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Pre fa c e  

 

This stud y is a n imp o rta nt p a rt o f the  Unite d  Sta te s Ag e nc y fo r 

Inte rna tio na l De ve lo p me nt’ s e ffo rts to  p ro mo te  SME 

d e ve lo p me nt in Mya nma r, p a rtic ula rly b y c re a ting  the  

re g ula to ry sp a c e  a nd  institutio na l c a p a b ility fo r the  e ntry o f 

ne w b usine sse s in the  Mya nma r ma rke t. The  lo g ic a l first ste p  is 

to  inc re a se  o ur und e rsta nd ing  o f the  e nviro nme nt in whic h 

e ntre p re ne urs a nd  sta rt-up s a re  o p e ra ting  in Mya nma r, 

b e g inning  with this stud y o n sta rt-up s in the  c o mme rc ia l c a p ita l 

o f Ya ng o n. Fo llo wing  this stud y o f the  e c o syste m, USAID, a s 

we ll a s o the r d o no rs a nd  p o lic y ma ke rs tha t ma y b e  re a d ing , 

ma y b e  b e tte r-p la c e d  to  initia te  we ll-ta rg e te d  inte rve ntio ns 

tha t p ro p e rly a d d re ss the  ne e d s o f sta rt-up s a nd  e ntre p re ne urs 

in Mya nma r in a n e vid e nc e -b a se d  a nd  o p e n wa y. 

 

The  fo llo wing  stud y, Ma p p ing  Ya ng o n’ s Eme rg ing  

Entre p re ne urship  Ec o syste m , a ims to  use  a  ro b ust re se a rc h 

fra me wo rk to  e xa mine  the  e nviro nme nt fo r ne w, inno va tive  

sta rt-up s in Mya nma r, first with a  fo c us o n Ya ng o n a nd  in the  

future  e xa mining  o the r c itie s a c ro ss the  c o untry to  c o mp a re  

e c o syste ms a nd  c o nstra ints. The  re se a rc h a nd  re p o rt 

p ro d uc tio n wa s le d  b y Pro je c t Hub  Ya ng o n – Mya nma r’ s first 

sta rt-up  inc ub a to r, ho st o f G lo b a l Entre p re ne urship  We e k in 

Mya nma r, a nd  sp e c ia lists in sta rt-up  e c o syste m d e ve lo p me nt.  

 

Ste ve  Pa rke r, C o untry Ma na g e r, USAID-funde d 

Ec o no mic  Re fo rm a nd ASEAN Inte g ra tio n Pro g ra m 

 

 

 

 

 

 

 

 

 

 

 

Partic ipants re g iste r at Yang o n’s first Wo me n Entre pre ne urs 

Co nfe re nc e  in 2014, ho ste d b y  No rwe g ian NG O Partne rship fo r 

Chang e . 

 

 



	
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Stude nts at Yang o n Unive rsity  o f Ec o no mic s take  part in an 

e ntre pre ne urship fo rum fo r G lo b al Entre pre ne urship We e k 2014. 

Ac kno wle d g e me nts 
 

The  re se a rc h o n Ya ng o n’ s e ntre p re ne urship  e c o syste m wa s 

c o nd uc te d  fro m June  2014 to  No ve mb e r 2014 thro ug h 

inte rvie ws with e ntre p re ne urs, inve sto rs, a nd  re p re se nta tive s o f 

va rio us e ntre p re ne ur sup p o rt o rg a niza tio ns in Ya ng o n. The  

re se a rc h wa s c o nd uc te d  b y Pe te r Silve ste r a nd  Alliso n Mo rris, 

the  Fo und e rs o f Pro je c t Hub  Ya ng o n – Mya nma r’ s first sta rt-up  

inc ub a to r – with the  sup p o rt o f Minn Hte t Khine  a nd  Nila r 

Wynn.  

 

Fo llo wing  d e sk re se a rc h a nd  inte rvie ws, the  initia l find ing s o f 

the  stud y we re  p re se nte d  to  a n a ud ie nc e  o f p e e rs in Ya ng o n 

Mya nma r’ s G lo b a l Entre p re ne urship  We e k in No ve mb e r 2014, 

a nd  a  p e e r re vie w o f the  initia l d ra ft o f the  re p o rt wa s 

c o nd uc te d  in De c e mb e r 2014. The  re se a rc he rs wo uld  like  to  

tha nk the  inte rvie we e s fo r sha ring  the ir time  a nd  e xp e rtise  with 

us a nd  the  p e e r re vie w g ro up  fo r the ir c o mme nts a nd  

fe e d b a c k, inc lud ing : Nic k Fre e ma n (ADB), Do minik We id e rt 

(G IZ), Rya n Russe ll a nd  Ma tt Wa lla c e  (O p p o rtunitie s No w), 

Ro za  G a zizo va  (Silkro a d  C a p ita l), Ste ve  Pa rke r (USAID 

Ec o no mic  Re fo rm a nd  ASEAN Inte g ra tio n p ro g ra m) a nd  Sho w 

Ei Ei Tun (USAID Ec o no mic  Re fo rm a nd  ASEAN Inte g ra tio n 

p ro g ra m). 
 

This stud y wa s c o nd uc te d  und e r the  sup e rvisio n a nd  with 

fund ing  fro m the  USAID Ec o no mic  Re fo rm a nd  ASEAN 

Inte g ra tio n p ro g ra m. 
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Exe c utive  Summa ry  
 

In Mya nma r – a  p rima rily a g ric ultura l-b a se d  a nd  

ne wly-o p e ne d  e c o no my – the  e ntre p re ne uria l syste m is 

c ha ng ing  q uic kly in re sp o nse  to  the  p o litic a l a nd  e c o no mic  

re fo rms tha t b e g a n in 2011. Fo llo wing  d e c a d e s o f iso la tio n a nd  

sta g na nt g ro wth, the  p riva te  se c to r in Mya nma r, a nd  SMEs in 

p a rtic ula r, will b e c o me  a n imp o rta nt p illa r in p ro mo ting  

e c o no mic  g ro wth, c re a ting  jo b s, a nd  p ro vid ing  va lue  to  

Mya nma r’ s 51 millio n c itize ns. In Ya ng o n, Mya nma r’ s 

c o mme rc ia l c a p ita l, re fo rms, fo re ig n inve stme nt, a nd  

inc re a se d  a c c e ss to  te le c o mmunic a tio ns ha ve  a p p e a re d  to  

b re a the  ne w life  into  yo ung , inno va tive  e ntre p re ne urs.  

 

Entre p re ne urs who  c re a te  ne w sta rt-up  b usine sse s, whic h 

furthe r d e ve lo p  into  SMEs, will ha ve  a  la rg e  ro le  to  p la y in 

Mya nma r’ s e c o no mic  tra nsitio n, b ut will a lso  ne e d  sig nific a nt 

sup p o rt a lo ng  the  wa y.  

 

To  und e rsta nd  the  c o nstra ints to  sta rt-up  b usine sse s in Ya ng o n, 

this stud y ma p s the  sta rt-up  e c o syste m o f Ya ng o n fo c using  o n 

inno va tive  sta rt-up s tha t a re  p ro vid ing  ne w p ro d uc ts a nd  

se rvic e s in the  Ya ng o n ma rke t. This re la tive ly na rro w sc o p e  no t 

o nly a id s the  re se a rc h p ro c e ss, b ut a lso  p ro vid e s a n 

und e rsta nd ing  o f b ro a d , hig h-le ve l c o nstra ints to  b usine sse s 

tha t a re  like ly fe lt b y mo st e ntre p re ne urs in Ya ng o n, whe the r 

the y a re  hig hly inno va tive  ve nture s, mic ro e nte rp rise s o r sma ll 

fa mily b usine sse s. 

 

Fo r sta rt-up s to  flo urish the y ne e d  a n e nviro nme nt tha t is 

c o nd uc ive  to  e ntre p re ne urship  a nd  inno va tio n, a s we ll a s 

b usine ss in g e ne ra l. This e nviro nme nt is o fte n re fe rre d  to  a s the  

Sta rt Up  Ec o syste m : the  syste m o f institutio ns, p o lic ie s, 

o rg a niza tio ns, a nd  a c to rs tha t inte ra c t with e ntre p re ne urs a nd  

yo ung  firms to  e ithe r fa c ilita te  o r re stric t the ir g ro wth. A 

we ll-c o nne c te d  a nd  d e ve lo p e d  Sta rt Up  Ec o syste m p ro mo te s 

the  g ro wth o f ne w, inno va tive  a nd  sc a la b le  c o mp a nie s.  

 

As sta rt-up s g ro w, the ir ne e d s c ha ng e . A b usine ss in o p e ra tio n 

fo r o ne  ye a r will ha ve  d iffe re nt c ha lle ng e s a nd  ne e d s tha n 

o ne  tha t ha s o p e ra te d  fo r o ne  we e k.  

 

To  a c c o unt fo r the se  d iffe re nt ne e d s, two  fra me wo rks o f 

a na lysis a re  a p p lie d  whe re  p o ssib le  thro ug ho ut the  stud y:  

 

a ) The  first fo c use s o n 6 d o ma ins o f the  sta rt-up  e c o syste m: 

Fina nc e , Huma n C a p ita l, C ulture , Sup p o rt Syste ms, 

Ma rke ts, a nd  Po lic y;  

b ) The  se c o nd  d iffe re ntia te s sta rt-up s thro ug h the ir g ro wth 

sta g e s: Disc o ve ry, Va lid a tio n, Effic ie nc y a nd  Sc a le .  

 

The se  two  fra me wo rks p ro vid e  a  me a ns to  und e rsta nd  wha t 

typ e s o f re so urc e s a nd  sup p o rt se rvic e s a re  a va ila b le  to  

sta rt-up s a t d iffe re nt sta g e s o f the ir g ro wth.  

 

Thro ug h inte rvie ws with o ve r 50 e ntre p re ne urs, fina nc ing  firms, 

a nd  sup p o rt o rg a niza tio ns, we  le a rn tha t mo st inno va tive  a nd  

suc c e ssful sta rt-up s a re  a p p lying  c a tc h-up  inno va tio n 

p rinc ip le s – a p p lying  b usine ss mo d e ls tha t a re  trie d  a nd  te ste d  

in o the r ma rke ts, b ut lo c a lize d  to  Mya nma r. Suc h 

e ntre p re ne urs ha ve  o fte n c o me  (b a c k) fro m a b ro a d , a re  

g e ne ra lly we ll e d uc a te d , a nd  c o me  fro m fa milie s tha t c a n 

sup p o rt the m fina nc ia lly. Also , the y p re fe r to  ta rg e t the  hig h 

e nd  o f the  ma rke t with hig he r-te c hno lo g y so lutio ns, le a ving  a  

g a p  in se rvic e s fo r lo w-inc o me  a nd  rura l a re a s 
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By ta lking  to  suc h e ntre p re ne urs a nd  o the rs a b o ut the ir sta rt-up  

jo urne y, the  o utline s o f the  Ya ng o n Sta rt-Up  Ec o syste m 

e me rg e : It is g ro wing  a nd  c ha ng ing , with mo re  e ntre p re ne urs 

sta rting  b usine sse s, a nd  mo re  sup p o rt o rg a niza tio ns he lp ing  

the m. But sig nific a nt g a p s a nd  we a kne sse s p e rsist. The re  a re  

fe w a ve nue s fo r fina nc ing , the  re g ula to ry e nviro nme nt is 

p ro hib itive , a nd  find ing  a nd  re ta ining  ta le nt is d iffic ult. The  

syste m la c ks a  stro ng  p o lic y fo und a tio n a nd  a  c o o rd ina te d  

ne two rk o f sup p o rt o rg a nisa tio ns to  fa c ilita te  linka g e s a nd  he lp  

e ntre p re ne urs o ve rc o me  p e rsiste nt b a rrie rs. Ind ivid ua l 

e c o syste m a c to rs must fo c us o n imp ro ving  the  q ua lity a nd  

d ive rsity o f se rvic e s. A c lo se r lo o k a t e a c h o f the  6 sta rt-up  

e c o syste m d o ma ins re ve a le d  the  fo llo wing  find ing s: 

 

Fina nc e   

 
Entre p re ne urs ne e d  a c c e ss to  a ffo rd a b le  a nd  d ive rse  

fina nc ing  o p tio ns. In Ya ng o n, ho we ve r, sta rt-up s re ly he a vily o n 

fa mily fund ing , a s b a nks a nd  inve sto rs fo c us o n fund ing  la rg e r 

b usine sse s. This is hig hly re stric tive  fo r the  sta rtup  e c o syste m.  

 

Fo re ig n inve stme nt ha s inc re a se d  sig nific a ntly sinc e  2012, b ut 

firms a re  wa ry to  inve st in sta rt-up s, whic h a re  se e n a s risky 

o p tio ns with hig h tra nsa c tio n c o sts, le a ving  inve sto rs se a rc hing  

fo r sa fe r o p tio ns a t a  g re a te r sc a le . Furthe rmo re , we a k le g a l 

fra me wo rks ma ke  writing  inve stme nt c o ntra c ts d iffic ult. 

 

As suc h, the re  a re  fe w fina nc ing  o p tio ns fo r e a rly-sta g e  

sta rt-up s, suc h a s g ra nts, c o mp e titio ns a nd  lo a ns, p a rtic ula rly 

a t d isc o ve ry sta g e . This limits e ntre p re ne urship  to  tho se  with 

fina nc ia l b a c king  fro m fa milie s with d isp o sa b le  inc o me s o r 

re p a tria te s with suffic ie nt sa ving s.  

Huma n Ca p ita l  
 

Witho ut a  re a d y a nd  a ffo rd a b le  wo rkfo rc e  to  d ra w o n, 

g ro wing  a  sta rt-up  te a m is mo re  c o stly a nd  le ss e ffic ie nt. In 

Ya ng o n, sta rt-up s strug g le  to  find  p e o p le  with the  skills the y 

ne e d , whic h a re  no t a lig ne d  with the  skills ta ug ht in e d uc a tio n 

institutio ns in Ya ng o n.  

 

Sta rt-up s a re  a lso  d e a ling  with hig h sta ff turno ve r a s mo re  

o p p o rtunitie s a re  a va ila b le  thro ug h hig h-p a ying  multina tio na l 

c o mp a nie s. Po te ntia l e mp lo ye e s in Ya ng o n a re  no t o fte n 

mo tiva te d  b y the  sta rt-up  c ulture , o r se e  sta rt-up s a s a  wa y to  

imp ro ve  the ir skills a nd  e xp e rie nc e  in the  sho rt-te rm b e fo re  

mo ving  o n. As suc h, ma na g e rs o f sma ll-sta rtup s re fra in fro m 

inve sting  in tra ining . 

 

Huma n C a p ita l a lso  re fe rs to  the  a b ilitie s o f e ntre p re ne urs to  

ma na g e  b usine ss a nd  id e ntify o p p o rtunitie s, b o th o f whic h a re  

o fte n a sse sse d , e sp e c ia lly b y inve sto rs, to  b e  limite d . Ne w 

p ro g ra ms to  d e ve lo p  e ntre p re ne uria l skillse ts a re  b e g inning  to  

fill the  g a p  le ft b y we a k unive rsitie s.  

 

Culture  

 
Entre p re ne urs in Ya ng o n a re  g e ne ra lly risk a ve rse . Fa milie s a re  

a  stro ng  fo rc e  in sha p ing  the  a ttitud e s o f p o te ntia l 

e ntre p re ne urs, with mo st p a re nts e nc o ura g ing  c hild re n to  g o  

into  sa fe r c a re e rs ra the r tha n sta rting  the ir o wn b usine ss. A la c k 

o f so c ia l sa fe tyne ts a nd  o the r wa ys to  mitig a te  e ntre p re ne uria l 

risks a re  no t o fte n a va ila b le . 
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In b usine ss, a nd  a s fo r sta rt-up s, mistrust a nd  unc e rta inty a re  

d e trime nta l to  the  e me rg ing  e ntre p re ne uria l c ulture . At the  

d isc o ve ry sta g e  in p a rtic ula r, the  sta rt-up  e c o syste m is 

hind e re d  b y a  no n-c o lla b o ra tive  c ulture  whe re  id e a s a re  no t 

sha re d  o p e nly.  

 

Fina lly, The re  is a  la c k ro le  mo d e ls a nd  me nto rs, a nd  me d ia  

c o ve ra g e  o f e ntre p re ne urship  is o fte n fo c use d  o nly o n te c h 

e ntre p re ne urship . 

