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Greetings!  

 

We've got  our regular t r im and format  colours back as t he Oct ober 

edit ion of  Tipof fs t roves t hrough advice and guidance for t he j ob 

hunt er,  t arget ing t he mat t ers of  int erviews and assessment s.  Our 

parent  wing,  Arras People,  feat ures a wealt h of  knowledge and 

expert ise in j ob int erviews,  wading t hrough quest ions you'l l  face,  

scenarios t hat  wil l  be posed,  and a t r ied and t rue met hod for any 

int erview query you'l l  face.  We share some of  our best  t ips t his 

mont h.  In addit ion,  we look at  t he growing amount  of  opport unit ies in 

P3O and t urn t o CITI's Ji l l  Spencer for her t ake on some of  t he t rait s 

you can bring t o a P3O j ob int erview.  Our book review t his mont h 

comes f rom guest  cont ribut or John Zachar of  APM,  who walks away 

amazed by t he crit ically-acclaimed "The Lazy Proj ect  Manager",  and as 

always,  a chance for one reader t o win t he t it le penned by Pet er 

Taylor.  Our Q&A comes f rom a reader who want s t o know more about  

why some assessment  exams are given out side of  an of f ice set t ing.  

 

Job Interviews: Ways and Mechanisms to Interview for 

Success 

Int erviews are t he make or break of  

t he j ob search;  No mat t er how good 

your CV and career record is t o 

dat e,  t he face-t o-face (or 

t elephone) int erview remains t he 

most  import ant  st ep t owards 

achieving your obj ect ive.  The old 

adage t hat  "people buy people" is as 

t rue t oday as i t  has ever been,  so 

what  can you do t o maximise t he 

opport unit y? 

 

Sii Preparato! Or in Engl ish,  be prepared!  Such a simple st at ement ,  

on which many hundreds of  t housands of  words have been commit t ed 

t o print ,  but  one t hat  is quit e of t en overlooked!  As proj ect  

professionals we spend our l ives planning,  managing r isks and 

react ing t o sit uat ions in f ront  of  "cl ient s" be t hey int ernal  or ext ernal.  

This ski l l  should put  us at  an advant age when it  comes t o performing 

at  int erviews,  but  we should also recognise t hat  i t  may also raise t he 

bar in t erms of  what  t he int erviewer expect s!  

 

As part  of  t he preparat ion,  I have t he fol lowing t hree element s which I 

bel ieve are a fundament al t o a good int erview.  

 

Think STAR:  This is a favouri t e amongst  t he t eam at  Arras People - 

Si t uat ion or Task;  Act ion you t ook;  Resul t s you del ivered.  Applying 

t he STAR Technique t o key achievement s and successes in your career 

t o dat e,  you wil l  have a bank of  clear st ories ready for use at  an 

appropriat e t ime during an int erview;  somet imes regardless of  t he 

quest ion!  The STAR Technique again should help emphasise what  you 

have achieved in a cont ext  t hat  is appropriat e t o t he role you are 

int erviewing for.  

 

By looking again at  t he j ob specif icat ion - t he f irst  few bullet  point s 

on t he spec are normally t he most  import ant  aspect s t o t he role.  You 

can t ake each point  in t urn and t hink STAR again.  Pinpoint  in your CV 

and career an example t hat  could be used t o highl ight  your 

underst anding,  experience,  ski l ls,  compet ency and t raining against  a 

requirement  in t he j ob specif icat ion.  

 

You not the team! Whilst  working in t eam environment s we are 

const ant ly reminded t hat  "t here is no I in t eam" which in i t s place is 

f ine.  However,  I see t his mindset  far t oo of t en when t alking t o 

candidat es in int erview sit uat ions.  It  is wort h remembering t hat  in an 

int erview sit uat ion you are t he subj ect  mat t er,  you have been 

of fered an int erview and t he int erviewer is int erest ed in how your 
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skil ls and experiences would be appl ied t o t he role.  This is your 

opport unit y t o build your credibil it y and suit abil it y;  f ocus on "I",  t he 

use of  "we" should be kept  t o a minimum.  

