2013 LPA Project Development Training

WORKSHOP OVERVIEW

[INDOT is improving the LPA Project Development Certification Training. Changes include
moving to an annual certification, developing in-depth training modules on a range of topics,
and creating audience targeted training to address common problems and challenges in the
LPA Project Development Process.

INDOT has also established a new requirement for all Counties to designate and maintain a
certified Employee in Responsible Charge (ERC) to manage their Bridge Inspection Program.
This ERC must be an employee of the LPA and can be the same ERC who manages the LPA’s

other transportation projects.

Our commitment is to provide better quality training that is more accessible, eliminates
problems, and ensures accuracy in all activities in the Project Development Process. We

. . I .. . LOCAL TECHNICAL
appreciate your patience as we transition our training and we encourage you to provide ASSISTANCE PROGRAM

feedback especially in communicating training topics that you need most.
INDOT will continue to offer certification classes in central locations throughout the state to ensure full compliance to the new
certification requirements. In addition, to ensure a seamless transition, INDOT will offer both training models during 2013.

Registration will continue to be provided through Indiana LTAP.
Certification continues to be required for “Employees in Responsible Charge” (ERC) and for Consultant Project Manager.

Additional Information
B Thereis no fee to attend these training sessions.
B All sessions will be held from 9:00am - 4:30pm.
B Registration will be accepted on a first-come, first-served basis and will continue until sites are full, please
continue to check the LTAP website for updates.
B Confirmation e-mails with final location information and session instructions will be sent to all registrants
one week prior to the training date.

Please check the date/location you wish to attend. You will receive an email confirming your place in the session.

LPA/Consultant Training (Topics Include: Project Development Basics)

Seymour District LaPorte District Fort Wayne District
May 1, 2013 May 2, 2013 June 11, 2013
Location TBD Location TBD Location TBD
Consultant-Only Sessians (Topics Include: R/W, Permits, Utility and Railroad Coordination, SPMS Training)
Indianapolis Indianapolis North Central Indiana South Central Indiana
June 12, 2013 June 13, 2013 August 1, 2013 September 17, 2013
Indiana Government Indiana Government Location TBD Location TBD
Center South Center South

LPA-Only Sessians (Topics Include: Project Development Basics)

Vincennes District Crawfordsville District Greenfield District
July 9, 2013 July 11,2013 September 5, 2013
Location TBD Location TBD Location TBD

LPA-Only Sessions (Topics Include: Consultant Selection - REP Writing, Selection Process, Reviewing Final Contract)

North Central Indiana Indianapolis South Central Indiana
September 19, 2013 October 24, 2013 November 7, 2013
Location TBD Indiana Government Center South Location TBD

NAME(S):

AGENCY:

PHONE: FAX:

EMAIL(S):

IS THIS YOUR FIRST LPA CERTIFICATION TRAINING SESSION? DYES I:lNO

Fax registration to Indiana LTAP 765-496-1176 or e-mail to inltap@ecn.purdue.edu