 

Sup p o rt Syste ms  
 

Altho ug h sup p o rt o rg a niza tio ns (tra ining  p ro g ra ms, inc ub a to rs 

a nd  o the rs) ha ve  g ro wn sub sta ntia lly re c e ntly, sta rt-up s still 

d e ma nd  mo re  d ive rsifie d  sup p o rt o ffe ring s. A la rg e  

c o mp o ne nt o f the  sup p o rt e c o syste m is d e vo te d  to  te c h sta rt-

up s. Asso c ia tio ns, in p a rtic ula r, re p re se nt a  stro ng  institutio na l 

b a c kb o ne  in the  e c o syste m, b ut e ntre p re ne urs wa nt to  se e  

mo re  re g ula r, sub sta ntive  a nd  d ive rse  a c tivitie s c o ming  fro m 

the m.  

 

Infra struc ture  re p re se nts a  c o stly hurd le  fo r ne w b usine sse s, 

with hig h c o sts in re nt a nd  te le c o mmunic a tio ns inc re a sing  the  

p ric e s a nd  risk o f sta rting  up . Also , the re  is a  d istinc t g a p  in the  

p ro visio n o f a ffo rd a b le  p ro fe ssio na l se rvic e s fo r ne w b usine sse s.  

 

Ma rke ts 

 
De sp ite  a c kno wle d g ing  the  hug e  ma rke t o p p o rtunitie s in 

Mya nma r, ne w b usine sse s a nd  e me rg ing  e ntre p re ne urs a re  

find ing  it d iffic ult to  p e ne tra te  so me  d o me stic  ma rke ts o r 

ind ustrie s. Ma ny ind ustrie s a re  p ro te c te d  o r re stric te d  b y 

re g ula tio n o r mo no p o listic  b e ha vio r o f e sta b lishe d  b usine sse s. 

Rura l ma rke ts re ma in und e rse rve d  a nd  a re  c o stly to  re a c h. 

G o ve rnme nt is ra re ly a  c usto me r fo r sta rt-up s d ue  to  o p a q ue , 

c o mp le x, a nd  re stric tive  p ub lic  p ro c ure me nt p ro c e sse s. 

Furthe r, inno va tive  e ntre p re ne urs a re  strug g ling  to  a ttra c t 

d o me stic  c usto me rs d ue  to  the  la c k o f c o nsume r e d uc a tio n 

a b o ut the ir p ro d uc ts.  

	
  

Po lic y  

The re  a re  ma ny le g a l a nd  re g ula to ry hurd le s fo r sta rt-up s a s a  

re sult o f p o o rly c o nsid e re d  p o lic y.  

 

G o ve rnme nt re g ula tio ns tha t e ffe c t sta rt-up s a re  o p a q ue , 

c o mp le x, c o stly, a nd  fre q ue ntly c ha ng ing . Entre p re ne urs wa nt 

p re d ic ta b ility in p o lic y a nd  its imp le me nta tio n, e sp e c ia lly with 

re g a rd  to  ta xe s, lic e nsing , inte lle c tua l p ro p e rty a nd  

re g istra tio n, b ut the re  re ma ins a  muc h unc e rta inty a nd  

c o nfusio n. Inte lle c tua l p ro p e rty la w in p a rtic ula r is o utd a te d  

a nd  minima l.  

 

The  re c e ntly p ro mulg a te d  SME la w sho ws willing ne ss b y the  

g o ve rnme nt to  b e tte r sup p o rt sta rt-up s a nd  SMEs, b ut it d o e s 

no t ind ic a te  stre a mlining  o r simp lific a tio n o f b usine ss 

re g istra tio n o r re g ula to ry c o mp lia nc e . While  p o te ntia lly 

imp ro ving , institutio ns fo r re g ula ting  sta rt-up s a nd  sma ll 

b usine sse s a re  still we a k a nd  la c k p ro -a c tive  initia tive s. As a  

re sult, sta rt-up s a vo id  d e a ling  with g o ve rnme nt, a nd  o fte n 

re g iste r in Sing a p o re  inste a d  
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Re c o mme nd a tio ns

 
Mya nma r’ s tra nsitio n p re se nts ma ny ne w o p p o rtunitie s fo r 

e ntre p re ne urs. Mo re o ve r, with inc ub a to rs, a c c e le ra to rs a nd  

o the r tra ining  p ro g ra ms b e ing  e sta b lishe d  b y lo c a l a nd  

inte rna tio na l o rg a niza tio ns the re  a re  mo re  re so urc e s a va ila b le  

to  e ntre p re ne urs tha n e ve r b e fo re . No ne the le ss, the re  is still 

muc h ro o m fo r imp ro ve me nt to  d e ve lo p  a  we ll-c o nne c te d , 

we ll-re so urc e d  a nd  d yna mic  e c o syste m tha t p ro mo te s 

e ntre p re ne urship  a nd  sup p o rts the  g ro wth o f ne w firms.  

 

Witho ut a  stro ng  p o lic y fra me wo rk sup p o rting  it, a nd  p ro a c tive  

g o ve rnme nt a nd  e d uc a tio n institutio ns to  d e ve lo p  

e ntre p re ne uria l skillse ts, Ya ng o n’ s sta rt-up  e c o syste m will 

c o ntinue  to  b e  d isc o nne c te d  a nd  und e r-re so urc e d .  

 

Entre p re ne urs d e ma nd  mo re  a ffo rd a b le  a nd  fle xib le  wa ys to  

fund  the ir ne w b usine sse s, mo re  d ive rse  tra ining  p ro g ra ms a nd  

e ve nts, a nd  le ss b ure a uc ra c y in re g istra tio n p ro c e sse s. The se  

ne e d s must b e  me t in so me  c a se s b y re mo ving  re d  ta p e  a nd  

re d uc ing  g o ve rnme nt inte rve ntio ns, a nd  in o the r c a se s 

d e ve lo p ing  p ro a c tive  p ro g ra ms ta rg e ting  e ntre p re ne urs.  

 

A ne w c ulture  o f e ntre p re ne urship  – d rive n b y Mya nma r 

na tio na ls re turning  fro m a b ro a d  a nd  o the r yo ung  b usine sse s 

o p e ra ting  in a  mo re  tra nsp a re nt a nd  c o mp e titive  e nviro nme nt 

– c a n b e  e nc o ura g e d  thro ug h me nto rship  p ro g ra ms, 

p ro mo tio n o f e ntre p re ne uria l suc c e ss sto rie s, a nd  p ro vid ing  

a c c e ssib le  a nd  up  to  d a te  info rma tio n re so urc e s.  

 

This sna p sho t o f the  Ya ng o n sta rt-up  e c o syste m will c o ntinue  to  

shift, g ro w a nd  c ha ng e . Po lic y ma ke rs, unive rsitie s, sup p o rt 

o rg a niza tio ns, d o no rs a nd  e ntre p re ne urs c a n b e st sup p o rt it b y 

fo c using  o n: d e ve lo p ing  e ntre p re ne uria l skillse ts; fa c ilita ting  

links b e twe e n the  6 e c o syste m d o ma ins; a nd  re d uc ing  

unc e rta intie s a nd  c o sts o f d o ing  b usine ss b y sha ring  

info rma tio n a nd  d e ve lo p ing  c le a r a nd  simp le  p o lic ie s.  

 

The se  re c o mme nd a tio ns a re  ma d e  in mo re  d e ta il a t the  e nd  

o f e a c h c ha p te r, a nd  a re  summa rize d  in the  fo llo wing  ta b le . 
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Ec o syste m 

Do ma in 

Re c o mme nd a tio ns 

Fina nc e  
 

•  De ve lo p  a  ne w b usine ss o r e ntre p re ne urship  g ra nt sc he me  to  b rid g e  the  se e d -fund ing  g a p  

(fro m $10,000 – $100,000). Pa rtne rs fo r suc h a  sc he me  ma y inc lud e  the  SME De ve lo p me nt 

C e nte r, UMFC C I, MYEA o r a n inte rna tio na l o rg a niza tio n. 

•  Ba nking  se c to r re fo rm a nd  c a p a c ity imp ro ve me nts a re  c ritic a l fo r p ro vid ing  a  via b le  so urc e  o f 

fina nc ing  fo r ne w b usine sse s, b ut the  fina nc ia l se c to r must furthe r b e  lib e ra lize d  to  a c hie ve  this.  

•  Thro ug ho ut the  fina nc ia l re fo rm p ro c e ss, ta ke  into  a c c o unt the  fina nc ing  c ha lle ng e s o f sta rt-up s 

a nd  invo lve  e ntre p re ne urs in the  re fo rm p ro c e ss. 

•  Pro vid e  a c c e ssib le  tra ining  p ro g ra ms fo r e ntre p re ne urs to  b e  inve sto r re a d y, sp e c ific a lly 

hig hlig hting  the  c ha lle ng e s inve sto rs a re  fa c ing  in Mya nma r.  

•  Pro mo te  d ive rsifie d  typ e s o f le nd ing , inc lud ing  thro ug h c o mp e titio ns a nd  g ra nts a tta c he d  to  

tra ining  p ro g ra ms. 

 

Huma n 

C a p ita l 

 

 

•  Ensure  tha t p ra c tic a l e ntre p re ne uria l skills a nd  b usine ss a c ume n, inc lud ing  te c hnic a l skill in 

inno va tive  d isc ip line s, a re  a  p a rt o f the  ne w c urric ula  b e ing  d e ve lo p e d  a s p a rt o f Mya nma r’ s 

o ng o ing  e d uc a tio n se c to r re fo rm. 

•  De ve lo p  fle xib le  la b o r ma rke ts, to  e nsure  ne w b usine sse s c a n a ttra c t the  skills the y ne e d , suc h a s 

b y re d uc ing  visa  re stric tio ns fo r re -p a trio ts a nd  fo re ig n e ntre p re ne urs. 
•  De ve lo p  a n inte rnship  p ro g ra m tha t he lp s p la c e  ta le nte d  unive rsity stud e nts in sta rtup s. 

•  De ve lo p  info rma tio n p ro g ra ms to  inc re a se  a wa re ne ss a nd  b e ne fits a b o ut c a re e r o p p o rtunitie s 

with sta rt-up s, a nd  to  ra tio na lize  p e rc e p tio ns o f risk o f e ntre p re ne uria l life style  c ho ic e s. 

•  Imp ro ving  the  a c c e ssib ility o f info rma tio n a b o ut tra ining s fo r e ntre p re ne urs; d e ve lo p  a  o ne -sto p  

p o rta l fo r tra ining  p ro vid e rs to  p o st e ntre p re ne uria l tra ining , wo rksho p  a nd  p ro g ra m 

o p p o rtunitie s. 
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Ec o syste m 

Do ma in 

Re c o mme nd a tio ns 

C ulture  

 

 

•  Ne w SME p o lic ie s a nd  e ntre p re ne urship  p ro g ra ms sho uld  b e  d e ve lo p e d  re c o g nizing  the  sp e c ia l 

p re ssure s p la c e d  o n wo me n e ntre p re ne urs, a nd  p a rtic ula rly in te c hnic a l ind ustrie s. 

•  Bring  in o r sup p o rt ne w p ro g ra ms tha t p ro vid e  e xp o sure  to  the  c ha lle ng e s a nd  triump hs o f 

Mya nma r e ntre p re ne urs, suc h a s tho ug h te le visio n sho ws a nd  p ub lic  e ve nts.  

•  De ve lo p  re g io na l e xc ha ng e  p ro g ra ms fo r ke y me mb e rs o f the  e ntre p re ne urship  e c o syste m, suc h 

a s e ntre p re ne urs, e d uc a to rs, a nd  p o lic yma ke rs, to  le a rn a b o ut a nd  g a in e xp e rie nc e  fro m o the r 

sta rt-up  e c o syste ms 

 

 

Sup p o rt 

Syste m 

 

•  C o ntinue  to  imp ro ve  c ritic a l infra struc ture , suc h a s e le c tric ity g e ne ra tio n a nd  sup p ly, a s a n 

imp o rta nt ne e d  o f sta rt-up s a nd  sma ll b usine sse s.  

•  Enc o ura g e  g re a te r p ro visio n o f a ffo rd a b le  le g a l, ta x, a nd  p ro fe ssio na l a d viso ry se rvic e s to  

sta rt-up s b y inc e ntivizing  p riva te  firms to  ma ke  sp e c ia l o ffe rs to  sta rt-up s, o r d e ve lo p ing  le g a l a nd  

ta x te mp la te s fo r sta rt-up s to  a c c e ss a t the  SME C e ntre .  

•  The  SME C e ntre  sho uld  sup p o rt e ntre p re ne urs with up -to -d a te  info rma tio n o n a va ila b le  sup p o rt 

se rvic e s, suc h a s thro ug h a n imp ro ve d  we b site , a nd  p ra c tic a l info rma tio n a nd  tra ining  e ve nts. 

•  Prio ritize  me nto rship  a nd  tra ining  p ro g ra ms ta rg e ting  e ntre p re ne urs a nd  ne w b usine ss o wne rs. 

Ap p ro p ria te  p a rtne rs fo r suc h p ro g ra ms ma y inc lud e  lo c a l a sso c ia tio ns, inte rna tio na l 

o rg a niza tio ns o r unive rsitie s.  

•  Enc o ura g e  p ro g ra ms tha t p ro vid e  sup p o rt to  no n-te c h e ntre p re ne urs in Ya ng o n to  e nsure  

e ntre p re ne urs in the  mid d le  o f the  sp e c trum (b e twe e n mic ro -e nte rp rise  a nd  inno va tive  

e nte rp rise s) a re  sup p o rte d . 

•  Asso c ia tio ns sho uld  d e ve lo p  p a rtne rship s with inte rna tio na l e ntre p re ne ur tra ining  p ro g ra ms to  

c o nte xtua lize  a nd  d e live r the ir we ll-e sta b lishe d  a nd  suc c e ssful p ro g ra ms a nd  me tho d o lo g ie s in 

Mya nma r. 
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Ec o syste m 

Do ma in 

Re c o mme nd a tio ns 

Ma rke ts 

 

 

•  Ensure  tha t the re  a re  a nti-mo no p o ly a nd  c o mp e titio n la ws in p la c e  to  e nsure  a  fa ir p la ying  fie ld  

fo r sma ll b usine sse s a nd  sta rtup s. 

•  Ensure  sma ll b usine sse s a re  a  p a rt o f the  a d viso ry struc ture s a nd  fe e d b a c k p ro c e sse s tha t sha p e  

ind ustry a nd  wid e r b usine ss re g ula tio n. 

•  Enc o ura g e  e ntre p re ne urs to  a p p ro a c h c urre ntly und e r-se rve d  rura l ma rke ts, thro ug h inc e ntive  

p ro g ra ms, inno va tio n c o mp e titio ns o r ta x inc e ntive s. 

 

 

Po lic y 

 

•  Ma ke  the  b usine ss re g istra tio n p ro c e sse s c le a r, stra ig htfo rwa rd , tra nsp a re nt a nd  a ffo rd a b le .  

•  Build  o n the  ne w SME la w b y d e ve lo p ing  re g ula tio n sp a ring ly a nd  in line  with sta rt-up s a nd  SME 

ne e d s. Se t p rio ritie s, ta rg e ts, a nd  c o mmitme nts, a nd  ta ke  me a sure s to  p ro te c t the  p o lic y 

fo rmula tio n p ro c e ss fro m ve ste d  inte re sts. 

•  C le a rly d e fine  the  ro le , o b je c tive  a nd  re so urc e s a va ila b le  to  the  SME C e ntre , o r the  ne w 

o rg a niza tio n tha t will ta ke  o ve r its ro le s. 

•  Inc re a se  the  c la rity a nd  a c c o unta b ility o f ta xa tio n, lic e nsing  a nd  re g ula to ry c o mp lia nc e  fo r 

re g iste re d  b usine sse s. 

•  De ve lo p  p ro -c o mp e titio n p o lic y a nd  tra nsp a re nt, a c c e ssib le  ma rke ts fo r p ub lic  p ro c ure me nt. 

•  O p e n a  o ne -sto p  info rma tio n p o rta l to  p ro vid e  e ntre p re ne urs with q ua lity a nd  up -to -d a te  

info rma tio n o n re g istra tio n, ta x, lic e nsing , a nd  o the r re g ula to ry re q uire me nts.  

