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REQUEST FOR PROPOSAL (“RFP”)

FEDERAL COMMUNICATIONS COMMISSION (FCC) LICENSING INITIATION AND
MANAGEMENT CONSULTING

Specification No. 118072

L. GENERAL INVITATION
1.1 Purpose of the Request for Proposal

The City of Chicago ("City"), acting through its Office of Emergency Management and
Communications (OEMC), invites the submission of Proposals from firms with expertise and
experience in the management, auditing, monitoring, coordination and filing of Federal
Communication Commission (FCC) licenses for large municipalities. The purpose is to
effectively acquire new and manage all of the existing FCC licenses held by the City of Chicago.
The chosen Respondent will be responsible for managing the FCC license renewals and
modifications required by FCC rules. The FCC management is required for the City’s voice radio
system and is needed to ensure the City has proper licensing and support to maintain the radio
frequency necessary for interoperable communications.

The Contractor awarded a contract pursuant to this RFP shall perform all applicable duties as
outlined in the Scope of Services Exhibit 1. The work contemplated is professional in nature. It
is understood that the Contractor acting as an individual, partnership, corporation or other legal
entity, is of professional status, licensed to perform in the State of lllinois and the CITY OF
CHICAGO for all applicable professional discipline(s) requiring licensing and will be governed by
the professional ethics in its relationship to the City. It is also understood that all reports,
information, or data prepared or assembled by the Contractor under a contract awarded
pursuant to this RFP may be made available to any individual organization, under the Freedom
of Information Act (FOIA).

The Contractor shall be financially solvent and each of its members if a joint venture, its
employees, agents or sub-consultants of any tier shall be competent to perform the services
required under this RFP document.

1.2 Internet Access to this RFP

Respondents may download the RFP and any future addenda from the City’s DPS website
at the following URL address: www.cityofchicago.org/bids.

In the event you do not have download capability, all materials may be obtained from the City of
Chicago Department of Procurement Services' Bid & Bond Room, located in Room 301, City
Hall, 121 N. LaSalle Street in Chicago, IL 60602.

A Respondent who chooses to download an RFP solicitation instead of picking it up in

person will be responsible for checking the aforementioned web site for clarifications and/or
addenda, if any. Failure to obtain clarifications and/or addenda from the web site shall not
relieve Respondent from being bound by any additional terms and conditions in the clarifications
and/or addenda, or from considering additional information contained therein in preparing your
Proposal. Note, there may be multiple clarifications and/or addenda. Any harm to the
Respondent resulting from such failure shall not be valid grounds for a protest against award(s)
made under the solicitation.



All Respondents are responsible for obtaining all RFP materials. If Respondent chooses
to download and print RFP document, the Respondent must contact the City of Chicago,
Department of Procurement Services, Bid & Bond Room by emailing
BidandBond@cityofchicago.org to register Respondent’s company as an RFP document
holder, which will enable the Respondent to receive any future clarifications and/or
addendum related to this RFP.

L. DEFINITIONS

“Agreement” means the City of Chicago’s Professional Services Agreement, including all
exhibits attached to it and incorporated in it by reference, and all amendments, modifications, or
revisions made in accordance with its terms, as attached in this RFP in Exhibit 8.

Chief Procurement Officer (“CPO”) means the Chief Procurement Officer for the City of
Chicago.

“Commissioner” or ‘Executive Director” means the chief executive officer for the City of
Chicago, Office of Emergency Management and Communications.

“Contractor” means the entity awarded a contract pursuant to the City’s RFP process, and
includes the Contractor’s subcontractors.

“Department” means the City of Chicago Office of Emergency Management and
Communications and other participating City Departments.

“Proposals” means the documents submitted in response to this RFP.

“Respondent” means the individuals or business entities submitting a proposal in response to
this RFP.

lll. BACKGROUND

The Office of Emergency Management and Communications (OEMC) is seeking proposals for
the ongoing management and licensing initiative. The object of this Request for Proposal is to
enter into a contract to procure a professional services contractor to initiate and maintain official
FCC licenses for the City of Chicago, its various entities, and allied communication partners.

The Office of Emergency Management and Communications is responsible for providing
Emergency 9-1-1 Call and Dispatch Services, operation of the City's Internal Secure
Communications Network, Emergency Management services, and Traffic and Weather
Management services for the City of Chicago. In order to effectively provide these vital services,
immediate and continuous radio communications is required to coordinate the operations of all
City of Chicago departments. The City of Chicago is to include all two-way radio users in the
municipal government of the City of Chicago. The Respondent will need to access the FCC
website http://wireless2.fcc.gov/UIsApp/UlsSearch/searchLicense.jsp and search for existing
City of Chicago licenses. Typical entities in this agreement include, but are not limited to:

e Chicago Police Department
¢ Chicago Fire Department, Fire Suppression and Rescue
e Chicago Fire Department, Emergency Medical Services (EMS)

e Hospitals and Emergency Medical facilities participating in the Chicago Fire
Department’s Trauma program both inside and outside of the corporate limits of
the City of Chicago.

o Department of Streets and Sanitation
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o Department of Health

¢ Department of Aviation

o Water Department

o Office of Emergency Management and Communications

Other entities included in allied communications fields may include, but are not limited to, the
Chicago Park District, McCormick Place, Navy Pier, Chicago Transit Authority (CTA), Midwest
Water Reclamation District (MWRD), Metra and cooperation with the Cook County Sheriff. The
City works closely with many State of lllinois law enforcement agencies and many agencies of
the U.S. Federal Government.

IV. SCOPE OF SERVICES

4.1 Description of Services

The Scope of Services that the City seeks to acquire is described in Exhibit 1 of this RFP. The
Respondent is expected to expand on this scope in the submitted Proposal, incorporating their
expertise and proposed method or approach.

4.2 Contract Term

Any contract awarded pursuant to this RFP solicitation shall be for a base contract period of
sixty (60) months with option to renew for up to three (3) additional twelve-month periods, at
City’s discretion.

V. GENERAL INFORMATION AND GUIDELINES

5.1 Communications Between the City of Chicago and Respondents

A. Submission of Questions or Requests for Clarifications

Respondents must communicate only with the Department of Procurement
Services. All questions or requests for clarification must be in writing, sent by
mail or email, directed to the attention of Lisa Clark, lisa.clark@cityofchicago.org
Department of Procurement Services, Room 806, City Hall. All questions must
be received no later than 4:00 p.m. Central Time on February 13, 2014.
Respondents are encouraged, but not required, to submit questions one (1) week
prior to the scheduled Pre-Proposal Conference. The face of each envelope or
the cover sheet of the fax must clearly indicate that the contents are “Questions
and Request for Clarification” about the RFP, and are “Not a Proposal” and must
refer to “Request for Proposal (“RFP”) for Federal Communications Commission
(FCC) Licensing Initiation and Management Consulting, Specification No.
118072. No telephone calls will be accepted unless the questions are general in
nature. A Respondent that deviates from any of these restrictions may be
subject to immediate disqualification from this RFP process.

B. Pre-Proposal Conference

The City will hold a Pre-Proposal Conference in City Hall, Department of
Procurement Services, Conference A ,Room 806 Chicago, lllinois 60602, at
2:00p.m., Central Time on February 6, 2014. All parties interested in bidding on
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this RFP are urged to attend in person however a telephone conference number
is provided for those unable to attend in person. The City requests that all parties
planning on attending the Pre-Proposal Conference notify Lisa Clark prior to the
Pre-Proposal Conference. The e-mail communication shall include the names,
tittes, e-mail address and phone number of each attendee and indicate whether
the attendee is participating in person or via teleconference. A teleconference
number will be provided to those who are interested.

The City will answer questions and clarify the terms of the RFP at the Pre-
Proposal Conference. The City may respond both to questions posed on the day
of the conference and to questions e-mailed prior to the deadline for receipt of
questions per Section 5.1.A.

5.2 Deadline And Procedures for Submitting Proposals

1.

To be assured of consideration, Proposals must be received by the City of
Chicago in the City’s Bid & Bond Room (Room 301, City Hall) no later than 4:00
p.m. Central Time on March 11, 2014. The Bid & Bond Room can be reached at
telephone number 312-744-9773.