 

Strengths and Weaknesses: We al l  have t hem and many int erviewers 

use t his quest ioning angle t o get  a feel  for t he "real  you".  I am 

cont inual ly amazed how many people expect  t his quest ion in an 

int erview,  yet  af t er a short  nervous chuckle,  remain unprepared t o 

give a suit able response.  The st rengt hs seem easy,  reign in your ego 

and t ry t o al ign a response wit h t he requirement s of  t he role;  possibly 

referencing what  you have learned during t he int erview.  

 

Weaknesses t end t o be harder;  we al l  have t hem (even t he 

int erviewer) but  worry t hat  we wil l  expose ourselves in a negat ive 

l ight  i f  t hey are shared.  However,  recognit ion of  weaknesses 

highl ight s sel f  awareness and t hus i t  is possible t o f rame a weakness 

in a posit ive l ight  by explaining how you recognise and address t hem.  

On bot h count s,  whilst  being prepared,  do not  over work your answers 

so they sound rehearsed.  
 

And f inal ly,  when you arrive,  be yourself! Personally I am not  

convinced t hat  an int erview is t he right  t ime t o re-invent  yourself .  

Changing j obs can be pret t y st ressful  at  t he best  of  t imes wit hout  t he 

added pressure of  remembering t hat  you sold a whole new you t o a 

prospect ive employer!  

 

Job Assessment Centres: Where The Candidate Sitting 

Next To You Is Not Your Enemy 

If  you've wat ched 'The Apprent ice' or 

ent ert ainment -orient ed shows feat uring j udging 

panels,  you might  t hink you have a passing idea 

of  what  an assessment  cent re is al l  about .  Really,  

you don't  know t he half  of  it  unless you've been t o 

one yourself .  

 

The assessment  cent re is an examinat ion t ool  

used by employers for measuring j ob appl icant s 

in a real-world group set t ing.  The exam is gaining t ract ion in t he 

corporat e world because employers want  t o det ermine obj ect ively 

what  you really can do af t er you've said what  you can do.  Especial ly 

common in graduat e-level  hir ing scenarios,  t he assessment  group's 

part icipant s include t he candidat es t hemselves,  of t en ranging f rom as 

few as six t o as many as 20.  But  i f  you can imagine an X-Fact or 

cont est ant  singing t heir song,  t hen t urning around and singing a song 

by one of  t heir compet it ors in t he head-to-head el iminat ion,  you 

might  gain bet t er insight  int o t he assessment  cent re dynamics.  Make 

no mist ake about  i t  - at  t he assessment  cent re,  roles wil l  be reversed 

for dif ferent  group exercises.  Leaders wil l  become fol lowers,  fol lowers 

assume leadership,  new responsibi l i t ies are given,  ski l ls are assessed 

& ident if ied,  and t he hir ing cri t eria is met  or found t o be want ing.  

 

The desire of  higher-end companies t o use assessment  cent res has 

increased no doubt  due t o t he cent re's at t r ibut es of  obj ect ivit y in 

candidat e evaluat ion.  Wiki j ob.co.uk st at es t hat  some companies:  

 

"are prepared t o spend money on assessment  cent res because 

t hey bel ieve t hem t o be t he most  accurat e means of  recrui t ing 

t he r ight  people f or  t heir  vacant  j obs".  

 

Assessment  cent res,  in comparison t o t he more common j ob 

int erview,  have been j udged by business psychologist s t o bet t er 

det ermine a candidat e's compet ency.  Especial ly in t erms of  what  t he 

candidat e can do on t heir feet  - in pre-assessment  cent re funct ions,  

employers rout inely disseminat e more up-t o-dat e company 

informat ion t han can be found t hrough candidat e research.  So it  bears 

ment ioning t hat  i f  you have a quest ion about  somet hing,  ask - your 

abil it y t o t urn around and do some last -minut e research on t he missed 

informat ion may not  bear out  what  you've been t old,  t hus put t ing you 

at  a dist inct  disadvant age.  

