ibutiompational DCP

| National DCP/LLC, Dajuth, Georgia.

NDCP) National DCP: Accelerating Business
: Transformation with a Comprehensive
Technology Platform from SAP

Founded following the merger of five regional companies, National DCP LLC, the
US$2 billion supply chain management cooperative serving the franchisees of
Dunkin’ Donuts, needed to unify its dissimilar processes and infrastructure to
optimize profitability. With SAP® solutions now in place, National DCP has a strong
foundation to support Dunkin's aggressive growth strategy.
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Company
National DCP LLC

Headquarters
Duluth, Georgia

Industry
Wholesale distribution

Products and Services
Sourcing, purchasing,
distribution, and business
services to support
Dunkin’ Donuts franchisees

Employees

1,700

Annual Sourcing
US$2 billion

Web Site
www.nationaldcp.com
Partner

Deloitte Consulting
www.deloitte.com/

1A

SAP Business Transformation Study | Wholesale Distribution | National DCP

Executive overview

BUSINESS TRANSFORMATION

Objectives

+ Build a sustainable supply chain to support aggressive growth in new
geographies

+ Provide relevant, customized service to a diverse customer base

+ Unify disparate systems to simplify business operations

Resolution

» Deployed SAP® Business Suite powered by SAP HANA® in a private cloud, the
SAP Cloud for Service solution, and solutions from Ariba, an SAP company

+ Selected Deloitte Consulting to simplify the core technology transformation
and accelerate speed to value

Benefits

* Integrated solution that streamlines data analysis and offers a clear view of the
supply chain and customer profiles

« Simplified IT support that improves monitoring and maintenance

« Centralized operations that facilitate best practices and consistent customer
experiences

» Improved supply chain efficiencies to help franchisees grow their bottom lines

Read more p

10-month

Implementation, completed
ahead of schedule

Seamless

Customer experience

Simpler

IT monitoring and
maintenance

“With mostly eastern U.S. locations, there is plenty of potential for us to grow in parallel with our

expansion into the western states. Our technology investments help enable that growth.”

Darrell Riekena, CIO, National DCP LLC
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Executive overview

Company objectives

Resolution

Business transformation

Future plans

Enabling and managing growth through
innovative technology

As the exclusive supply chain management
company serving more than 8900 Dunkin’ Donuts
locations, National DCP LLC sources, purchases,
and distributes 100 million pounds of coffee,

112 million pounds of sugar, and 24 million gallons
of milk annually to franchise operators.

National DCP was formed in 2012 following the
successful merger of five different operating
companies to support Dunkin's growth and
expansion plans. Dissimilar processes, outdated
technology, and legacy systems challenged the
newly formed company to operate effectively
and deliver efficiencies to its customers.

With a strong market presence in the eastern
United States, Dunkin’ Donuts has an aggressive
growth plan to expand its fast-service restaurants
into new regions. To support this growth, National
DCP determined it would be critical to establish
one standard, integrated technology environment.

National DCP selected SAP® software as its core
technology platform, allowing the company to
utilize an enterprise-wide solution that aligns
business processes with business objectives to
maximize supply chain efficiencies.

“Meeting each customer's needs added complexity in our business.
SAP software simplifies our operations so we can keep delivering
customized services and offer more value to franchisees.”

Darrell Riekena, CIO, National DCP LLC
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Executive overview

Company objectives

Resolution

Business transformation

Future plans

Teaming up to simplify processes and
speed up time to value

Streamlining operations and achieving scale
were challenging goals for National DCP because
it serves a diverse base of franchisees. While
some franchisees own one or two Dunkin' Donuts
properties, others own hundreds of locations.
There are also differences in how each franchisee
manages its operations and, consequently, how
National DCP must personalize service to add
value. In addition, National DCP faced supply
chain and inventory management complexity
due to differences in product performance among
geographies and the need to support regional
promotions. Faced with all of this, the company
decided it was time to make a fresh start.

National DCP determined that a unified technology
environment capable of being implemented out of
the box would enable the company to help make
Dunkin’ Donuts’ expansion strategy a reality. A
common platform would simplify procurement

and sourcing operations, standardize processes,
enforce best practices, and improve customer
service levels. National DCP chose SAP as its core
technology provider to drive the transformation.

“We selected Deloitte as our implementation partner,”
says National DCP's CIO, Darrell Riekena. “The value
Deloitte brought to our SAP deployment was a tried-
and-true practice around implementation, change
management, and program communications. These
were critical to a successful rollout and ensured our
employees were on board with these changes.”

Guided by Deloitte Consulting, National DCP
deployed SAP Business Suite powered by SAP
HANAZ® in a private cloud, along with the SAP Cloud
for Service solution and solutions from Ariba, an
SAP company. National DCP completed the full-scale
technology refresh in 10 months.
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Executive overview

Company objectives

Resolution

Business transformation

Future plans

Delighting Dunkin’ Donuts franchisees
with higher efficiency

The foundation of National DCP’s technology road
map is SAP Business Suite powered by SAP HANA.
The cloud-based solution offers a flexible, reliable,
and scalable infrastructure that's simple for National
DCP's IT team to run and maintain.

The overarching benefit from SAP Cloud for Service
is streamlined processes that provide satisfying
customer experiences. Now, when a Dunkin' Donuts
store manager contacts National DCP, call center
agents automatically have franchise information,
including incident history and preferences. With
information immediately at hand, call times

and recurring incidents have been reduced and
customers enjoy a high-touch experience.

Previously, sourcing and procurement were manual,
time-intensive processes for National DCP. It was a

top priority for the company to cultivate a sustain-
able supply chain that would make it economical to
keep up with volume demands. Deployed with the
initial implementation, Ariba solutions give National
DCP the metrics, tools, and visibility to manage
inventories, better negotiate with suppliers, and
pass along savings to franchisees.

Regardless of system or solution, National DCP
was able to tie everything together through the
SAP software integration layer. As a result, the
solutions are tightly linked, have fewer interfaces,
and have streamlined data flows. With complete
visibility across the supply chain and one customer-
record management system, National DCP is
enjoying a simpler approach to its business.

“Our business transformation touches every employee and customer.
SAP Business Suite powered by SAP HANA is the foundation we're
building on to realize the growth potential that lies ahead.”

Darrell Riekena, ClO, National DCP LLC
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National DCP

Executive overview Analyzi ng data to
Company objectives anticipate customer
needs

Resolution

The future for National DCP is sweet. Maximizing
Business transformation the capabilities of its SAP solutions is integral to
pursuing the business opportunities that lie ahead.
Using the SAP HANA platform for data processing,
Future plans the company looks forward to gaining new insights
from advanced analytics. This will provide deeper
customer understanding and guide National DCP
with improved forecasting. By looking at the past
performance of promotions across locations, as well
as factoring in a wealth of additional data, National
DCP will know the right products to have in inventory
in the right markets at the right time.
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© 2015 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. Please see
http:/www.sap.com/corporate-en/legal/copyright/index.epx#trademark for additional trademark information and
notices. Some software products marketed by SAP SE and its distributors contain proprietary software components of
other software vendors.

National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE's or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak
only as of their dates, and they should not be relied upon in making purchasing decisions.
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