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Agenda

• Background and goals: What is PIP, why, how to achieve?

• Planning: When?g

• Architecture and design: How does PIP work?

• Status: Where do we stand? 

• Demonstration: Proof of Concept• Demonstration: Proof of Concept

“Personal Internet Page” is the project name.

Mij O h id l ( t l) i th f th itMijn Overheid.nl (mygovernment.nl) is the name of the site
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ICTU

• Dutch goverment organisation

• Innovative ICT-projects (development)p j ( p )

• Central and decentral governments are involved

• Shared-service

• Examples:• Examples:

- DigiD: central online identity management

- BSN: civil service number

Central maintenance organisation: GBO.OVERHEID

PIP bouwt mee aan de e-overheid
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Fi t A bi d i f ThFirst …. A birds eye view of The 

Netherlands 

• 16 million+ citizens

• Emigration higher than immigration (many expatriates)g g g ( y p )

• 800.000 businesses of which 60% with fewer than 10 

employees

• High level of (broadband) internet penetration• High level of (broadband) internet penetration 

• Fragmentation of government services:

• Local (480 municipalities, 12 provinces, 25 water 

th iti )authorities)

• Federal/central (many independent government agencies): 

• Low unemployment rate (5-6%) 

PIP bouwt mee aan de e-overheid
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Background

Letter of the Minister to Parliament, 10th of April 2006:

“Key government agencies and local governments are taking the 

initiatieve to develop a single Personal Internet page. Citizens 

and businesses can use this portal to view their personal data, 

submit corrections or changes, receive personalised information , 

and manage their affairs with government in one place.”and manage their affairs with government in one place.
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C i l d d d fComparing supply and demand for 

eGovernment services

Supply

• The supply of eGovernment services: risen during the past years (ca. 

54%). 

• Cabinet goal is to have 65% of government services online in 2007 

Usage:

• 25% of internet users has 

downloaded government documents . 

• 20% of internet users has filled in 

government documents online

(CBS, 2006).
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Why use lags behind supply

Survey results 2005 (874 respondents):

1

2

3

1. I don’t know where to find the services I need. (30%)

2. The information is not tailored to my personal situation or needs. 

(24%)

3 Few forms can be filled in online or by e-mail (23%)
4

5

6

3. Few forms can be filled in online or by e-mail (23%)

4. I don’t get a complete answer, and am often referred to another 

office. (20%)

5. The type of information I want from the government is not yet 

7

8

9

available online. (15%)

6. The language used is often difficult to understand. (9%)

7. I need to re-enter my personal information often. (9%)

8 Other (5%)

PIP bouwt mee aan de e-overheid

8. Other (5%)

9. I don’’t have any difficulty in finding the information I need (31%)
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Why PIP?

PIP presents relevant information and services:PIP presents relevant information and services:

• In one place;

• Personalised and user-centred;

S f d li bl• Safe and reliable.

Value for citizens:

• Easier to find relevant services;

• Availability is 7x24 

• Information tailored to personal preferences;Information tailored to personal preferences;

• Ease of use (reduce administrative burden);

• Re-use of information;

Insight into personal files and dossiers

PIP bouwt mee aan de e-overheid
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Add d l f t?Added value for government? 

(agencies, municipalities, etc)

• Easier to reach more citizens with eGovernment services 

• Efficiencies of scale (build once & implement for all agencies);( p g )

• Focus on integration and synergy

PIP as an intelligent integrator:PIP as an intelligent integrator:

• PIP finds and displays eGovernment services. 

• Government agencies retain autonomy and responsibility 

f th i ifor their services.

• Services retain identity of government agency

PIP bouwt mee aan de e-overheid
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Planning of PIPPlanning of PIP

1. Pilot and evaluation: (Q2 2006 – Q1 2007) 

R li il t d l tRealise pilot and evaluate   

Goal: 200 users, 10-15 government agencies

2 B ild d lid t (Q2 2007 Q3 2008)2. Build and consolidate (Q2 2007 – Q3 2008) 

Expand pilot and build portal (easier functionalities first!)

Goal: max 300.000 users, 30-40 government agencies

Set standards for connections (define webservices/methodology)Set standards for connections (define webservices/methodology)

3. Deploy & implement (Q3 2008 - 2012)

Fased deployment and hand over to operations (serviceFased deployment and hand-over to operations (service 

organisation)

(2012: 7 million users, 300+ agencies)

PIP bouwt mee aan de e-overheid
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P tProgramme management  

Business Management: Minister of Interior Affairs (Home office)Business Management: Minister of Interior Affairs  (Home office)

(e-government) Minister of Economic Affairs  

Steering committee: Kadasterg

Centre for Work and Income

Tax office

Ministries Int Affairs

GBO.O (eGov Operations)

Municipalities (2) (The Hague, Dordrecht)

Advisory board: Advisors government agencies and municipalities,  

Project organisation: ICTU  

PIP bouwt mee aan de e-overheid
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Relevant 

eGovernment services

PIP functionality

Personalised

eGovernment services

(based on profile)
Portal navigatie via 

thema’s en events

Information and news

Viewing personal data

Data correction service

Tracking and tracing 

(status information)

Notification,

appointments

and to-do’s

PIP bouwt mee aan de e-overheid
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Integration
• Open standards and services

Ser ice le el agreementsIntegration 

percelen

1. User navigates to

egov service
organisation

• Service level agreements 

• Trust and co-operation between organisations

PIP t t

kaart

gebouwen
citizen

organisation

PIP startpage

Portal Navigation 

PIP assistent

website personen

adressen

b d ij

forms

central local midoffice

application ePlatform

application

ESB

application

bedrijven

inkomens

L.U.D.

businesses

3. PIP requests status

Information for this user

2. Agency stores 

status information 

and personal data in 

MIdoffice

PIP Database

eForms

Dossiers Data
auto's

etc.