•  Sup p o rt d e ve lo p me nt linka g e s b e twe e n unive rsitie s a nd  e ntre p re ne urs thro ug h inc ub a tio n 

c e nte rs, tra ining  p ro g ra ms a nd  R&D. 
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Cha p te r 1  

Intro d uc tio n 
 

 

 

 

 

 

 

 

 

 

 

Sta rting  a  b usine ss is c ha lle ng ing . In Mya nma r, ho we ve r, it ma y 

b e  mo re  c ha lle ng ing  tha n a ny o the r c o untry1. To  fa c ilita te  ne w 

b usine ss g ro wth, inno va tio n a nd  e ntre p re ne urship , 

e ntre p re ne urs must b e  surro und e d  b y a  c o nne c te d  a nd  

d yna mic  e c o syste m tha t p ro vid e s a d e q ua te  re so urc e s a nd  

sup p o rt. This sta rt-up  e c o syste m, c o mp rise d  o f e ntre p re ne urs, 

e d uc a to rs, institutio ns, firms, inve sto rs a nd  o the rs, is a n e sse ntia l 

sta rting  p o int to  und e rsta nd ing  the  c ha lle ng e s fa c ing  yo ung  

b usine sse s a nd  sta rt-up s in Mya nma r. 

 

In Mya nma r, a  p rima rily a g ric ultura l-b a se d  a nd  e me rg ing  

e c o no my, the  e ntre p re ne uria l syste m is c ha ng ing  q uic kly a s 

the  c o untry ha s e mb a rke d  o n p o litic a l, e c o no mic  a nd  so c ia l 

re fo rms o ve r the  p a st fe w ye a rs. In p a rtic ula r in Ya ng o n, the  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 The  2014 Do ing  Busine ss Surve y c o nd uc te d  b y the  Wo rld  Ba nk ra nke d  

Mya nma r la st o ut o f 189 c o untrie s in “ e a se  o f sta rting  a  b usine ss” . 

Mya nma r’ s c o mme rc ia l c a p ita l, re fo rms, fo re ig n inve stme nt, 

a nd  inc re a se d  a c c e ss to  te le c o mmunic a tio ns a re  b re a thing  

ne w life  into  inno va tive  e ntre p re ne urs. Ne w sup p o rt syste ms fo r 

e ntre p re ne urs a re  e me rg ing  a s we ll, a s d e ve lo p me nt a g e nc ie s 

e sta b lish the mse lve s a nd  la unc h p ro g ra ms to  b uild  c a p a c ity o f 

e ntre p re ne urs a nd  Sma ll a nd  Me d ium Ente rp rise s (SMEs). Ne w 

p o lic ie s a nd  re g ula tio ns ha ve  e nc o ura g e d  fo re ig n a nd  

inte rna tio na l e ntre p re ne urs to  p ivo t to wa rd s the  fro ntie r ma rke t 

o f Mya nma r, b ut a lso  ha ve  mo tiva te d  Mya nma r na tio na ls 

living  a b ro a d  to  re turn to  the ir ho me la nd  a nd  sta rt ne w 

b usine sse s.  

 

Entre p re ne urs a re  the  d riving  fo rc e  b e hind  sta rt-up s a nd  SMEs, 

whic h in turn a re  a n imp o rta nt p illa r o f ma ny e c o no mie s a s 

the y sup p ly inno va tive  se rvic e s a nd  p ro d uc ts, tra in sta ff, a nd  

c re a te  jo b s. In Mya nma r, 99.4 p e r c e nt o f b usine sse s a re  SMEs.2 

Entre p re ne urs will, the re fo re , ha ve  a  la rg e  ro le  to  p la y in 

Mya nma r’ s tra nsitio n to  a  mo re  o p e n, d yna mic  a nd  inc lusive  

e c o no my.  

 

The  fo llo wing  stud y is a  first ste p  to wa rd  e xa mining  a nd  

ma p p ing  the  e xisting  e ntre p re ne uria l e c o syste m o f Ya ng o n. It 

a ims to  inc re a se  und e rsta nd ing  o f the  g a p s a nd  we a kne sse s in 

the  e c o syste m to  hig hlig ht wha t c a n b e  d o ne , b y p o lic y 

ma ke rs a nd  o the rs, to  e nsure  the  e c o syste m is b e tte r e na b ling  

e ntre p re ne urship . 

  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
2 O rg a nisa tio n fo r Ec o no mic  C o o p e ra tio n a nd  De ve lo p me nt, Multi-

d ime nsio na l Re vie w o f Mya nma r: Vo lume  1 Initia l Asse ssme nt (Pa ris: 

O rg a nisa tio n fo r Ec o no mic  C o o p e ra tio n a nd  De ve lo p me nt, 2013), 104. 
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Histo ric a l C o nte xt 
 

In 2011, fo llo wing  d e c a d e s o f rule  b y milita ry junta , a  ne wly 

ina ug ura te d  q ua si-c ivilia n Pre sid e nt U The in Se in c a me  to  

o ffic e . This b e g a n a n e xc iting  a nd  c ha lle ng ing  time  in 

Mya nma r’ s histo ry, a s the  c o untry e mb a rke d  o n a  p a th o f 

d e mo c ra tic , e c o no mic  a nd  so c ia l re fo rms.3  

 

In the  ye a rs to  fo llo w, the  G o ve rnme nt o f Mya nma r (G o M) se t 

a mb itio us g o a ls fo r re fo rm in fo ur p rio rity a re a s: (1) Po litic a l 

re fo rm; (2) Ec o no mic  a nd  so c ia l re fo rm; (3) Ad ministra tive  

re fo rm; a nd  (4) Priva te  se c to r re fo rm.4 Furthe r, the  g o ve rnme nt 

ind ic a te d  the ir c o mmitme nt to  fa c ilita ting  the  d o me stic  

p riva te  se c to r, p la c ing  e mp ha sis o n SME d e ve lo p me nt, 

e d uc a tio n, infra struc ture  d e ve lo p me nt, ta x struc ture s, a nd  

fina nc ia l syste ms, a mo ng  o the r p o lic y a re a s thro ug h p o lic y 

fra me wo rks suc h a s the  Na y Pyi Ta w Ac c o rd , the  Fra me wo rk 

fo r Ec o no mic  a nd  So c ia l Re fo rm a nd  the  Na tio na l 

C o mp re he nsive  De ve lo p me nt Pla n.5  

 

Re sults o f the  re fo rm p ro c e ss ha ve  inc lud e d  e a sing  so me  

b usine ss lic e nsing  p ro c e d ure s, e nc o ura g ing  fo re ig n d ire c t 

inve stme nt, re la xing  c e nso rship  a nd  fre e ing  a  numb e r o f 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
3 A b rie f time line  o f mile sto ne s in Mya nma r’ s re c e nt histo ry a re  p re se nte d  in 

Bo x 1.1. 
4 Se in, The in U (2013), Pre sid e nt U The in Se in d e live ring  sp e e c h a t the  me e ting  

with Unio n ministe rs, re g io n/ sta te  c hie f ministe rs, a nd  d e p uty ministe rs, Aug ust 

11, 2013, www.p re sid e nt-o ffic e .g o v.mm/ e n/ ? q =b rie fing - ro o m/ sp e e c he s-

a nd -re ma rks/ 2013/ 08/ 11/ id -2536 
5 Fo r a  c o mp re he nsive  a nd  d e ta ile d  re vie w o f the  p o litic a l a nd  e c o no mic  

c ha ng e s a nd  histo ric a l b a c kg ro und  o f Mya nma r, se e  O EC D’ s Multi-

d ime nsio na l Re vie w o f Mya nma r: Vo lume  1 (2013). 

 

p o litic a l p riso ne rs. Ne w la ws we re  a lso  p a sse d  e nc o ura g ing  

p riva te  se c to r g ro wth, inc lud ing : a  ne w Fo re ig n Inve stme nt 

La w (2012) a nd  a  C itize ns Inve stme nt La w (2013) tha t p ro vid e d  

ta x inc e ntive s fo r fo re ig n a nd  lo c a l inve sto rs; a nd  a  Fo re ig n 

Exc ha ng e  Ma na g e me nt La w (2013) re d uc e d  re stric tio ns o n 

inte rna tio na l tra nsa c tio ns6.  

 

The se  c ha ng e s we re  we lc o me d  b y the  inte rna tio na l 

c o mmunity with mo st c o untrie s c ho o sing  to  re d uc e  o r lift tra d e  

sa nc tio ns o n Mya nma r, le a d ing  to  a n influx o f fo re ig n inve sto rs 

to  e xp lo re  o p p o rtunitie s in this “ la st fro ntie r” .  

 

The  O p p o rtunity fo r Entre p re ne urs 
 

Mya nma r re p re se nts a  virg in ma rke t fo r ma ny ne w p ro d uc ts, 

se rvic e s a nd  b usine ss mo d e ls. The  c ha lle ng e  a nd the  

o p p o rtunity fo r e ntre p re ne urs in Mya nma r is to  c o mme rc ia lise  

the se  ne w p ro d uc ts a nd  b usine ss mo d e ls in the  lo c a l c o nte xt – 

o fte n re fe rre d  to  a s “ c a tc h-up  inno va tio n”  – a nd  c a p ture  

ma rke t sha re  b e fo re  o the rs, a nd  to  re ma in c o mp e titive  a nd  

nimb le  e no ug h to  survive  in a  c ha ng ing , risky a nd  inc re a sing ly 

c o mp e titive  e nviro nme nt. 

 

 

  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
6 Bissing e r, J., a nd  Ma ung  Ma ung ,L. (2014), Sub na tio na l G o ve rnme nts a nd  

Busine ss in Mya nma r, The  Asia  Fo und a tio n, 5. 
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Box 1.1: A brie f time line  o f Mya nma r 

 

1826-1947  C o lo nia l p e rio d .  

1947  Pinlo ng  Tre a ty – a  fe d e ra l unio n b lue p rint – is sig ne d .  

G e n. Aung  Sa n a nd  e thnic  le a d e rs a re  a ssa ssina te d .  

1948   Ind e p e nd e nc e .  

1958   First (te mp o ra ry) c o up  d ’ é ta t b y the  milita ry.  

1962   “ Burme se  wa y o f so c ia lism” , inc lud ing  the       

                          na tio na lisa tio n o f a ll no n-a g ric ultura l e nte rp rise s.  

1988   Unre st, a nd  inte rna l c o up . Mya nma r is d e c la re d    

                          a  ma rke t e c o no my.  

  Fo llo wing  unre st, unive rsity c a mp use s c lo se d . 

             First Fo re ig n Inve stme nt La w e na c te d .  

1989   Burma  re na me d  Mya nma r.  

1990    Fo llo wing  b o tc he d  e le c tio ns, sa nc tio ns imp o se d    

             b y inte rna tio na l c o mmunity. 

1997     Mya nma r jo ins ASEAN.  

2005   C a p ita l mo ve d  fro m Ya ng o n to  Na y Pyi Ta w.  

2007   “ Sa ffro n Re vo lutio n”  – e xte nd e d  c ivil d iso rd e r. 

2008   C yc lo ne  Na rg is d e va sta te s So uthe rn Mya nma r,  

                          killing  up  to  150,000.  

2010  First e le c tio ns in 20 ye a rs he ld . 

             O p p o sitio n c la ims e le c tio ns a re  fra ud ule nt. 

             Aung  Sa n Suu Kyi re le a se d  fro m ho use  a rre st. 

2011               G e ne ra l Tha n Shwe  ste p s a sid e ;  

                          Pre sid e nt U The in Se in swo rn in, a nd  p a rlia me nt fo rms. 

2012  Fo re ig n Inve stme nt La w re vise d . 

  First visit fro m US Pre sid e nt O b a ma . 

  Mya nma r’ s first G lo b a l Entre p re ne urship  We e k. 

2013   C itize n’ s Inve stme nt La w re vise d . 

             60% o f Mya nma r’ s fo re ig n d e b t c le a re d .  

             Wo rld  Ba nk a nd  ADB re -e ng a g e . 

             Te le c o mmunic a tio ns lic e nse s a wa rd e d  to   

             2 fo re ig n c o mp a nie s. 

 

 
2013 (C o nt) Mya nma r’ s first sta rt-up  inc ub a to r o p e ne d . 

             6.5% G DP g ro wth. 

             Surg e  in fo re ig n to urism b e g ins. 

 

2014                Mya nma r c ha irs ASEAN fo r the  first time .  

              Ba nking  lic e nse s a wa rd e d  to  9 fo re ig n  

             Ba nks, b ut p e rmit limite d  tra nsa c tio ns. 

             8% G DP g ro wth. 

 

Mya nma r  51 millio n p e o p le ;  

to d a y:   70% with little  a c c e ss to  b a sic  a nd  e sse ntia l se rvic e s. 

             Po ve rty ra te  a t 37.5%, a nd  G DP p e r p e rso n a t $1,105. 

             O ve r 70% witho ut a c c e ss to  e le c tric ity. 

 

2015                  G e ne ra l e le c tio ns p la nne d  fo r No ve mb e r. 

             C itize ns Inve stme nt La w & Fo re ig n Inve stme nt La w 

             to  b e  me rg e d . 

 

2030                  Mc Kinse y e stima te s p o te ntia l fo r Annua l  

                          G DP o f o ve r $200 b illio n with 10 millio n a d d itio na l 

                          no n-a g ric ultura l jo b s. 

             Pre d ic t 19 millio n me mb e rs o f the  c o nsuming  c la ss. 
 

 

 

Re le va nt So urc e s: 

 

Wo rld  Ba nk Mya nma r O ve rvie w, 

www.wo rldb a nk.o rg /e n/c o untry/mya nma r/o ve rvie w 

 

Mc Kinse y G lo b a l Institute  (June  2013), “ Mya nma r’ s Mo me nt: Uniq ue  

o p p o rtunitie s, Ma jo r c ha lle ng e s” , a va ila b le  a t: 

www.mc kinse y.c o m/insig hts/a sia -p a c ific /mya nma rs_mo me nt.  



	
  

	
   13 

Re c e nt c ha ng e s in the  b usine ss e nviro nme nt ha ve  me a nt ne w 

o p p o rtunitie s: ne w ma rke ts a nd  p ro d uc ts a re  mo re  o p e n fo r 

e ntre p re ne urs; p o litic a l a nd  e c o no mic  re fo rms ha ve  le d  a  

sig nific a nt inc re a se  in to urism; a nd  a  ma jo r infra struc ture  hurd le  

– te le c o mmunic a tio ns – is a d d re sse d .  

 

Mya nma r is a lso  a ttra c tive  to  e ntre p re ne urs b e c a use  o f its 

la rg e  p o p ula tio n o f yo ung  a nd  e mp lo ya b le  p e o p le  (with 60% 

o f the  to ta l p o p ula tio n a g e d  15-59 ye a rs)7 with e xp e c ta tio ns o f 

a  ra p id ly g ro wing  c o nsuming  c la ss, its ric h na tura l re so urc e s 

a nd   its fa vo ura b le  p o sitio n a mo ng  la rg e , ra p id ly g ro wing  

ne ig hb o urs. But e ve n a  surfa c e -le ve l inve stig a tio n re ve a ls 

ma jo r c ha lle ng e s fa c ing  e ntre p re ne urs a nd  sta rt-up s: 

 

•  Ba sic  a nd  fund a me nta l e na b ling  se rvic e s a nd  

infra struc ture , suc h a s e le c tric ity, wa te r, tra nsp o rt a nd  

Inte rne t a re  wid e ly la c king  thro ug ho ut the  c o untry.  

•  A sta g na nt a nd  o ut-d a te d  e d uc a tio n syste m ha s le d  to  

a n a b se nc e  o f skille d  a nd  a ffo rd a b le  huma n re so urc e s 

fo r sta rt-up s to  d ra w up o n a s the y g ro w. 

•  The  re la tio nship  b e twe e n g o ve rnme nt a nd  ne w 

b usine sse s is c o mp le x, va rie d , a nd  fra g ile . 

•  Entre p re ne urs strug g le  to  na vig a te  ne w a nd  o fte n 

o p a q ue  p o lic ie s a nd  p ro c e d ure s a nd  p re fe r to  a vo id  

inte ra c ting  with g o ve rnme nt whe re  p o ssib le .  

•  Sup p o rt syste ms, in the  fo rm o f a sso c ia tio ns, tra ining  

p ro g ra ms a nd  inc ub a tio n se rvic e s, a re  usua lly fo c usse d  

o n sup p o rting  o nly te c hno lo g y sta rt-up s.  

