SEVERE SEPSIS / SEPTIC SHOCK REFERENCE AND AUDIT TOOL - ST. JOSEPH HOSPITAL
INITIAL ASSESSMENT AND IDENTIFICATION

**Does Patient have two or more of the following SIRS criteria?**
Re-Assess (Check all that apply) If two or more checked and suspected/known
infection present, then contact MD and/or MET TEAM.
NO f
O Temperature above 38°C (100.9°F) or less than 36°C (96/8°F)
Known or YES [ Heart Rate greater than 90 NO
suspected [] Respiration rate greater than 20 or PaCo?2 less than 32 P| Re-Assess
infection? [] WBC greater than 12,000 or less than 4,000 or greater than 10% bands
Assessment by: Title_ Date/Time___ /__
YES
MD and/or MET TEAM Contacted (Date/Time ___ /)
OBTAIN MD ORDER FOR: Is SBP less
) than 90 and / or NO Is Lactate level NO
. LABS / TESTS (if not already done) —— | MAPlessthan ——p greater than 4 or
. Treating Hypotension 65 after NS Organ Dysfunction?
(See page 2 of order set) boluses?
YES YES % EGDT not indicated
1* Blood Culture set drawn: Date / Time / 1.Initiate antibiotics
o . 2.Re-Assess
1% Lactate level: Date / Time / 3. Admit to
1°' Antibiotic administered #":%Critry
Date / Time / = Critical Care

EARLY GOAL DIRECTED THERAPY (EGDT)

. Initiate Severe Sepsis Order Set (See page 2 of order set)

= ADMIT TO CRITICAL CARE : Date / Time /

. Obtain Universal Consent for Central Line placement, Arterial Line Placement, and consent for intubation
. Initiate Broad Spectrum Antibiotics (see back of page 2 for suggested regimens)

- Supplemental O, to maintain O, saturation greater than 92%

Consider nitroglycerin v = NS 500 mL IV bolus, repeat until CVP greater than 8
IV drip at < CVP greater than 15 CVP CVP less > = |f CVP less than 4, give Albumin 25% 100 mL IV
10-60 mCg/min until SBP greater than 160 (Step 1) than 8 over 20 minutes Q 2 HRS X 2 doses in addition to above
CVP less than 12 or = |f CVP greater than 8, continue IVF NS @ 150 mL/hr
SBP less than 140

Start Vasopressors
? MAP greater than 100 MAP MAP less than 65 P

(Step 2) P Date / Time /
(See page 2 of order set)

MAP 65-100

ScvO; or MvO,
greater than 70%

Transfuse pRBC to obtain
Hgb greater than 10
(see page 2 of order set)

Hgb less

less than 70% than 10

Hgb greater
than 10

EARLY GOALS ACHIEVED = Start Dobutamine IV drip at 2 mCg/min (if HR

less than 100 and SBP greater than 100)

= Initiate Continuing Therapy Phase * Intubation and Mechanical Ventilation
orders (see page 2 of order set)

St. Joseph Hospital %]%

ST.JOSEPH

HEALTH SYSTEM

SEVERE SEPSIS / SEPTIC SHOCK
REFERENCE AND AUDIT TOOL

6031-0003 (Audit Tool) (Rev. 2/09/09)
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