 

According t o prospect s.ac.uk,  an invit at ion t o part icipat e in 

assessment  cent res usual ly t akes place af t er a face-t o-face int erview 

and t ends t o run for t wo days,  t hough sit uat ions can vary.  Even t he 

seemingly informal mat t ers involved are anyt hing but :  social  event s 

t end t o lead of f  t he process:  

  
". . .where you meet  a var iet y of  people,  including ot her  

candidat es,  t he assessors,  recent  graduat es and senior  

management .  This is an excel lent  oppor t uni t y f or  you t o f ind 
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Psychometric and 

Assessment Tests - 

Andrea Shavick 

 

Cl ick here t o order t he 

book no psychomet ric 

t est  t aker should be 

wit hout .  Says our own 

Lindsay Scot t :  "I give i t  a 

5-st ar  rat ing! " 

 

 
Latest  News from 

Arras People 

________ 
  

PMI Hosting Fouth 

Annual IPM Day 

 

 
 

PMI wil l  be host ing t he 

fourt h Int ernat ional 

Proj ect  Management  Day 

Conference on 

Wednesday 11t h 

November in St evenage.  

The t heme for t he annual 

one-day event  is "When 

It  Al l  Goes Wrong. . . . . . . ! " 

 

As such a t heme would 

suggest ,  t he event  

cent res on proj ect  failure 

and recovery.  At t endees 

wil l  have t he opport unit y 

t o l ist en t o expert s and 

learn f rom case 

hist ories,  look for early 

warning signs and marvel  

at  how some proj ect s can 

in fact  be saved.  PMI 

st resses t he event  wil l  be 

a great  chance t o 

network with fellow 

proj ect  management  

professionals f rom across 

t he UK.  

 

out  about  t he organisat ion and t o ask quest ions in a more 

inf ormal  set t ing.  These event s may appear  t o be inf ormal  and 

not  part  of  t he t rue assessment  procedure,  but  you should 

behave in a way t hat  ref lect s wel l  on you." 

 

As expect ed,  act ual  assessment s come next  in t he form of  work-

relat ed act ivit ies.  Employers set  up t hese funct ions wit h t he int ent  of  

re-creat ing t he company's working at mosphere t o a T,  be i t  on 

company ground or elsewhere (hot els t end t o be a common 

assessment  spot ).  The Chart ered Inst i t ut e of  Professional  

Development  (CIPD) says t hat  t he t asks set  at  t he assessment  cent re 

should coincide wit h t he det ails of  t he j ob descript ion.  In essence,  

while you may not  be doing t he j ob 'on sit e',  you are st i l l  carrying out  

t he funct ions t he j ob requires t o be done.  

 

Now for t he fun part :  how t o associat e wit h your 't eammat es'.  It  can 

be a t ricky si t uat ion,  seeing as t hroughout  var ious t asks,  candidat es 

have t o swit ch responsibi l i t ies while associat ing wit h ot her candidat es 

t hat  can easily be const rued as 'compet it ion'.  The sit uat ion almost  

indirect ly cal ls for a 'mast er of  al l  t rades' performer - desire t o 

achieve wit hout  aggression;  a good t eam worker wit hout  appearing 

t oo compliant ;  doing remedial t asks well  and wil l ingly while avoiding 

complet e subservience t o leadership.  

 

But  one t hing t o clear up is t his:  your cohort s should not  be viewed as 

your compet i t ors.  WikiJob backs up t his assert ion:  

 

"Al l ,  several ,  one or  none of  your  assessment  group may be 

hired.  You need t o perf orm t o a very high st andard at  an 

assessment  cent re,  but  you do not  need t o chal lenge,  compet e 

or  disagree wi t h ot her  candidat es.  In f act ,  i t  may harm your  

assessors' opinion of  you i f  you do. " 

 

The key t o successful  assessment  cent re approach is t his - assume 

t he role of  your designat ed t i t le at  t hat  moment  t o t he best  of  your 

abil it y and t o t he benef it  of  t he t asks at  hand.  Above al l ,  proj ect s 

need t eamwork,  communicat ion,  obj ect ive input ,  forward t hinking 

and leadership.  It 's t ough t o maint ain excel lence at  any of  t hose 

st andards i f  you're t hinking along t he l ines of  Vinnie Jones t o t heir 

Paul Gascoigne in t hat  infamous pict ure!  