•  Entre p re ne urs a re  una b le  to  a c c e ss a ffo rd a b le  

fina nc ing  o p tio ns.   

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
7 UNFPA, Mya nma r C o untry Pro file , a va ila b le  a t: 

http :/ / c o untryo ffic e .unfp a .o rg / mya nma r/ 2009/ 11/ 11/ 1545/ c o untry_p ro file . 	
  

Why lo o k a t sta rt-up s no w?  
 

Ea c h c ha lle ng e  p re se nte d  o n the  le ft re fle c ts a  p illa r o f the  

e nviro nme nt tha t e ntre p re ne urs a re  o p e ra ting  in: the  sta rt-up  

e c o syste m. An und e rsta nd ing  o f the se  p ro b le ms, the ir 

c o mp le xity, a nd  ho w the y re la te  to  e a c h o the r c a n p ro vid e  

d e e p e r insig hts into  wha t g o ve rnme nt, no n-g o ve rnme nt 

o rg a nisa tio ns, a nd  d e ve lo p me nt a g e nc ie s c a n d o  to  p ro mo te  

a  vib ra nt a nd  sup p o rtive  e nviro nme nt fo r ne w b usine sse s in 

Mya nma r, b e g inning  with its c o mme rc ia l c a p ita l Ya ng o n.  

 

By ma p p ing  the  e xisting  a nd  inc re a sing ly d yna mic  sta rt-up  

e c o syste m o f Ya ng o n, this re p o rt a ims to  b e nc hma rk the  e a rly 

sta g e  o f re fo rms a nd  id e ntify c ha lle ng e s, o p p o rtunitie s, a nd  

g a p s to  b e  a d d re sse d . Entre p re ne urs a nd  inve sto rs will a lso  

ha ve  a  ro le  to  p la y in c re a ting  a n o p e n e nviro nme nt 

c o nd uc ive  to  ne w b usine sse s.  

 

Fina lly, the  stud y a lso  a ims to  te ll the  sto rie s o f the  ne w wa ve  o f 

e ntre p re ne urs in Ya ng o n tha t a re  sta rting  le ss tra d itio na l 

b usine sse s with ho p e s to  c a p ita lize  o n the  e xp e c te d  g ro wth o f 

the  e c o no my o ve r the  ne xt five  ye a rs. 

 

The  fo llo wing  two  c ha p te rs p ro vid e  furthe r d e ta ils o n the  

me tho d o lo g y a nd  fra me wo rk o f the  stud y a nd  o ve ra ll tre nd s 

a mo ng  sta rt-up s in Ya ng o n. The n it e xp lo re s the  six d o ma ins o f 

Ya ng o n’ s Sta rt-Up  Ec o syste m – Fina nc e , Huma n C a p ita l, 

C ulture , Sup p o rts, Ma rke ts a nd  Po lic y – p ro vid ing  a  ma p p ing , 

a sse ssme nts a nd  re c o mme nd a tio ns o n e a c h. 
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Cha p te r 2 

Me tho d o lo g y & 

Fra me wo rk 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Imag e  2.1: The  6 Start- up Ec o sy ste m Do mains 

 

 

Sta rt-up  e c o syste ms ha ve  b e e n a na lyze d  g lo b a lly b y the  

Wo rld  Ec o no mic  Fo rum, the  O EC D, Sta rt-up  G e no me , Ba b so n 

Unive rsity, G lo b a l Entre p re ne urship  Mo nito r a nd  ma ny o the rs. 

The  2013 Entre p re ne urship  Ec o syste m To o lkit, d e ve lo p e d  b y the  

Asp e n Ne two rk fo r De ve lo p me nt Entre p re ne urs, b re a ks d o wn 

nine  d iffe re nt fra me wo rks o f e c o syste m a na lysis.8 Mo st 

a p p ro a c he s inc lud e  id e ntifying  d o ma ins in the  e c o syste m tha t 

e ffe c t e ntre p re ne urs a nd  a sse ssing  the  o ve ra ll syste m thro ug h 

the  le ns o f e a c h d o ma in. Diffe re nc e s a mo ng  the  a na lytic a l 

fra me wo rks lie  in the ir le ve l o f a na lysis (na tio na l vs. lo c a l), 

se c to r fo c us a nd  le ve l o f d e ta il. A mo re  d e ta ile d  c o mp a riso n 

o f the  nine  fra me wo rks a nd  the ir d o ma ins c a n b e  fo und  in 

Anne x 1. 

 

The  Ba b so n Entre p re ne urship  Ec o syste m 

Do ma ins 

 
To  lo o k a t the  sta rt-up  e c o syste m o f Ya ng o n in a  struc ture d  

a nd  c o mp re he nsive  wa y, this re p o rt ha s a d o p te d  the  Ba b so n 

Entre p re ne urship  Ec o syste m Pro je c t’ s “ Do ma ins o f 

Entre p re ne urship  Ec o syste m.” 9 This c ho ic e  wa s ma d e  b a se d  o n 

the  re le va nc e  o f the  d o ma ins a nd  the  simp lic ity o f the  

a p p ro a c h. Furthe r, the  a p p ro a c h c a n b e  a p p lie d  a t b o th a  

na tio na l a nd  sub -na tio na l le ve l. Fo llo wing  the  fra me wo rk, this 

re p o rt is d ivid e d  into  six c ha p te rs, e a c h a d d re ssing  a  d o ma in 

o f the  e c o syste m, whic h a re  d e sc rib e d  in Ta b le  2.1.10  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
8
	
  Asp e n Ne two rk o f De ve lo p me nt Entre p re ne urs (2013), Entre p re ne uria l 

Ec o syste m Dia g no stic  To o lkit. 
9 Ise nb e rg , D. (2012), “ Intro d uc ing  the  Ba b so n Entre p re ne urship  Ec o syste m 

Pro je c t” , p re se nta tio n a va ila b le  o nline .	
  
10
	
  A c ha rt d e ta iling  the  Ba b so n Entre p re ne urship  Ec o syste m e le me nts c a n b e  

fo und  in Anne x 2.	
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Fra me wo rk 1:  

Do ma ins o f the  Sta rt-up  Ec o syste m 

 

 

 

Financ ial se rvic e s 

Inve stig a te s wha t the  d iffe re nt typ e s o f 

fina nc ing  a re , who  the  ma in fina nc ing  

o rg a niza tio ns a re , ho w the se  d iffe re nt 

o rg a niza tio ns fit in a t the  d iffe re nt sta g e s 

o f a  sta rt-up  life  c yc le , wha t typ e  o f 

fina nc ing  sta rt-up s a re  ne e de d  a t e a c h 

sta g e  (a ng e l, se e d , e tc .) a nd who  the  

ke y a c to rs a re . 

 

 

Re g ulato ry  and le g al landsc ape  

Exp lo re s wa ys g o ve rnme nts c a n sup p o rt 

sta rt-up  e c o syste ms, a nd c o ve rs the  

e xisting  ke y p o lic ie s e ithe r sup p o rting  o r 

c o nstra ining  sta rt-up s in Ya ng o n. 

 

 

Suppo rt o rg anizatio ns and infrastruc ture  

Exa mine s the  typ e s o f infra struc ture  a nd 

typ e s o f sup p o rt-syste m o rg a niza tio ns 

a va ila b le  to  e ntre p re ne urs in Mya nma r. 

 

 

 

 

 

 

 
 

 

 

 

Human re so urc e s and tale nt 

This se c tio n will c o ve r the  ke y e duc a tio n 

institutio ns tha t tra in a nd sup p o rt 

huma n re so urc e s, a nd the  ke y 

c ha lle ng e s re g a rding  huma n c a p ita l. 

 

 

 

Ac c e ss to  Marke ts 

Surve ys the  d iffe re nt typ e s o f ma rke ts 

sta rt-up s a re  ta rg e ting , inc luding  

do me stic  a nd inte rna tio na l ma rke ts; the  

d istrib utio n c ha nne ls e ntre p re ne urs use ; 

a nd a sse ssme nts o f ma rke t 

o p p o rtunitie s fo r e ntre p re ne urs. 

 

 

 

Culture  

Re vie ws ho w the  c ulture  in Ya ng o n 

re la te s to  e ntre p re ne urship . Do e s the  

c ulture  p ro mo te  risk-ta king , c re a tivity, 

a nd e ntre p re ne urship ?  Ho w do  p e o p le  

vie w fa ilure ?  Is the  c ulture  c o nduc ive  to  

e ntre p re ne urship ?  

 

 

Tab le  2.1: The  6 start- up e c o sy ste m do mains de sc rib e d 
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Fra me wo rk 2: Sta rt-up  G ro wth Sta g e s 

 
This re p o rt a lso  a p p lie s a  se c o nd  fra me wo rk o f a na lysis b a se d  

o n Sta rt-up  G e no me ’ s Ma rme r sta rt-up  life c yc le .11 Sta rtup  

G e no me , a  we b -b a se d  e c o syste m ma p p ing  to o l, use s the  

fo llo wing  fra me wo rk to  a sse ss e c o syste ms g lo b a lly, p ro vid ing  a  

b a sis fo r c o mp a ring  re sults fro m Mya nma r with tho se  

thro ug ho ut the  wo rld . It fo c use s mo re  d ire c tly o n the  d iffe re nt 

ne e d s e ntre p re ne urs ha ve  b a se d  o n whe re  the y a re  in the  

sta rt-up  jo urne y. Sinc e  this stud y fo c use s o n c o nstra ints to  ne w 

b usine sse s, the  fina l 2 sta g e s o f Ma rme r life  c yc le  a re  no t 

inc lud e d  in the  fra me wo rk. 

 

Stag e  1: Disc o ve ry  

Sta rtup s a re  fo c use d  o n fo rmula ting  a  

so lutio n to  a  p ro b le m a nd de te rmining  

whe the r c usto me rs wo uld  b e  inte re ste d  

in the ir so lutio n. The  e ve nts tha t o c c ur 

during  this sta g e  ma y inc lude  the  

fo rma tio n o f the  fo unding  te a m, initia l 

ma rke t a sse ssme nt, fo unda tio n o f a  

va lue  p ro p o sitio n, c re a tio n o f a  

minima l via b le  p ro duc t, a nd 

o nb o a rding  o f first me nto rs a nd 

a dviso rs. 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
11 Ma rme r, M., He rrma nn, B., Do g rulta n, E., Be rma n, R. (2012), “ Sta rtup  

G e no me  Re p o rt” , o nline .  

 

Stag e  2: Validatio n 

Sta rtup s lo o k to  g e t a n e a rly indic a tio n 

tha t p e o p le  a re  inte re ste d  in the ir 

p ro duc t thro ug h initia l c o nsume r 

fe e db a c k a nd/o r sa le s. The  e ve nts a t 

this sta g e  inc lude  re fine me nt o f c o re  

p ro duc t fe a ture s, initia l use r g ro wth, 

de ve lo p ing  syste ms fo r g a the ring  use r 

da ta , se e d  funding , first ke y hire s, first 

p a ying  c usto me rs, a nd ve rifying  

p ro duc t-ma rke t fit. 

 

Stag e  3: Effic ie nc y  

Sta rtup s re fine  the ir b usine ss mo de l a nd 

imp ro ve  the  e ffic ie nc y o f the ir 

p ro duc tio n a nd c usto me r a c q uisitio n. 

Eve nts inc lude  va lue  p ro p o sitio n 

re fining , use r e xp e rie nc e d  o ve rha uling , 

a nd de ve lo p ing  re p e a ta b le  sa le s 

p ro c e sse s a nd/o r sc a la b le  c usto me r 

a c q uisitio n c ha nne ls.  

 

Stag e  4: Sc ale  

Sta rtup s ste p  o n the  g a s p e da l a nd try 

to  drive  g ro wth a g g re ssive ly. Eve nts a t 

this sta g e  c a n inc lude  la rg e  A-ro unds 

o f fina nc ing , ma ssive  c usto me r 

a c q uisitio n, b a c k-e nd sc a la b ility 

imp ro ve me nts, first e xe c utive  hire s, 

p ro c e ss imp le me nta tio n, a nd 

e sta b lishme nt o f func tio na l 

de p a rtme nts.  

 

Tab le  2.2: The  4 startup g ro wth stag e s 
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Me rg ing  the  two  fra me wo rks 
 

As illustra te d  a b o ve , this stud y inc o rp o ra te s the  two  

fra me wo rks fo r a na lysis – the  Ba b so n Ec o syste m Do ma ins a nd  

the  Ma rme r Sta g e s o f Sta rt-Up  G ro wth – in a n a tte mp t to  

b e tte r d e sc rib e  the  jo urne y o f a n e ntre p re ne ur sta rting  up  in 

Ya ng o n.  

 

Ea c h se c tio n o f the  re p o rt e xa mine s o ne  o f the  six p illa rs o f 

Ya ng o n’ s sta rtup  e c o syste m, a nd  the  d iffe re nt wa ys it c a n 

sup p o rt e ntre p re ne urs a t e a c h sta g e  o f sta rtup  g ro wth. Whe re  

p o ssib le , it a lso  b re a ks d o wn the  e ffe c t o f the  e c o syste m p illa r 

o n e ntre p re ne urs a t the  fo ur d iffe re nt sta rt-up  g ro wth sta g e s.  

 

O ur g o a l is to  c a p ture  a  sna p sho t o f Ya ng o n’ s sta rtup  sc e ne  to  

id e ntify the  g a p s, the  c ha lle ng e s, a nd  the  o p p o rtunitie s fo r 

e ntre p re ne urs a nd  a sp iring  e ntre p re ne urs, a nd  to  p ro vid e  

re c o mme nd a tio ns fo r wha t d iffe re nt sta ke ho ld e rs c a n d o  to  

he lp  ma ke  the  e c o syste m mo re  c o nd uc ive  fo r sta rt-up s. 

 

 
 

 

 

 

Imag e  2.2 (rig ht): Summary  diag ram o f the  two  analy tic al 

frame wo rks 

 

 

 

 

 

Me tho d o lo g y  
 

Inp uts fo r this stud y we re  c o lle c te d  b y inte rvie wing  

e ntre p re ne urs in Ya ng o n tha t re p re se nt d iffe re nt c o mp a ny 

sta g e s (d isc o ve ry, va lid a tio n, e ffic ie nc y a nd  sc a le ) a nd  via b le  

e c o no mic  se c to rs (te c h, F&B, re ta il, a nd  o the rs). 

Se mi-struc ture d  inte rvie ws we re  c o nd uc te d  with o ve r 40 

e ntre p re ne urs, 8 inve sto rs, a nd  14 sup p o rt o rg a niza tio ns. A 

summa ry o f the  c ha ra c te ristic s o f the  b usine sse s inte rvie we d  

c a n b e  fo und  in the  C ha p te r 3 a nd  p ro file s o f se le c te d  

sta rt-up s a re  liste d  in Anne x 3. 
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The  Ya ng o n sta rt-up  e c o syste m wa s a lso  e xa mine d  thro ug h a n 

o nline  surve y. The  surve y wa s c o nd uc te d  in b o th 2013 a nd  

2014 thro ug h so c ia l me d ia  ne two rks within the  e ntre p re ne uria l 

c o mmunity in Ya ng o n. The  surve y wa s a d a p te d  fro m the  

G lo b a l Entre p re ne urship  Po lic y Surve y, whic h wa s d e ve lo p e d  

b y the  Ka uffma n Fo und a tio n.12 Re sults fro m the  surve y a re  

p re se nte d  in C ha p te r 3. The  surve y wa s use d  a s a  p re limina ry 

to o l to  und e rsta nd  initia l tre nd s in the  e c o syste m, whe re  d a ta  

a re  still d iffic ult to  c o me  b y. The  surve y ha s c le a r limita tio ns, 

g ive n tha t it wa s c o nd uc te d  b o th o nline  a nd  in Eng lish, so  it 

sho uld  o nly b e  use d  a s a  g uid e  a nd  no t a  fo rma l a sse ssme nt 

to o l.  

