso rtium wa s c re a te d  in 1978 b y a  

g ro up  o f firms sp e c ia lise d  in the  p ro d uc tio n o f fa b ric s; a t the  

p re se nt it c o unts mo re  tha n 150 firms. The  c o nso rtium’ s ma in 

fie ld  o f a c tivity is p ro mo tio n inc lud ing  the  two  e xhib itio ns 

(PRATO  EXPO) a t whic h the  c o lle c tio ns fo r the  fo llo wing  

se a so ns a re  p re se nte d  o nc e  e ve ry six mo nths. 

 

PROMOARREDO  is the  c o nso rtium fo r the  p ro mo tio n o f te xtile s 

fo r ho me  furnishing . It is a  g ro up  o f Tusc a n ma nufa c ture s with 

a  c ra ftsma n me nta lity b ut a n ind ustria l struc ture  a nd  

o rg a nisa tio n whic h a ims a t c o mb ining  the  fine  Tusc a n c ra fts 

tra ditio n in this se c to r with inno va tio n a nd  style . 

 

C.P.F (Co nso rtium fo r the  Pro mo tio n o f Ya rns) g ua ra nte e s a  

mo re  a c tive  p re se nc e  o n inte rna tio na l ma rke ts, p a rtic ula rly 

o n tho se  o f Ja p a n a nd  Fa r Ea ste rn c o untrie s, b o th with 

re g a rd  to  the  p ro d uc ts a nd ima g e  o f the  a re a . This 

c o nso rtium c o -o rd ina te s the  firms whic h b e lo ng  to  PITTI 

IMMAG INE FILATI. 

 

C.P.M. (C o nso rzio  Pro d o tti e  Ma nufa tti) C o nso rtium fo r the  

p ro mo tio n o f Knitwe a r, is a  c o nso rtium c o mp o se d  o f 
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c o mp a nie s ha ving  d iffe re nt inte re sts re la te d  to  the  fie ld s o f 

te xtile s - fa shio n - te xtile  te c hno lo g y a nd  a uxilia ry p la nts fo r 

te xtile s ind ustry - te xtile  ma c hine ry. It is a  uniq ue  e xa mp le  o f  

a  multi-se c to ria l c o nso rtium. 

 

TEKIN is a  c o nso rtium c re a te d  to  d e a l with the  p ro b le ms o f 

te c hno lo g ic a l inno va tio n a nd  tra ining  in the  te xtile  se c to r. 

 

PROGETTO ACQUA  (Wa te r Pro je c t Co nso rtium) This c o nso rtium 

o p e ra te s the  lo c a l p la nt fo r the  tre a tme nt a nd  re c yc ling  o f 

p o llute d  wa te r p ro d uc e d  b y the  te xtile  ind ustry. This 

c o nso rtium is ve ry imp o rta nt b e c a use  it re p re se nts o ne  o f the  

ve ry fe w e xa mp le s we re  the  lo c a l p ub lic  a d ministra tio n c o -

o p e ra te s with the  p riva te  se c to r. 

 

TEXMA PRATO  is o ne  o f the  o ld e st c o nso rtium a c tive  in the  

Pra to  a re a . It is a  c o nso rtium fo r the  p ro mo tio n a nd  

d e ve lo p me nt o f te xtile  ma c hine ry e xp o rts fro m Pra to . (Ple a se  

se e  Te xma ’ s sto ry und e r AN EXPORT C ONSO RTIUM SUC CESS 

STORY.) 
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ANNEX 3 

 

STATUTE OF EXPORT CONSORTIUM 

 

NAME -HEAD OFFICE-TERM- PURPOSE AND OBJECT 

 

Art. 1 

(Na me  -  He a d Offic e ) 

 

A C o nso rtium ha ving  na me ..., c o nso rtium fo r the  p ro mo tio n o f e xp o rt, 

fo r the  d e ve lo p me nt a nd  c o mme rc ia liza tio n a b ro a d , o f: [...] a ll the  

pro d uc tio n re la te d  o r linke d  to  the  te xtile  ind ustry o f c lo thing , 

a c c e sso rie s, a nd   ma c hine s is he re b y c o nstitute d . 

The  le g a l o ffic e  is se t in [c ity a nd  a d d re ss]; with a  de lib e ra tio n o f the  

Bo a rd  o f Dire c to rs, the  le g a l o ffic e   ma y b e  tra nsfe rre d  a nd  b ra nc h 

o ffic e s, re p re se nta tive  o ffic e s a nd  a g e nc ie s ma y b e  se t up . 

 

Art. 2 

(Purpose  of the  c onsortium) 

 

The  Co nso rtium is a  no n-p ro fit ma king  a sso c ia tio n. 

The  p urp o se  o f the  Co nso rtium is to  p ro mo te  e xp o rts a nd  to  e xp o rt the  

pro d uc tio n o f the  a sso c ia te d  e nte rp rise s, whic h must b e  sma ll o r 

me d ium [a c c o rd ing  to  la w...], a lso  thro ug h the  a c q uisitio n o f o rd e rs, 

a nd  the  imp o rt o n d e ma nd  o f the  a sso c ia te s, o f ra w ma te ria ls a nd  o f 

the  se mi-ma nufa c ture d  g o o d s to  b e  use d  b y the  a sso c ia te s, whic h 

must o p e ra te  with a ll d ue  re sp e c t o f the  p ro fe ssio na l e thic s. 

Thus the  Co nso rtium, in p a rtic ula r, inte nd s: 

-  To  d e ve lo p  e xp o rt a nd  to  o ffe r the  a sso c ia te s suita b le  a ssista nc e  

fo r a ny re la te d  ne c e ssity, a lso  thro ug h o rg a niza tio na l struc ture s 

lo c a te d  a b ro a d ; 

-  To  institute  a  c o mmo n d istrib utio n ne two rk; 

-  To  p ro mo te , o rg a nize  a nd  re g ula te  the  c o lle c tive  p a rtic ip a tio n o f 

e nte rp rise s in e xhib itio ns a nd  ind ustria l fa irs ta king  p la c e  a b ro a d , 

p ro vid ing  the  ne c e ssa ry a ssista nc e ; 

-  To  p ro mo te  the  p a rtic ip a tio n o f d e le g a te s o f a sso c ia te d  e nte rp rise s 

to  e c o no mic  missio ns in fo re ig n c o untrie s a nd  to  re c e ive  g ro up s o f 

o p e ra to rs; 
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-  To  institute  a  C o nso rtium tra d e  ma rk (o r a  b ra nd na me ) a nd  sup p o rt 

it with “ a d  ho c ” p ro mo tio na l a c tio ns; 

-  To  g ua ra nte e  the  p ro fe ssio na l e thic s o f the  a sso c ia te d  e nte rp rise s; 

-  To  c o lle c t info rma tio n o n c usto me rs a nd  e xc ha ng e  kno wle d g e  

a mo ng  e nte rp rise s, the  fina l g o a l b e ing  to  fo ste r e xp o rt g ro wth; 

-  To  se le c t so urc e s fo r the  p urc ha sing  o f ra w ma te ria ls a nd o f se mi-

ma nufa c ture d  g o o d s to  b e  utilize d  b y the  a sso c ia te d  firms; to  

c o lle c t d a ta  a nd  kno wle d g e  o n the se  so urc e s to  b e  d istrib ute d  to  

the  a sso c ia te s. 

It a lso  ma y: 

-  Ha nd le  the  e la b o ra tio n o f c o mmo n c a ta lo g ue s; 

-  Stud y fina nc ia l a c tio ns fo r so c ia l se c urity p urp o se s; 

-  Do  ma rke t re se a rc h to  find  o ut whe re  the  c o nso rtium’ s c o mme rc ia l 

a c tivity c o uld  b e st d e ve lo p  a nd  to  ta ke  c a re  o f c o lle c tive  

a d ve rtising ; 

-  De ve lo p  a ny o the r a c tivity stric tly linke d  to  tho se  me ntio ne d  a b o ve  

a nd  ta ke  a ll the  initia tive s ne c e ssa ry o r he lp ful fo r the  c o nso rtium’ s 

p urp o se s inc lud ing  jo ining  o rg a niza tio ns a nd  e ntitie s a nd  the  

p a rtic ip a tio n in [lo c a l] o r fo re ig n c o mpa nie s ha ving  simila r p urp o se s 

to  tho se  o f the  C o nso rtium, a lso  thro ug h the  c o nstitutio n o f 

o p e ra tive  struc ture s a b ro a d . 

The  c o nso rtium is e ntitle d  to  sig n a ll the  fina nc ia l o p e ra tio ns, p e rso na l 

a nd  re a l, ne c e ssa ry o r use ful fo r the  re a liza tio n o f the  a b o ve -

me ntio ne d  p urp o se s, inc lud ing  the  c o ntra c ting  o f lo a ns with c re d it 

institute s, the  ta king   o f a  mo rtg a g e  o n the  c o nso rtium’ s g o o d s. The  

Co nso rtium ma y p ursue  a ny o the r a c tivity stric tly linke d  to  the  a b o ve  

me ntio ne d  a nd  to  a c c o mp lish a ny o the r in pursuit o f the  C o nso rtium’ s 

g o a ls. 

Fo r the  a c hie ve me nt o f its e nd s, the  C o nso rtium sha ll re ly o n e xte rna l 

c o o p e ra tio n a nd  a g re e  with e xte rna l c o lla b o ra to rs o n fo rms o f 

c o o p e ra tio n. 