The City may, but is not required to accept Proposals that are not received by the
date and time set forth in Section 5.2.1 above. Only the Chief Procurement
Officer (“CPQ”) is empowered to determine whether to accept or return late
Proposals.

Failure by a messenger delivery service or printing service to meet the deadline
will not excuse the Respondent from the deadline requirement. Hand-carried
Proposals must be placed in the depository located in the Bid & Bond Room
located in Room 301, City Hall. The time of the receipt of all Proposals to this
RFP will be determined solely by the clock located in the Bid & Bond Room of
City Hall. It is Respondent's sole responsibility to ensure that the Proposal is
received as required.

Proposals must be delivered to the following address:

Jamie L. Rhee, Chief Procurement Officer
Department of Procurement Services

Bid & Bond Room

Room 301, City Hall

121 North LaSalle Street

Chicago, lllinois 60602

Respondent must submit 1 hardcopy original, 7 electronic copies in a searchable
pdf format, with Pricing/Cost Proposal completed in Excel on a USB drive or CD-
ROM. The original documents must be clearly marked as “ORIGINAL”, and must
bear the original signature of an authorized corporate agent on all documents
requiring a signature. Copies must be exact duplicates of the ORIGINAL.
Respondent must enclose all documents in sealed envelopes or boxes.

The outside of each sealed envelope or package must be labeled as follows:



5.3

5.4

5.5

Proposal Enclosed

Request for Proposals (RFP) for Federal Communications Commission
(FCC) Licensing Initiation and Management Consulting

Specification No. 118072

Due: 4:00 p.m. Central Time, March 11, 2014

Submitted by: (Name of Respondent)

Package  of

6. The City’s opening of Respondent’s sealed envelope(s) or package(s) containing
a Proposal shall neither be deemed nor constitute acceptance by the City of
Respondent’s Proposal. The City reserves the right to open and inspect all such
sealed envelope(s) or package(s), regardless if the same were submitted by the
due date and time specified herein, for any purpose, including without limitation,
determining the particular RFP to which Respondent has responded, determine if
a Proposal was submitted by the date and time specified herein.

RFP Information Resources

Respondents are solely responsible for acquiring the necessary information or materials.
Information for preparing a response to this RFP can be located in the following areas of
the City’s website: www.cityofchicago.org/Procurement:

o Search MBE/WBE Directory Database
e Pre-Bid/Proposal Conference Attendees
¢ Addendums and Exhibits, if any.

Procurement Timetable

The timetable for the RFP solicitation is summarized below. Note that these are target
dates and are subject to change by the City.

Key Activity Target Date
January 23, 2014

City Issues RFP

Pre-Proposal Conference February 6, 2014
Post-Conference Questions Due February 13, 2014
Proposals Due March 11, 2014

Transparency Website; Trade Secrets

Consistent with the City's practice of making available all information submitted in
response to a public procurement, all Proposals, any information and documentation
contained therein, any additional information or documentation submitted to the City as
part of this solicitation, and any information or documentation presented to City as part of
negotiation of a contract or other agreement may be made publicly available through the
City's Internet website.

However, Respondents may designate those portions of a Proposal which contain trade
secrets or other proprietary data ("Data") which Respondent desires remain confidential.

To designate portions of a Proposal as confidential, Respondent must:
5



VL.

6.1

A. Mark the cover page as follows: "This Proposal includes trade secrets or other
proprietary data.”

B. Mark each sheet or Data to be restricted with the following legend: "Confidential: Use
or disclosure of data contained on this sheet is subject to the restriction on the title page
of this Proposal."

C. Provide a CD-ROM with a redacted copy of the entire Proposal or submission in .pdf
format for posting on the City's website. Respondent is responsible for properly and
adequately redacting any Data which Respondent desires remain confidential. If entire
pages or sections are removed, they must be represented by a page indicating that the
page or section has been redacted. Failure to provide a CD-ROM with a redacted copy
may result in the posting of an un-redacted copy.

Indiscriminate labeling of material as "Confidential" may be grounds for deeming a
Proposal as non-responsive.

All Proposals submitted to the City are subject to the Freedom of Information Act. The
City will make the final determination as to whether information, even if marked
"confidential," will be disclosed pursuant to a request under the Freedom of Information
Act or valid subpoena. Respondent agrees not to pursue any cause of action against the
City with regard to disclosure of information.

PREPARING PROPOSALS: REQUIRED INFORMATION

Each Proposal must contain all of the following documents and must conform to
the following requirements:

Format of Proposals

Proposals must be prepared on 8 2" X 11" letter size paper (preferably recycled),
printed double-sided, and bound on the long side. The City encourages using reusable,
recycled, recyclable and chlorine free printed materials for bids, proposals, reports and
other documents prepared in connection with this solicitation. Expensive papers and
bindings are discouraged, as no materials will be returned. Submit 1 hardcopy original,
7 electronic copies (on USB-drive or CD-ROM).

Respondents are advised to adhere to the submittal requirements of the RFP. Failure to
comply with the instructions of this RFP will be cause for rejection of the non-compliant
Proposal. Respondent must provide information in the appropriate areas throughout the
RFP. While the City recognizes that Respondents provide costs in varying formats,
compliance with the enclosed costing structure in Exhibit 2 is required to facilitate
equitable comparisons.

The detailed Proposal evaluated by the City must include a response to all requirements
in this RFP. By submitting a response to this RFP, you are acknowledging that if your
Proposal is accepted by the City, your Proposal and related submittals may become part
of the contract.

Sections should be separated by labeled tabs and organized in accordance with
subject matter sequence as set forth below. Each page of the Proposal must be
numbered in a manner so as to be uniquely identified. Proposals must be clear,
concise and well organized. Respondent is strongly discouraged from including
advertisement or materials not related specifically to the focus of this RFP.



6.2.

Required Content of Proposals

Respondents are advised to adhere to the submittal requirements of the RFP. Failure to
comply with the instructions of this RFP may be cause for rejection of the non-compliant
Proposal. Respondent must provide information in the appropriate areas throughout the
RFP. By submitting a response to this RFP, you are acknowledging that if your Proposal
is accepted by the City your Proposal and related submittals may become part of the
contract.

Each section of the RFP must be answered. Proposals should provide a straightforward,
concise description of the Respondent’s capabilities to satisfy the requirements of this
RFP.

At a minimum, the Proposal must include the following items:
6.2.1. Cover Letter

Respondent(s) must submit a cover letter signed by an authorized representative
of the entity committing Respondent to provide the Services as described in this
RFP in accordance with the terms and conditions of any contract awarded
pursuant to the RFP process. The cover letter must:

(i) Indicate the number of years the company/organization has been
in business, and provide an overview of the experience and
background of the company/organization and its key personnel
committed to this project.

(ii) Identify the legal name of the company/organization, its
headquarters address, its principal place of business, its legal
form (i.e., corporation, joint venture, limited liability company or
partnership, etc.), and the names of its principals or partners and
authority to do business in lllinois with the most recent documents
filed with and obtained from the Secretary of State.

(iii) Indicate the name, telephone number(s) and e-mail address of the
principal contact for this proposal, oral presentation or
negotiations.

(iv) Summarize Respondent’s commitment to comply with the
MBE/WBE requirements as stated in the Special Conditions
Regarding Minority Business Enterprise (MBE) and Women
Business Enterprise (WBE) Commitment as stipulated in
Exhibit 5 of this RFP.

(v) Include statement of any objections or comments, to the City
of Chicago’s standard contract terms and conditions as
7



6.2.2.

6.2.3.

stipulated in the Sample Professional Services Agreement in
Exhibit 8 of this RFP.

(vi)  Acknowledge receipt of Addendum issued by the City, if any.

Executive Summary

Respondent must provide an executive summary which explains its
understanding of the City’s intent and objectives and how their Proposal would
achieve those objectives. The summary must discuss Respondent’s plan for the
management, initiation and monitoring the FCC licenses; approach to project
management; strategies, tools and safeguards for ensuring FCC licenses are
correctly maintained and supported and any additional factors for the City’s
consideration.