 

Sc o p e  

 

This stud y re p re se nts a  first a tte mp t a t und e rsta nd ing  the  

d yna mic s o f the  la rg e st sta rt-up  e c o syste m in Mya nma r – tha t 

o f Ya ng o n. The  sc o p e  o f the  stud y fo c use d  o n inno va tive  a nd  

sc a la b le  sta rt-up s. Sta rt-up  fo und e rs inc lud e d  ma y b e  lo c a l 

e ntre p re ne urs, fo re ig ne rs, o r “ re turning ”  Mya nma r na tio na ls 

se e king  to  b ring  a  ne w p ro d uc t, se rvic e , o r p ro c e ss to  the  lo c a l 

ma rke t. This c o mmunity o f e ntre p re ne urs a re  tho se  e ng a g ing  

with sup p o rt o rg a niza tio ns, so  the y a re  b e st a b le  to  p ro vid e  

insig hts into  the  se rvic e s a va ila b le  to  the m fo r sup p o rt a nd  the  

c ha lle ng e s the y c o ntinue  to  fa c e  a lo ne . 

 

Asse ssing  the  c o nstra ints a nd  c ha lle ng e s o f e ve ry ne w b usine ss 

a nd  e ntre p re ne ur in Ya ng o n wo uld  re q uire  muc h mo re  

e xte nsive  re se a rc h. As suc h, the  re se a rc h sa mp le  d o e s no t 

inc lud e  tho se  o p e ra ting  in the  info rma l e c o no my, 

mic ro -b usine sse s, e sta b lishe d  e nte rp rise s la unc hing  a  ne w 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
12 Se e  a lso : www.g e w.c o / c o nte nt/ g e w-p o lic y-surve y 

ve nture , no r d iffe re nt typ e s o f ne w b usine sse s o p e ra ting  with 

tra d itio na l me tho d s in ma ture  ind ustrie s (suc h a s, fo r e xa mp le , 

o p e ning  a n ne w a p p a re l fa c to ry). The se  typ e s o f firms ha ve  

d iffe re nt inte ra c tio ns with the  e c o syste m e le me nts, a nd  wo uld  

b e  le ss a  p a rt o f the  c o re  sta rt-up  e c o syste m tha t this re p o rt 

se e ks to  d e sc rib e . 

 

By fo c using  o n inno va tive  sta rt-up s in Ya ng o n – o ne s tha t a re  

b ring ing  ne w so lutio ns to  the  lo c a l ma rke t a nd  a c tive ly se e king  

o ut e ng a g e me nt with a  wid e r c o mmunity o f sta rt-up  

e nthusia sts  – the  re p o rt will no t o nly b e g in to  ma p  the  

c o nne c te d  e le me nts o f the  sta rt-up  e c o syste m o f Ya ng o n, b ut 

will a lso  p ro vid e  a  b a sis fo r c o mp a riso n with o the r sta rt-up  

se c to rs, c luste rs, a nd  c itie s ma p p e d  in c o mp a ra b le  stud ie s. 

 

De fining  Sta rt-Up s 

 
Altho ug h the re  a re  ma ny p o ssib le  d e finitio ns o f sta rt-up s to  

d ra w fro m, o ur re p o rt d e fine s sta rt-up s a s b usine sse s tha t: 

 

(1)  Ha s b e e n in o p e ra tio n fo r le ss tha n 3 ye a rs,  

 

(2)  Is still c o nsid e re d  a  SME p e r the  Mya nma r g o ve rnme nt 

d e finitio n,  

 

(3)  Emp lo ys le ss tha n 50 sta ff, a nd   

 

(4)  Fo llo ws ne w o r inno va tive  b usine ss mo d e ls in the  

Mya nma r c o nte xt. 
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Fe ma le  
28% 

Ma le  
72% 

Exp a t 
21% 

Lo c a l 
41% 

Re p a tria te  
Mya nma  

Na tio na l 

38% 

Cha p te r 3 

Intro d uc ing  Ya ng o n’ s 

Sta rt-Up s 

 

 
This se c tio n d ra ws o n d a ta  fro m e ntre p re ne ur inte rvie ws a nd  

the  G lo b a l Entre p re ne urship  Surve y to  hig hlig ht the  typ e  o f 

p e o p le  tha t a re  sta rting  b usine sse s, p o lic y a re a s the y a re  

c o nc e rne d  a b o ut, a nd  o ve ra ll tre nd s in the  typ e s o f b usine sse s 

e ntre p re ne urs in Ya ng o n a re  sta rting .  

 

Pro file s o f Ya ng o n Sta rt-up s 
 

Ne w b usine ss id e a s a re  e xp lo re d  e ve ry d a y in re sp o nse  to  

c ha ng ing  ma rke t o p p o rtunitie s; a nd  b usine sse s a re  fluid , a s 

the y g ro w, p ivo t o r fa il. He nc e , this re se a rc h is simp ly a  

sna p sho t o f Ya ng o n’ s sta rt-up  e c o syste m a t a  p e rio d  o f time  

(in la te  2014). C ha ra c te ristic s o f the  40 e ntre p re ne urs 

inte rvie we d  fo r this stud y a re  summa rize d  in the  fo llo wing  

g ra p hs a nd  b rie f p ro file s o f the  b usine sse s ma y b e  fo und  in 

Anne x 3.  

 

 

The  re se a rc he rs a ime d  to  inte rvie w a  wid e  a rra y o f 

e ntre p re ne urs, inc lud ing  lo c a l e ntre p re ne urs, fo re ig n na tio na ls 

a nd  “ re p a tria te s”  – Mya nma r na tio na ls who  ha ve  stud ie d  a nd  

wo rke d  a b ro a d  a nd  d e c id e d  to  re turn to  Mya nma r re c e ntly.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

G raph 3.1 (rig ht): 

Bac kgro und o f 

e ntre pre ne urs 

inte rvie we d 

G raph 3.2 (le ft):  

G e nde r o f e ntre pre ne urs 

inte rvie we d 
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Entre p re ne urs inte rvie we d  re p re se nte d  a  ra ng e  o f ind ustrie s, a s 

sho wn in G ra p h 3.3. Sta rt-up s we re  a ssig ne d  a n ind ustry b a se d  

o n the ir p rima ry b usine ss o b je c tive s, sinc e  ma ny sta rt-up s a re  

o p e ra ting  in mo re  tha n o ne  ind ustry (i.e . a n o nline  se rvic e  fo r 

the  to urism ind ustry c a n fa ll und e r te c h a nd  to urism).13 

 

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
13
	
  Fo r the  p urp o se s o f p re se nting  sta rt-up  p ro file s, ind ustrie s we re  d e fine d  a s 

fo llo ws: “ Te c h b usine sse s”  inc lud e  sta rt-up s tha t o p e ra te  p rima rily in the  

o nline  sp a c e  a nd  ma na g e  the ir o wn we b  o r a p p -b a se d  p ro d uc t; 

c o mp a nie s tha t p ro vid e  we b , g ra p hic  o r o the r d e sig n se rvic e s we re  

a ssig ne d  to  the  “ Se rvic e  ind ustry” ; “ F&B”  re fe rs to  re sta ura nts, b a rs o r sho p s 

p ro vid ing  fo o d  p ro d uc ts; a nd  the  “ O the r”  c a te g o ry inc lud e s so c ia l 

b usine sse s, re ta il, to urism a nd  o the r misc e lla ne o us c a te g o rie s. Mo re  d e ta ile d  

p ro file s o f se le c te d  sta rt-up s c a n b e  fo und  in Anne x 3. 

Wha t the  G lo b a l Entre p re ne urship  Po lic y 

Surve ys a re  te lling  us 
 

O nline , vo lunta ry, Eng lish la ng ua g e  surve ys we re  c o nd uc te d  in 

2013 a nd  2014 to  a sse ss the  p o lic y e nviro nme nt fo r 

e ntre p re ne urs a nd  p o te ntia l e ntre p re ne urs in Mya nma r. 

Ap p ro xima te ly 50 p e rso ns re sp o nd e d  in e a c h ye a r, a nd  

re sp o nd e nts we re  no t ne c e ssa rily the  sa me  e a c h ye a r. 

Altho ug h this d a ta  to  b e  c o nc lusive  o r sta tistic a lly sig nific a nt, 

the   info rma tio n c o lle c te d  g ive s a n ind ic a tio n o f se ntime nts 

a b o ut the  b usine ss e nviro nme nt fo r e ntre p re ne urs. A full list o f 

q ue stio ns fro m the  G lo b a l Entre p re ne urship  Po lic y (“ G EP” ) 

surve y c a n b e  fo und  in Anne x 4. 

 

The  re sults – summa rize d  in the  fo llo wing  p a g e s – sug g e st tha t 

the re  is a  g ro wing  re g a rd  fo r Mya nma r e ntre p re ne urship  a nd  a  

g re a te r c o nfid e nc e  in the  se c urity o f inte lle c tua l p ro p e rty a nd  

fa ir c o mp e titio n. Ho we ve r, it a lso  sho ws a  d e c re a se  in the  

c o nfid e nc e  o f ta x le g isla tio n, a nd  in a c c e ss to  sup p o rt 

me c ha nisms.   

20.8 

23 

29.1 

27.1 

F&B 

Othe r 

Te c h 

Pro d uc ts & Se rvic e s 

G raph 3.3: Bre akdo wn o f start-ups inte rvie we d b y  industry .  
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Inc re a se  1 - 14% 

Inc re a se  15 - 29% 

Inc re a se  30% o r mo re  
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G raph 3.4: Surve y  re spo nse s to  the  que stio n “Ho w do  y o u e xpe c t 

y o ur b usine ss's re ve nue  in 2016 to  c o mpare  to  its c urre nt re ve nue ? ” 

 

Whe n a ske d  whe the r the y a re  e xp e c ting  g re a te r re ve nue  in 

2016, Mya nma r e ntre p re ne urs a re  o p timistic , a nd  ha ve  

b e c o me  slig htly mo re  o p timistic  o ve r the  la st ye a r (G ra p h 3.4). 

In 2014, 48 p e r c e nt o f re sp o nd e nts ind ic a te d  the y e xp e c t 

re ve nue s in 2016 to  inc re a se  30 p e r c e nt o r mo re , c o mp a re d  

with 43 p e r c e nt in 2013.   

 

The  numb e r o f p e o p le  re p o rting  a n inte re st to  sta rt a  b usine ss 

o ve r the  ne xt ye a r ha s a lso  inc re a se d  sinc e  la st ye a r, fro m 

61 p e r c e nt to  68 p e r c e nt a s sho wn in G ra p h 3.5.  

 

 
G raph 3.5: Surve y  re spo nse s to  the  que stio n “Do  y o u plan to  start a 

b usine ss in My anmar in the  ne xt twe lve  mo nths? ” 

 

The  hig h p o sitive  re sp o nse  ra te , ho we ve r, ma y a lso  b e  d ue  to  

the  se lf-se le c tio n p ro c e ss o f re sp o nd e nts. C ha nne ls use d  to  

d isse mina te  the  surve y we re  p rima rily o nline  c o mmunitie s tha t 

ha ve  a lre a d y e xp re sse d  a n inte re st in e ntre p re ne urship , a nd  it 

is like ly tha t tho se  c o mmunitie s wo uld  ha ve  a  hig he r inte re st in 

sta rting  b usine sse s. 

 

G ra p h 3.6 sho ws a  c o mp a riso n o f 2013 a nd  2014 re sp o nse s 

re la ting  to  c ulture , p o lic y a nd  fina nc e . In a ll o f the  q ue stio ns 

re sp o nd e nts ind ic a te d  le ss tha n 5 p o ints, sig nifying  the re  is still 

muc h ro o m fo r imp ro ve me nt in a ll a sp e c ts o f the  p o lic y 

e nviro nme nt, whic h wa s e c ho e d  thro ug h the  o ne -o n-o ne  

inte rvie ws with e ntre p re ne urs. 
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G raph 3.6 (Rig ht): Me dian re spo nse s in 2013 and 2014 

to  que stio ns ab o ut the  start- up e nviro nme nt. 

 

 

 

C ha ng e s in the  Ec o syste m fro m 

2013 to  2014 
 
 

✓  Hig he r re g a rd  fo r e ntre p re ne urship  a nd  risk 

ta king  

 

✓  Slig htly b e tte r a b ility to  re a d ily hire  wo rke rs w ith 

d e sire d  skills 

 

✓  Imp ro ve d  a c c e ss to  e ne rg y so urc e s, tra nsp o rt 

a nd  c o mmunic a tio ns  

 

✓  Imp ro ve d  p e rc e p tio n o f na tio na l IP la w a s 

p ro te c tio n a g a inst IP the ft 

 

✗ Lo we r p e rc e p tio n o f a c c e ss to  a d viso rs a nd  

me nto rs  

 

✗ Mo re  d iffic ult to  o b ta in fina nc ing  

 

✗ Ta x la ws se e n a s a  g re a te r imp e d ime nt to  

b usine ss d e ve lo p me nt  
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O ve ra rc hing  a sse ssme nts o f Ya ng o n sta rt-up s 
 
Wha t kind  o f b usine sse s a re  e ntre p re ne urs sta rting ?  Wha t kind  

o f p e o p le  a re  sta rting  b usine sse s?  The  fo llo wing  a sse ssme nts 

a d d re ss suc h o ve r-a rc hing  q ue stio ns a b o ut the  e c o syste m in 

Ya ng o n:  

 

1. Mo st b usine sse s a re  a p p lying  c a tc h-up  inno va tio n 

p rinc ip le s 
 
Mo st ne w b usine sse s inte rvie we d  a re  a p p lying  b usine ss mo d e ls 

a nd  so lutio ns tha t a re  a lre a d y suc c e ssful in o the r c o untrie s, 

suc h a s Sing a p o re  o r Tha ila nd , a nd  inno va ting  b y a p p lying  

the m to  the  Mya nma r c o nte xt – o fte n te rme d  a s “ c a tc h-up  

inno va tio n” . Fo r e xa mp le , ma ny a re  imp o rting  p ro d uc ts a nd  

fra nc hise s tha t ha ve  b e e n suc c e ssful e lse whe re . Fe w 

e ntre p re ne urs a re  d e ve lo p ing  e ntire ly ne w, “ fro ntie r 

inno va tio n”  b usine ss mo d e ls o r so lutio ns.  

 

2. Entre p re ne urs a re  g e ne ra lly we ll e d uc a te d  a nd  

c o me  fro m fa milie s with d isp o sa b le  inc o me  
 
Mo st e ntre p re ne urs sta rting  inno va tive  b usine sse s with g ro wth 

p o te ntia l c o me  fro m a  hig he r so c io e c o no mic  c la ss with a mp le  

sa fe ty ne ts, sp e c ific a lly fa mily sup p o rt, to  b e  a b le  to  a b so rb  

the  risk o f fa ilure . Mo st ha ve  a lso  c o mp le te d  Unive rsity, e ithe r in 

Mya nma r o r a b ro a d . 

 

 

 

 

 

 

3. Ma ny e ntre p re ne urs ha ve  re c e ntly c o me  (b a c k) to  

Mya nma r to  sta rt te c h sta rt-up s 
 
Ma ny o f the  e ntre p re ne urs d riving  hig h-g ro wth b usine sse s a re  

re p a tria te s who  ha ve  stud ie d  o r wo rke d  a b ro a d , o r fo re ig n 

e xp a tria te s. Ma ny Mya nma r na tio na ls a re  re turning  fro m 

Sing a p o re  a nd  the  US a nd  a re  sta rting  the ir first b usine sse s in 

Ya ng o n. O fte n the se  e ntre p re ne urs a re  fo c use d  o n 

te c hno lo g y o r o nline  c o mp a nie s, whic h a llo w the m to  sta rt 

with little  c a p ita l a nd  to  q uic kly intro d uc e  se rvic e s o r p ro d uc ts 

a lre a d y fo und  in o the r ma rke ts. This c o mmunity o f 

e ntre p re ne urs is e xp lo re d  in furthe r d e ta il in C ha p te r 6: C ulture . 