 

Art. 3 

(Oblig a tions of the  Consortium) 

 

Fo r o b lig a tio ns a ssume d  in the  na me  o f the  Co nso rtium b y tho se  

pe rso ns tha t, a c c o rd ing  to  the  stip ula tio ns o f this Sta tute , a re  g ra nte d  

tha t a utho rity, a  third  p a rty c a n c la im the ir e xc lusive  rig hts to  the  

Co nso rtium’ s fund . 
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Fo r o b lig a tio ns a ssume d  b y the  C o nso rtium in the  na me  o f a  sing le  

a sso c ia te , und e r the ir sp e c ific  a utho riza tio n a nd  o n the ir b e ha lf, the  

a sso c ia te s a re  re sp o nsib le , while  the  Co nso rtium g ua ra nte e s the  

a c c o mp lishme nt o f tho se  o b lig a tio ns. 

 

Art. 4 

(Pro hibition of the  distribution o f ope ra ting  profits) 

 

[...] it is fo rb id d e n to  d istrib ute  the  o p e ra ting  surp lus o f the  C o nso rtium in 

a ny fo rm to  the  c o mp rising  me mb e r e nte rprise s, e ve n in the  c a se  o f 

the  d isso lutio n o f the  Co nso rtium. 

 

Art. 5 

(Dura tio n of the  Conso rtium) 

 

The  d ura tio n o f the  Co nso rtium will b e  [...] ye a rs, whic h is until [...]; the  

dura tio n c a n b e  e xte nd e d  a nd  the  C o nso rtium c a n b e  d isso lve d  in 

a d va nc e   b y the  Extra o rd ina ry Me e ting . 

 

Title  II 

Art. 6 

(Me mbe rs of the  Consortium) 

 

The  me mb e rs o f the  C o nso rtium a re  e ithe r “ o rd ina ry me mb e rs”  

(“ a sso c ia te s” ) o r “ sp o nso ring  me mb e rs”  the  re q uire me nts fo r whic h a re  

sp e c ifie d  re spe c tive ly in a rt.6 b  a nd  a rt. 6c . 

 

Art. 6 b 

(Re quire me nts a nd numbe r of the  a sso c ia te s) 

 

The  a sso c ia te s must b e  sma ll a nd  me d ium e nte rp rise s wo rking  in the  

[...] se c to r a s sp e c ifie d  in a rt 1 o f this Sta tute , a d he ring  to  a  te rrito ria l 

a sso c ia tio n a nd  who  p e rfo rm the ir a c tivitie s with the  utmo st re sp e c t fo r 

pro fe ssio na l e thic s a nd  in p a rtic ula r: 

-wo rk with re sp e c t fo r the  la ws o f the ir se c to rs; 

-a ssure  g o o d  re la tio nship s with the ir c lie nts, sup p lie rs a nd  mid d le me n. 
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By ”sma ll”  a nd  “ me d ium”  size , it is sp e c ifie d  tha t a n e nte rp rise  no t 

e xc e e d  the  d ime nsio ns fixe d  a s o f [..] a nd  tha t the y a re  no t a lre a d y 

inc lud e d  und e r the  d e finitio n o f e ntre p re ne uria l g ro up  sp e c ifie d  in [...]. 

 

Art. 6 c  

(Suppo rting  me mbe rs) 

 

The  p ub lic  a nd / o r p riva te  e ntitie s, c o nstruc te d  und e r a ny fo rm, whic h 

inte nd  to  susta in the  a c tivity o f the  C o nso rtium, will b e  insc rib e d  in the  

“ sup p o rting  me mb e rs” b o o k up o n the ir re q ue st a nd  the  a p p ro va l o f 

the  Extra o rd ina ry Me e ting . 

The  insc rib e d  me mb e rs a ssume  the  o b lig a tio n o f c o ntrib uting  a nnua l 

due s, a s d e te rmine d  b y the m with the  Me e ting , b ut whic h a re  no t le ss 

tha n tho se  o f full me mb e rs. 

The  a sso c ia te d  me mb e rs who , d uring  the ir a c tivity, fa il to  me e t e ve n 

o ne  o f the  re q uire me nts a s e xp la ine d  in a rt. 6b  o f the  sta tute , c a n a lso  

b e  inc lud e d  a mo ng  the  susta ining  me mb e rs, e ffe c tive  imme d ia te ly. 

The  susta ining  me mb e rs ha ve  the  rig ht to  use  so me  b ut no t a ll, o f the  

se rvic e s o f the  Co nso rtium. 

The y c a n b e  invite d  to  pa rtic ipa te  in the  Me e ting , b ut witho ut the  rig ht 

to  vo te . 

 

Art. 7 

(Admission of the  a ssoc ia te s) 

 

Anyo ne  who  p ro p o se s to  b e  a d mitte d  a s a n a sso c ia te  must a p p ly to  

the  Bo a rd  o f Dire c to rs. 

The  c a nd id a te  must d e mo nstra te  tha t the y me e t a ll the  re q uire me nts 

liste d  in a rtic le  [..]. In the  a p p lic a tio n the  c a nd id a te  must d e c la re  to  

ha ve  full a wa re ne ss o f the  p re se nt sta tute , o f the  inte rna l rule s a nd  o f 

the  d e lib e ra tio ns, a lre a d y a d o p te d  b y the  Co nso rtium, a nd  to  a c c e p t 

the m witho ut re se rva tio n. 

Ad missio n is ma d e  with the  de lib e ra tio n o f the  Extra o rdina ry Me e ting  o f 

the  a sso c ia te s o nc e  a  ye a r, p re fe ra b ly b e fo re  the  te nth o f De c e mb e r. 

Ad missio n is o ffe re d  if the  a p p lic a tio n is me t with a  fa vo ra b le  vo te  b y 

two -third s o f the  a sso c ia te s, b e  it in the  first o r se c o nd  c o nvo c a tio n a nd  

in a c c o rda nc e  with a rtic le  16. 

The  ne w a sso c ia te s must c o ntrib ute  the  d ue s to  the  c o nso rtium within 

15 d a ys o f the  d a te  o f the  a nno unc e me nt o f the ir a d missio n a nd  the  
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to ta l will b e  2.500.000 Lire  p lus the  initia tio n fe e  whic h will b e  

de te rmine d  a nnua lly.  

 

 

Art. 8 

(Oblig a tions of the  a sso c ia te s) 

 

Be yo nd  the  initia tio n fe e  d e sc rib e d  in Artic le  7, the  a sso c ia te s must 

c o ntrib ute  a n a nnua l fe e , the  a mo unt o f whic h will b e  d e te rmine d  fo r 

e a c h fina nc ia l ye a r b y the  O rd ina ry a sse mb ly o n the  b a sis o f the  

pre visio na ry b ud g e t. The  a sso c ia te  is a lso  o b lig a te d  to : 

a )  tra nsmit to  the  Bo a rd  o f Dire c to rs a ll the  d a ta  a nd  ne ws re la te d  to  

the  a p p lic a tio n. 

b )  sub mit o ne se lf to  a ll the  c he c ks re q uire d  b y the  Bo a rd  o f Dire c to rs 

a nd   b y the  C o mmitte e  fo rme d  o f 3 me mb e rs, o f whic h 2 a re  

no mina te d  fro m time  to  time  b y the  C o unc il a nd c ho se n fro m 

a mo ng st the  p ro fe ssio na l ra nks, a nd  o ne  no mina te d  d ire c tly b y the  

sub je c t in q ue stio n, with the  e nd  g o a l o f a sc e rta ining  the  e xa c t 

e xe c utio n o f the  o b lig a tio ns la id  o ut b y the  p re se nt sta tute  a nd  b y 

the se  rule  inc lud ing : 

c )  re imb urse  the  e xp e nse s ta ke n o n the  C o nso rtium’ s b e ha lf b y the  

a sso c ia te  a nd  re fund  the  d a ma g e s a nd  lo sse s susta ine d; 

d )  o b se rve  the  sta tute , the  inte rna l rule s, the  so c ia l d e lib e ra tio ns a nd  

wo rk to  furthe r the  inte re sts o f the  Co nso rtium. 

Art. 9 

(Withdra wa l of the  a ssoc ia te s) 

 

The  withd ra wa l o f a n a sso c ia te  is a llo we d , b ut the  d e c la ra tio n o f 

withd ra wa l must b e  c o mmunic a te d  to  the  Co nso rtium a t le a st 3 

mo nths b e fo re  the  c lo sure  o f e a c h fina nc ia l ye a r. 

The  withdra wa l ha s e ffe c t fro m the  d a te  o f c lo sure  o f the  e nte rp rise  o r, 

if no t c o mmunic a te d  a c c o rd ing  to  the  te rms ind ic a te d  in the  

pre c e d ing  se c tio n, fro m the  c lo sure  o f the  suc c e ssive  fina nc ia l ye a r. 

If the  a sso c ia te  ha s a ssume d  re sp o nsib ilitie s whic h la st b e yo nd  the  

pe rio d  d uring  whic h he  will b e  a n a c tive  me mb e r, the se  re sp o nsib ilitie s 

must b e  re g ula rly a c kno wle d g e d . 

