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OPEN TO THE PUBLIC 



MEMO 
City of Creede 

DATE:  September 22, 2014 

TO: Creede Board of Trustees, Virginia Christensen Trust Advisory Committee, City 

Manager 

FROM: Randi Snead, City Clerk/Treasurer 

SUBJECT: VC Changes and Thoughts 

Greetings all: 

First and foremost, lets take a moment to reflect on how lucky we are to have the incredible gift 

of the Virginia Christensen!  Charitable giving is almost exclusively bequeathed to foundations 

and non-profits rather than governmental organizations, and in fact, I do not know of any other 

municipality that has a similar asset.  Proper and responsible handling by past, present, and 

future boards means continual and exponential growth and a great resource for Creede.   

Understanding the intricacies of the fund and our responsibilities/restrictions for use has been a 

constant challenge of my job, especially because IRS regulations have changed (2008-ish) in 

regards to JP Morgan’s requirements as the Trustee of the fund.  The fund itself was converted to 

a “Private Foundation.”  This is when we began requiring all recipients of our funding to have a 

501(c)3.  Some of you also may remember that we began receiving 5% of the trust rather than a 

distribution of trust income due to how JP Morgan is required to deal with the fund.     

In preparation for this meeting, I set out to clarify our requirements, and I contacted Julie 

Golden, our Trust Administrator with a few questions.  Her responses surprised me, and it seems 

TO ME that we have been holding ourselves to restrictions that we aren’t necessarily beholden 

to, I believe in part due to confusion surrounding the term “Trustee” throughout the VC Trust 

Agreement documents.  Please remember that Trustee requirements apply to JP Morgan rather 

than the City of Creede.  We are essentially the charitable trust to which JP Morgan fulfills its 

Trust Agreement obligations.  I know this may be sticky, but as far as I have been able to 

discern, we are able to essentially use the annual 5% distribution however we see fit and 

according to our challenges and needs for any given year.  FYI, we will be speaking with Julie 

Golden, Trust Administrator, and Robin Catlin, Account Banker, near the beginning of our 

Tuesday night meeting, so please have any questions ready for them.         

Our current auditor does use the language directly from the trust and adds “for recreation” 

throughout our audit when it is discussing expenditures made in the VC.  This could use a 
discussion and/or clarification with the auditors in 2015.    



I’ve included as requested our current Criteria & Schedule document, our current application, 

our current follow up report, a history of funding, a copy of the original Trust Agreement, and a 

copy of the email that I received from Julie.  As far as some of the other conversations regarding 

the VC goes, here are a few more thoughts I have from the administration side of things: 

• After conversations with JP Morgan, I would like to formally recommend opening

funding up to all types of tax exempt organizations.  I have never been able to find

justification for excluding any one or several types.

• I feel strongly that we should hold one large spring funding cycle per year.  Admittedly,

this preference is mainly due to the fact that each VC cycle takes up an enormous chunk

of my time.   However, I do think it serves us in other ways by making VC funding more

competitive, by simplifying our budgeting process, and by encouraging a more thoughtful

planning and project-development process by applicants.

• The possibility of using some sort of “rubric” has been suggested to simplify and/or

justify how we determine who gets what during the Advisory Committee process.  I think

the Advisory Committee should entertain this notion and any other thoughts on

improving their process, and should also have final say on any changes to that process.

Please let me know if there is any additional information you would like and if there’s anything 

staff can do to make the VC process easier.  Could the info be presented differently?  Are the 

budget worksheets working for you?  What else? 



VIRGINIA CHRISTENSEN TRUST FUND 

CRITERIA & GUIDELINES 

All applications must be submitted on the attached application form.  Seven (7) copies of the application and all 

supporting data are due to the Town Clerk by 4:00 PM on the deadline date noted below.  When you submit your 

application you will be assigned a specific time to make your presentation before the Advisory Committee.  Because of 

the varying length of time required to obtain all the information the Advisory Committee needs, your presentation could 

be before or after the scheduled time.  Presentations are scheduled in fifteen minute increments.  You are asked to be 

available at least 45 minutes before your scheduled presentation. 