 

The heart  of  t he obj ect ivit y l ies wit h t he assessment  panel,  an al l -

encompassing conglomerat ion of  t he company's t op execut ives across 

t he board.  Some of  t hem come f rom HR;  ot hers serve as 

depart ment al managers;  st i l l  more can be company part ners.  In 

general,  t he idea is t o j udge according t o what  each person holds t rue 

t o t he ef fect ive performance of  t he j ob.  A programme manager may 

spot  a f law or st rengt h t he part ner might  have missed,  and vice-

versa.  The wider t he range of  personnel t here are t o provide input ,  

t he more input  t he panel can have at  t heir disposal  t o make an 

informed decision.  So your t eamwork,  communicat ion and leadership 

skil ls,  and t he way you int eract  wit h fel low candidat es during t asks,  

becomes cent ral t o your ef fect ive performance.  

 

Here are t en cent ral  t enet s t o your approach t o an assessment  cent re:

1. Remember t hat  assessment  cent res are used t o j udge 

candidat e's compet ency levels and is dif f icult  t o prepare in 

advance for i .e. ,  Planning & Organising,  Team Ski l ls,  

Professional Knowledge & Judgement ,  Leadership,  et c.  

2. General ly,  assessment  cent re act ivit ies for proj ect  

management  wil l  include a proj ect  scenario (which may be 

derived f rom a real-l i fe example).  You may be asked (as a 

group) t o produce any number of  del iveries i . e. ,  r isk 

management  plan,  work breakdown st ruct ure,  issues log,  et c.  

3. In group act ivit ies you may be assigned a t eam role or asked t o 

put  yourself  forward for a posit ion.  Don't  be concerned if  you 

feel t he role you have been assigned is not  one of  leadership,  

t he panel are also looking for good t eam behaviours including 

how you support  t he leader.  

4. Be prepared t o make sure you get  t he best  out  of  t he t eam 

regardless of  your role wit hin t he group.  Ask quest ions,  play 

t he devil 's advocat e (a l i t t le! ),  conf irm wit h t he group on 

decisions made.  

5. Assessment  cent res are not  always about  t eam working and 

group work,  be prepared for t asks which are j ust  direct ed at  

you.  The panel wil l  also be int erest ed in seeing how you 

perform an individual  t ask under pressure.  

6. Give i t  100%.  Assessment  cent res can be hard work and some 

of  t he ot hers in t he group can be hard work t oo.  Just  be 



 

Sponsors 

GlaxoSmithKline wil l  be 

t he of f icial  host  sit e of  

t he event  in St evenage,  

which wil l be held f ree to 

PMI UK members.  

However,  a ret urnable 

£50 booking fee wil l  be 

charged t o ensure 

at t endance.  (The fee wil l  

be refunded upon 

at t endance).  

 

To sign up for t his annual  

learning and net working 

opport unit y,  go t o t his 

page.  

 

________ 

 

ESI Offers Free 

Online Networking 

Forum 

 

 
Time is running short  t o 

sign up for t he Onl ine-

Virt ual Trade Show held 

by ESI Int ernat ional,  a 

worldwide t rainer and 

consult ant  in proj ect  

management .  

 

Held f ree of  charge,  

Impact :  An ESI Vi r t ual  

Event  To Help You Bui ld 

Talent  and Dr ive Resul t s 

Wor ldwide will be held 

21st  Oct ober,  of fer ing a 

wide range of  subj ect s 

for discussion and 

analysis,  including 

proj ect  management ,  

business analysis,  

programme management  

and business ski l ls.  This 

unique t rade show event  

commences onl ine next  

Wednesday st art ing at  

1pm, and wil l  cont inue 

for t he next  24 hours.  