 

Art. 10 
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(Exc lusion of the  a ssoc ia te ) 

 

The  Extra o rd ina ry Me e ting , with a  ma jo rity p ro vid e d  fo r und e r a rt.7, IV 

c . o f this Sta tute , d e lib e ra te s a t a ny time  the  e xc lusio n o f a n a sso c ia te  

in the  fo llo wing  c a se s, whe n the  a sso c ia te : 

a )  no  lo ng e r me e ts a t le a st o ne  o f the  a d missio n re q uire me nts; 

b ) is d e c la re d  b a nkrup t o r sub je c te d  to  o the r c o nte st p ro c e e d ing s; 

c ) ha s no t p a id  a ll o r p a rt o f the  c o ntrib utio n to  the  C o nso rtium’ s 

sub sc rib e d  c a p ita l, the  me mb e rship  fe e , a nnua l q uo ta ; 

d ) ha s d e fa ulte d  a g a inst the  Co nso rtium fo r o b lig a tio ns a ssume d  b y 

the  a sso c ia te , o n b e ha lf a nd  a c c o rd ing  to  the   re q uire me nts o f  

the  C o nso rtium; 

e ) ha s no t c o mp lie d  with o the r o b lig a tio ns c o ntra c te d  with the  

C o nso rtium; 

f) ha s c o mmitte d  a c ts whic h c o nstitute  no n-c o mp lia nc e  with the  

d isp o sitio ns o f this sta tute , o f the  b y-la ws o r o f the  d e lib e ra tio ns o f 

the  Co nso rtium’ s Bo d ie s o r ha s inte re sts c o ntra ry  to  tho se  o f the  

C o nso rtium; 

g ) c a n no  lo ng e r p a rtic ip a te  in the  a tta inme nt o f the  c o rp o ra te  

o b je c tive s; 

Exc lusio n must b e  c o mmunic a te d  to  the  a sso c ia te  within 15 d a ys b y 

the  Pre sid e nt o f the  Bo a rd  o f Dire c to rs b y re g iste re d  le tte r, re turn 

re c e ip t re q ue ste d . 

The  e xc lusio n ma y b e  c o nte ste d , c a using  its susp e nsio n, in fro nt o f the  

Bo a rd  o f Aud ito rs (a c c o rd ing  to  a rt.29 o f this sta tute ); if b y the  10th d a y 

the  c o nte sta tio n o f the  Bo a rd  o f Aud ito rs is no t c o nte ste d  o r re je c te d , 

the  d e lib e ra tio n b e c o me s b ind ing . 

The  Bo a rd  o f Dire c to rs ma y susp e nd  the  a sso c ia te  fro m a ll a c tivitie s o f 

the  Co nso rtium, in the  time  e la p sing  b e fo re  the  a sse mb ly d e lib e ra tio n, 

fo r a  p e rio d  no t e xc e e d ing  6 mo nths. The  susp e nsio n d o e s no t e xe mp t 

the  a sso c ia te  fro m the  p a yme nt o f o rd ina ry a nnua l fe e s o r the  

e xtra o rd ina ry q uo ta s d e lib e ra te d  b y the  C o nso rtium. 

The  susp e nsio n must b e  c o mmunic a te d  within 5 d a ys fro m the  Bo a rd  

de lib e ra tio n b y re g iste re d  le tte r, re turn re c e ip t re q ue ste d . 

 

TITLE III 

Art. 11 

(Consortium’s fund) 

The  Co nso rtium’ s fund  c o nsists o f: 
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a ) the  p a rtic ip a ting  sha re s sub sc rib e d  b y e a c h a sso c ia te  (c o rp o ra te  

c a p ita l). No  a sso c ia te  c a n sub sc rib e  mo re  tha n a  p a rtic ip a ting  q uo ta  

o f the  va lue  fixe d  b y a rt.7 o f this sta tute ; 

b ) the  sub sc rip tio n fe e s; 

c ) o p e ra ting  surp lus whic h is no t d e stine d  to  the  O rd ina ry Me e ting  fo r 

sp e c ific  re se rve  fund s. 

If the  C o nso rtium’ s c a p ita l und e rg o e s a  re d uc tio n c a use d  b y lo sse s, 

the  a sse mb ly, a fte r ha ving  e xc lud e d  the  re sp o nsib ility o f sing le  

a d ministra to rs a nd / o r Dire c to r, ma y d e lib e ra te  the  re inte g ra tio n a t the  

e xp e nse  o f the  a sso c ia te s, sta ting  mo d a litie s a nd  te rms. 

 

Art. 12 

(Corpora te  ye a r -  Working  Ba la nc e  She e t) 

(Estima te ) 

 

The  a c c o unting  p e rio d  g o e s fro m the  1st o f Ja nua ry to  the  31st o f 

De c e mb e r o f e a c h ye a r. 

At the  e nd  o f e ve ry p e rio d , the  Bo a rd  o f Dire c to rs must re p o rt the  

fina nc ia l p o sitio n o f the  C o nso rtium, with the  p ro fit a nd  lo ss a c c o unts, 

whic h c o nstitute  the  C o nso rtium’ s Ba la nc e  She e t. 

Two  mo nths a fte r the  c lo sing  o f the  a c c o unting  p e rio d  the  O rd ina ry 

Me e ting  is c o nvo c a te d , within the  sa me  time  p e rio d , the  Bo a rd  o f 

Dire c to rs ha s to  d e p o sit the  Ba la nc e  She e t, a p p ro ve d  b y the  O rd ina ry 

me e ting , b y the  c ha nc e lle ry o f the  Co urt. 

The  e stima te  is d ra wn up  b y the  Bo a rd  o f Dire c to rs a nd  p re se nte d  to  

the  Me e ting  fo r its a p p ro va l to g e the r with the  p re vio us ye a r’ s wo rking  

b a la nc e . The  Estima te  must p ro vid e  fo r a  sp e c ific  c ha p te r re la te d  to  

fixe d  o p e ra ting  e xp e nse s (o ve rhe a d s). Fo r this c ha p te r a  p e rc e nta g e  

o f to le ra nc e  o f 20% is a llo we d . To  e xc e e d  the  to le ra te d  limit, the  Bo a rd  

re q uire s a d  ho c  a utho riza tio n o f the  Asse mb ly, witho ut whic h a ll the  

me mb e rs o f the  Bo a rd  will b e  he ld  re sp o nsib le  fo r re imb ursing  e xc e ss 

e xp e nse s, e xc e p tio n ma d e  fo r tho se  who  ve rb a lize  the ir d isse nt. 

 

TITLE IV 

Art. 13 

(Bodie s of the  Consortium) 

 

The  Bo d ie s o f the  Co nso rtium a re : 
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a ) the  Asso c ia te s Me e ting ; 

b ) the  Bo a rd  o f Dire c to rs; 

c ) the  Pre sid e nt a nd  the  two  Vic e -Pre sid e nts; 

d ) the  Bo a rd  o f  Aud ito rs. 
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Art. 14 

(Assoc ia te s Me e ting ) 

 

The  Me e ting  is c o nstitute d  b y a ll a sso c ia te s c urre ntly up -to -d a te  in 

te rms o f p a rtic ip a ting  sha re s, the  sub sc rip tio n fe e s, the  a nnua l q uo ta s 

a nd  o f the  o the r a mo unts o we d , in a ny fo rm, to  the  Co nso rtium. 

Ea c h a sso c ia te  ha s the  rig ht to  o ne  vo te . 

The  Me e ting  is c o nvo c a te d  a t the  He a d  Offic e  o f the  C o nso rtium (o r in 

a n a lte rna tive  p la c e ) b y the  Pre sid e nt, whe ne ve r he  c o nsid e rs it 

ne c e ssa ry. The  Me e ting  c a n a lso  b e  c o nvo c a te d  und e r re q uire me nt o f 

a t le a st o ne  fifth o f the  a sso c ia te s, o r in o the r c a se s p ro vid e d  fo r b y 

la w, tho ug h a  no tic e  o f c o nvo c a tio n must b e  se nt, b y re g iste re d  le tte r, 

a t le a st 15 d a ys b e fo re  the  d a y fixe d  fo r the  Me e ting . 

The  a g e nd a , the  d a te , the  ho ur a nd  the  me e ting  p la c e  must b e  

re p o rte d  in the  no tic e  o f c o nvo c a tio n. 

In c a se  o f urg e nc y, the  c o nvo c a tio n ma y o c c ur b y te le g ra m o r te le x 

to  b e  se nt a t le a st thre e  d a ys b e fo re  the  d a y fixe d  fo r the  me e ting . 

The  Pre sid e nt o f the  Co nso rtium ta ke s the  c ha ir a t the  Me e ting . In c a se  

o f his a b se nc e  o r imp e d ime nt, the  Me e ting  itse lf will vo te  its o wn 

te mp o ra ry Pre sid e nt. The  func tio n o f Se c re ta ry will b e  c a rrie d  o ut b y 

the  Dire c to r, if no mina te d , o the rwise  the  Pre sid e nt o f the  Asse mb ly will 

no mina te  a  Se c re ta ry, sa ve  tha t the  re p o rt sho uld  b e  a p p ro ve d  b y a  

no ta ry p ub lic . The  re p o rt sho uld  b e  sig ne d  b y the  Pre sid e nt o f the  

Asse mb ly a nd  b y the  Se c re ta ry. 

The  Me e ting  c a n b e  o rd ina ry o r e xtra o rd ina ry.  

 

Art.15 

(The  Ordina ry Ge ne ra l Me e ting  ) 

 

The  o rd ina ry g e ne ra l me e ting : 

a )  a p p ro ve s the  fina nc ia l p o sitio n, p ro fit a nd  lo ss a c c o unts; 

b )  a p p o ints the  me mb e rs o f the  Bo a rd  o f Dire c to rs, the  Audito rs a nd  

the  Pre sid e nt o f the  Bo a rd  o f Aud ito rs; 

c )  d e te rmine s the   me mb e rship  fe e  a c c o rd ing  to  a rt.7, la st sub -

se c tio n (o r sub -p a ra g ra p h); 

d )  e sta b lishe s a n a nnua l c o ntrib utio n a c c o rd ing  to  a rt.8, first sub -

se c tio n; 



 51

e )  g ive s the  g e ne ra l d ire c tive s (o r g uid ing  p rinc ip le s) o f the  

C o nso rtium a nd  d e lib e ra te s o n o the r ma tte rs re g a rd ing  the  

ma na g e me nt o f the  Co nso rtium und e r its jurisd ic tio n a s e sta b lishe d  

b y this sta tute , the  b y-la ws o r b y la w. It a lso  d e lib e ra te s o n tho se  

ma tte rs sub mitte d  fo r e xa mina tio n b y the  Bo a rd  o f Dire c to rs. 