Professional Qualifications and Specialized Experience of Respondent and
Team Members Committed to this Project

If Respondent proposes that major portions of the work will be performed by
different team members (e.g. joint venture partners, subcontractors, etc.)
Respondent must provide the required information as described below for each
such team member.

Respondents must describe the breadth of the Respondents experience that they
would bring to City of Chicago.

A. Company Profile Information (See Form in Exhibit 3)

Identify participants in Respondent’s “Team.” For example if Respondent
is a business entity that is comprised of more than one legal participant
(e.g., Respondent is a general partnership, joint venture, etc.), then
Respondent must identify or cause to be identified all participants
involved, their respective ownership percentages, and summarize the
role, degree of involvement, and experience of each participant
separately.

If Respondent has a prime contractor/subcontractor relationship instead,
this information regarding role, involvement and experience is also
required for any subcontractor that is proposed to provide a significant
portion of the work.

Provide a chronological history of all mergers and/or acquisitions
involving the Respondent team members, including all present and former
subsidiaries or divisions and any material restructuring activities, if
applicable. Include any such forthcoming actions, if such disclosure has
already been made generally available to the public and is permitted by
law.

If Respondent is a joint venture, attach a copy of the joint venture

agreement signed by an authorized officer of each joint venture
partner. Each partner must execute:

8



(i) Schedule B as shown in Exhibit 5, if joint venture includes City of
Chicago certified MBE/WBE firms(s), as applicable.

(i) Separate Economic Disclosure Statement and Affidavit (“EDS”)
completed by each partner and one in the name of the joint venture
as shown in Exhibit 6.

(iii) Insurance certificate in the name of the joint venture business entity.

Company References/Client Profile (See Form in Exhibit 4)

Respondent must provide at least 3 references preferably from a
municipality or government agency related to a contract of similar scope
and size as described in this RFP. Experience will not be considered
unless complete reference data is provided. At a minimum, the following
information must be included for each client reference:

- Client name, address, contact person name, telephone and email
address.

- Description of Services provided similar to the Services outlined in
Exhibit 1 of this RFP.

- The date when the Service was implemented.
- The location of the project.

- Nature and extent of Respondent’s involvement as the prime
Contractor (also indicate area of secondary responsibility, if
applicable) Identify Services, if any, subcontracted, and to what
other company.

- Nature and extent of Respondent’s involvement as the prime
Contractor (also indicate areas of secondary responsibility, if
applicable).

- Contract term (Start and End date, or indicate if currently providing
services)

- The total dollar value of the Contract.

All client reference information must be supported and verified. Reference
contacts must be aware that they are being used and agreeable to City
interview for follow-up.

The City may solicit from previous clients, including the City of Chicago,
or any available sources, relevant information concerning Respondent’s
record of past performance.

Capacity to Perform City Project

Respondent must provide a summary of current and future projects and
commitments and include projected completion dates. Describe how any
uncompleted projects and/or contractual commitments to other clients will
affect your ability to deliver Services, capacity to perform within City’s
timeline and affect dedicated resources committed to the City’s program.
Identify what percentage of the Services will be performed utilizing your
own workforce, equipment and facilities. What percentage of the work will
be subcontracted?
9



Business License/Authority to do Business in lllinois

Respondent must provide copies of appropriate licenses or certifications
required of any individual or entity performing the services described in
this RFP in the City of Chicago, County of Cook and State of lllinois, for
itself, its partners and its subcontractors, including evidence that
Respondent is authorized by the Secretary of State to do business in the
State of lllinois. Provide copies with the Proposal submission.

These requirements will vary depending upon the circumstances of each
Respondent. See the Department of Business Affairs and Consumer
Protection (BACP) website for additional information:
www.cityofchicago.org/businessaffairs

If required by law, Respondents are required to have an lllinois Business
License. See the State of lllinois, Department of Business Services
website for additional information: (http://www.cyberdriveillinois.com/).

Additionally, visit the State of lllinois’ Division of Professional Regulation
for information regarding the State of lllinois’ Professional Certifications:
http://www.idfpr.com/DPR/.

6.2.4 Professional Qualifications, Specialized Experience and Local Availability
of Key Personnel who will be dedicated to the Services described in this

RFP.

Respondent must provide a summary of individuals who will be dedicated to the
Services described in this RFP. For each key person identified, Respondent
must provide the following information:

Summary of the key personnel who will be dedicated to the Services as
proposed and consistent with Staffing Plan per Section 6.2.5 D2.

Key personnel areas of expertise and areas for prime responsibility for
various tasks or aspects of the Services.

Resumes or corporate personnel profiles with past experience for each of
the key personnel, including a description of their roles and
responsibilities on recent projects of similar type, scope, and magnitude
relating to the Scope of Services as described in this RFP. Respondent
must provide the following information:

a) Title and reporting responsibility.

b) Proposed role in this program, including the functions and tasks for
which they will have prime responsibility (also indicate areas of
secondary responsibility, if appropriate)

c) Pertinent areas of expertise and past experience

d) Base location (local facility, as applicable)

e) Resumes or corporate personnel profiles which describe their overall
experience and expertise.

In addition to resumes, Respondent must provide a detailed description of the
roles and responsibilities by job titles (service staff, supervisors, executive
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6.2.5.

managers, etc.). Add any other types of staff/personnel whom the Respondent is
proposing.

Respondent must designate a Project Manager responsible for day to day
oversight of project and implementation schedule. Project Manager must be
available for telephone and e-mail contact during the stated hours of operation
and emergency after hour contact with City management.

Implementation and Management Plan

Respondent must provide a comprehensive and detailed implementation and
management plan which addresses requirements as outlined in Exhibit 1, Scope
of Services of this RFP. The plan must demonstrate Respondent’s capacity to
successfully implement and manage the project and ability to comply with the
scope of service and requirements as described in this RFP. The management
plan must address, but not be limited to, the following areas:

A. Service Delivery

All responses should, at a minimum, address your plan for delivery of the
Services as outlined in Exhibit 1, Scope of Services. The plan should detail how
the Services will be administered and your policies and procedures addressing
the specific components.

B. Approach to Implementing Services

Describe your policies and procedures for implementing projects, quality
control/checks, project management, response time, project support &
reporting/recommendation services, including your approach to overcoming
obstacles, if any, and troubleshooting to resolve problems.

C. Organization Chart

Submit an organization chart which clearly illustrates the team structure
comprising all firms (joint venture partners, if any, subcontractors); their
relationship in terms of proposed Services; and key personnel involved and the
following information:

1) Respondent should provide an organization chart which identifies not
only the proposed organizational structure, but also key personnel by
name and title. Staffing levels of each organizational unit should be
estimated. The specific role of each of the firms/organizations in a team
or joint venture for each task/work activity must be described.

2) Respondent must describe the specific role of each of the firms in a team
or joint venture for each task/work activity.

3) Respondent should provide an organization chart identifying and showing
the relationships between the Respondent and subcontractors. The
generic titles and responsibilities of key personnel to be assigned to this
project by the Respondent and by any subcontractor, must be identified.

D. Dedicated Resources
11



6.2.6.

6.2.7.

1) Describe facilities, equipment, personnel, transportation vehicles,
software/hardware technologies and other resources available for
implementing any proposed Services.

2) Staffing Plan

Provide an assessment of staffing needs for each major activity area by
job title and function. Respondent should identify each primary team
member working on staff with Respondent, as well as those working in a
subcontracting capacity. Provide an assessment of staffing needs for
each major activity area by job title and function. The assessment should
include full-time equivalents for professional staff and supervisors
committed to the City of Chicago project including team structure,
numbers and team management plans to achieve requirements for
transition, implementation and services.

Submit resumes for key personnel that will be committed to this
engagement. Correlate team members to the tasks they will be
performing during implementation/transition and on-going operations. For
each proposed key personnel, describe previous related experience and
provide references including: name, address, and telephone number of
contact person, and brief description of work history. The City reserves
the right to conduct background checks on any personnel within the
scope of this engagement.

Itemized Cost Proposal

The Respondent must provide pricing in the format and content as outlined in
Exhibit 2 in order for the Respondent’s Proposal to be considered responsive to
this section. Proposals that fail to include cost proposal information in Exhibit 2
will be rejected as incomplete and deemed non-responsive.

