East Central District
2011 Church Conference Agenda
“Voting Matters”

Church Name: Sr. Pastor:

Date of Church Conference: Location:

Recording Secretary:

Members for Removal: Members who are recommended for removal by Church Conference Action (This may include two
lists consisting of: 1) members being listed for the first ime, 2) members listed the second year and eligible for removal after this reading.
The first list is for information and the last list for action.) Lists must be provided in packets for church members.

2012 Clergy Compensation
(Taken from “2012 Appointed Pastor's Compensation and Benefits Form”)

Presented by , SPRC Chair

Pastor 1 - Name:

Salary 2011 $ 2012°%
Accountable Reimbursement 2011 $ 2012 $
Check one: |:|Parsonage |:|Housing Allowance $ |:|No Housing

Pastor 2 — Name:

Salary 2011 $ 2012 $
Accountable Reimbursement 2011 $ 2012 $
Check one: |:|Parsonage |:|Housing Allowance $ D\lo Housing

Please duplicate form or attach another page if more than two appointed pastors.

Lay Leadership (Nominations) Attach list of nominations from the 2012 Committee on Nominations and
Leadership Development with all church officers and committee members to be elected by your church conference.

Ministry Recommendations
e New Candidate Approval (must be approved individually by majority written ballot with vote counted recorded)

¢ Renewal of Candidate Approval (must be approved individually by majority hand vote)

Candidates for Ordained Ministry:
NEW RENEWAL




Lay Servant Ministry:
o All Lay Servants must submit Lay Servant Ministry Annual Report to church for pastors review and signature prior to Church
Conference vote. Report to be in District packet. Please do not list any names below that do not have accompanying report.

BASIC - Local Church ADVANCED - Certified

Finance (The Finance Chair should be prepared to address the following questions at the Charge Conference).
1.a. Have the financial records of the church and all its organizations been audited for the prior

fiscal |__z|ear (11258.4c

Yes i:| Date completed or projected
b. If not, why not?
c. Were there any recommendations or exceptions? Yes|:| No|:|

d. If there were recommendations or exceptions, how has the church addressed them?

Connectional Giving Summary

1.  Total Amount apportioned for 2011 $

2.  Total Amount given (year to date) as of last month $ % paid

3. Total Amount apportioned for 2012 $

100% of the 2012 Apportionments will be included in the 2012 budget.

Missional Vital Signs — Measuring our Fruitfulness

See specific Missional Vital Signs Goal information included in this packet for MVS related to the
five practices of The Methodist Way:

4 Passionate Worship

4 Radical Hospitality

4 Intentional Discipleship

4 Salty Service

4 Extravagant Generosity
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