The  O rd ina ry G e ne ra l Me e ting   must b e  c o nvo c a te d   a t le a st o nc e  a  

ye a r within the  d e a d line  sta te d  in a rt.12, 3rd  sub -se c tio n, o f this sta tute . 

The  O rd ina ry G e ne ra l Me e ting  is c o nstitute d  a s va lid  whe n a t le a st o ne  

mo re  tha n o ne  ha lf o f the  a sso c ia te d  e nte rp rise s a re  pre se nt o r 

re p re se nte d . 

In c a se  the  numb e r o f a sso c ia te s p re se nt o r re p re se nte d  d o e s no t 

re a c h the  numb e r ind ic a te d  in p re vio us sub -p a ra g ra p h, the  Me e ting , in 

se c o nd  c a ll, is c o nstitute d  a s va lid  re g a rd le ss o f the  numb e r o f 

a sso c ia te s p re se nt  o r re p re se nte d . 

Be  it the  first o r the  se c o nd  c a ll, the  d e lib e ra tio ns a re  ma d e  b y a  

ma jo rity vo te  o f  tho se  p re se nt. 

 

Art. 16 

(Extra o rdina ry Me e ting ) 

The  Extra o rd ina ry Me e ting   d e lib e ra te s o n a lte ra tio ns in the  Artic le s o f  

Asso c ia tio n, in the  Sta tute  a nd  in the  b y-la ws, in the  e xte nsio n a nd  in 

the  e ve nt o f a ntic ip a te d  d isso lutio n o f the  C o nso rtium., in the  

no mina tio n o f the  Liq uid a to rs a nd  the  e xte nt o f the ir p o we rs, a nd  o n 

a ny o the r ma tte r e xp re ssly re q ue ste d  b y ne w a sso c ia te s.  

The  Extra o rdina ry Me e ting  in first c a ll d e lib e ra te s with a  fa vo ra b le  vo te  

o f a t le a st two  third s o f the  a sso c ia te s; in se c o nd  c a ll, it d e lib e ra te s with 

a  fa vo ra b le  vo te  o f the  ma jo rity (p lus o ne ), with the  e xc e p tio n o f 

d isp o sitio ns und e r a rt. 7, 4th sub -se c tio n a nd  a rt.10 1st sub -se c tio n. 

 

Art. 17 

(Re pre se nta tion in the  Me e ting ) 

The  a sso c ia te  ma y b e  re p re se nte d  in c a se  o f imp e d ime nt b y a no the r 

a sso c ia te , sa ve  in the  c a se  o f his me mb e rship  o n the  Bo a rd  o f 

Dire c to rs, with a  writte n p ro xy to  b e  p re se rve d  b y the  Co nso rtium. 

No  me mb e r o f the  C o nso rtium ma y re p re se nt mo re  tha n two  o the r 

a sso c ia te s. 

 

Art. 18 

(Boa rd of Dire c tors) 
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The  Bo a rd  o f Dire c to rs is c o mp o se d  o f: 

- 5 to  9 me mb e rs a p p o inte d  b y the  O rd ina ry Me e ting  a nd  c ho se n fro m 

the  a sso c ia te s. 

The  me mb e rs o f the  Bo a rd  me e t a t the  Co nso rtium He a d  Offic e  o r 

e lse whe re , e ve ry time  the  Pre sid e nt jud g e s it ne c e ssa ry o r whe n the  

ma jo rity o f the  me mb e rs a sks fo r it. 

The  c a lling  o f the  Bo a rd  is e xe c ute d  b y the  Pre sid e nt with a  le tte r 

writte n a t le a st five  d a ys in a d va nc e  a nd , in c a se  o f e me rg e nc y, with a  

te le g ra m o r te le x a t le a st o ne  d a y in a d va nc e , se nt to  the  ho me  

a d d re ss o f e a c h Me mb e r o f the  Bo a rd . The  Bo a rd  o f Dire c to rs me e ting  

is va lid  if the  ma jo rity o f the  me mb e rs is p re se nt a t the  me e ting . 

De lib e ra tio ns a re  ma d e  b y ma jo rity o f the  c o mp o ne nts o f the  Bo a rd . 

Vo te s b e ing  e q ua l, the  vo te  o f the  Cha ir p re va ils. The  Bo a rd  o f 

Dire c to rs ha s a ll the  p o we rs fo r the  o rd ina ry a nd  e xtra o rd ina ry 

ma na g e me nt o f the  Co nso rtium, sa ve  tho se  re se rve d to  the  O rd ina ry 

Me e ting  b y la w o r a c c o rd ing  to  the  sta tute ; in a d d itio n, the  Bo a rd  ma y 

c o nstitute  c o mmissio ns a ime d  a t stud ying  a nd  re a lizing  sp e c ia l 

pro g ra ms. Co mmissio ns, whe n institute d , p ro po se  to  the  Bo a rd  o f 

Dire c to rs wo rk p ro g ra ms a nd  the  re la te d  e xp e nse  a nd  fina nc ia l p la ns. 

Co mmissio ns sup e rvise s the  imp le me nta tio n o f the  p ro g ra ms a p p ro ve d  

b y the  Bo a rd  o f Dire c to rs. 

The  re p o rt o f the  me e ting  o f the  Bo a rd  is writte n b y the  Dire c to r, if 

no mina te d , o the rwise  b y a  me mb e r o f the  Bo a rd  a ssig ne d  b y the  

Pre sid e nt. The  Pre sid e nt sig ns the  re p o rt. 

Pro xy is no t a d mitte d , no t e ve n to  a n o the r me mb e r o f the  Bo a rd . 

The  Dire c to rs ho ld  o ffic e  fo r 2 ye a rs a nd  a re  re -e lig ib le . The  first Bo a rd  

o f Dire c to rs sta ys in o ffic e  fo r thre e  ye a rs. If d uring  a  fina nc ia l ye a r o ne  

o r mo re  Me mb e rs o f the  Bo a rd  p a sse s a wa y, the  Bo a rd  is to  p ro c e e d  

a c c o rd ing  to  the  C ivil c o d e  o n this ma tte r. Dire c to rs d o  no t p a y a ny 

g ua ra nte e  d e p o sit a nd  a re  no t e ntitle d  to  a  sa la ry.  

A Me mb e r o f the  Bo a rd  a b se nt thre e  c o nse c utive  time s is re mo ve d ; this 

ho ld s fo r o ne  who  is a b se nt fo r mo re  tha n 5 time s within the  fina nc ia l 

ye a r. In the se  c irc umsta nc e s, the  Bo a rd  o f Dire c to rs is re inte g ra te d  b y 

no mina tio n. The  Me mb e r o f the  Bo a rd  no mina te d , ho lds o ffic e  until the  

na tura l e xp ira tio n o f the  Bo a rd . 

 

Art. 19 

The  Pre sid e nt o f the  C o nso rtium, a nd  the  Vic e -p re sid e nts a re  

a p p o inte d  b y the  Bo a rd  o f Dire c to rs fro m a mo ng  its me mb e rs fo r two  

ye a rs te rms, sa ve  the  Pre sid e nt a nd  the  Vic e  Pre sid e nts o f the  first 
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Bo a rd  who  ho ld  o ffic e  fo r thre e  ye a rs. Eve ry me mb e r o f the  Bo a rd  is re -

e lig ib le . 

The  Pre sid e nt: 

a )  c a lls a nd  p re sid e s o ve r the  Me e ting  o f the  Asso c ia te s a nd  o ve r the  

Bo a rd  o f Dire c to rs; 

b )  g ive s the  suita b le  d isp o sitio ns fo r the  re a liza tio n o f d e lib e ra tio ns 

ma d e  b y the  C o nso rtium’ s Bo d ie s; 

c )  hire s the  Co nso rtium’ s sta ff a nd  no mina te s the  Dire c to r G e ne ra l 

a nd / o r Se c re ta ry; 

d )  o ve rse e s the  ke e p ing  a nd  p re se rva tio n o f d o c ume nts; 

e )  e nsure s the  c o nfo rmity o f the  o p e ra tio ns with the  inte re sts o f the  

C o nso rtium. 

In c a se  o f imp e d ime nt o r a b se nc e  o f the  Pre sid e nt, his func tio ns will b e  

e xe rc ise d  - sa ve  d isp o sitio ns b y a rt. 16, sixth sub -se c tio n, a nd  b y a rt 20, 

se c o nd  sub -se c tio n, - b y o ne  o f the  two  Vic e  Pre sid e nts, who  is like wise  

no mina te d  b y the  Bo a rd  o f Dire c to rs fro m a mo ng  its me mb e rs. 

Art. 20 

 (Re pre se nta tion of the  Consortium -  Sig na ture ) 

It is up  to  the  Pre sid e nt to  sig n fo r a nd  to  re p re se nt the  Co nso rtium in 

fro nt o f third  p a rtie s a nd b e fo re  a  c o urt, ha ving  the  rig ht to  sta rt le g a l 

a nd  a d ministra tive  p ro c e e d ing s a nd  p e titio ns fo r a ny insta nc e  o f 

jud g me nt. 

In c a se  o f se rio us imp e d ime nt o f the  Pre sid e nt, the  re p re se nta tio n a nd  

the  sig na ture  fa ll to  o ne  o f the  two  Vic e  Pre sid e nts. 

 

Art. 21 

(Boa rd of Auditors) 

The  Bo a rd  o f Aud ito rs is c o mp o se d  o f thre e  p e rma ne nt me mb e rs a nd  

two  d e p uty-me mb e rs c ho se n fro m c ha rte re d  p ub lic  a c c o unta nts, a nd  

e le c te d  b y the  Me e ting ,  whic h d e te rmine s the ir c o mp e nsa tio n. 