The Respondent is responsible for disclosing any charges or fees that the City
would incur with the Respondent, before, during, and after the implementation as
Other Costs.

All costs must, at a minimum, be provided as requested in Exhibit 2. For
purposes of comparing costs among Respondents, Respondent must not deviate
from the cost table outlined in Exhibit 2. The City reserves the right to negotiate
a final fixed price, terms, and conditions with selected Respondent.

Minority and Women Business Enterprises Commitment

Respondent must complete and submit the forms that are attached to this RFP in
Exhibit 5 to evidence Respondent’s proposed MBE/WBE participation in some
aspect of the contract. For purposes of your response to this RFP, the minimum
Minority Business Enterprise (MBE) participation goal is 25% and the minimum
Women Business Enterprise (WBE) participation goal is 5% of the total contract
value.

Respondent must submit a completed Schedule D-1 and obtain a separate
Schedule C-1 completed and signed by each proposed MBE and WBE firm
12



6.2.8.

6.2.9.

describing the services to be provided. With each Schedule C-1 form,
Respondent should submit a current Letter of Certification issued by the City of
Chicago. The proposed MBE or WBE firm must be certified by the City of
Chicago and/or Cook County at the time of Proposal submission. The City
reserves the right to require Respondents to replace any proposed MBE/WBE
that is not certified with the City of Chicago.

Further, the percentage participation for each MBE or WBE firm on the individual
Schedule C-1s should match the percentages for each MBE or WBE firm listed
on the Schedule D-1. All schedules submitted must be original signature. Failure
to submit these documents, or incomplete documents, may result in Respondent
being declared non-responsive.

In order to determine the best way in which to achieve and document MBE/WBE
participation, Respondent must refer to the Special Conditions Regarding
Minority Business Enterprise Commitment and Women Business Enterprise
Commitment attached to this RFP as Exhibit 5. To locate MBE/WBE firms who
are currently certified with the City of Chicago in various areas of specialty, you
can search the City's MBE/WBE Directory Database on the City’s website:
www.cityofchicago.org/Procurement.

Financial Statements

Respondents that are comprised of more than one entity must include financial
statements for each entity. The City reserves the right to accept or reject any
financial documentation other than the financial statements requested by this
section.

If Respondent is unable to provide audited financial statements, state the
reasons in your Proposal response and provide financial documentation in
sufficient detail to enable the City to assess the financial condition of your
company.

Sufficient alternate documentation would be un-audited financial statements from
those Respondents not required to have their financial statements audited, at a
minimum, the statements need to be the balance sheets and income statements
(or equivalent) for the requested three vyears. Assets/liabilities and
income/expenses must be presented in adequate detail for the City to assess the
financial condition of the Respondent.

Economic Disclosure Statement and Affidavit (“EDS”).

Respondent shall complete an Economic Disclosure Statement and Affidavit and
Appendix A. See Online City of Chicago EDS Instructions, and Attachment A
Online EDS Acknowledgement, in Exhibit 6. If Respondent is a business entity
other than a corporation, then each member, partner, etc., of Respondent must
complete an EDS, as applicable, per the instructions on the EDS form. In
addition, any entity that has an interest in Respondent or in one or more of its
members, partners, etc., and is required pursuant to the Municipal Purchasing
Act for Cities of 500,000 or More Population (65 ILCS 5/8-10-8.5) or Chapter 2-
154 of the Municipal Code of Chicago to provide a disclosure must submit a
completed and executed EDS as an “entity holding an interest in an Applicant” as

13
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6.2.10.

6.2.11.

described in the EDS. All affidavits must be notarized. Upon completion of
Online EDS, Respondent shall submit a copy of 2 documents with their
Proposal: 1) Certificate of Filing printed from system and 2) hardcopy of
the executed Attachment A, Online EDS Acknowledgement form in lieu of
hardcopy EDS forms.

The Respondent submitting as the prime must submit the above referenced EDS
documents with its Proposal. Subcontractors may be asked, at the City’s
discretion, to provide an EDS during the evaluation process.

Legal Actions

Respondent must provide a listing and a brief description of all material legal
actions, together with any fines and penalties for the past 5 years in which (i)
Respondent or any division, subsidiary or parent entity of Respondent, or (ii) any
member, partner, etc., of Respondent if Respondent is a business entity other
than a corporation, has been:

A. A debtor in bankruptcy; or
B. A plaintiff or defendant in a legal action for deficient performance under a
contract or violation of a statute or related to service reliability; or

C. A respondent in an administrative action for deficient performance on a
project or in violation of a statute or related to service reliability; or

D. A defendant in any criminal action; or

E. A named insured of an insurance policy for which the insured has paid a
claim related to deficient performance under a contract or in violation of a
statute or related to service reliability; or

F. A principal of a bond for which a surety has provided contract

performance or compensation to an obligee of the bond due to deficient
performance under a contract or in violation if a statute or related to
service reliability; or

G. A defendant or respondent in a governmental inquiry or action regarding
accuracy of preparation of financial statements or disclosure documents.

The City reserves the right to request similar legal action information from
Respondent’s team members during the evaluation process.

Insurance

Respondent should include a statement that they can comply with the City’s
insurance requirements. Prior to contract award, the selected Respondent will be
required to submit evidence of insurance in the amounts specified in the attached
Exhibit 7.

EVALUATING PROPOSALS

Evaluation Process

An Evaluation Committee, which will include representatives from the Office of
Emergency Management and Communications, Department of Fire, Department of
Aviation, the Department of Procurement Services and may include representatives of

14



7.2

other departments of the City (“Evaluation Committee” or “EC”) will review and evaluate
the Proposals, as described below.

In evaluating Proposals, the EC will first consider the completeness and responsiveness
of the Respondent’s Proposal. The Proposal evaluation process is organized into three
phases:

Phase | -  Preliminary Proposal Assessment
Phase Il - Proposal Evaluation
Phase Ill - Site Visits and/or Oral Presentations (if necessary)

Phase | - Preliminary Proposal Assessment

Phase | will involve an assessment of the Respondent’s compliance with and adherence
to all submittal requirements requested in Section VI, 6.2., Required Content of the
Proposal. Proposals which are incomplete and missing key components necessary to
fully evaluate the Proposal may, at the discretion of the EC, be rejected from further
consideration due to “non-responsiveness” and rated Non-Responsive. Proposals
providing responses to all sections will be eligible for detailed analysis in Phase Il,
Proposal Evaluation.

Phase 1l - Proposal Evaluation

In Phase I, the EC will evaluate the extent to which a Respondent’s Proposal meets the
service requirements set forth in the RFP. Phase Il will include a detailed analysis of the
Respondent’s qualifications, experience, proposed implementation and management
plan, cost proposal and other factors based on the evaluation criteria outlined in Section
7.2, Evaluation Criteria.

As part of the evaluation process, the EC will review the information required by Section
VI, for each Proposal received. The EC may also review other information gained by
checking references and by investigating the Respondent’s financial condition.

The City reserves the right to seek clarification of any information that is submitted by
any Respondent in any portion of its Proposal or to request additional information at any
time during the evaluation process. Any material misrepresentation made by a
Respondent may void the Proposal and eliminate the Respondent from further
consideration.

The City reserves the right to enlist independent consulting services to assist with the
evaluation of all or any portion of the Proposal responses as it deems necessary.
Evaluation Criteria

In Phase IlI, the Evaluation Committee will review the Respondent's Proposal to
determine overall responsiveness and completeness of the Proposal with respect to the
components outlined in the RFP using the following criteria (not necessarily listed in
order of importance):

A. Professional and Technical Competence:

1. Ability to provide the Services described in the RFP, including capacity to
perform the Scope of Services described in Exhibit 1 of this RFP.
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2. Professional Qualifications and Specialized Experience of Respondent and its
Team on projects of similar scope and magnitude (e.g., specifically with respect
to large organizations, and government agencies).

3. Professional Qualifications and Specialized Experience of Respondent’'s Key
Personnel (and Team Members) and Local Availability of Key Personnel
committed to the City of Chicago.