Spring and Fall Funding Schedules 

♦ April 15/October 15 – 4:00 PM – Deadline for submission of applications to Town Clerk

♦ TBA – 6:30 PM – Presentations before the Virginia Christensen Advisory Committee

♦ The Advisory Committee will make their recommendations to the Board of Trustees by (Date TBA).

♦ Board of Trustees will make their final decision and funding checks will be issued within ten business days.

Applicants must meet the following criteria: 

♦ Organizations applying for funding must hold or be affiliated with another who has 501(c)(3) non-profit status

(your most recent tax return is requested for proof of status) or is a Government or Special District. 

Preference will be given to applicants meeting the following criteria; 

♦ Projects which have a significant impact on or demonstrate the ability to improve the quality of life for the

residents of the community 

Funding will be considered for the following purposes: 

♦ Parks or recreation facilities

♦ Community recreational activities

♦ Projects to leverage additional support through matching grants or generate additional funds through ongoing

revenue streams

♦ Expansion of existing programs or projects

♦ Other projects as requested by the Board of Trustees

Funding applications will be accepted twice each year, generally in April and in October, or at any time as determined by 

the Advisory Committee and/or the Board of Trustees. 

The Trust Advisory Committee will review all funding requests at an application and presentation meeting within one 

month after the deadline for submission.  A representative from each organization requesting funding is required to 

attend this meeting to answer any additional questions the Advisory Committee might have. 

Everyone receiving funds from the Virginia Christensen Trust Fund will be required to submit a follow-up report on 

the project and the use of the funds at the next application round.  This report will be e-mailed to you during the 

application period and will be due on the same deadline date as the current funding round.  If the Advisory Committee 

deems it necessary, a representative from the organization who received the funding may be required to attend the 

recommendations meeting to answer questions.  If you are not notified to attend, your written report will be sufficient.  

In cases where project funding is distributed over more than one funding round, a progress report will be required.  This 

follow-up report must support the use of funds as stated in your application, and receipts of funds will be required.  Any 

funding not used as outlined in the Trust Fund application or any funds left over at the end of the project must be 

returned to the Virginia Christensen Fund pool (payable to The City of Creede). 

After all presentations have been given, the Advisory Committee will make its recommendations to the Board of 

Trustees in written form.  The Board of Trustees will meet within two weeks after the recommendations are submitted 

to make the final decisions on the application requests.  Notification and funding of successful applicants will follow 

within ten business days of the final decision. 

All meetings are open to the public. 



FOR ADMINISTRATIVE USE ONLY 

Grant Application Received      Amount Requested     

501(c)3 Status Y ฀   N ฀  Attached?   990 Y ฀   N ฀   VC Meeting     

Presentation Time     Amount Recommended by VC Committee     

Approved by Board of Trustees this ______ day of _________________, 20 ______ 

Amount Awarded_____________ Attest: ______________________________________City Clerk 

Applicant/Group: _______________________________________________________________________ 

Address: ____________________________________  Year Established:___________________________ 

Contact Person: ______________________________   Phone #s: ________________________________ 

Email Address:  _______________________________ 501(c)(3) Non-profit status? Yes______  No______ 

If no, indicate the name and contact information of the non-profit organization you are applying under. 

Please attach a copy of your most recent tax return for all 501(c)(3) applicants (990 or variant). 

VIRGINIA CHRISTENSEN TRUST GRANT APPLICATION 

1. Please describe the project for which you are applying for Virginia Christensen funds. 

 

 

 

2. Please provide the following budget information and any details you can provide for each item.  

Item Amount 

Total Project Cost  

Materials:    

Labor:    

Other:  

  

  

Total Funds from other sources:   

TOTAL VC FUNDS REQUESTED:  

 

3. What are the expected results and benefits of your project?  Who are the target beneficiaries? 

 

 

 

 

 

4. Please describe how your project fits within the Virginia Christensen Fund Criteria. 

 

 

 

 

Be prepared to provide more information about your organization upon applying, during your presentation or 

prior to recommendation decisions. 

