East Central District
2011 Community Church Conference
Meeting Agenda / Cover Sheet

Directions: Complete this page and copy it as the cover sheet for the information packets* to be distributed to the
members of your congregation attending this church conference. Each congregation attending the Community
Church Conference is responsible for bringing its own packets for its members only.

Example: If Church A is attending this gathering along with Churches B, C, D, E, and F, Church A prepares packets
only for its own members. Upon arriving at the host church site, members of Church A sign the attendance sheet
for their own church, pick up their church's packet and members of the other churches use the same routine.

Church Pastor Recording Sec'y

Worship & Celebration
Message - Dr. Wayne D. Wiatt, District Superintendent

The Methodist Way
“Celebrating Our Fruitfulness” - Sharing Our Experiences of Transformational Grace

Church Conference
“Voting Matters Agenda”

Closing Communion

* In addition to this Cover Sheet Page and the “Voting Matters” Agenda, the individual church
"information packet" for church leaders will consist of one or more sheets containing information on the
following issues which require a vote:

First, members who are recommended for removal by Church Conference Action (This may include two
lists consisting of members being listed for removal for the first time and members listed for the second
year and eligible for removal. The first list is for information and the second list for action.)

Second, pastor's compensation package that is recommended by the Staff/Parish Relations Committee
with the concurrence of the Church Council. Please list on the “Voting Matters” Agenda page. (Do not
copy your Clergy Compensation Form for distribution. This is to avoid publishing information such
as the Pastor's Social Security number which appears on that form.)

Third, list of nominations from the 2012 Committee on Nominations and Leadership Development with
all church officers and committee members to be elected by your Church Conference body (It need not
include officers elected by other groups within the church, such as Sunday School Classes, UMW, UMM, etc.)

Fourth, recommendations for Candidacy or continuation of Candidacy for Ministry
Fifth, certification or continuation of Certification for Lay Servant Ministry

Sixth, Missional Vital Signs (MVS) related to the Five Practices of the Methodist Way
Measuring Our Fruitfulness — Setting Goals for 2012, 2013, 2014, and 2015
4 Passionate Worship
4 Radical Hospitality
4 Intentional Discipleship
4 Salty Service
4 Extravagant Generosity