4. Past and Current Performance of the Respondent (and Team members) on other
contracts in terms of quality of services, operating within budget and compliance
with performance schedules. The Committee may solicit from current and/or
previous clients including the City of Chicago, other government agencies, or any
available sources, relevant information concerning the Respondent’s record of
performance.

Quality, Comprehensiveness and Adequacy of the proposed Implementation and
Management Plan including ability to meet service levels, capacity to support the
project based on staffing plan including supervisory key personnel who will
manage and oversee program.

The Evaluation Committee will review each Proposal for the Respondent’s
understanding of the objectives of the Services and how these objectives may be
best accomplished. Each Respondent will be evaluated on their overall strategy,
methodology and approach to meeting the City’s service level needs.

Pricing/Cost Proposal. The City will consider completeness and adequacy of cost
as per the ltemized Cost Proposal, Exhibit 2.

The level, relevancy, and quality of participation by MBE/WBE firms certified by
the City of Chicago. It should be noted that non-responsiveness to this
requirement may be cause for the prospective Respondent to be disqualified.

Legal Actions - The EC will consider any legal actions, if any, against
Respondent and any division, subsidiary or parent company of Respondent, or
against any member, partner, etc., of Respondent if Respondent is a business
entity other than a corporation.

Financial Stability — The EC will consider the financial condition of Respondent.
Respondent must be financially stable to ensure performance over the duration
of the contract.

Compliance with Laws, Ordinances, and Statutes. The EC will consider
Respondent’s compliance with all laws, ordinances, and statutes governing the
contract. See Online City of Chicago EDS Instructions and Attachment A, Online
EDS Acknowledgement form in Exhibit 6.

Degree to which the Respondent accepts the City’s Terms and Conditions in the
sample Professional Services Agreement in Exhibit 8 enabling the City to
successfully negotiate a contract.

Conflict of Interest — The EC will consider any information regarding Respondent,

including information contained in Respondent’s Proposal, that may indicate any

conflicts (or potential conflicts) of interest which might compromise Respondent’s

ability to satisfactorily perform the proposed Services or undermine the integrity

of the competitive procurement process. If any Respondent has provided any
16
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9.1

services for the City in researching, consulting, advising, drafting, or reviewing of
this RFP or any services related to this RFP, such Respondent may be
disqualified from further consideration.

SELECTION PROCESS

After the Evaluation Committee (“EC”) completes its review of Proposals in Phase I, it
may submit to the Executive Director of the Office of Emergency Management and
Communications and Chief Procurement Officer a recommended short list of
Respondents (Phase lll), or the EC may forego Phase Ill and submit a recommendation
to select one Respondent, or a recommendation to reject any or all Proposals.

Phase llI- Site Visit, and/or Oral Presentations

If the EC submits a short list of Respondents for further review, then, in the sole
discretion of the Chief Procurement Officer, those short-listed Respondents may be
subject to a site visit, and/or be invited to appear before the Evaluation Committee for an
oral presentation to clarify in more detail information what was submitted in
Respondent’s Proposal; and/or to ask Respondent to respond to additional questions.

Following oral presentations, the Evaluation Committee will make a final evaluation of
the Respondents and submit its recommendation to the Commissioner. Such
recommendation may be to enter into negotiations with only one Respondent or may be
to enter into negotiations with more than one Respondent.

Upon receipt of the EC’s recommendation, the Executive Director will submit a decision
(concurrence or rejection of the EC’s recommendation) to the Chief Procurement Officer.
The Chief Procurement Officer shall then consider the Executive Director’s
recommendation and exercise her authority to either notify the Respondent(s) to enter
into contract negotiations or reject the recommendation and offer alternate options.

The City will require the selected Respondent(s) to participate in contract negotiations.
In order to award a contract that represents the best value to the City, as determined by
the Executive Director and the Chief Procurement Officer, the City reserves the right to
enter into concurrent competitive price negotiations with one or more qualified
Respondent(s). The City's requirement that a selected Respondent negotiate is not a
commitment by the City to award a contract.

The City reserves the right to terminate this RFP solicitation at any stage if the Chief
Procurement Officer determines this action to be in the City's best interest. The receipt of
Proposals or other documents will in no way obligate the City of Chicago to enter into
any contract of any kind with any party.

ADDITIONAL DETAILS OF THE RFP PROCESS
Addenda

If it becomes necessary to revise or expand upon any part of this RFP, an addendum wiill
be sent (electronically or by mail) to all of the prospective Respondents listed on the
“Take Out Sheet” prior to the Proposal due date. A copy of addenda associated with this
RFP specification number will also be posted on the City of Chicago’s Department of
Procurement Services website and may be downloaded in lieu of being sent the
addendum. Prospective Respondents are listed on the Take Out Sheet when they pick-
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9.2

9.3

9.4

up a copy of the RFP package from the Bid & Bond Room and leave a business card, e-
mail BidandBond@cityofchicago.org or call in to the Bid & Bond Room to register their
company as having downloaded a copy of the RFP prior to the Proposal due date. Each
addendum is incorporated as part of the RFP documents, and the prospective
Respondent should acknowledge receipt.

Respondents are solely responsible for acquiring the necessary information or materials
from the Bid & Bond room.

Copies of the take-out list, and any addenda, are available from the Department of
Procurement Services Bid & Bond Room 301, City Hall, 121 North LaSalle Street,
Monday-Friday, 8:30 a.m. - 4:30 p.m.; 312-744-9773; and via the Internet at the
Department of Procurement website: www.cityofchicago.org/Procurement

An addendum may include, but will not be limited to, the following:

1. Responses to questions and requests for clarification sent to the Department of
Procurement Services; or

2. Responses to questions and requests for clarification raised at the Pre-Proposal
Conference; or

3. Responses to questions and requests for clarification which were sent in by the
deadline for submission of questions; all in accordance with the provisions of Section
V. 5.1 A herein.

City's Rights to Reject Proposals

The City of Chicago, acting through its Chief Procurement Officer, reserves the right to
reject any and all Proposals that do not conform to the requirements set forth in this
RFP; or that do not contain at least the information required by this RFP. If no
Respondent is selected through this RFP process, then the Chief Procurement Officer
may utilize any other procurement method available under the Municipal Purchasing Act
and the Municipal Code of Chicago, to obtain the Services described in this RFP or as
may otherwise be so required.

No Liability for Costs

The City is not responsible for costs or damages incurred by Respondents, member(s),
partners, subcontractors, or other interested parties in connection with the RFP process,
including but not limited to costs associated with preparing the Proposal and/or
participating in any conferences, site visits, demonstrations, oral presentations or
negotiations.

Prohibition on Certain Contributions — Mayoral Executive Order No. 2011-4

No Contractor or any person or entity who directly or indirectly has an ownership or
beneficial interest in Contractor of more than 7.5% ("Owners"), spouses and domestic
partners of such Owners, Contractor’'s Subcontractors, any person or entity who directly
or indirectly has an ownership or beneficial interest in any Subcontractor of more than
7.5% ("Sub-owners") and spouses and domestic partners of such Sub-owners
(Contractor and all the other preceding classes of persons and entities are together, the
"Identified Parties"), shall make a contribution of any amount to the Mayor of the City of
Chicago (the "Mayor") or to his political fundraising committee during (i) the bid or other
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9.5

solicitation process for this Contract or Other Contract, including while this Contract or
Other Contract is executory, (ii) the term of this Contract or any Other Contract between
City and Contractor, and/or (iii) any period in which an extension of this Contract or
Other Contract with the City is being sought or negotiated.

Contractor represents and warrants that since the date of public advertisement of the
specification, request for qualifications, request for proposals or request for information
(or any combination of those requests) or, if not competitively procured, from the date
the City approached the Contractor or the date the Contractor approached the City, as
applicable, regarding the formulation of this Contract, no Identified Parties have made a
contribution of any amount to the Mayor or to his political fundraising committee.

Contractor shall not: (a) coerce, compel or intimidate its employees to make a
contribution of any amount to the Mayor or to the Mayor’'s political fundraising
committee; (b) reimburse its employees for a contribution of any amount made to the
Mayor or to the Mayor’s political fundraising committee; or (c) bundle or solicit others to
bundle contributions to the Mayor or to his political fundraising committee.