The show wil l  feat ures 

video/ web present at ions 

f rom worldwide indust ry 

expert s,  downloadable 

resources & t ools,  l ive 

"chat s" wit h subj ect  

mat t er expert s,  onl ine 

net working 

opport unit ies,  and more.  

 

You can regist er for t his 

event  here.  

 

yourself  and remember t hat  t he panel is looking for a display of  

st rong compet encies NOT how compet it ive you are.  

7. Be gracious.  If  ot hers in t he group look a l i t t le lost  or overcome 

wit h shyness,  help t hem along by including t hem in t he act ivit y.  

Compassion wil l  not  be overlooked by t he select ion panel.  

8. Of t en t he act ivit y wil l  include an opport unit y t o present  back t o 

t he panel on complet ion of  t he exercise.  Not  everyone wil l  have 

t he opport unit y t o do t he act ual present at ion,  so be prepared 

t o perform anot her role l ike scribe or of fer t o part  share t he 

present at ion wit h ot hers in t he group.  

9. Some assessment  cent res include older more informal t asks 

such as t he Shipwreck or Plane Crash exercises.  If  you're not  

famil iar wit h t hem,  t ake a look.  

10. I t hink you know what  t he f inal  point  of  advice is going t o 

be. . .be yoursel f !  Real ly!  Preparat ion is dif f icul t  for assessment  

cent res,  ot her t han underst anding what  compet encies are 

import ant  for t he j ob you are going for,  you should be 

concent rat ing on giving t he best  performance you can.  

Getting a Position in P3O - Springboarding Yourself 

Into a Project Management Career 

f rom Jil l  Spencer,  CITI  

 

A position in a project,  portfolio or programme 

management office (P3O) can be an excellent 

route into a career in project management.  A 

secondment into such a support environment 

can also be a useful t ime for development and 

reflection for a project management 

professional.  It  allows them to view project management 'from the 

other side of the mirror' and can provide the P3O,  and indeed the 

wider organisation,  with invaluable expertise and development 

opportunit ies from an expert coach! 

 

But  how to land t hat  role? 

 

The import ant  t hing t o bear in mind about  P3Os is t hat  t hey are only 

successful  in t he cont ext  of  t he organisat ion in which t hey are 

operat ing and t hat  t hey support .  They wil l  only survive i f  t hey are 

perceived as being of  value t o t he business and t hat  value wil l  be 

j udged by many dif ferent  st akeholders wit h many dif ferent  agendas.  

 

Your access t o informat ion about  t he organisat ion and it s proj ect  

environment  wil l  vary depending upon whet her you are already 

working in it  or not .  Try t o f ind out  about  t he st akeholder 

environment :  consider t he supply side (i .e.  t he proj ect  management  

communit y) and t he demand side (i .e.  t he senior management  of  t he 

organisat ion).  What  are t heir needs and want s and what  would t hey 

consider valuable f rom t he P3O? 

 

Try t o f ind out  about  i t s P3O environment  i t sel f :  

l Is i t  wel l  est abl ished?What  t ype of  funct ions does it  perform?

Are proj ect s current ly perceived as successful?  

l What  are some of  t he current  'hot  spot s'?  

Then t hink about  what  t he organisat ion is t rying t o achieve wit h i t s 

P3O and i t s st age of  mat uri t y.  Does i t  want  t o:  

l Free up proj ect  managers t o do 'more valuable' work?  

l Provide st andard dat a and highl ight  performance gaps?  

l Improve predict abil i t y of  proj ect  performance and result s?  

l Raise st andards and creat e a cent re of  excel lence?  

It  is also key t o remember t hat  P3Os wil l  rarely remain st at ic for long 

- t hey must  change t o meet  t he changing needs of  t he business.  

Therefore you need t o present  yourself  as an individual capable of  

driving change,  or at  least  open t o i t ,  providing direct ion and set t ing 

st andards.  