The  p re sid e nt o f the  Bo a rd  o f Aud ito rs is e le c te d  b y the  O rd ina ry 

Me e ting . 

Aud ito rs ho ld  o ffic e  fo r two  ye a rs, sa ve  the  first o ne s who  ho ld  o ffic e  fo r 

thre e  ye a rs. Aud ito rs a re  re -e lig ib le . 

The y e xe rc ise  the ir func tio ns und e r the  rule s sta te d  fo r a  jo int-sto c k 

c o mp a ny, in tha t the se  rule s a re  c o mp a tib le  with the  C o nso rtium 

struc ture . 
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TITLE V 

Art. 22 

(Gra nts ma de  by public  or priva te  Entitie s) 

In a c c o rd a nc e  with the  C o nso rtium’ s fina litie s, p ub lic  o r p riva te  Entitie s 

ma y g ive  the ir sup p o rt thro ug h g ra nts o r c o ntrib utio ns. 

 

TITLE VI 

Art. 23 

(Ma na g e me nt) 

The  Dire c to r (no mina te d  a s p e r p ro visio ns und e r a rt.19, se c o nd  sub -

se c tio n, le tte r “ c ” ) is e ntitle d  to  e nfo rc e  the  d e lib e ra tio ns o f the  

c o nso rtium a nd  to  sup e rvise  its ma na g e me nt. 

The  Dire c to r p a rtic ip a te s, witho ut the  rig ht to  vo te , a s Se c re ta ry a t the  

G e ne ra l Me e ting  a nd  a t the  Me e ting  o f the  Bo a rd  o f Dire c to rs. 

TITLE VII 

Art. 24 

(Tra nsfe r of Ente rprise ) 

In c a se  o f tra nsfe r o f a n e nte rp rise  the  re la tio nship  with the  C o nso rtium 

c o ntinue s with the  ne w p rinc ip a l o f the  e nte rp rise , o n the  c o nd itio n 

tha t the  re q uire me nts und e r a rt. 6 p e rsist a nd  tha t the  O rd ina ry 

me e ting  a p p ro ve s the  ne w p rinc ip a l’ s a d missio n to  the  Co nso rtium. 

In the  e ve nt o f a  d e lib e ra tio n o f no n a d mitta nc e  (a c c o rd ing  to  a rt.10, 

se c o nd  sub -se c tio n) c o unte r-a c tio n is a d mitte d  a s p ro vid e d  fo r b y a rt 

10, 3rd  sub -se c tio n. 

Art. 25 

(Liquida tion o f the  sha re s) 

In c a se  o f withd ra wa l o r e xc lusio n o f a n a sso c ia te  o r in c a se  o f no n-

a d missio n o f the  ne w p rinc ip a l o f a  tra nsfe rre d  e nte rp rise  the  

a sso c ia tio n q uo ta  q uo te d  in a ) o f a rt.11 is re turne d  a t its no mina l va lue  

to  the  a sso c ia te  who  ha s e ntire ly e xting uishe d his o b lig a tio ns with the  

Co nso rtium. 

 

Art. 26 

(Dissolution of the  Consortium) 

In c a se  o f d isso lutio n, the  Extra o rd ina ry Me e ting  is c ha rg e d  with the  

a p p o intme nt o f o ne  o r mo re   

Liq uid a to rs a nd  with the  d e te rmina tio n o f re la te d  p o we rs. 
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Onc e  a ll lia b ilitie s ha ve  b e e n c o ve re d   a nd  the  a sso c ia te s re imb urse d  

fo r the ir sub sc rip tio n fe e s (no t to  e xc e e d  the ir no mina l va lue ), 

re ma ining  c o rp o ra te  a sse ts will b e  tra nsfe rre d  (furthe r to  the  

de lib e ra tio n o f the  Me mb e rs’  Me e ting ) to  Entitie s ha ving  c o rp o ra te  

g o a ls o r so c ia l fina litie s simila r o r instrume nta l to  tho se  o f the  

Co nso rtium. 
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Art. 27 

(By- la ws) 

The  O rd ina ry Me e ting  a p pro ve s the  b y-la ws fo r the  imp le me nta tio n o f 

this sta tute  a nd  tha t whic h is ne c e ssa ry to  a ssure  the  func tio ning  o f the  

Co nso rtium. 

Art. 28 

(Sa nc tions) 

In c a se  o f infra c tio ns o f the  d isp o sitio ns o f this sta tute , o f the  b y-la ws 

a nd  o f the  c o nso rtium’ s d e lib e ra tio ns, the  Pre sid e nt invite s the  

de fa ulting  a sso c ia te  to  p re se nt writte n justific a tio ns a nd  imme d ia te ly 

c o nvo c a te s the  Bo a rd  o f Dire c to rs to  e sta b lish p o ssib le  sa nc tio ns. 

The  Pre sid e nt c o mmunic a te s to  the  a sso c ia te  the  d e lib e ra tio n o f the  

Bo a rd  b y re g iste re d  le tte r, re turn re c e ip t re q ue ste d . Eve rything  

pro vid e d  b y a rt.10 o f this sta tute  is still va lid . 

 

Art. 29 

(Se ttle me nt of dispute s) 

Any d isp ute  re g a rd ing  the  inte rp re ta tio n o f the se  a rtic le s o f a sso c ia tio n 

(sta tute ) a nd  rule s the re o f, is se ttle d  b y a  Bo a rd  o f Aud ito rs c o mp o se d  

o f thre e  Aud ito rs: two  a p p o inte d  b y the  two  p a rtie s a nd  the  third , 

a ssuming  the  func tio n o f Pre sid e nt, no mina te d  b y the  two  Aud ito rs. In 

c a se  o f va ria nc e  the  third  Aud ito r is no mina te d  b y the  Pre sid e nt o f the  

Co urt. 

 

Art. 30 

(Cross re fe re nc e  to  the  dispositio ns of the  Civil Code ) 

Fo r e ve rything  no t p ro vid e d  fo r b y this sta tute , the  C ivil Co d e  is b ind ing . 
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ANNEX 4 - LAW 317/ 91, AN INSTRUMENT FOR ITALIAN SMEs CONSORTIA 
DEVELOPMENT 

 

Wha t fo llo ws is is a  se le c tio n o f a rtic le s ta ke n fro m Ita lia n La w 317/ 91 

title d : “ Po lic ie s fo r the  inno va tio n a nd  d e ve lo p me nt o f Sma ll a nd  

Me d ium sc a le  Ente rp rise s.”  

Se le c tio n c rite ria  a re  c o nne c te d  to  the  ma in the me  p re se nte d  b y the  

wo rking  p a p e r: the  fo und a tio n a nd  g ro wth o f SME Co nso rtia  (inc lud ing  

Cre d it G ua ra nte e  Co -o p e ra tive s) a s a  to o l fo r the  d e ve lo p me mt o f the  

e ntire  SME e c o no mic  a nd  fina nc ia l e nviro nme nt. The  fo llo wing  a rtic le s 

will illustra te  ita lia n na tio na l fa c ilitie s fo c using  o n the  e vo lutio n o f 

Co nso rtia . 
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Le g g e  5 ottobre  1991, n. 317. 

 

 

Inte rve nti pe r l’innova zione  e  lo  sviluppo de lle  pic c ole  impre se . 
 

 

Ca po I 
 

FINALITÀ’ E CAMPO DI APPLICAZIONE 

 

Art.1 

(Fina lità  d e lla  le g g e  e  d e finizio ne  d i p ic c o la  imp re sa ) 

 

1.  La  p re se nte  le g g e  ha  la  fina lità  d i p ro muo ve re  lo  svilup po , 

l’ inno va zio ne  e  la  c o mp e titività  d e lle  p ic c o le  imp re se , c o stituite  

a nc he  in fo rma  c o o p e ra tiva , c o n p a rtic o la re  rig ua rd o : 

a)  a lla  d iffusio ne  e d  a llo  svilup p o  d e lle  nuo ve  te c no lo g ie ; 

b)  a llo  svilup p o  e d  a ll’ a ttività  d i c o nso rzi e  d i so c ie tà  c o nso rtili tra  

p ic c o le  imp re se  no nc hé  d i c o nso rzi, de lle  so c ie tà  c o nso rtili e  d e lle  

c o o p e ra tive  d i g a ra nzia  c o lle ttiva  fid i, c o stituiti d a  p ic c o le  imp re se  

ind ustria li, a rtig ia ne , c o mme rc ia li e  d i se rvizi; 

c)  a lla  d iffusio ne  d i nuo ve  strutture  e  strume nti fina nzia ri p e r 

l’ inno va zio ne  e  lo  svilup p o  d e lle  p ic c o le  imp re se ; 

d)  a lla  c re a zio ne , a llo  svilup p o  e d  a ll’ a mmo d e rna me nto  d e lle  p ic c o le  

imp re se  lo c a lizza te  ne lle  a re e  c o lp ite  d a  c risi d i se tto ri ind ustria li (...); 

e)  a g li inve stime nti d e lle  p ic c o le  imp re se  inno va tive . 

 

2. Ai fini d e lla  p re se nte  le g g e  si c o nsid e ra : 

a)  p ic c o la  imp re sa  ind ustria le  q ue lla  a ve nte  no n p iù d i ... d ip e nd e nti e  

....$ d i c a p ita le  inve stito , a l ne tto  d i a mmo rta me nti e  riva luta zio ni 

mo ne ta rie ; 

b)  p ic c o la  imp re sa  c o mme rc ia le  e  p ic c o la  imp re sa  d i se rvizi... q ue lla  

a ve nte  no n p iù d i ... d ip e nd e nti e   ...$ d i c a pita le  inve stito , a l ne tto  

d e g li a mmo rta me nti e  riva luta zio ni mo ne ta rie . 

