
 

 

 

MGM Brakes 

 

 

 

A Division of Indian Head Industries, Inc. 

 
EIGHT DISCIPLINE PROBLEM REPORT 

 
SUPPLIER NAME  DATE  NCQR NO.  

    
ADDRESS  PART NAME  

      
CITY  STATE  PART NUMBER  

  
  D1 - TEAM Name Function Phone  Email 

Champion     

Member     

Member     

 D2 - PROBLEM DESCRIPTION: (What, Where, When, How Big?) 

 

 

 

 D3 - CONTAINMENT ACTION(S):  

 

 

 

 

 D4 – ROOT CAUSE ANALYSIS:  

 

 

 

 D5 – PERMANENT CORRECTIVE ACTION:  

 

 

 

 D6 – VALIDATE CORECTIVE ACTION:  

 

 

 

 D7 – PREVENTIVE ACTION:  

 

 

 
 

D8 – RECOGNIZE THE ACCOMPLISHMENT AND COMMUNICATE RESULTS TO TEAM:  

 

 

  
IS ADDITIONAL DATA OR PROBLEM DEFINITION REQUIRED? PREPARED BY: 
 YES  NO    

 TITLE:  

IS MGM TECHNICAL ASSISTANCE NEEDED? PHONE:  

 YES  NO   DATE:  

  
 
IS THIS RESPONSE SATISFACTORY? MGM PLANT QA MANAGEMENT: 
 YES  NO    

 
COMMENTS: 
 
 
 
 
 
 
FORM QF 3890 Rev. 4-  06/14DISTRIBUTION:  MGM ENGINEERING, CORP. QA, CORP. PURCHASING, PLANT QA FILES, SUPPLIER 
QA 