 

4. Ma ny sta rt-up s a re  ta rg e ting  the  hig h e nd  o f the  

ma rke t, le a ving  a  g a p  in se rvic e s fo r lo w-inc o me  a nd  

rura l a re a s 

 
The  lo w-ha ng ing  fruit fo r e ntre p re ne urs is the  re a d ily a c c e ssib le  

hig he r-inc o me  c o nsume r c la ss o f Ya ng o n. This ma rke t p ro vid e s 

a  lo w-risk o p p o rtunity to  te st ne w p ro d uc ts o r se rvic e s sinc e  it is 

re la tive ly c he a p  to  re a c h the m a nd  the re  is a  la rg e r p o rtio n o f 

the  p o p ula tio n with d isp o sa b le  inc o me . Fe w b usine sse s 

inte rvie we d  a re  ta rg e ting  rura l ma rke ts d ue  to  the  hig h-c o sts o f 

a c c e ssing  rura l a re a s a nd  g e ne ra lly hig h p ric e  se nsitivity o f 

rura l c o nsume rs. 	
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Cha p te r 4 
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Cha p te r 4  

Fina nc e  
 

 

 

 

 

 

 

 

 

In this c ha p te r, we  lo o k a t the  ra ng e  o f fina nc ia l se rvic e s 

a va ila b le  to  e ntre p re ne urs in Ya ng o n, inc lud ing  e q uity, d e b t, 

g ra nts a nd  sub sid ie s.  

 

Entre p re ne urs a c ro ss a ll g ro wth sta g e s id e ntifie d  a c c e ss to  

c a p ita l a s a  ma jo r c o nstra int to  sta rting  a nd  g ro wing  the ir 

b usine sse s. The  Mya nma r G EP surve y sho we d  tha t 47 p e r c e nt 

o f p e o p le  “ g e ne ra lly d isa g re e ”  tha t in Mya nma r 

“ Entre p re ne urs with stro ng  re c o rd s a nd  c o mp e lling  b usine ss 

id e a s c a n o b ta in fina nc ing  o n re a so na b le  te rms” .  

Fo r sta rt-up s in Ya ng o n, the re  a re  g a p s a t a ll le ve ls o f fina nc ing  

(se e d  fina nc ing , e a rly sta g e  fina nc ing , a nd  g ro wth fina nc ing ) 

a nd  fo r a ll typ e s o f c a p ita l (d e b t fina nc ing , e q uity fina nc ing , 

a nd  g ra nts). Fo llo wing  a  ma p p ing  o f p o te ntia l fina nc e  

a ve nue s, this C ha p te r c o nc lud e s with a sse ssme nts a b o ut the  

Fina nc e  d o ma in o f the  sta rt-up  e c o syste m. 

 

 

Stag e  1: Disc o ve ry  

Bo o tstra p p ing , sa ving s, fa mily, g ra nts a nd  

c o mp e titio ns  

 

Stag e  2: Validatio n 

Ang e l inve sto rs, g ra nts, fa mily sup p o rt, a nd  

mic ro fina nc e   

 

Stag e  3: Effic ie nc y  

Priva te  Eq uity, Ve nture  C a p ita l, a nd  Imp a c t 

Inve sting   

 

Stag e  4: Sc ale  

IPO , M&A, Priva te  Eq uity, Ve nture  C a p ita l, 

a nd  Imp a c t Inve sting   

 
Imag e  4.1: Summary  o f the  ty pic al ty pe s o f financ ing  availab le  fo r 

e ac h g ro wth stag e  in a we ll- de ve lo pe d start- up e c o sy ste m. 
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Disc o ve ry Sta g e  Fina nc ing  O p tio ns  
	
  

Entre p re ne urs in the  Disc o ve ry sta g e  hig hlig hte d  the  la c k o f 

fund ing  o p tio ns a s a  ma jo r c o nstra int to  te sting  the ir id e a  a nd  

la unc hing  a  ne w ve nture . 32 p e r c e nt o f the  sta rt-up s 

inte rvie we d  a re  c urre ntly se e king  fina nc ing  o p tio ns, o r 

ind ic a te d  the y a re  inte re ste d  in e xp lo ring  fina nc ing  o p tio ns. 

Mo st e ntre p re ne urs le a n o n the ir fa mily fo r sta rt-up  c a p ita l, 

a ltho ug h with the  influx o f fo re ig n inve stme nt, e ng a g ing  with 

fo re ig n inve sto rs is b e c o ming  e a sie r a nd  mo re  c o mmo n.  

 

The  p rima ry fina nc e  o p tio ns fo r ne w b usine sse s in Ya ng o n a re  

d e sc rib e d  b e lo w. 

 

Pe rso na l o r fa mily fund ing   
 

O ut o f the  sta rt-up s inte rvie we d , 70 p e r c e nt re c e ive d  sta rt-up  

c a p ita l thro ug h p e rso na l o r fa mily fund s.14 Exa mp le s o f suc h 

fund ing  inc lud e d : p ig g yb a c king  o n a  p a re nt’ s re g iste re d  

c o mp a ny to  re d uc e  c o sts; ta king  o ut a  lo a n fro m fa mily 

me mb e rs; o r p o o ling  sa ving s a mo ng  a  g ro up  o f fo und e rs. 

Fa mily lo a ns ma y ha ve  inte re st ra te s a tta c he d  to  the m, a nd  

e ntre p re ne urs e xp la ine d  tha t the y wo uld  p re fe r no t to  b o rro w 

fro m fa mily me mb e rs if the y d id  no t ha ve  to . O ne  e ntre p re ne ur 

inte rvie we d , who  ha d  p re vio usly b o rro we d  $100,000 fro m 

fa mily lo a ns, a tte mp te d  to  g e t b a nk lo a ns inste a d  b ut ha s 

b e e n unsuc c e ssful. Re lying  o n fa mily fund s a lso  p re se nts 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

14 Find ing s fro m the  O EC D-UNESC AP-UMFC C I Busine ss Surve y (2014) o f 3,000 

e sta b lishe d  SMEs in Mya nma r simila rly fo und  tha t 71% o f fina nc ia l re so urc e s in 

a  b usine ss c o me s fro m p e rso na l sa ving s. 

se ve ra l c o nstra ints to  sta rt-up s, whic h a re  d isc usse d  in the  

Asse ssme nts se c tio n a t the  e nd  o f the  c ha p te r. 

 

Cro wd fund ing  

 
C ro wd fund ing  re p re se nts a  uniq ue  a nd  re la tive ly q uic k 

o p p o rtunity to  se c ure  fund ing  fo r a  ne w b usine ss o r id e a  b y 

ra ising  mo ne y thro ug h no n-a c c re d ite d  inve sto rs. G lo b a lly, 

tho usa nd s o f e ntre p re ne urs re g ula rly p itc h the ir id e a s o n o nline  

c ro wd fund ing  p la tfo rms suc h a s Indie g o g o , Kic ksta rte r a nd  

Sta rt So me  G o o d .  

 

The re  ha ve  b e e n a  fe w suc c e ssful c ro wd fund ing  c a mp a ig ns in 

Mya nma r tha t ra ise d  mo ne y fo r ne w b usine sse s, mo stly fo r 

so c ia l e nte rp rise s. A ne w lo c a l p la tfo rm fo r c ro wd fund ing  is 

a lso  b e ing  b uilt c a lle d  “ C ro wdfund Mya nma r” , b ut ha s no t ye t 

b e e n la unc he d .  

 

Ho we ve r, Ya ng o n’ s e ntre p re ne urs fa c e  two  sub sta ntia l 

c ha lle ng e s with c ro wd fund ing , re d uc ing  its via b ility fo r ma ny 

sta rt-up s in Ya ng o n: 

 

(1) Inte rne t sp e e d s in Mya nma r a re  no t a me na b le  to  

up lo a d ing  vid e o s, d o c ume nts o r vie wing  d e ta ile d  we b site s; 

a nd   

 

(2) Entre p re ne urs d o  no t ha ve  a c c e ss to  o nline  p a yme nt 

syste ms, suc h a s Pa yp a l, to  re c e ive  fund s.   
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Co mp e titio ns  

 
Busine ss id e a  a nd  b usine ss p la n c o mp e titio ns a re  a no the r wa y 

tha t so me  e a rly-sta g e  e ntre p re ne urs ha ve  se c ure d  sma ll 

a mo unts o f fund ing  (i.e . $10,000 - $50,000). In Ya ng o n, a  fe w 

no ta b le  b usine ss p la n c o mp e titio ns e xist. Fo r e xa mp le : 

 

•  Annua l UMFC C I Busine ss Pla n C o mp e titio n p ro vid e s 

a p p ro xima te ly $5,000 to  the  winning  te a m.  

•  P.S. Busine ss Sc ho o l re g ula rly runs a  So c ia l Ente rp rise  

Busine ss Pla n C o mp e titio n p o p ula r a mo ng  stud e nts.  

•  Mya nma r’ s la rg e st sup e rma rke t c ha in, C ityMa rt, 

la unc he d  a  c o mp e titio n fo r e ntre p re ne urs d e ve lo p ing  

lo c a l fo o d  p ro d uc ts in 2014. The  winning  e ntre p re ne ur 

will re c e ive  $10,000 in fund ing  a nd  the ir p ro d uc t will b e  

so ld  in C ityMa rt sto re s a c ro ss the  c o untry.  

•  So me  lo c a l e ntre p re ne urs ha ve  a lso  a p p lie d  fo r re g io na l 

c o mp e titio ns, suc h a s the  DBS So c ia l Ve nture  

C o mp e titio n a nd  the  Me ko ng  Busine ss C ha lle ng e .  

 

Fe w sta rt-up s inte rvie we d  we re  a wa re  o f b usine ss p la n 

c o mp e titio ns a va ila b le  to  the m a nd  no ne  ha d  a p p lie d  to  

lo c a lly-ho ste d  c o mp e titio ns. O the rs hig hlig hte d  tha t suc h 

c o mp e titio ns a re  ve ry re so urc e - a nd  time -inte nsive , a nd  

the re ’ s a  hig h risk tha t the y wo n’ t p a y o ff, he nc e  the y d o  no t 

vie w the m a s a  via b le  so urc e  o f fina nc ing .  

 

 

G ra nts a nd  Sub sid ie s 

 
The re  a re  no  g ra nts o r sub sid ie s fro m the  Mya nma r 

G o ve rnme nt tha t ta rg e t e a rly-sta g e  e ntre p re ne urs. This is a  

g a p  in the  e c o syste m tha t, a t le a st in the  sho rt-te rm, c o uld  b e  

a d d re sse d  b y the  inte rna tio na l d o no r c o mmunity a nd  

inve sto rs, a nd  in the  lo ng -te rm sho uld  b e  a d d re sse d  b y the  

G o ve rnme nt o f Mya nma r.  

 

Mic ro fina nc e  

 
Altho ug h the  ma jo rity o f the  e ntre p re ne urs inte rvie we d  wo uld  

no t q ua lify fo r a  mic ro -lo a n, a nd  no  e ntre p re ne urs inte rvie we d  

in this stud y ha d  re c e ive d  a  mic ro -lo a n, mic ro fina nc e  c a n no w 

b e  inc lud e d  a s a  via b le  o p tio n fo r ma ny sma ll b usine ss o wne rs 

in Ya ng o n. O ve r 200 mic ro fina nc e  lic e nse s ha ve  b e e n issue d  

to  c o mp a nie s, c o o p e ra tive s a nd  NG O s in Mya nma r o ve r the  

p a st fe w ye a rs a nd  re c e ntly the  ma ximum lo a n size  wa s 

inc re a se d  fro m USD 2,000 to  USD 5,000. O fte n, ho we ve r, 

mic ro fina nc e  is insuffic ie nt to  sup p o rt e nte rp rise s with hig h 

g ro wth a nd  jo b -c re a tio n p o te ntia l, a s suc h sta rt-up s in Ya ng o n 

a iming  to  sc a le  the ir b usine sse s will re q uire  g re a te r tha n $5,000 

in c a p ita l.15 

 

  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

15 Ba ho ne y, J (2011), The  Entre p re ne urship  To o lkit: Suc c e ssful Ap p ro a c he s to  

Fo ste ring  Entre p re ne urship . Se p te mb e r 2011, USAID. 

http :/ / e g a te g .usa id .g o v/ b g i 
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Box 4.1: Koe  Koe  Te c h wins a n Ec ho ing  G re e n Fe llo wship  

 

Ko e  Ko e  Te c h is o ne  o f a  fe w Ya ng o n sta rt-up s tha t ha s 

se c ure d  fund ing  thro ug h a n inte rna tio na l c o mp e titio n.  

A p a rtne rship  b e twe e n two  c o usins, o ne  Burme se  d o c to r, a nd  

o ne  Burme se -Ame ric a n la wye r, Ko e  Ko e  Te c h fo c use s o n 

p ro vid ing  He a lth IT so lutio ns to  the  d o me stic  ma rke t. “ We  

b o o tstra p p e d  fro m the  b e g inning . I use d  the  sa ving s I ha d  

a fte r wo rking  a t a  la w firm,”  C o -Fo und e r Mike  Lwin sa id . In 2014 

the  c o usins we re  a wa rd e d  a n Ec ho ing  G re e n Fe llo wship , a  US-

b a se d  p ro g ra m tha t p ro vid e s so c ia l e ntre p re ne urs with a nnua l 

c a p ita l inje c tio ns, me nto rship  a nd  ne two rks. Whe n a ske d  

whe the r Ko e  Ko e  Te c h ha d  c o nsid e re d  se e king  inve stme nt to  

g e t sta rte d , Mike  me ntio ne d , “ We  we re  sp e a king  with inve sto rs 

initia lly, b ut in the  e nd , g e tting  fre e  mo ne y is a lwa ys b e tte r! In 

the  future , we ’ ll d e finite ly ne e d  sc a le  fina nc ing , b ut rig ht no w 

we  d o n’ t ne e d  the  mo ne y.”   

 

Va lid a tio n Sta g e  Fina nc ing  O p tio ns 
	
  

Almo st e ve ry e ntre p re ne ur inte rvie we d  sta te d  the  ne e d  fo r a  

la rg e r a nd  mo re  d yna mic  c o mmunity o f inve sto rs to  sup p o rt 

sta rt-up s a nd  ne w b usine sse s. C urre ntly, the re  a re  fe w p riva te  

e q uity o r ve nture  c a p ita l firms, a nd  e ve n fe we r a ng e l inve sto rs, 

a c tive ly se e king  inve stme nt o p p o rtunitie s in Ya ng o n. (A list o f 

the  inve stme nt c o mmunity a c tive  in Ya ng o n c a n b e  fo und  in 

Ta b le  4.1.) 

Ang e l a nd  Se e d  Inve sto rs  

 
In the  Va lid a tio n Sta g e , suc c e ssful sta rt-up s a re  o fte n lo o king  

fo r a  la rg e r a mo unt o f c a p ita l tha n frie nd s a nd  fa mily c a n 

typ ic a lly p ro vid e  ($50,000+). This mo re  sub sta ntia l fund ing  c a n 

so me time s b e  ra ise d  thro ug h simila r so urc e s a s in the  Disc o ve ry 

Sta g e  (c ro wd fund ing , c o mp e titio ns, e tc .), b ut a t this sta g e  

e ntre p re ne urs a re  a lso  mo re  a ttra c tive  to  Ang e l Inve sto rs – 

hig h-ne t wo rth ind ivid ua ls who  a re  o fte n a lso  suc c e ssful 

e ntre p re ne urs a nd  a re  willing  to  ta ke  o n mo re  risks in the ir 

inve stme nts. 

 

Hig h-ne t wo rth ind ivid ua ls in the  re g io n a re  ke e n to  inve st in 

Mya nma r, b ut find  it d iffic ult to  id e ntify sta rt-up s tha t c a n 

a b so rb  the  inve stme nt a nd  tha t e xhib it the  d rive  a nd  b usine ss 

a c ume n tha t Ang e ls wa nt to  se e . Lo c a lly, a  fe w hig h ne t-wo rth 

Burme se  e ntre p re ne urs a c t a s a ng e l inve sto rs, b ut the y a re  

c o nne c te d  to  e ntre p re ne urs thro ug h the ir o wn ne two rks a nd  

d o  no t ne c e ssa rily p ub lic ize  tha t the y a re  se e king  to  inve st in 

sta rt-up s. 

 

O fte n e ntre p re ne urs in Mya nma r a re  c o nne c te d  thro ug h 

p e rso na l ne two rks to  a ng e ls a nd  se e d  fund e rs fro m the  re g io n 

– Sing a p o re , Ja p a n, o r Ho ng  Ko ng . Fo r e xa mp le , lo c a l sta rt-up  

Ne x La b s (a  mo b ile  d e ve lo p me nt c o mp a ny) wa s c o nne c te d  

to  a n a ng e l inte re ste d  in inve sting  in Mya nma r a fte r 

c o inc id e nta lly se e ing  a  Fa c e b o o k p o st b y a  lo c a l inc ub a to r.  
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In Ya ng o n, the re  is no  e sta b lishe d  ne two rk o f Ang e l Inve sto rs. 