 



= 

Applicant/Group: _______________________________________________________________________ 

Project Name:               

฀   Progress  ฀   Final      (mark one) 

VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT 

TOTAL ESTIMATED PROJECT COST        $    

PROJECT INCOME 

Virginia Christensen Grant (Date received:     )    $    

Total Other Funds Received         $    

  TOTAL           $    

 

PROJECT EXPENSES 

Description Cost 

  

  

  

  

  

  

TOTAL  

Attach invoices and receipts of expenses.  Attach a separate expense itemization if necessary.   

 

Describe the results of your project: (Use separate sheet if necessary.) 

 

 

 

 

 

 

 

 

Explain any differences between the project budget submitted with your application and actual income/expenses.   

 

 

 

 

 

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-

distribution (payable to City of Creede)  at a ratio equal to that of the project’s funding, i.e.: 

     VC FUNDS    VC FUNDS RETURNED 

  TOTAL FUNDS        TOTAL UNUSED 

Please provide an electronic copy of all receipts to this report if possible.  If not, please provide ONE copy of paper 

receipts.  It is not necessary to submit any other reports, slides, clippings, etc. at this time.  Please retain these in your 

files for at least two years.  They are subject to inspection by the Advisory Committee or Board of Trustees at any time.  

File 7 copies of this report with the Town Clerk by the requested deadline. 

 

Signature: _____________________________  Title: _______________________ Date: ____________ 



VIRGINIA CHRISTENSEN FUNDING HISTORY
Group FA04 SP05 FA05 SP06 FA06 SP07 FA07 SP08 FA08 SP09 FA0SP10 FA10 SP11 FA11 SP12 FA12 SP13 FA13 SP14 TOTAL

Art House 1200 $1,200

CAC 2000 2000 800 2000 1000 1000 1000 500 2000 1000 450 1600 2000 500 500 $18,350

CELC 4565 2000 3500 2000 1500 3000 4800 6000 5255 $32,620

Chamber of Comm 5000 1000 2000 $8,000

CHS FBLA 1000 $1,000

CHS Phys Ed 3000 $3,000

CHS Rec Trail 2000 $2,000

CHS Wrestling  2100 $2,100

CMAR 4800 3440 720 1375 1128 $11,463

Community Center** 5400 5000 6000 2000 4000 9260 $31,660

Creede Athletics 2000 $2,000

Creede Fireworks 1000 1500 2000 1000 1000 6000 6000 6000 6000 9000 6000 2000 1000 5000 $53,500

Creede Community Fund 3000

Creede Community Garden 2000 $2,000

Creede Historic 0 5000 0 $5,000

Creede Mining Heritage 10000 8000 12000 6000 2000 $38,000

CRT 5400 3000 1500 2000 2000 3000 2000 2800 7504 4000 12500 15000 12600 6500 7800 500 8000 $96,104

Creede Soccer 2500 $2,500

Creede Hockey 5000

Days of 92 4000 4500 2000 4000 2000 3500 3000 5500 1800 4000 3000 5000 5000 $47,300

Elementary Redcloud 977.5 1000 1500 2000 $5,478

Elks #506 3000 $3,000

Keep Creede Beautiful 1302.5 2000 $3,303

MC Health 4200 2050 2000 2000 1000 1620 1500 3000 $17,370

MC Knife & Hawk 3000 2620 2000 $7,620

MCFA 6000 6400 5230 10000 2800 12000 5141 5000 8080 4485 $65,136

Recycle Creede 5000 1000 2000 3000 5000 3000 3000 $22,000

Skate Park 7000 4550 785 $12,335

Snowcountry Exp 6500 $6,500

URGNC 1300 250 1600 500 $3,650

URGR 2000 2000 2000 2000 $8,000

WCRC 2000 2000 1500 2510 2840 2000 500 $13,350

$0

Totals 15865 38800 12400 35000 13000 30000 12000 30000 10000 11350 0 43004 29069 46950 28100 50000 30000 45000 3000 50000 $533,538

**Additionally received automatic VC donation of 5‐10k per year on and off since ~2007
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Randi Snead

Subject: RE: A few questions...