The Identified Parties must not engage in any conduct whatsoever designed to
intentionally violate this provision or Mayoral Executive Order No. 2011-4 or to entice,
direct or solicit others to intentionally violate this provision or Mayoral Executive Order
No. 2011-4.

Violation of, non-compliance with, misrepresentation with respect to, or breach of any
covenant or warranty under this provision or violation of Mayoral Executive Order No.
2011-4 constitutes a breach and default under this Contract, and under any Other
Contract for which no opportunity to cure will be granted. Such breach and default
entitles the City to all remedies (including without limitation termination for default) under
this Contract, under Other Contract, at law and in equity. This provision amends any
Other Contract and supersedes any inconsistent provision contained therein.

If Contractor violates this provision or Mayoral Executive Order No. 2011-4 prior to
award of the Contract resulting from this specification, the CPO may reject Contractor’s
bid.

For purposes of this provision:

"Other Contract” means any agreement entered into between the Contractor and the
City that is (i) formed under the authority of MCC Ch. 2-92; (ii) for the purchase, sale or
lease of real or personal property; or (iii) for materials, supplies, equipment or services
which are approved and/or authorized by the City Council.

"Contribution" means a "political contribution" as defined in MCC Ch. 2-156, as
amended.

"Political fundraising committee" means a "political fundraising committee" as defined
in MCC Ch. 2-156, as amended.

False Statements

(a) 1-21-010 False Statements

Any person who knowingly makes a false statement of material fact to the city in

violation of any statute, ordinance or regulation, or who knowingly falsifies any

statement of material fact made in connection with an application, report,
19



affidavit, oath, or attestation, including a statement of material fact made in
connection with a bid, proposal, contract or economic disclosure statement or
affidavit, is liable to the city for a civil penalty of not less than $500.00 and not
more than $1,000.00, plus up to three times the amount of damages which the
city sustains because of the person's violation of this section. A person who
violates this section shall also be liable for the city's litigation and collection costs
and attorney's fees.

The penalties imposed by this section shall be in addition to any other penalty
provided for in the municipal code. (Added Coun. J. 12-15-04, p. 39915, § 1)

1-21-020 Aiding and Abetting.

Any person who aids, abets, incites, compels or coerces the doing of any act
prohibited by this chapter shall be liable to the city for the same penalties for the
violation. (Added Coun. J. 12-15-04, p. 39915, § 1)

1-21-030 Enforcement.

In addition to any other means authorized by law, the corporation counsel may

enforce this chapter by instituting an action with the department of administrative
hearings. (Added Coun. J. 12-15-04, p. 39915, § 1)
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EXHIBIT 1

SCOPE OF SERVICES



SCOPE OF SERVICES

The Contractor will assume duties listed but are not limited to:

1.

10.

11.

12.

13.

A complete comprehensive top down review of all FCC licenses for the City of Chicago.
a. Review licensure of all Chicago radio channels radio channels and modernize those
out of date.
b. Coordinate FCC licensure for
i. All conventional analog radio and digital simulcast radio systems,
ii. new conventional radio systems both analog and digital
iii. de-commissioning systems retired from service,
iv. 800 MHz and or UHF trunking systems to be replaced and/or modified.

Manage all future upgrades for City of Chicago two-way radio systems.
Assist in the authorship and filing of requests and waivers before the FCC.

Manage City of Chicago FCC licensure of all radio systems.
a. Digital simulcast multi-site communications systems
b. Conventional analog narrow band radio channels
c. Conventional digital radio systems
d. Simplex channels

Provide proper licensure for Chicago Police Department (CPD) and Chicago Fire
Department (CFD) Mobile data radio systems.

Provide proper licensure for 700 and 800 MHz frequency bands.

Be knowledgeable with Federal Aviation Administration (FAA) rules and regulations. The
Contractor will work to ensure all FAA requirements for radio emissions are properly
licensed for those city departments equipped with aviation radios.

The Contractor will be responsible for maintaining proper registration with the FCC and FAA
for radio towers. This includes but is not limited to obstruction lighting and painting. Any and
all parameters regarding licensure for radio towers will be filed with the appropriate agency.

The Contractor will assist the authorship of Request for Proposals (RFPs). RFP’s may be
originated by any city department, allied communications partners, and on any analog,
digital, voice, or data radio system.

The Contractor will be responsible for reviewing and evaluating any plans submitted to the
city for modifying or new construction of radio frequency systems.

The Contractor may be responsible to answer requests for information from any authorized
City, State, or Federal agency.

The Contractor will be available for personal appearances at face to face meetings when
required by the City or its agencies.

The Contractor will be responsible for other duties as required in order to carry out all
functions associated under the FCC Licensing under the City of Chicago.



FCC HIRING CRITERION

The criterion for the selection will include, but may not be limited to, the following:

1.

A demonstrated knowledge of the FCC Rules and policies related to the licensing
and operation of public safety radio systems.

A demonstrated knowledge of frequency coordination procedures for compliance
with all FCC Rules and policies.

A lack of conflict of interest with the City’s stated agenda, including a showing that
the Contractor is not employed by or has a financial interest in or is subcontractor to
any entity that competes with or may consent to the City’s interest in acquiring radio
spectrum, e.g. a frequency coordinator or a transition administrator.

A demonstrated knowledge of the City’s operations and licenses.

Knowledge of interoperability issues as they relate to the City’s operation of its radio
systems in cooperation with other jurisdictions.

A demonstrated knowledge of FAA and Occupational Safety and Health
Administration (OSHA) guidelines as they relate to the City’s deployment of its radio
systems.

Contractor must have at least five years’ experience in the area of licensing of public
safety radio systems.

The Contractor may not be a manufacturer or a representative of a manufacturer of
radio equipment or a subcontractor to either, since such status is deemed a conflict
of interest.



EXHIBIT 2

COST PROPOSAL



INITIAL TERM YEARS 1-5

Cost Proposal

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
MAXIMUM | MAXIMUM | MAXIMUM | MAXIMUM | MAXIMUM
ﬁgzoﬁTRf; ESTTé“gﬁTEODUBR‘;SE FULLY FULLY FULLY FULLY FULLY
LOADED | LOADED | LOADED | LOADED LOADED
RATE RATE RATE RATE RATE
OPTION YEARS 1-3
OPTION OPTION OPTION
YEAR 1 YEAR 2 YEAR 3
RESOURCE MAXIMUM | MAXIMUM | MAXIMUM
JOB TITLE ESTIMATED HOURS | ")y FULLY FULLY
LOADED LOADED | LOADED
RATE RATE RATE
TOTAL COMPENSATION $

If travel is required the Contractor must abide by the City of Chicago Travel Guideline. The Guidelines

may be downloaded from the Internet at: http://www.cityofchicago.org/Forms. The direct link is:

http://www.cityofchicago.org/content/dam/city/depts/dps/ContractAdministration/Forms/CityofChicago Tr

avelGuidelines.pdf.




EXHIBIT 3

COMPANY PROFILE INFORMATION

Submit a completed company profile information sheet for prime, each joint venture
partner and subcontractor(s), as applicable.

Legal Name of Firm:

Doing Business under Other Company Name?
If yes, Name of Company:

Headquarters Address:

City, State, Zip Code:

Web Site Address:

Proposed Role: []Prime [ 1 Subcontractor/Subconsultant [JJoint Venture Partner
] Supplier or [1Other:

Number of Years in Business:

Total Number of Employees:

Total Annual Revenues separated by last 3 full fiscal years:

(10) Major Products and/or Services Offered:

(11) Other Products and/or Services:

(12) Briefly describe your firm’s strategy for implementing FCC Licensing Initiation and

Management Consulting for a client:

(13) Briefly describe your firm’s experience in FCC Licensing Initiation and Management

Consulting for clients:




EXHIBIT 4

COMPANY REFERENCES/CLIENT PROFILE INFORMATION

Submit a completed client profile information sheet for each company reference. Provide
a minimum of 3 references:

1) Client Name:

Address:
City, State, Zip Code:
Project Manager:

N
~

w
~

~
N

a1
~

Telephone Number:

E-mail;

(22)]
~

Number of Employees in Client Organization:

~ o~ o~ o~ o~ o~ o~ o~
~

8) Project Scope of Services/Goals:

(9) Contract Award Date: Completion Date:

(10) Initial Contract Amount: $ Final Contract Amount: $

(11) Describe how the client's goals were met. Describe the implementation services offered
for FCC Licensing Initiation and Management Consulting. Attach additional pages, as
necessary.