 

Think about  your own skil l  set  - what  can you bring t o t he P3O? What  

knowledge,  skil ls and experience do you have t hat  wil l  be valued by it  

and t he (changing) environment  t hat  i t  support s? Do you have 

t echnical skil ls? Do you have proj ect  management  know how? Do you 

have managerial  capabil i t y? Organisat ions are of t en looking t o upl i f t  

t heir P3O funct ion f rom an administ rat ive role t o one t hat  can eit her 

help t hem t o gain cont rol  over t heir proj ect s or t o provide more 

proact ive guidance t o t he proj ect  and programme management  



communit y.  Where can you add value? 

 

If  you can't  est abl ish t he answers t o al l  of  t hese quest ions prior t o t he 

int erview,  t hen use t hem as a way of  provoking discussion during i t .  

You may not  receive al l  t he answers,  but  it  wil l  provide food for 

t hought .  It  wil l  also demonst rat e t o your pot ent ial employer t hat  you 

are t hinking st rat egical ly about  t he P3O and how it  can add value t o 

t he business because t hat ,  af t er al l ,  is what  i t  is t here for!  

 

Good luck!  

 

Jill Spencer is a Pr incipal  Consul t ant  at  CITI.  Ji l l 's proj ect s include 

several  maj or  business rest ruct ur ing proj ect s,  al l  wi t h a signi f icant  IT 

cont ent ,  wit h t he obj ect ive of  improving ef f iciency and ef f ect iveness 

of  business as usual .  She has recent l y used t his exper t ise and 

knowledge t o ef f ect  in developing and del iver ing educat ion 

programmes,  set t ing up proj ect  and programme management  of f ices 

and f aci l i t at ing heal t h checks on cr i t ical  business proj ect s.  

Book Review - The Lazy Project Manager  

by Peter Taylor,  available t hrough Amazon 

 

See det ai l s on how t o win t his book below 

 

It  is ext remely unusual for me t o pick up a 

'management  book' involunt ari ly.  I t hink I lost  t hat  

part icular desire when I did my MBA in t he ninet ies.  

However,  occasional ly t here is a need t o acquire 

addit ional informat ion or background knowledge.  

 

So it  was wit h some t repidat ion t hat  I picked up Pet er Taylor's book 

one Sunday af t ernoon,  knowing t hat  I'd promised a review.  I f inished 

it  lat er t hat  day,  having only put  it  down for a meal.  I real ly,  really 

enj oyed it .  

 

I've read a number of  t he 'j okey' t ype of  management  books over t he 

years;  t hose t hat  have cat chy t i t les,  and purport  t o be a fun read,  yet  

seem t o be.  This t ime I was pleasant ly surprised t hat  t he book not  

only caught  and kept  my at t ent ion,  but  t hat  it  did it  in a very 

enj oyable,  easily absorbed way.  

 

Pet er 's use of  analogies and st ories is where I found some of  t he 

value.  The remainder of  t he value came in t he real cont ent  of  t he 

book.  Over t he years as a proj ect  /  programme management  

consult ant ,  lecturer,  t eacher and pract it ioner,  I've buil t  up a pret t y 

good educat ion about  how t o manage change int o organisat ions 

t hrough proj ect s.  I cannot  f ind fault  wit h any of  Pet er's 

recommendat ions - especial ly t he bit  about  being lazy!  

 

Pet er has been able t o enrich t he cont ent  by using his st or ies and 

analogies t o make a number of  point s,  al l  of  t hem common sense;  

even t hings l ike "i t  is import ant  t o separat e t he import ant  f rom t he 

immediat e" (my words not  his - you f ind his analogy in t he book).  

 

One of  t he analogies t hat  Pet er uses,  almost  f rom t he out set ,  is t hat  

of  a dinosaur - in fact  a bront osaurus.  "I'm sure you know t he one,  

t hin at  t he f ront ,  t hick in t he middle,  t hen t hin at  t he ot her end. " 

Well,  Pet er modif ies t he analogy a bit  by saying t hat  proj ect s should 

be t hick at  t he f ront ,  t hin in t he middle and t hick at  t he ot her end 

again.  