 

3) So no  d e stina ta rie  d e lle  a g e vo la zio ni d i c ui a g li a rtic o li 6,7,8 e  12: 

a)  le  p ic c o le  imp re se  ind ustria li o  d i se rvizi, c o stituite  a nc he  in fo rma  

c o o p e ra tiva  o  so c ie ta ria . Pe r imp re se  d i se rvizi si inte nd o no  q ue lle  

c he  o p e ra no  ne i se tto ri d e i se rvizi te c nic i d i stud io , p ro g e tta zio ne  e  

c o o rd ina me nto  d i infra strutture  e d  imp ia nti, d e i se rvizi d i info rma tic a , 

d i ra c c o lta  e d  e la b o ra zio ne  d a ti; 

b)  o missis 

 

4-6:O missis 

Art. 2-16: O missis 
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Ca po IV 
 

CONSORZI E SOCIETÀ CONSORTILI TRA PICCOLE IMPRESE 
 

Art. 17 

 

(So g g e tti b e ne fic ia ri) 

 

1.  I c o nso rzi e  le  so c ie tà  c o nso rtili c o stituiti, a nc he  in fo rma  

c o o p e ra tiva , fra  p ic c o le  imp re se  ind ustria li, o  tra  ta li imp re se  e  

p ic c o le  imp re se  c o mme rc ia li e  d i se rvizi, c o stituite  a nc he  in fo rma  

c o o p e ra tiva , a ve nti lo  sc o p o  d i fo rnire  se rvizi, a nc he  ne ll’ a mb ito  d e l 

te rzia rio  a va nza to , d ire tti a  p ro muo ve re  lo  svilup p o , a nc he  

te c no lo g ic o , e  la  ra zio na lizza zio ne  d e lla  p ro d uzio ne , d e lla  

c o mme rc ia lizza zio ne  e  d e lla  g e stio ne  d e lle  imp re se  c o nso rzia te , 

so no  a mme ssi a  g o d e re  d e i b e ne fic i d i c ui a g li a rtic o li 20 e  24. 

2-3: Omissis 

 

Art. 18 

(Co mpo sizio ne  d e i c o nso rzi e  d e lle  so c ie tà  c o nso rtili) 

 

1.  I c o nso rzi e  le  so c ie tà  c o nso rtili d i c ui a ll’ a rt. 17 d e b b o no  e sse re  

c o stituiti da  a lme no  5 imp re se  e d  a ve re  un fo ndo  c o nso rtile  o  

c a p ita le  so c ia le  no n infe rio re  a  ...$. La  q uo ta  c o nso rtile  so tto sc ritta  

d a  c ia sc una  imp re sa  no n p uò  sup e ra re  il 20% d e l fo nd o  c o nso rtile  o  

d e l c a p ita le  so c ia le . 

2.  No n p o sso no  e sse re  d istrib uiti utili o  a va nzi d i e se rc izio  d i o g ni g e ne re  

e  so tto  q ua lsia si fo rma  a lle  impre se  c o nso rzia te , ne p p ure  in c a so  d i 

sc io g lime nto  d e l c o nso rzio  o  d e lla  so c ie tà  c o nso rtile . Ta le  d ivie to  

d e ve  risulta re  d a  e sp re ssa  d isp o sizio ne  d e llo  sta tuto . 

 

Art.19 

(Og g e tto  d e ll’ a ttività ) 

 

1.  L’ a ttività  d e i c o nso rzi e  d e lle  so c ie tà  c o nso rtili d i c ui a ll’ a rtic o lo  17, 

d a  svo lg e rsi ne ll’ inte re sse  d e lle  imp re se  c o nso rzia te , p uò  rig ua rd a re : 

a)  l’ a c q uisto  d i b e ni strume nta li e  l’ a c q uisizio ne  d i te c no lo g ie  a va nza te  

d i c ui a ll’ a rt.6; 

b)  l’ a c q uisto  d i ma te rie  p rime  e  se mila vo ra ti; 

c)   la  c re a zio ne  d i una  re te  d istrib utiva  c o mune , l’ a c q uisizio ne  d i 

o rd ina tivi e  l’ immissio ne  ne l me rc a to  d e i p ro d o tti d e i c o nso rzia ti; 

d)  l’ a c q uisizio ne , c o struzio ne  e  g e stio ne  in c o mune  di ma g a zzini o  d i 

c e ntri p e r il c o mme rc io  a ll’ ing re sso ; 

e)  la  p ro mo zio ne  d e ll’ a ttività  d i ve nd ita  a ttra ve rso  l’ o rg a nizza zio ne  e  la  

p a rte c ipa zio ne  a  ma nife sta zio ni fie ristic he , lo  svo lg ime nto  d i a zio ni 
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p ub b lic ita rie , l’ e sp le ta me nto  d i stud i e  ric e rc he  d i me rc a to , 

l’ a p p ro nta me nto  d i c a ta lo g hi e  la  p re d isp o sizio ne  d i q ua lsia si a ltro  

me zzo  p ro mo zio na le  rite nuto  id o ne o ; 

f)  la  p a rte c ip a zio ne  ne i me rc a ti na zio na li e d  e ste ri a  g a re  e d  a p p a lti 

ind e tti d a  e nti p ub b lic i e  p riva ti; 

g)  lo  svo lg ime nto  d i p ro g ra mmi d i ric e rc a  sc ie ntific a , te c no lo g ic a , d i 

sp e rime nta zio ne  te c nic a  e  d i a g g io rna me nto  ne l c a mp o  d e lle  

te c nic he  g e stio na li; 

h)  la  p re sta zio ne  d i a ssiste nza  e  d i c o nsule nza  te c nic a ; 

i)  l’ a ssiste nza  e  la  c o nsule nza  p e r la  p ro g e tta zio ne , la  re a lizza zio ne  e  la  

g e stio ne  d i siste mi e d  imp ia nti d i d e p ura zio ne  e  sma ltime nto  

e c o lo g ic o  de i re sid ui d e lle  la vo ra zio ni d e g li inse d ia me nti p ro d uttivi 

no nc hé  l’ a ssiste nza  e  c o nsule nza  p e r i p ro b le mi d i imp a tto  

a mb ie nta le  d e g li inse dia me nti ste ssi; 

j)  l’ a ssiste nza  e  c o nsule nza  p e r il mig lio ra me nto  e  il c o ntro llo  d e lla  

q ua lità  e  la  p re sta zio ne  d e lle  g a ra nzie ; 

m)  la  c re a zio ne  d i ma rc hi d i q ua lità  e  il c o o rd ina me nto  d e lla  

pro d uzio ne  d e g li a sso c ia ti; 

n)  la  g e stio ne  d i c e ntri d i e la b o ra zio ne  d a ti c o nta b ili o  d i a ltri se rvizi in 

c o mune ; 

o)  l’ a ssiste nza  e  la  c o nsule nza  fina nzia ria ; 

p)  l’ a c q uisizio ne , c o stituzio ne  e  g e stio ne  d i a re e  a ttre zza te ; 

q)  a ltre  a ttività  c he  si c o lle g hino  a lle  inizia tive  d i c ui a lle  le tte re  

p re c e d e nti. 

 

Art.20 

(Co ntrib uti p e r il so ste g no  d e i c o nso rzi d i se rvizi) 

 

1.  A va le re  sul fo nd o  d i c ui a ll’ a rt.43, c o mma  1, so no  c o nc e ssi c o ntrib uti 

in c o nto  c a p ita le  a i c o nso rzi e d  a lle  so c ie tà  c o nso rtili d i c ui a ll’ a rt. 17 

p e r il fina nzia me nto  d i p ro g ra mmi vo lti a  p ro muo ve re  le  a ttività  d i c ui 

a ll’ a rt.19. ...  

2.  I c o ntrib uti in c o nto  c a p ita le  d i c ui a l c o mma  1 so no  c o nc e ssi e d  

e ro g a ti d a lla  re g io ne  c o mpe te nte  p e r te rrito rio  ... 

 

Art 21 

(Ac c e so  a i c o ntrib uti) 

1.  Pe r a c c e de re  a i c o ntrib uti in c o nto  c a p ita le  d i c ui a ll’ a rt 20 i c o nso rzi 

e  le  so c ie tà  c o nso rtili inte re ssa ti de b b o no  p re se nta re  a lla  re g io ne  

c o mp e te nte  p e r te rrito rio  e  , p e r c o no sc e nza , a l Ministe ro  

d e ll’ ind ustria , d e l c o mme rc io  e  d e ll’ a rtig ia na to , un p ro g ra mma  d i 

a ttività , a nc he  a   c a ra tte re  p lurie nna le , c hie d e nd o  l’ a mmissio ne  a g li 

inte rve nti d e l fo nd o  d i c ui a ll’ a rt.43, c o mma  1. Il p ro g ra mma  d e ve  

ind ic a re : 
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a)  la  d e sc rizio ne  d e ll’ inizia tiva , sp e c ific a nd o  il c a ra tte re  d e g li 

inve stime nti in b e ni ma te ria li o  imma te ria li e  g li o b ie ttivi c he  si 

inte nd o no  c o nse g uire ; 

b)  le  mo d a lità  e d  i te mp i d i re a lizza zio ne ; 

2.  la  sp e sa  c o mple ssiva  e  la  sua  e ve ntua le  a rtic o la zio ne  te mp o ra le . 