From: Golden, Julie [mailto: julie.golden@jpmorgan.com]   

Sent: Tuesday, September 23, 2014 1:51 PM 

To: Randi Snead 

Cc: Catlin, Robin 

Subject: RE: A few questions... 

 
Hi Randi, 
 
It was good to talk with you today. I am going to have Robin Catlin, the banker for this account, join us on the call as 
well. Below is a dial in number and passcode so that we can use our conference line:  
 
1‐888‐575‐5762 
Passcode: 92749979# 
 
I wanted to clarify our discussion regarding private foundations. For tax purposes, JPMorgan as the Trustee of the 
Virginia Christen Trust fbo Creede converted the trust to a private foundation. What that means for the City is that 
rather than distributing income (as the trust document originally referenced) we are now distributing 5% of the trust to 
the City of Creede each year, which satisfies the private foundation requirements. So to clarify, the Trust is a private 
foundation and the City of Creede the charitable beneficiary of the private foundation. The 2011 e‐mail from David 
Jokinen pertains to the Virginia Christensen Trust, not the City of Creede. 
 
The trust document does permit the invasion of principal “to be used for park or recreational facilities that would 
commemorate the good times that my husband, Emil W. Christensen, enjoyed while working in and around the mine 
and power houses for the Crede Exploration Co.” So, if the City wanted to make a request for principal in addition to the 
5% distribution it would have to be for those purposes that Virginia Christensen stated in the trust document. 
 
Changing the tax status of the trust to a private foundation in no way impacts the tax status of the City of Creede. The 
City can utilize the funds however they see fit unless the City bylaws for whatever reason limit them.  
 
I am happy to go over this on the call on September 30. 
 
If you think of anything else in the meantime please feel free to call or e‐mail me.  
 
Thanks Randi! 
 

Julie Golden, Trust Administrator| JPMorgan Chase Bank, N.A.  |  

 370 17th St. Suite 3200, Denver, CO  80202, x  303-607-7810 x  

 

 
From: Randi Snead [mailto:clerk@creedetownhall.com]   

Sent: Tuesday, September 23, 2014 10:45 AM 

To: Golden, Julie 

Subject: A few questions... 
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Hi Julie: 
 
We are going to do a work session with the VC fund September 30th.  Would you or someone from JP Morgan be 
available to answer a few questions around 5:30 or 6 pm?   
 
I’m sending the attached in reference to the conversation we had a few weeks ago regarding who is qualified to receive 
VC funds when we distribute them as a private foundation.  Its been my understanding over and over that 501(c) 
anythings are qualified, but our policy thus for is 501c3s only.  Before I go changing that, I need to be absolutely sure.   
 
Also, in reading this, is the Town of Creede still considered a private foundation?  If so, the 5% payout is confusing me.  
As of right now, and I hope forever, no one has any interest at all in touching the principal.  As far as interest goes, its my 
understanding that we get the greater of 5% of market value or the annual interest income, is this correct?   
 
And if so, is that the requirement that the IRS has for Private Foundations, that it is given to the Town of Creede use to 
use at our discretion?  OR do we, as a private foundation, have a requirement to distribute 5% (i.e., the entire 
distribution annually) to OTHER charitable causes, i.e., 501c somethings?   
 
Thanks for your help on this!  Also, could you have someone change our contact information to the emails 
clerk@creedetownhall.com and manager@creedetownhall.com?   
 
Randi Snead 

City of Creede 

Clerk/Treasurer 

PO Box 457 

Creede, CO  81130 

719.658.2276 

clerk@creedetownhall.com 

  Please consider the environment - only print if necessary 

 
 
 

This email is confidential and subject to important disclaimers and conditions including on offers for the 

purchase or sale of securities, accuracy and completeness of information, viruses, confidentiality, legal 

privilege, and legal entity disclaimers, available at http://www.jpmorgan.com/pages/disclosures/email.  