 

The t hickness of  t he proj ect  shape represent s t he amount  of  ef fort  or 

work t hat  needs t o be done at  t hat  st age of  t he proj ect .  The corollary 

is:  init iat e wel l ,  compensat ing for dif f icul t ies,  be lazy in t he middle 

because a well  organised proj ect  can run on it s own l ike a well  oiled 

machine if  init iat ed wel l ,  t hen put  some ef fort  int o f inishing wit h real 

ent husiasm,  helping al l  t he st akeholders real ise how wel l  i t  has gone,  

and what  a wonderful result  we have.  

 

Organising your proj ect  in t his fashion al lows you t o apply t he 

principles of  being a lazy proj ect  manager - and st i l l  be successful.  

That  is real ly what  it  is al l  about .  

 

Don't  forget ,  t his is not  about  j ust  being lazy and not  doing t he j ob - 

t his is being lazy,  and being successful  as wel l .  Do t he j ob,  but  do t he 

j ob in t he most  int el l igent  way you can,  so t hat  you can be lazy when 

you can.  That  is my kind of  proj ect  management .  The ot her bit s t hat  

are int erspersed t hroughout  t he book are about  how t o achieve t he 

above by using a great  deal  of  common sense.  

 



 

Pet er's book made t his ent ert aining,  yet  useful  for me.  

 

- Reviewed by John Zachar,  Product  Development  Manager wi t h t he 

APM. John has previously wr i t t en f or  bot h Tipof f s and How t o Manage 

a Camel ,  and would love t o hear  your  f eedback.  Feel  f ree t o cont act  

John wi t h your  t hought s about  The Lazy Proj ect  Manager at  

j ohn.zachar@bt int ernet .com .  This review is t he work of  Mr  Zachar  

and is no way connect ed t o any views,  bel ief s or  opinions of  t he APM.  

 

Want a chance to win this book? 

We want  t o hear f rom you in 100 words or less what  t he laziest  t hing 

is t hat  you've ever done as a proj ect  manager.  Email  us and you could 

be in wit h a chance of  winning!  To purchase t he book onl ine,  go t o 

Amazon.  

Q&A  

"I can't  make sense of a company e-mailing me an assessment  test  

to do on my own t ime. Why wouldn't  they want  me to do this in an 

office set t ing instead?" - Manish,  London 

 

Manish,  t hanks for your quest ion.  There are t wo main reasons for 

t his,  and bot h are t o your advant age.  First ly,  some organisat ions do 

request  t hat  you come in for a face-t o-face int erview and complet e 

t he assessment s t est s whilst  you're t here.  This is a heavy day!  

Chances are t hat  t here wil l  be more t han one assessment  t est  and 

each t est  can t ake up t o one hour.  Let 's say you have bot h a verbal 

and numerical  t est  t o t ake and t hen t he int erview.  This is an int ense 

t hree hours t hat  wil l  leave you feel ing wiped out  by t he whole process.  

 

So secondly,  by t aking t he t est s away f rom t he int erview sit uat ion and 

allowing you t o do t hem in t he comfort  of  your own home,  you are 

much more l ikely t o perform bet t er wit hout  t he addit ional st ress.  You 

can also t ake as many pract ice t est s as you l ike before commencing 

t he "real" t est  and you can also carry out  t he t est s armed wit h a 

cof fee and chocolat e t o keep your energy up!  

 

I must  admit ,  some people have been known t o include t heir family 

members or f r iends when t aking t he t est s but  real ist ical ly t he t ime 

l imit s on t he t est  of t en mean you real ly do want  t o give i t  your best  

shot  and avoid t he t empt at ion of  cheat ing!  

 

Got  a quest ion f or  us? Cont act  us t oday.  

Sincerely,  

  

 
Arras People - Proj ect  Management  Recruit ment  

 