3.  Omissis 

4.  Le  re g io ni, e ntro  i se ssa nta  g io rni suc c e ssivi a l te rmine  ultimo  d i 

p re se nta zio ne  d e lle  d o ma nd e  p e r i c o ntrib uti d i c ui a ll’ a rtic o lo  20, 

c he  è  fissa to  a nnua lme nte  d a l Ministro  d e ll’ Ind ustria , d e l C o mme rc io  

e  d e ll’ Artig ia na to , p ro vve d o no  a ll’ istrutto ria  d e lle  ste sse  e , e ntro  il 

me d e simo  te rmine , tra sme tto no  a l Ministe ro  d e ll’ Ind ustria ..., 

unita me nte  a d  un p ro g e tto -p ro g ra mma  d i svilup po  d i inizia tive  

c o nso rtili ne l te rrito rio , la  d o c ume nta zio ne  re la tiva  a lle  d o ma nd e  

istruite  c o rre d a ta  d e l p ro p rio  mo tiva to  p a re re . Ta le  p ro g e tto -

p ro g ra mma  re g io na le  d e ve  ind ic a re  g li inve stime nti p re visti, i 

fina nzia me nti ric hie sti a g li e nti p ub b lic i, g li sta nzia me nti a  c a ric o  d e l 

b ila nc io  re g io na le  e  q ue lli c he , sulla  b a se  d e lle  d o ma nd e  

p re se nta te , ve ng o no  ric hie sti a l Ministe ro  d e ll’ Ind ustria . 

5.   Entro  i se ssa nta  g io rni suc c e ssivi a l te rmine  d i c ui a l c o mma  3, il 

Ministro  d e ll’ Ind ustria ... a p p ro va  le  ric hie ste  d i fina nzia me nto  

a va nza te  d a lle  re g io ni e  p ro vve d e  a l rip a rto  tra  e sse  d e lle  so mme  d i 

c ui a ll’ a rt.22, c o mma  6, ne lla  misura  ne c e ssa ria  a lla  c o nc e ssio ne  d e i 

c o ntrib uti d i c ui a l me d e simo  c o mma  3 d e l p re se nte  a rtic o lo . 

6.  Q ua lo ra  la  re g io ne  no n p ro vve d a  a  tutti g li a d e mp ime nti d i c ui a l 

c o mma  3 ne i te rmini ivi pre visti, l’ istrutto ria  d e lle  d o ma nde  d i 

c o ntrib uto  è  c o mp iuta  d a l Ministe ro  d e ll’ Ind ustria ..., e d  i c o ntrib uti 

so no  c o nc e ssi e d  e ro g a ti d a l Ministro  d e ll’ Ind ustria ... 

7.  Le  re g io ni d e vo no  p re se nta re , e ntro  il 31 g e nna io  d i c ia sc un a nno , a l 

Ministe ro  d e ll’ Ind ustria , una  d o c ume nta zio ne  d e tta g lia ta  c irc a  

l’ utilizzo  d e lle  d isp o nib ilità  d i c ui a l c o mma  4. 

7-8: Omissis 

 

 

Art.22 

(Ammo nta re  d e l c o ntrib uto  e  liq uid a zio ne ) 

 

1. Il c o ntrib uto  in c o nto  c a p ita le  d i c ui a ll’ a rt.20 è  c o nc e sso , e ntro  il 

limite  d i ...$ a nnui p e r c ia sc un so g g e tto  b e ne fic ia rio , e  p e r no n p iù d i 

...$ in un trie nnio , ne lla  misura  ma ssima  d e l 30% d e lle  sp e se  so ste nute  

p e r la  re a lizza zio ne  de l p ro g ra mma . 

2. Pe r i c o nso rzi e  le  so c ie tà  c o nso rtili ub ic a ti ne i te rrito ri ... ita lia ni c o lp iti 

d a  fe no me ni d i d e c lino  ind ustria le , ..., il c o ntrib uto  è  c o nc e sso , e ntro  

il limite  d i ...$ in un trie nnio , ne lla  misura  ma ssima  de l 50% d e lle  sp e se  

so ste nute  p e r la  re a lizza zio ne  d e l p ro g ra mma . 

3. Omissis 
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4. Il c o ntrib uto  p uò  e sse re  ric hie sto  c o nte stua lme nte  a l fina nzia me nto  

d i c ui a ll’ a rt. 24. In ta l c a so  la  d o ma nd a  d i c o ntrib uto  è  ino ltra ta  a lla  

re g io ne  c o mp e te nte  p e r te rrito rio  d a ll’ istituto  fina nzia to re . 

5-6: Omissis 

 

Art.23: Omissis 

Art.24 

(Fina nzia me nti a g e vo la ti) 

 

1. Pe r la  p ro mo zio ne  d e lle  a ttività  d i c ui a ll’ a rt 19 p o sso no  e sse re  

c o nc e ssi d a g li istituti e d  a zie nd e  d i c re d ito  ... fina nzia me nti a g e vo la ti, 

d i imp o rto  no n sup e rio re  a  ...$ e  d i d ura ta  no n sup e rio re  a i d ie c i a nni. 

..., le  a g e vo la zio ni p re viste  d a l p re se nte  a rtic o lo  p o sso no  e sse re  

e ste se  a nc he  a lla  fa se  d i o rg a nizza zio ne  e  d i a vvio  de i c o nso rzi o  

d e lle  so c ie tà  c o nso rtili. 

2. I c o ntrib uti in c o nto  c a p ita le  p re visti d a ll’ a rt. 22 e d  i fina nzia me nti 

a g e vo la ti d i c ui a l p re se nte  a rtic o lo  no n p o sso no  c o mp le ssiva me nte  

sup e ra re  il 60% de lle  sp e se  p re viste  d a i p ro g ra mmi d i a ttività  d i c ui 

a ll’ a rt.19. Il limite  è  e le va to  a ll’ 80% p e r  i te rrito ri ... ita lia ni c o lp iti d a  

fe no me ni d i d e c lino  industria le ,... 

3. G li istituti e  le  a zie nd e  d i c re d ito  d i c ui a l c o mma  1, d o p o  a ve r 

d e lib e ra to  i fina nzia me nti e d  in a tte sa  c he  g li ste ssi ve ng a no  e ro g a ti, 

p o sso no  e ffe ttua re  o p e ra zio ni d i p re fina nzia me nto  a d  un ta sso  d i 

inte re sse  a g e vo la to  ... a  c o nd izio ne  c he  il c o nso rzio  o  la  so c ie tà  

c o nso rtile  imp ie g hino  me zzi p ro p ri p e r un a mmo nta re  p a ri a ...$ 

 

Art. 25-26: Omissis 

 

Art. 27 

(So c ie tà  c o nso rtili miste ) 

 

1. Po sso no  b e ne fic ia re  d e lle  a g e vo la zio ni p re viste  d a l p re se nte  

a rtic o lo  le  so c ie tà  c o nso rtili a  c a p ita le  misto  pub b lic o  e  p riva to  

a ve nti c o me  sc o p o  sta tuta rio  la  p re sta zio ne  d i se rvizi p e r 

l’ inno va zio ne  te c no lo g ic a , g e stio na le  e d  o rg a nizza tiva  a lle  p ic c o le  

imp re se  ind ustria li, c o mme rc ia li, d i se rvizi e d  a lle  imp re se  a rtig ia ne  d i 

p ro d uzio ne  d i b e ni e  se rvizi. 

2. Le  so c ie tà  c o nso rtili d i c ui a l c o mma  1 d e b b o no  e sse re  c o stituite  d a  

imp re se  e d  e nti, in nume ro  no n infe rio re  a  c inq ue , e d  a ve re  un 

c a p ita le  so c ia le  no n infe rio re  a  ... $ ..., p o sso no  p a rte c ip a re  a d  e sse  

unive rsità , C e ntro  Na zio na le  d i Ric e rc a  e  C a me re  d i c o mme rc io , 

ind ustria  e d  a rtig ia na to  e d  a g ric o ltura , istituti e d  a zie nd e  d i c re d ito , 

a ltri e nti p ub b lic i a nc he  te rrito ria li, so c ie tà  fina nzia rie  p ro mo sse  d a lle  

re g io ni, e nti p riva ti o p e ra nti ne i se tto ri d e lla  ric e rc a , d e lla  fina nza  e  

d e l c re d ito , no nc hé  a sso c ia zio ni sind a c a li d i c a te g o ria  tra  

imp re nd ito ri. 



 63

3. Omissis 

Le  q uo te  e d  a zio ni d e l c a p ita le  so c ia le  so tto sc ritte  c o mp le ssiva me nte  

d a lle  imp re se  a rtig ia ne  e  d a lle  p ic c o le  imp re se  d i c ui a l c o mma  1 

d e vo no  e sse re  sup e rio ri a lla  me tà  d e ll’ a mmo nta re  d e l c a p ita le  

so c ia le  e d  il nume ro  d i ta li imp re se  no n p uò  e sse re  infe rio re  a l 

nume ro  d e g li a ltri so g g e tti p a rte c ip a nti a lla  so c ie tà  c o nso rtile . 