(12) Discuss significant obstacles to providing the required services and how those obstacles

were overcome:

(13) Is the client still utilizing FCC Licensing Initiation and Management Consulting?

(14) What was the cost/financing structure of the contract?




EXHIBIT 5

MBE/WBE SPECIAL CONDITIONS



CITY OF CHI CAGO
Department of Procurement Services
Jamie L. Rhee, Chief Procurement Officer
121 North LaSalle Street, Room 403
Chicago, lllinois 60602-1284
Fax: 312-744-3281

SPECI AL CONDI TI ONS For PROFESSI ONAL SERVI CES MBE & WBE

SPECIAL CONDITIONS REGARDING MINORITY BUSINESS ENTERPRISE COMMITMENT
AND WOMEN BUSINESS ENTERPRISE COMMITMENT FOR MBE/WBE PROFESSIONAL
SERVICES

L POLICY AND TERMS

It is the policy of the City of Chicago that Local Businesses certified as Minority Business
Enterprises (MBE) and Women Business Enterprises (WBE) in accordance with Section 2-92-
420 et seq. of the Municipal Code of Chicago and Regulations Governing Certification of
Minority and Women-owned Businesses, and all other Regulations promulgated under the
aforementioned sections of the Municipal Code, as well as MBEs and WBEs certified by Cook
County, lllinois, shall have full and fair opportunities to participate fully in the performance of this
agreement. Therefore, the contractor shall not discriminate against any person or business on
the basis of race, color, sex, gender identity, age, religion, disability, national origin, ancestry,
sexual orientation, marital status, parental status, military discharge status or source of income,
and shall take affirmative action to ensure that MBEs and WBEs shall have full and fair
opportunities to compete for and perform subcontracts for supplies or services.

Pursuant to Section 2-92-430 of the Municipal Code of Chicago, the Chief Procurement
Officer has established a goal of awarding not less than 25% of the annual dollar value of
all non-construction contracts to certified MBEs and 5% of the annual dollar value of all
non-construction contracts to certified WBEs.

Accordingly, the Contractor commits to make Good Faith Efforts to expend at least the following
percentages of the total contract price (inclusive of any and all modifications and amendments),
if awarded, for contract participation by MBEs and WBEs:

MBE Contract Goal: 25%
WBE Contract Goal: 5%

The commitment is met by the contractor’s status as an MBE or WBE, or by a joint venture with
one or more certified MBEs or WBEs that will perform work on the project, or by subcontracting
a portion of the work to one or more MBEs or WBEs, or by the purchase of materials used in the
performance of the contract from one or more MBEs or WBEs, or by the indirect participation of
MBEs or WBEs in other aspects of the contractor’'s business (but no dollar of such indirect MBE
or WBE participation shall be credited more than once against a contractor's MBE or WBE
commitment with respect to all government contracts of such contractor), or by any combination




of the foregoing.

Note: MBE/WBE participation goals are separate and those businesses certified with the
City of Chicago as both MBE and WBE may only be listed on a bidder’s compliance plan
as either a MBE or a WBE, but not both to demonstrate compliance with the contract
goals.

As noted above, the contractor may meet all or part of this commitment by contracting with
MBEs or WBEs for the provision of goods or services not directly related to the performance of
this contract. However, in determining the manner of MBE/WBE participation, the contractor
shall first consider involvement of MBEs/WBEs as joint venture partners, subcontractors, and
suppliers of goods and services directly related to the performance of this contract. In
appropriate cases, the Chief Procurement Officer will require the contractor to demonstrate the
specific efforts undertaken to involve MBEs and WBEs in direct participation in the performance
of this contract.

The contractor also may with prior approval of the Chief Procurement Officer or designee, meet
all, or part, of this commitment through credits received pursuant to Section 2-92-530 of the
Municipal Code of Chicago for the voluntary use of MBEs or WBEs in private sector projects.

Pursuant to 2-92-535, the prime contractor may apply to be awarded an additional 0.333
percent credit, up to a maximum of a total of 5 percent additional credit, for every 1 percent of
the value of a contract self-performed by MBEs or WBEs, or combination thereof, that have
entered into a mentor agreement with the contractor. This up to 5% may be applied to the
Contract Specific Goals, or it may be in addition to the Contract Specific Goals.

. DEFINITIONS

a. “Area of Specialty” means the description of a MBEs or WBE firm’s business
which has been determined by the Chief Procurement Officer to be most
reflective of the MBE or WBE firm’s claimed specialty or expertise. Each MBE
and WBE letter of certification contains a description of the firm’s Area of
Specialty. This information is also contained in the Directory (defined below).
Credit towards this Contract's MBE and WBE participation goals shall be limited
to the participation of firms performing within their Area of Specialty.

NOTICE: The City of Chicago does not make any representation concerning the
ability of any MBE/WBE to perform work within their Area of Specialty. It is the
responsibility of all contractors to determine the capability and capacity of
MBEs/WBEs to satisfactorily perform the work proposed.

b. “B.E.P.D.” means an entity certified as a Business enterprise owned or operated
by people with disabilities as defined in MCC 2-92-586.

c. “Bid” means a bid, proposal, or submittal detailing a description of the services or
work to be provided by the contractor in response to a bid solicitation, request for
proposal, request for qualification of task order request (issued in accordance
with the Master Consulting Agreement) that issued by the City.

d. “Bidder” means any person or business entity that submits a bid, proposal,
qualification or submittal that seeks to enter into a contract with the City, and



includes all partners, affiliates and joint ventures of such person or entity.

“Broker” means a person or entity that fills orders by purchasing or receiving
supplies from a third party supplier rather than out of its own existing inventory
and provides no commercially useful function other than acting as a conduit
between his or her supplier and his or her customer.

“Chief Procurement Officer” or “CPQO” means the Chief Procurement Officer of
the City of Chicago or his or her designee.

“Commercially Useful Function” means responsibility for the execution of a
distinct element of the work of the contract, which is carried out by actually
performing, managing, and supervising the work involved, evidencing the
responsibilities and risks of a business owner such as negotiating the terms of
(sub)contracts, taking on a financial risk commensurate with the contract or its
subcontract, responsibility for acquiring the appropriate lines of credit and/or
loans, or fulfilling responsibilities as a joint venture partner as described in the
joint venture agreement.

“Contract Specific Goals” means the subcontracting goals for MBE and WBE
participation established for a particular contract.

"Contractor” means any person or business entity that has entered into a contract
with the City as described herein, and includes all partners, affiliates, and joint
ventures of such person or entity.

“Direct Participation” the total value of payments made to MBE or WBE firms for
work that is completed in their Area of Specialty directly related to the
performance of the subject matter of the Contract will count as Direct
Participation toward the Contract Specific Goals.

“Directory” means the Directory of Certified “Minority Business Enterprises” and
“Women Business Enterprises” maintained and published by the City of Chicago.
The Directory identifies firms that have been certified as MBEs and WBEs, and
includes both the date of their last certification and the area of specialty in which
they have been certified. Contractors are responsible for verifying the current
certification status of all proposed MBE, and WBE firms.

“Good Faith Efforts” means actions undertaken by a bidder or contractor to
achieve a Contract Specific Goal that the CPO or his or her designee has
determined, by their scope, intensity, and appropriateness to the objective, can
reasonably be expected to fulfill the program’s requirements.

. “Indirect Participation” refers to the value of payments made to MBE or WBE
firms for work that is done in their Area of Specialty related to other aspects of
the Contractor's business. (Note: no dollar of such indirect MBE or WBE
participation shall be credited more than once against a contractor's MBE or
WBE commitment with respect to all government contracts held by that
contractor.)