Lo c a l a c c e le ra to r, Ide a b o x, sta rte d  to  b ring  to g e the r Ang e l 

Inve sto rs thro ug h the ir “ Ang e l List” , Ya ng o n Ang e ls, b ut this 

c o mmunity is still fo c use d  o n “ ne two rking  a nd  inve stme nt in 

the  hig h-te c h sp a c e .” 16 Ac c o rd ing  to  the  C ha rte r o f the  

Ya ng o n Ang e ls, me mb e rs must c o mmit to  inve sting  b e twe e n 

USD 10,000 a nd  USD 100,000 o ve r a  p e rio d  o f 12 mo nths.  

 

Altho ug h so me  institutio na l inve stme nt firms ha ve  so ug ht to  

inve st in e a rly-sta g e  sta rt-up s, mo st ha ve  fo und  a  limite d  

p ip e line  o f o p p o rtunitie s tha t sa tisfy the ir inve stme nt c rite ria . 

The  re a so ns a re  furthe r o utline d  b e lo w in Bo x 4.6. Anthe m Asia , 

a n ind e p e nd e nt inve stme nt a nd  a d viso ry firm fo c use d  o n 

Mya nma r, is o ne  suc h firm tha t ha s b e e n a b le  to  ma ke  e a rly-

sta g e  inve stme nts in Ya ng o n in ho sp ita lity, me d ia  a nd  p ub lic  

re la tio ns b y inno va ting  o n the  tra d itio na l institutio na l inve sto r 

b usine ss mo d e l.  
 

 

 

 

 

 

 

 

Tab le  4.1 (Rig ht): Indic ative  list o f inve stme nt firms o pe rating  in 

My anmar (no t e xhaustive ).  

 

 

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

16 Fo r mo re  info rma tio n, se e  www.id e a b o x.c o m.mm/ ya ng o n-a ng e ls.  

 

Firm Type  Ta rg e ts He a dqua rte rs 

Ub e ris C a p ita l VC  G ro wth sta g e  

so c ia l e nte rp rise s 

UK 

Ba g a n C a p ita l PE SMEs Ya ng o n 

Mya nma r Inve stme nt 

G ro up  

PE & VC  SMEs Sing a p o re  

Anthe m Asia  VC  & 

Exp a nsio n  

SMEs a nd  

sta rt-up s 

Ya ng o n 

Insito r Fund  VC  Sta rt-up s a nd  

so c ia l e nte rp rise s 

C a mb o d ia  

Ma nd a la y C a p ita l PE & VC  SMEs C a na d a  

PMM Pa rtne rs PE SMEs Ho ng  Ko ng   

Ro no c  PE Mic ro fina nc e  

institutio ns a nd  

SMEs 

Ire la nd   

Mya nma r 

Inve stme nts 

PE & VC  SMEs a nd  sta rt-

up s 

British Virg in 

Isla nd s 

YG A C a p ita l PE G ro wth sta g e  

a nd  e sta b lishe d  

p re -IPO  

Ya ng o n 

Vina  C a p ita l 

Mya nma r 

VC  G ro wth sta g e  

SMEs 

Vie tna m 

Ma c a n C a p ita l /  

Mya nma r Stra te g ic  

Inve stme nts 

PE & VC  All sta g e s Sing a p o re  

C ha mp a g ne  C a p ita l PE Ea rly-sta g e  sta rt 

up s a nd  SMEs 

Fra nc e  

Lo tus Imp a c t VC  So c ia l Ente rp rise s Vie tna m 

Ka thre in Ve nture s Ang e l  Ea rly-sta g e  Tha ila nd  
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Box 4.2: Kiva a nd Ub e ris Capital te a m up to  fill in funding  g a ps 

 

A ma jo r c o nstra int to  Mya nma r e ntre p re ne urs is the  ‘ missing  

mid d le ’  in fina nc ing  – i.e ., la c k o f o p tio ns in the  ra ng e  o f 

$20,000 to  $200,000. Se e ing  this c ha lle ng e  a s a n o p p o rtunity, 

UK-b a se d  ve nture  fund  Ub e ris C a p ita l is wo rking  in p a rtne rship  

with Kiva , a n inte rna tio na l mic ro -le nd ing  no n-p ro fit, to  d e ve lo p  

a  lo a n me c ha nism fo r Mya nma r e ntre p re ne urs tha t will ta rg e t 

p ro vid ing  lo a ns to  e ntre p re ne urs ra ng ing  fro m USD 30,000 to  

USD 50,000. Ub e ris c a lls this “ tra nsitio n c a p ita l” , p ro vid ing  b o th 

c a sh a nd  a d viso ry se rvic e s to  sta rt-up s. The  initia tive  a ims to  

b uild  up  the  numb e r o f inve sta b le  b usine sse s a nd  inc re a se  

d e a l flo w a va ila b le  to  inve sto rs. O ne  c ha lle ng e  the  p a rtne rship  

will fa c e  is ho w to  le g a lly o p e ra te  this me c ha nism, whic h fa lls 

o utsid e  o f mic ro fina nc e , b ut ma y b e  to o  e xp e nsive  to  o p e ra te  

a s a  Mya nma r inve stme nt fund . O ne  o p tio n the y a re  e xp lo ring  

is to  b a se  the  fund  o ut o f Sing a p o re  a nd  invite  Mya nma r 

e ntre p re ne urs to  re g iste r in Sing a p o re  to  re c e ive  a  lo a n fo r 

the ir Mya nma r o p e ra tio ns. The  initia tive  e xp e c ts to  b e  

la unc he d  in 2015. 

Effic ie nc y & Sc a le  Sta g e  Fina nc ing  O p tio ns 
 

O nc e  sta rt-up s re a c h the  sta g e s o f e ffic ie nc y a nd  sc a le , the y 

a re  o fte n se e king  mo re  so p histic a te d  fina nc ing  o p tio ns, 

inc lud ing  ve nture  c a p ita l, p riva te  e q uity a nd  b a nk lo a ns. Bo th 

so urc e s – e q uity inve stme nt a nd  lo a ns – p re se nt ma jo r 

c ha lle ng e s fo r e ntre p re ne urs in Ya ng o n. 

Ve nture  Ca p ita l & Priva te  Eq uity  

 
Ve nture  c a p ita l a nd  p riva te  e q uity firms a re  ta king  the ir time  to  

id e ntify p ro mising  e ntre p re ne urs a nd  SMEs. Ac tive  firms inc lud e  

PMM Pa rtne rs, Ub e ris C a p ita l, a nd  Vina  C a p ita l. Suc h firms a re  

lo o king  fo r se c ure  re turns o f o ve r 10 p e r c e nt p e r a nnum, a nd  

to  minimize  risk. He nc e  the y te nd  to  ta rg e t e sta b lishe d  SMEs 

with va lid a te d  p ro d uc ts a nd  hig h g ro wth p o te ntia l, ra the r tha n 

e ntre p re ne urs a nd  ne w b usine sse s tha t a re  unte ste d  a nd  

p e rc e ive d  a s mo re  risky. 

 

 

Box 4.3: Ya ng on te c h busine sse s a ttra c t re g iona l inve stors 

 

O nly 25 p e r c e nt o f the  e ntre p re ne urs inte rvie we d  ha d  

re c e ive d  inve stme nt o f so me  kind . All e xc e p t o ne  inve stme nt 

wa s d o ne  thro ug h inve sto rs o utsid e  o f Mya nma r. Sta rt-up s suc h 

a s O wa y (o nline  tra ve l b o o king ), Re b b iz (o nline  ma rke tp la c e  

we b site s) a nd  Binde z (Mya nma r la ng ua g e  o nline  se a rc h 

e ng ine ) a ll re c e ive d  fo re ig n inve stme nt fro m inte rna tio na l 

inve sto rs. In the  c a se  o f Binde z, the  e ntre p re ne urs we re  

c o nne c te d  with a n a ng e l inve sto r in Be ijing  who  inve ste d  into  

a  ho ld ing  c o mp a ny into  Sing a p o re . Re b b iz wa s c o nne c te d  

with a n a ng e l inve sto r in Sing a p o re  a nd  is c urre ntly se e king  

the ir se c o nd  ro und  o f fund ing . O wa y ’ s fina nc ing  c a me  fro m a  

ve nture  c a p ita l firm in Ja p a n a nd  the ir se c o nd  ro und  c a me  

fro m firms in C a mb o d ia  a nd  Sing a p o re . While  O wa y a nd  

Re b b iz a re  in the  va lid a tio n /  e ffic ie nc y p ha se , Binde z is o ne  o f 

the  first te c h sta rt-up s to  re c e ive  a ng e l inve stme nt in the  

d isc o ve ry sta g e . 
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Ba nk Lo a ns  

 
De sp ite  ha ving  o ve r 20 lo c a l b a nks, Mya nma r’ s b a nking  se c to r 

is still und e rd e ve lo p e d .17 Stric t re g ula tio ns o n b a nk lo a ns a nd  

o the r fina nc ia l tra nsa c tio ns limit the  a b ility o f b a nks to  o ffe r 

a ttra c tive  lo a n p a c ka g e s to  sta rt-up s a nd  SMEs.	
  Tra nsa c tio ns 

re ma in la rg e ly c a sh-b a se d , fe w c re d it line s a re  a va ila b le , a nd  

c o ve ra g e  o f se rvic e s thro ug ho ut the  c o untry (thro ug h 

b ra nc he s a nd  ATMs) re ma ins the  lo we st in So uthe a st Asia .18 E-

b a nking  a nd  mo b ile  b a nking  initia tive s a re  just c o ming  o nline  

a s lo c a l b a nks b e g in to  stra te g ize  ho w to  c a p ita lize  o n the  

fa st-g ro wing  mo b ile  ne two rks fo llo wing  the  o p e ning  o f the  

te le c o m ind ustry.  

 

O ut o f the  40 e ntre p re ne urs inte rvie we d  fo r this stud y, striking ly, 

no ne  o f the m ha d  re c e ive d  a  b a nk lo a n o r e ve n c o nsid e re d  

a p p lying  fo r a  b a nk lo a n. Ba nk lo a ns in Mya nma r a re  no t 

fe a sib le  o p tio ns fo r sta rt-up s g ive n the ir unfa vo ra b le  te rms a nd  

c o nd itio ns: inte re st ra te s a re  hig h, c o lla te ra l ta ke s the  fo rm o f 

la nd  o r p ro p e rty, a nd  the  re p a yme nt p e rio d  is sho rt. As a  re sult, 

lo a ns ta rg e t e sta b lishe d  b usine sse s tha t a re  mo re  like ly to  b e  

a b le  to  me e t c o lla te ra l re q uire me nts. A summa ry o f the  typ ic a l 

lo a n p ro d uc t o f a  Mya nma r b a nk c a n b e  fo und  in Bo x 4.4. 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

17 Fo r a  c o mp re he nsive  re vie w o f Mya nma r’ s b a nking  se c to r, se e  Fo e rc h, T., 

The in, S. a nd  Wa ld sc hmid t, S. (2013), “ Mya nma r Fina nc ia l Se c to r: A 

C ha lle ng ing  Enviro nme nt fo r Ba nks” , G IZ, a va ila b le  a t: 

http :/ / www.g iz.d e / e n/ d o wnlo a d s/ g iz2013-e n-fina nc ia l-se c to r-mya nma r.p d f 

18 Ib id .	
  

 

 

 

Box 4.4: Summa ry o f the  struc ture  o f a  typic a l ba nk loa n  

 

Mya nma r re g ula tio ns limit the  ra ng e  o f p ro d uc ts tha t b a nks 

a re  p e rmitte d  to  o ffe r, whic h inc lud e s se tting  the  inte re st ra te , 

lo a n p e rio d , c o lla te ra l re q uire me nts a nd  o the r a sp e c ts o f b a nk 

lo a ns to  sma ll b usine sse s. 

 

Loa n pe riod:    O ne  ye a r 

Ave ra g e  loa n inte re st:  13% p .a . (fla t)  

Colla te ra l:  La nd  a nd  b uild ing s, g o ld , 

ma c hine ry, a nd  e xp o rt c ro p s* 

Loa n a mount:   30-60% o f fo rc e d -sa le  va lue  o f the     

                                               c o lla te ra l fo r la nd  a nd  b uild ing s;   

                                               80% fo r g o ld . 

 

*In p ra c tic e , a c c o rd ing  to  b a nk re p re se nta tive s, mo st b a nks 

o nly a c c e p t la nd  a nd  b uild ing s a s fo rms o f c o lla te ra l.  

 
So urc e s:  

 

Fo e rc h, T., The in, S. a nd Wa ldsc hmidt, S. (2013), “ Mya nma r Fina nc ia l 

Se c to r: A C ha lle ng ing  Enviro nme nt fo r Ba nks” , G IZ, a va ila b le  a t:  

http ://www.g iz.de /e n/do wnlo a ds/g iz2013-e n-fina nc ia l-se c to r-

mya nma r.p df 

 

Bissing e r, J. a nd Ma ung  Ma ung , L. (2014), “ Sub na tio na l G o ve rnme nts 

a nd Busine ss in Mya nma r” , the  Asia  Fo unda tio n, a va ila b le  o nline  a t 

www.a sia fo unda tio n.o rg .  
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G o ve rnme nt Sub sid ie s 
 

Fo r Ya ng o n e ntre p re ne urs, a  b a nk lo a n sub sid ize d  b y the  G o M 

is a va ila b le  a nd  ta rg e ts sma ll b usine sse s, b ut is unlike ly to  fill the  

fina nc e  g a p  fo r e a rly-sta g e  sta rt-up s. The  p ro g ra m is run 

thro ug h the  Sma ll a nd Me dium Industria l De ve lo p me nt Ba nk 

(SMIDB) a nd  a p p lic a tio ns a re  p ro c e sse d  b y the  SME 

De ve lo p me nt C e ntre . Lo a ns a re  o ffe re d  a t a  sub sid ize d  ra te  o f 

8.5 p e r c e nt p e r ye a r; ho we ve r with b a nk se rvic e  c ha rg e s the  

ra te  o fte n c o me s to  9.5 p e r c e nt.19 Furthe r, the  lo a n a mo unts 

a re  limite d  to  a  ma ximum o f a p p ro xima te ly 100,000 USD, whic h 

o fte n le a d s to  c usto me rs ne e d ing  fo llo w-o n lo a ns a t 

c o mme rc ia l ra te s. Like  p riva te  b a nk lo a ns, the  g o ve rnme nt 

p ro g ra m a lso  d o e s no t a d d re ss the  p rima ry c o nc e rns o f 

sta rt-up  e ntre p re ne urs se e king  fina nc ing : the  la c k o f c o lla te ra l 

in the  fo rm o f la nd  o r b uild ing s. Le sso ns c a n b e  le a rne d  fro m 

g o ve rnme nts a ro und  the  re g io n tha t o ffe r fina nc ing  p ro g ra ms 

to  sta rt-up s a nd  o ne  suc h p ro g ra m in Ma la ysia  is d e sc rib e d  in 

Bo x 4.5. 

 

Initia l Pub lic  O ffe ring   
 

Initia l Pub lic  O ffe ring  (IPO ) is the  first sa le  o f sto c k b y a  p riva te  

c o mp a ny to  the  p ub lic . C urre ntly, the re  is no  sto c k e xc ha ng e  

in Mya nma r whe re  c o mp a nie s c a n se ll the ir sha re s. Pla ns fo r a  

Ya ng o n Sto c k Exc ha ng e  (YSX) ha ve  b e e n und e rwa y fo r a  fe w 

ye a rs, sinc e  the  p a ssing  o f the  Se c uritie s Exc ha ng e  La w in June  

2013. The  YSX, a  jo int-initia tive  b y the  Mya nma r Ec o no mic  Ba nk 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

19 Inte rvie w with SMIDB b a nk re p re se nta tive . 

a nd  Ja p a n’ s Da iwa  Se c uritie s G ro up , p la ns to  o p e n in O c to b e r 

2015. Altho ug h it ma y e ve ntua lly se rve  a s a  ne w g ro wth 

me c ha nism fo r Mya nma r’ s mo re  e sta b lishe d  firms, it is unlike ly 

to  se rve  a s so urc e  o f fina nc ing  fo r c o mp a nie s d e fine d  in this 

stud y a s sta rt-up s. 