 

5-6: Omissis 

 

Le  a ttività  d e lle  so c ie tà  c o nso rtili d i c ui a l c o mma  1 d a  svo lg e re  a d  

e sc lusivo  va nta g g io  d e lle  p ic c o le  imp re se  d i c ui a l me d e simo  c o mma  

1 p o sso no  rig ua rd a re : 

a ) la  ric e rc a  te c no lo g ic a , la  p ro g e tta zio ne , la  sp e rime nta zio ne , 

l’ a c q uisizio ne  d i c o no sc e nze  e  la  p re sta zio ne  d i a ssiste nza  te c nic a , 

o rg a nizza tiva  e  d i me rc a to  c o nne ssa  a l p ro g re sso  e d  a l rinno va me nto  

te c no lo g ic o , no nc hé  la  c o nsule nza  e d  a ssiste nza  a lla  d ive rsific a zio ne  

d i id o ne e  g a mme  d i p ro d o tti e  d e lle  lo ro  p ro sp e ttive  d i me rc a to , c o n 

pa rtic o la re  rig ua rd o  a l re p e rime nto , a lla  d iffusio ne  e d  a ll’ a p p lic a zio ne  

d i inno va zio ni te c no lo g ic he ; 

b ) la  c o nsule nza  e  l’ a ssiste nza  p e r la  na sc ita  d i nuo ve  a ttività  

imp re nd ito ria li e  p e r il lo ro  c o nso lid a me nto ; 

c ) la  fo rma zio ne  p ro fe ssio na le  fina lizza ta  a ll’ intro d uzio ne  d i nuo ve  

te c no lo g ie  e  me to d i p e r il mig lio ra me nto  d e lla  q ua lità  sulla  b a se  d i 

a p p o site  c o nve nzio ni c o n la  re g io ne  c o mp e te nte  p e r te rrito rio ; 

d ) l’ a c q uisizio ne  e  p ro g e tta zio ne  d i a re e  a ttre zza te  p e r inse d ia me nti 

pro d uttivi, ivi c o mp re sa  l’ a zio ne  p ro mo zio na le  p e r l’ inse d ia me nto  d i 

a ttività  p ro d uttive  in d e tte  a re e , la  p ro g e tta zio ne  e  la  re a lizza zio ne  

de lle  o p e re  d i urb a nizza zio ne  e  d e i se rvizi, no nc hé  l’ a ttre zza tura  d e g li 

sp a zi p ub b lic i d e stina ti a d  a ttività  c o lle ttive ; 

e ) la  ve nd ita  e  la  c o nc e ssio ne  a lle  imp re se  d i lo tti in a re e  a ttre zza te ; 

f) la  c o struzio ne  in a re e  a ttre zza te  d i fa b b ric a ti, imp ia nti, la b o ra to ri p e r 

a ttività  ind ustria li e  a rtig ia na li, d e p o siti e  ma g a zzini; 

g ) la  ve nd ita , la  lo c a zio ne , la  lo c a zio ne  fina nzia ria  a lle  imp re se  d i 

fa b b ric a ti e  d e g li imp ia nti in a re e  a ttre zza te ; 

h) la  c o struzio ne  e  la  g e stio ne  d i imp ia nti d i d e p ura zio ne  d e g li sc a ric hi 

de g li inse d ia me nti p ro d uttivi; 

i) il re c up e ro  d e g li immo b ili ind ustria li p re e siste nti p e r la  lo ro  

de stina zio ne  a  fini p ro d uttivi; 

l) l’ e se rc izio  e  la  g e stio ne  d i imp ia nti d i p ro d uzio ne  c o mb ina ta  e  d i 

d istrib uzio ne  d i e ne rg ia  e le ttric a  e  d i c a lo re  in re g ime  d i 

a uto p ro d uzio ne ; 

m) l’ a c q uisto  o  la  ve nd ita  d i e ne rg ia  e le ttric a  d a  e  a  te rzi d a  d e stina re  

a lla  c o p e rtura  inte g ra tiva  d e i fa b b iso g ni c o nso rtili. 

 

8. Pe r le  a ttività  d i c ui a l c o mma  7 p o sso no  e sse re  c o nc e ssi, a lle  

so c ie tà  c o nso rtili d i c ui a l c o mma  1, i c o ntrib uti d i c ui a ll’ a rt. 22, e ntro  il 
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limite  d i ...$ a nnui e  p e r no n p iù d i ... $ in un trie nnio , ne lla  misura  

ma ssima  d e l 50% d e lle  sp e se  rite nute  a mmissib ili. 

9-12: o missis 

13. I c o ntrib uti d i c ui a l p re se nte  a rtic o lo  p o sso no  c umula rsi c o n le  

a g e vo la zio ni fina nzia rie  d isp o ste  d a  a ltre  le g g i na zio na li, re g io na li e  

de lle  p ro vinc e  a uto no me ..., p urc hé  no n ve ng a no  sup e ra ti 

c o mp le ssiva me nte  i limiti ma ssimi d i inte rve nto  ne lle  sp e se  d i 

inve stime nto  p re visti d a lle  ste sse  le g g i. 

14. Omissis 

 

Art. 28 

(Re vo c a  d e lle  a g e vo la zio ni) 

 

1. La  re vo c a  d e lle  a g e vo la zio ni d i c ui a g li a rtt. 20 e  27 è  d isp o sta  

q ua lo ra  i p ro g ra mmi inc e ntiva ti no n sia no  sta ti a ttua ti e ntro  tre  a nni 

da lla  d a ta  d e l d e c re to  d i c o nc e ssio ne  de ll’ a g e vo la zio ne . 

 

2-3: Omissis 

 

Ca po V 
CONSORZI DI GARANZIA COLLETTIVA FIDI 

 

Art. 29 

(Co nso rzi d i g a ra nzia  c o lle ttiva  fid i) 

 

1. Ai fini d e ll’ a mmissio ne  a i b e ne fic i d i c ui a ll’ a rt. 31, si c o nside ra no  

c o nso rzi e  c o o p e ra tive  d i g a ra nzia  c o lle ttiva  fid i i c o nso rzi, le  so c ie tà  

c o nso rtili e  le  c o o p e ra tive  d i c ui a ll’ a rt.30 c he  a b b ia no  c o me  sc o p i 

so c ia li: 

a ) l’ a ttività  d i p re sta zio ne  d i g a ra nzie  c o lle ttive  p e r fa vo rire  la  

c o nc e ssio ne  d i fina nzia me nti d a  p a rte  d i a zie nd e  e d  istituti d i c re dito , d i 

so c ie tà  d i lo c a zio ne  fina nzia ria , d i so c ie tà  d i c e ssio ne  d i c re d iti d i 

imp re se  e  d i e nti p a ra b a nc a ri a lle  p ic c o le  imp re se  a sso c ia te ; 

b ) l’ a ttività  d i info rma zio ne , d i c o nsule nza  e  d i a ssiste nza  a lle  imp re se  

c o nso rzia te  p e r il re p e rime nto  e d  il mig lio re  utilizzo  d e lle  fo nti 

fina nzia rie , no nc hé  le  p re sta zio ni d i se rvizi p e r il mig lio ra me nto  d e lla  

g e stio ne  fina nzia ria  d e lle  ste sse  imp re se . A ta le  a ttività , in q ua nto  

c o nne ssa  e  c o mp le me nta re  a  q ue lla  d i p re sta zio ne  d i g a ra nzie  

c o lle ttive , si a p p lic a no  le  d isp o sizio ni trib uta rie  sp e c ific a ta me nte  

pre viste  d a  q ue st’ ultima . 

2. O missis 

 

Art. 30 

(Ammissio ne  a lle  a g e vo la zio ni sta ta li) 
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1. Le  c o o p e ra tive , i c o nso rzi e  le  so c ie tà  c o nso rtili, a nc he  in fo rma  

c o o p e ra tiva , c he  svo lg o no  le  a ttività  d i c ui a ll’ a rt. 29, so no  a mme ssi a  

b e ne fic ia re  d e ll’ inte rve nto  d e llo  Sta to  p re visto  d a lle  d isp o sizio ni d e l 

pre se nte  C a p o  se  c o stituiti d a  a lme no  50 p ic c o le  imp re se  ind ustria li, 

a rtig ia ne , c o mme rc ia li e  d i se rvizi. ... 

 

 

Art. 31 

(Mo d a lità  d e ll’ inte rve nto  sta ta le ) 

 

1. I fo nd i d i g a ra nzia  mo ne ta ri c o stituti d a  c o nso rzi, so c ie tà  c o nso rtili o  

c o o p e ra tive  d i c ui a ll’ a rtic o lo  30 p o sso no  e sse re  re inte g ra ti ne l limite  

ma ssimo  p a ri a l 30% d e lle  p e rd ite  sub ite  ne l c o rso  d i c ia sc un e se rc izio  in 

c o nse g ue nza  d e g li inte rve nti d i g a ra nzia , a  c o nd izio ne  c he  q ue sti ultimi 

sia no  sta ti a ssunti p e r un imp o rto  ma ssimo  no n sup e rio re  a l 50% d e l 

fina nzia me nto  utilizza to  d a lle  imp re se …. 

 

 

Art. 32 

(C o nc e ssio ne  d i c o ntrib uti) 

 

1. I c o ntrib uti d i c ui a ll’ a rtic o lo  31 so no  c o nc e ssi d a l Ministro  d e l Te so ro , 

c he  sta b ilisc e , c o n p ro p ri d e c re ti, i limiti e  le  mo d a lità  d e ll’ inte rve nto  

de llo  Sta to  ivi p re visto ,… 

 

 

Art. 33 

(Co ntrib uti a  fo nd i inte rc o nso rtili…) 

 

1. I c o nso rzi, le  so c ie tà  c o nso rtili e  le  c o o p e ra tive  d i g a ra nzia  c o lle ttiva  

fid i d i c ui a g li a rtic o li 29 e  30, c he  c o nc o rro no  a lla  c o stituzio ne  d i fo nd i 

inte rc o nso rtili d i se c o nd o  g ra d o  a  c a ra tte re  na zio na le   vo lti a  

c o nva lid a re  la  c a p a c ità  o p e ra tiva  d e i c o nso rzi ste ssi a ttra ve rso  

l’ a tte nua zio ne  d e i risc hi inc o ntra ti ne ll’ a mb ito  d e lla  p ro p ria  a ttività   

istituzio na le , p o sso no  b e ne fic ia re ,…, d e l c o ntrib uto  d e llo  Sta to  ne lla  

misura  ma ssima  d e l 50% d e lle  q uo te  a p p o rta te  a l fo nd o  d a  c ia sc un 

c o nso rzio ,  so c ie tà  c o nso rtile  o  c o o p e ra tiva  fino  a d  un ma ssimo  d i 

lit…a nnui. … 