“Joint venture” means an association of a MBE or WBE firm and one or more



other firms to carry out a single, for-profit business enterprise, for which each
joint venture partner contributes property, capital, efforts, skills and knowledge,
and in which the MBE or WBE is responsible for a distinct, clearly defined portion
of the work of the contract and whose share in the capital contribution, control,
management, risks, and profits of the joint venture are commensurate with its
ownership interest.

"Mentor-Protégé Agreement" means an agreement between a prime and MBE or
WBE subcontractor pursuant to 2-92-535, that is approved by the City of Chicago
and complies with all requirements of 2-92-535 and any rules and regulations
promulgated by the Chief Procurement Officer.

“Minority Business Enterprise” or “MBE” means a firm awarded certification as a
minority owned and controlled business in accordance with City Ordinances and
Regulations as well as a firm awarded certification as a minority owned and
controlled business by Cook County, lllinois.

“Municipal Code of Chicago” or “MCC” means the Municipal Code of the City of
Chicago.

“Supplier” or “Distributor” refers to a company that owns, operates, or maintains a
store, warehouse or other establishment in which materials, supplies, articles or
equipment are bought, kept in stock and regularly sold or leased to the public in
the usual course of business. A regular distributor or supplier is a firm that owns,
operates, or maintains a store, warehouse, or other establishment in which the
materials or supplies required for performance of the Contract are bought, kept in
stock, and regularly sold to the public in the usual course of business. To be a
regular distributor the firm must engage in, as its principal business and in its
own name, the purchase, and sale of the products in question. A regular
distributor in such bulk items as steel, cement, gravel, stone, and petroleum
products need not keep such products in stock if it owns or operates distribution
equipment.

“Women Business Enterprise” or “WBE” means a firm awarded certification as a
women owned and controlled business in accordance with City Ordinances and
Regulations as well as a firm awarded certification as a women owned business
by Cook County, lllinois.

Joint Ventures

The formation of joint ventures to provide MBEs and WBEs with capacity and experience
at the prime contracting level, and thereby meet the contract’'s MBE/WBE participation
goals (in whole or in part) is encouraged. A joint venture may consist of any combination
of MBEs, WBEs, and non-certified firms as long as one member is an MBE or WBE.

A. The joint venture may be eligible for credit towards the contract’s
MBE/WBE participation goals only if:

The MBE or WBE joint venture partner’s share in the capital contribution, control,
management, risks and profits of the joint venture is equal to its ownership



interest;

The MBE or WBE joint venture partner is responsible for a distinct, clearly
defined portion of the requirements of the contract for which it is at risk;

Each joint venture partner executes the bid to the City; and

The joint venture partners have entered into a written agreement specifying the
terms and conditions of the relationship between the partners and their
relationship and responsibilities to the contract, and all such terms and conditions
are in accordance with the conditions set forth in Iltems 1, 2, and 3 above in this
Paragraph A.

B. The Chief Procurement Officer shall evaluate the proposed joint venture
agreement, the Schedule B submitted on behalf of the proposed joint
venture, and all related documents to determine whether these
requirements have been satisfied. The Chief Procurement Officer shall
also consider the record of the joint venture partners on other City of
Chicago contracts. The decision of the Chief Procurement Officer
regarding the eligibility of the joint venture for credit towards meeting the
contract’'s MBE/WBE participation goals, and the portion of those goals
met by the joint venture, shall be final.

The joint venture may receive MBE or WBE credit for work performed by the
MBE or WBE joint venture partner(s) equal to the value of work performed by the
MBE or WBE with its own forces for a distinct, clearly defined portion of the work.

Additionally, if employees of the joint venture entity itself (as opposed to
employees of the MBE or WBE partner) perform the work then the value of the
work may be counted toward the contract's MBE/WBE participation goals at a
rate equal to the MBE or WBE firm’s percentage of participation in the joint
venture as described in Schedule B.

The Chief Procurement Officer may also count the dollar value of work
subcontracted to other MBEs and WBEs. Work performed by the forces of a non-
certified joint venture partner shall not be counted toward the contract’s
MBE/WBE participation goals.

C. Schedule B: MBE/WBE Affidavit of Joint Venture

Where the bidder's Compliance Plan includes the participation of any MBE or
WBE as a joint venture partner, the bidder must submit with its proposal a
Schedule B and the proposed joint venture agreement. These documents must
both clearly evidence that the MBE or WBE joint venture partner(s) will be
responsible for a clearly defined portion of the work to be performed, and that the
MBE’s or WBE's responsibilities and risks are proportionate to its ownership
percentage. The proposed joint venture agreement must include specific details
related to:

The parties’ contributions of capital, personnel, and equipment and share of the
costs of insurance and bonding;



A

2. Work items to be performed by the MBE’s or WBE’s own forces and/or work to
be performed by employees of the newly formed joint venture entity;

3. Work items to be performed under the supervision of the MBE or WBE joint
venture partner; and

4. The MBE’s or WBE’s commitment of management, supervisory, and operative
personnel to the performance of the contract.

Notice: Vague, general descriptions of the responsibilities of the MBE or WBE joint
venture partner do not provide any basis for awarding credit. For example, descriptions
such as “participate in the budgeting process,” “assist with hiring,” or “work with
managers to improve customer service” do not identify distinct, clearly defined portions
of the work. Roles assigned should require activities that are performed on a regular,
recurring basis rather than as needed. The roles must also be pertinent to the nature of
the business for which credit is being sought. For instance, if the scope of work required
by the City entails the delivery of goods or services to various sites in the City, stating
that the MBE or WBE joint venture partner will be responsible for the performance of all
routine maintenance and all repairs required to the vehicles used to deliver such goods
or services is pertinent to the nature of the business for which credit is being sought.

Notice: The City requires that, whenever a joint venture is proposed as the prime
Contractor, each joint venture partner must separately sign the proposal to the City, in
the pages captioned TO BE EXECUTED BY A CORPORATION; TO BE EXECUTED BY
A PARTNERSHIP; and/or TO BE EXECUTED BY A SOLE PROPRIETOR, as
applicable.

COUNTING MBE/WBE PARTICIPATION TOWARD THE CONTRACT GOALS

Refer to this section when preparing the MBE/WBE compliance plan and completing
Schedule D-1 for guidance on what value of the participation by MBEs and WBEs will be
counted toward the stated Contract Specific Goals. The “Percent Amount of
Participation” depends on whether and with whom a MBE or WBE subcontracts out any
portion of its work and other factors.

Firms that are certified as both MBE and WBE may only be listed on a bidder’s
compliance plan as either a MBE or a WBE to demonstrate compliance with the
Contract Specific Goals. For example, a firm certified as both a MBE and a WBE may
only listed on the bidder’'s compliance plan under one of the categories, but not both.
Only payments made to MBE and WBE firms that meet BOTH the Commercially
Useful Function and Area of Specialty requirements above will be counted toward
the Contract Specific Goals.

Only expenditures to firms that perform a Commercially Useful Function as

defined above may count toward the Contract Specific Goals.

1. The CPO will determine whether a firm is performing a commercially useful
function by evaluating the amount of work subcontracted, whether the amount
the firm is to be paid under the contract is commensurate with the work it is
actually performing and the credit claimed for its performance of the work,
industry practices, and other relevant factors.



2. A MBE or WBE does not perform a commercially useful function if its
participation is only required to receive payments in order to obtain the
appearance of MBE or WBE participation. The CPO may examine similar
commercial transactions, particularly those in which MBEs or WBEs do not
participate, to determine whether non MBE and non WBE firms perform the same
function in the marketplace to make a determination.

Only the value of the dollars paid to the MBE or WBE firm for work that it performs in
its Area of Specialty in which it is certified counts toward the Contract Specific
Goals.

If the MBE or WBE performs the work itself:

1. 100% of the value of work actually performed by the MBE’s or WBE’s own forces
shall be counted toward the Contract Specific Goals, including the cost of
supplies and materials purchased or equipment leased by the MBE or WBE from
third parties or second tier subcontractors in order to perform its (sub)contract
with its own forces (except supplies and equipment the MBE or WBE
subcontractor purchases or leases from the prime contractor or its affiliate). 0%
of the value of work at the project site that a MBE or WBE subcontracts to a
non-certified firm co