PIP bouwt mee aan de e-overheid
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Application architecture

Startpagina

gebruiker

Startpagina

dienstaanbieder

Startpagina

webservices

Startpagina

PIP beheerder

presentatie laagpresentatie laag

Agenda Zakenservice
gegevensservices

( GBA)

Personaliseren

t t i

Registratie &

A th ti ti

authenticatie & 

autorisatie
personalisatie communicatie

Zaak & dossier

informatie
(gegevens)diensten

PIP

PIP assistent

Berichten & 

notficatie

Agenda Zakenservice
(o.a.GBA)startpaginaAuthenticatie

Portal navigatie

& zoeken
Diensten

Autoriseren & 

machtigingen
Dossierservice

externe

referentie-

Zaken
Diensten

register

Product

catalogi

GebruikersRollen
Dienst-

aanbieders

Life eventsThema’s
Machtigingen

register

interne data

Overheids

organisaties

Geo/

Postcodes

Met overheid.nl

gegevens

Personen

(GBA)

Bedrijven 

(NHR)
DigiD (federatie)

Autorisatie-

voorziening
UDDI

Nationale

Servicebus
Basisregistraties

externe services

Zoekdienst

extern
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Personalisation

• PIP uses personal characteristerics to filter information

• Authentication through DigiD -> PIP knows the civil serviceAuthentication through DigiD  PIP knows the civil service 

number (BSN)

• Access to files and dossiers 

• Preferences 

• Demand based based navigation e.g. life events

PIP bouwt mee aan de e-overheid



Persoonlijke Internetpagina

User centred development 

• Test with user panel revenue service

• Citizen panel Burger@OverheidCitizen panel Burger@Overheid

• Experimental use (test accounts) 200 persons

• PIP follows standards:

- Webrichtlijnen (http://www.webrichtlijnen.nl) – based on EU 

guidelines for accessibilityguidelines for accessibility

- Style guide

PIP bouwt mee aan de e-overheid
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Incremental approach 

First release:

• Products and service:   Application for a building permit

• Current affairs (Cases): Tracking and tracing of progress

• Personal information: Dutch citizen registry

• News: Aggregated and selected gov newsNews: Aggregated and selected gov news

• Agenda: Appointments (when send in tax form)

• Mailbox (notification): Secure and reliable messages

From plain weblinking to advanced webservices

PIP bouwt mee aan de e-overheid
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Who is participating?

Deelnemers in de proef Contacten voor aansluiting lopend

Den Haag IB-groep Rotterdam Waternet

Voorst Kadaster Delft RDWVoorst Kadaster Delft RDW

Dordrecht SVB Zoetermeer Prov N-Brab

Enschede Belast.Dnst Utrecht Prov Utrecht

Assen CWI Groningen Wschapshuis

UWV (Dataland)UWV (Dataland)

Weert

Maastricht

PIP is nothing without services!

PIP bouwt mee aan de e-overheid
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20 basic public services (EU)

PIP bouwt mee aan de e-overheid
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Improving e-services for citizens: 

i i d i d li i t tiviewing dossiers and personalising transactions

• Citizen registration record/copy

• Birth certificates

• Map & data ownership of land

• Moving (change of adres)

• Request tax exemption q p

• Building permits  

• Job registration

• Unemployment benefits

• Modify personal information 

• Services for students (registration, 

student loans and financing)

• Taxes (2008) 

PIP bouwt mee aan de e-overheid
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N t tNext steps

• More e-services (supplied by governments & agencies)

• More and extended functionality

More ser testing (e perimental and panels)• More user testing (experimental and panels)

• Content and layout

• Roll out to real usersRoll out to real users 

• PIP for businesses (co-operation w. Portal for Enterprises)

PIP bouwt mee aan de e-overheid
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Aspects for comparing and learningAspects for comparing and learning

Policy goals for 

personalisation in 

Functionality 

involved 

Scope of authority 

(central/regional/ 

Management of 

Decisionmakingpe so a sa o

on line public 

services

o ed

(concentrated or 

dispersed?)

(ce a / eg o a /

local/other)

ec s o a g

And budgetting

Standards E-gov architecture Phase of DevelomentStandards E gov architecture Phase of 

development

User experience

Develoment 

methodologies

Privacy en 

security issues

Enrolment 

strategy (and

Marketing 

Related projects

Embedded 

programmes?

Usability testing

concepts?)

Identification and

authentication

Specifics for 

businesses

Multichannelling? Cooperation with 

ICT-market

PIP bouwt mee aan de e-overheid
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PIP abroad

• Singapore

• France

• Norway

• Denmark

Borger.dk 2.0Borger.dk 2.0

• Estland

• …and others?

PIP bouwt mee aan de e-overheid
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Questions, suggestions?

• See: http://pip.overheid.nl
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