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There is all this 

stuff that makes 

up a project.  

But, if the project 

structure is not 

sound, all the 

stuff will just spill 

out.
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There are many 

tools and 

techniques for 

keeping the stuff 

under control.  But if 

not employed in a 

meaningful 

way…the project is 
just a hollow shell 

and the stuff still 

spills out anyway.
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 From the PMBOK:  A deliverable-oriented hierarchical 
decomposition of the work to be executed by the project team 
to accomplish the project objectives and create the required 
deliverables. It organizes and defines the total scope of the 
project. 
 From MIL-HDBK-881A: The Contract WBS is the 
Government-approved WBS for program reporting purposes 
and includes all product elements (hardware, software, data, 
or services), which are the contractor’s responsibility. It 
includes the contractor’s discretionary extension to lower 
levels, in accordance with Government direction and the 
Contract Statement of Work (SOW).
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A Level 3 

Planning WBS 

for a Solutions 

Consulting and 

Integration 

Proposal
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 The 100% Rule
 The next level decomposition of a WBS element (child level) 

must represent 100 present of the work applicable to the next 
higher (parent) element.

 The following questions are asked at each level:
 Does the sum of the work represented by the child elements 

equal 100 percent of the effort summarized in each parent 
element?

 Is any work missing?
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The Work 

Product  Does 

Not Stand By 

Itself
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 Best guarantee for “project success on time, within 
budget, and meeting specifications” is the work 
product standard.

 Detailed standards communicating the who, what, 
when, where, and how for work product execution

 Enables project attribute reuse and capture of 
lessons learned                                                                                    
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 Review your projects methodologies for WBS 
enhancement opportunities
 Investigate the value of Work Product Standards
 See the value of using the WBS as a management 
and control tool

 Questions
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We create and use a WBS . . .

1 82 3 4 7 95 6

AlwaysNever



49%

14%

8%

2% 2%

8%

4%
6%6%

How much do you use a company 

specific WBS dictionary?

1 82 3 4 7 95 6

AlwaysNever
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Our clients require that we use a 

WBS . . . 
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AlwaysNever
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On your projects, 

how precise is your WBS?

1 82 3 4 7 95 6
Critical

No formal 

WBS



Do you routinely develop a work 

package level in your WBS?

1 2 3

26%
33%

41%

1. Yes

2. No

3. Huh?



Is there a Project Management 

element at Level 2?

1 2 3 4
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14%16%

1. Yes

2. No

3. Only if you want one.

4. There is no level 2.
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After studying about the WBS, my 

understanding of how to apply WBS to an 

actual project is:

1 82 3 4 7 95 6

Precisely 

understoodFuzzy