 

 

Box 4.5: Ma la ysia  g ove rnme nt ste ps in to  support sta rt- ups 

 

O ne  c a se  o f ho w a  g o ve rnme nt c a n p ro vid e  fina nc ia l sup p o rt 

to  sta rt-up s a nd  SMEs is se e n in the  Ma la ysia n Yo ung  

Entre p re ne ur Fund (MYEF). Ma na g e d  b y Ma la ysia ’ s SME Ba nk 

with fina nc ing  p ro vid e d  b y the  Ma la ysia n g o ve rnme nt, MYEF 

o ffe rs lo a ns to  e ntre p re ne urs a g e d  18 to  30 who  e ithe r p la n to  

sta rt a  b usine ss o r a lre a d y o wn o ne . Ap p lic a nts ma y a p p ly fo r 

up  to  RM100,000 (30,600 USD) in sta rt-up  c a p ita l o r wo rking  

e xp e nd iture s. Lo a ns ha ve  a n inte re st ra te  o f 5 p e r c e nt p e r 

ye a r a nd  a  7-ye a r lo a n te rm. The  p rima ry o b je c tive  o f the  

MYEF is to  a ssist yo ung  e ntre p re ne urs who  we re  no t q ua lifie d  to  

b o rro w mo ne y fro m c o mme rc ia l b a nks o r o the r g o ve rnme nt 

fund ing  sc he me s. In 2013, the  g o ve rnme nt a llo c a te d  RM50 

millio n (USD152 millio n a t the  time  o f writing ) to  the  fund , whic h 

fina nc e d  a p p ro xima te ly 700 e ntre p re ne urs. 
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Asse ssme nts  
 

The re  is muc h ro o m fo r imp ro ving  fina nc ia l se c to r sup p o rt fo r 

sta rt-up s a nd  e ntre p re ne urs. Prima ry a sse ssme nts o f the  

fina nc ia l p illa r o f Ya ng o n’ s sta rt-up  e c o syste m a re  liste d  b e lo w. 

 

1. An e ntre p re ne uria l e c o syste m d e p e nd e nt o n 

p e rso na l a nd  fa mily fund ing  is hig hly re stric te d  
 

The  la c k o f fina nc ing  o p tio ns o utsid e  o f frie nd s a nd  fa mily ha s 

se ve ra l imp lic a tio ns o n the  e ntre p re ne urship  e c o syste m: 

 

a ) Re stric ts sta rt-up  o p p o rtunitie s to  tho se  e ntre p re ne urs 

with d isp o sa b le  p e rso na l o r fa mily inc o me ;  

b ) A limite d  a mo unt o f c a p ita l c a n b e  b o rro we d  thro ug h 

fa mily, whic h p re ve nts sta rt-up s’  sc a ling  o p p o rtunitie s;  

c ) Fa mily sup p o rt o f the  b usine ss id e a  is o fte n re q uire d ;  

d ) Prio ritizing  sa fe  b e ts, b usine sse s a re  le ss like ly to  te st 

mo re  inno va tive  id e a s. 

 

Until ne w fina nc ing  o p p o rtunitie s a re  d e ve lo p e d  thro ug h b a nk 

lo a ns, g ra nts, c o mp e titio ns a nd  a ng e l inve stme nts, the  g ro wth 

o f sta rt-up s will c o ntinue  to  b e  limite d . 

2. Inve stme nt into  lo c a l sta rt-up s a re  limite d  b y a  la c k 

o f suita b le  inve stme nt o p p o rtunitie s, a s we ll a s we a k 

le g a l fra me wo rks 

 

Inve sto rs hig hlig hte d  se ve ra l issue s within the  e c o syste m tha t 

a re  p re ve nting  the  g ro wth o f the  inve stme nt c o mmunity. 

“ C a p ita l is wa iting  to  c o me  in, b ut it’ s no t re a d y to  b e  

a b so rb e d ” , o ne  inve sto r c o mme nte d . The  c o nstra ints in the  

inve stme nt fie ld  c a n b e  g ro up e d  into  3 a re a s – the  size  o f the  

inve stme nt, b usine ss a c ume n o f e ntre p re ne urs, a nd  the  le g a l 

fra me wo rk. The se  a re  p re se nte d  in mo re  d e ta il in Bo x 4.6 o n 

the  fo llo wing  p a g e . 

 

3. Mo re  fina nc ing  o p tio ns a re  ne e d e d  fo r Disc o ve ry 

Sta g e  e ntre p re ne urs 
 

The  la rg e st g a p  in fina nc ing  is fo r e a rly-sta g e  e ntre p re ne urs. In 

o the r e c o syste ms, suc h b usine sse s a re  fund e d  thro ug h 

c o mp e titio ns, g o ve rnme nt sub sid ie s a nd  sma ll b usine ss lo a ns. 

The se  o p tio ns a re  no t a ttra c tive  a nd / o r a va ila b le  to  sta rt-up s in 

Ya ng o n. Mo re  d ive rse  g ra nts, c o mp e titio ns a nd  sma ll se e d  

fund ing  o p p o rtunitie s a re  ne e d e d  in the  e c o syste m so  tha t 

e ntre p re ne urs a re  e na b le d  to  d e ve lo p  a nd  te st ne w p ro d uc ts 

a nd  se rvic e s.   
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Type  o f Fina nc ing  Summa ry o f Ma in Cha lle ng e s 

Ba nk Loa ns Re q uire  c o lla te ra l o f la nd / p ro p e rty 

Hig h inte re st ra te  (13 p e r c e nt). 

 

Priva te  Equity  Inve sto rs a re  risk-a ve rse , d ue  to  unc e rta in 

re g ula tio ns a nd  we a k c o untry le g a l 

fra me wo rk. 

O fte n no t fo c use d  o n b a c king  ne w 

b usine sse s 

 

Ang e l Inve stors Fe w Ang e l Inve sto rs, a nd  no  e sta b lishe d  

ne two rk in Ya ng o n. 

 

Fa mily C o mmo n o p tio n, b ut limits fund ing  p o o l 

a nd  b usine ss a sp ira tio ns. 

 

Crowdfunding  Entre p re ne ur ne e d s a c c e ss to  a  fo re ig n 

b a nk a c c o unt to  p ro c e ss d o na tio ns. 

La c k o f hig h-sp e e d  inte rne t . 

 

Mic rofina nc e  Ac c e ssib le  fo r a  sma ll b ut g ro wing  

p o rtio n o f mic ro -e ntre p re ne urs. 

 

G ra nts Fe w lo c a l g ra nt o p tio ns fo r ne w 

b usine sse s. 

 

Compe titions Time  c o nsuming  a nd  o fte n na rro w fo c us 

o n a  sp e c ific  ind ustry, suc h a s te c h. 

 

Tab le  4.2: Summary  o f the  main financ e  o ptio ns fo r e ntre pre ne urs in 

Yang o n. 

 

 

Box 4.6: Inve stors inte re ste d, but still wa ry o f doing  busine ss in 

Mya nma r 

 

Inve sto rs in Ya ng o n a re  find ing  it d iffic ult to  find  a ttra c tive  

inve stme nts b e c a use  o f the  fo llo wing  issue s: 

 

1. Size  o f sta rt- ups a nd size  o f inve stme nt 

“ The  sta rt up s we  se e  a re  ve ry sma ll a nd  re q uire  o nly a  sma ll 

a mo unt o f fund ing ” , sta te d  o ne  Ya ng o n-b a se d  inve sto r. 

Inve sto rs a re  typ ic a lly lo o king  fo r d e a ls tha t a re  la rg e r tha n 

wha t mo st Ya ng o n sta rt-up s a re  re a d y fo r. O ne  firm ind ic a te d  

the ir d e a l ta rg e t is USD 250,000++ to  o ve rc o me  the  tra nsa c tio n 

c o sts o f ve tting  e ntre p re ne urs in the  c o untry.  

 

2. Busine ss a c ume n of e ntre pre ne urs 

Inve sto rs a sse ss the  e ntre p re ne ur a nd  the ir a b ility to  le a d  a nd  

ma na g e  a  b usine ss whe n und e rg o ing  d ue  d ilig e nc e  fo r a  

d e a l. “ Entre p re ne urs in Ya ng o n la c k ma na g e me nt c a p a c ity 

a nd  sta ff la c k tra ining ,”  o ne  inve sto r sta te d . Inve sto rs he sita te  

b e c a use  the y a re  no t c o nfid e nt in e ntre p re ne urs’  b usine ss 

p la nning  a nd  ma na g e me nt c a p a c itie s. 

 

3. We a k le g a l fra me work  

“ Inve sto rs d o n’ t b e lie ve  in Mya nma r b e c a use  the re  is no  le g a l 

p ro te c tio n,”  a no the r inve sto r c o mme nte d . O the rs me ntio ne d  

tha t Mya nma r’ s p e rc e ive d  “ c o untry risk”  c o ntinue s to  b e  ve ry 

hig h d ue  to  the  we a k jud ic ia ry syste m a nd  le g a l fra me wo rk to  

e nfo rc e  c o ntra c tua l a nd  p ro p e rty rig hts a nd  to  se ttle  d isp ute s.  
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Re c o mme nd a tio ns  
 

Fo r G o ve rnme nt 
 

•  De ve lo p  a  ne w b usine ss o r e ntre p re ne urship  g ra nt 

sc he me  to  b rid g e  the  se e d -fund ing  g a p  (fro m $10,000 

to  $100,000). Pa rtne rs fo r suc h a  sc he me  ma y inc lud e  

SME De ve lo p me nt C e nte r, MYEA o r a n inte rna tio na l 

o rg a niza tio n.  

 

•  Ba nking  se c to r re fo rm a nd  c a p a c ity imp ro ve me nts a re  

c ritic a l fo r p ro vid ing  a  via b le  so urc e  o f fina nc ing  fo r 

ne w b usine sse s, b ut the  fina nc ia l se c to r must furthe r b e  

lib e ra lize d  to  a c hie ve  this.  

 

•  Thro ug ho ut the  fina nc ia l re fo rm p ro c e ss, ta ke  into  

a c c o unt the  fina nc ing  c ha lle ng e s o f sta rt-up s a nd  

invo lve  e ntre p re ne urs in the  re fo rm p ro c e ss. 

 

 

 

 

Fo r G o ve rnme nt o r o the rs 
 

•  Pro vid e  a c c e ssib le  tra ining  p ro g ra ms fo r e ntre p re ne urs 

to  b e  inve sto r re a d y, sp e c ific a lly hig hlig hting  the  

c ha lle ng e s inve sto rs a re  fa c ing  in Mya nma r.  

 

•  Pro mo te  d ive rsifie d  typ e s o f le nd ing , inc lud ing  thro ug h 

c o mp e titio ns a nd  g ra nts a tta c he d  to  tra ining  p ro g ra ms. 
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Cha p te r 5 

Huma n Ca p ita l  
 
 

 

 

The  sc a ling  o f a n e a rly-sta g e  c o mp a ny is 

e nha nc e d  b y the  q ua lity a nd q ua ntity o f its 

wo rkfo rc e . Re g io ns with a  g re a te r de p th o f 

p o te ntia lly re le va nt e mp lo ye e s c re a te  a  mo re  

ho sp ita b le  e nviro nme nt fo r the  sc a ling  o f e a rly-

sta g e  c o mp a nie s.  

– Wo rld  Ec o no mic  Fo rum (10, 2014) 

 

 
Thro ug ho ut e a c h sta g e  o f the  g ro wth c yc le  o f a  sta rt-up , 

a c c e ss to  a  re a d ily a va ila b le  a nd  skille d  wo rkfo rc e  is ne e d e d . 

Entre p re ne urs the mse lve s a lso  ne e d  to  ha ve  the  skills 

ne c e ssa ry to  d e ve lo p  ne w id e a s, d e sig n b usine ss mo d e ls, a nd  

ma na g e  the ir fle d g ling  b usine ss.  

 

The  Huma n C a p ita l d ime nsio n o f the  sta rt-up  e c o syste m 

sho uld  the re fo re  p rima rily b e  fa c ilita ting  the  d e ve lo p me nt o f: 

(1) e ntre p re ne uria l ta le nt; a nd  (2) a  skille d  wo rkfo rc e . This 

se c tio n will e xa mine  the  q ua lity o f hig he r e d uc a tio n a nd  the  

skill le ve l o f the  wo rkfo rc e  in Ya ng o n to  b e tte r und e rsta nd  ho w 

the se  huma n c a p ita l e le me nts sup p o rt sta rt-up s. 

 

• Ma na g e me nt ta le nt 

 

• Te c hnic a l ta le nt 

 

• Entre p re ne uria l c o mp a ny 

e xp e rie nc e  

 

• Fle xib le  la b o r c o nd itio ns a nd  

a c c e ss to  a  mig ra nt 

wo rkfo rc e  
	
  

Disc o ve ry  Va lid a tio n 

 

Effic ie nc y     Sc a le  

Imag e  5.1: Sum mary  o f typic al hum an c apital ne e ds by  start- ups 

ac ross all 4 gro wth stage s.  
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Ava ila b ility o f Huma n C a p ita l in Ya ng o n 
	
  

Fo llo wing  d e c a d e s o f iso la tio n a nd  a  sta g na ting  hig he r 

e d uc a tio n syste m, Mya nma r no w fa c e s se ve re  sho rta g e s o f 

ma na g e ria l, te c hnic a l a nd  e ntre p re ne uria l ta le nt. The  

c ha lle ng e  tha t sta rt-up s fa c e  in find ing  skille d  wo rke rs ha s 

b e e n e xa c e rb a te d  b y the  re c e nt e c o no mic  re fo rms in the  

c o untry, whic h ha ve  le d  to  d ra ma tic  influx o f hig he r-p a ying  

e mp lo ye rs, a nd  he nc e  a  sig nific a nt inc re a se  in the  d e ma nd  fo r 

skille d  wo rke rs. Sta rt-up s, SMEs a nd  multi-na tio na l b usine sse s 

a like  ha ve  c o mme nte d  o n the  sho rta g e  o f skille d  wo rke rs in 

Ya ng o n. Fo r e xa mp le , a  UMFC C I, UNESC O  a nd  O EC D 2014 

surve y o f 3,000 SMEs in Mya nma r fo und  tha t 60 p e r c e nt o f 

b usine sse s re p o rte d  skill sho rta g e s a s a  ma jo r c o nstra int to  

d o ing  b usine ss.  

 

Whe n a ske d  if “ b usine sse s like  mine  c a n re a d ily hire  wo rke rs 

with the  d e sire d  kno wle d g e , skills a nd  a ttrib ute s” , Mya nma r 

re sp o nd e nts to  the  G EPS we re  e ithe r ne utra l o r slig htly 

d isa g re e d .   

 

O ve r the  la st 25 ye a rs, g o ve rnme nt inve stme nt in the  

e d uc a tio n syste m ha s b e e n e xc e e d ing ly lo w, re sulting  in 

Mya nma r la g g ing  b e hind  its ne ig hb o rs in te rms o f wo rkfo rc e  

re a d ine ss. Fo r e xa mp le , p ub lic  e xp e nd iture  o n e d uc a tio n in 

Mya nma r is fa r le ss tha n its ne ig hb o rs, with the  G o M sp e nd ing  

le ss tha n 1 p e r c e nt o f G DP o n e d uc a tio n in 2011 whe re  

C a mb o d ia , Tha ila nd  a nd  La o s e a c h sp e nt b e twe e n 3-4 p e r 

c e nt.20 O nly 5 p e r c e nt o f wo rke rs in Mya nma r ha ve  te rtia ry 

a nd  hig he r e d uc a tio n c re d e ntia ls a nd  o nly 15 p e r c e nt ha ve  

finishe d  se c o nd a ry e d uc a tio n, whic h is ha lf the  ra te  fo r the  

sa me  in Vie tna m a nd  Tha ila nd  (30 p e r c e nt).21  

 

Re c o g nizing  the  ne e d  to  re fo rm a n und e rp e rfo rming  

e d uc a tio n syste m, the  G o M b e g a n the  “ C o mp re he nsive  

Ed uc a tio n Se c to r Re vie w (C ESR)”  in 2012 with the  ta sk o f 

“ e nsuring  tha t Mya nma r’ s e d uc a tio n syste m p ro mo te s a  

le a rning  so c ie ty c a p a b le  o f fa c ing  the  c ha lle ng e s o f the  

Kno wle d g e  Ag e ” . Le d  b y the  Ministry o f Ed uc a tio n with 

sup p o rt fro m a  numb e r o f d e ve lo p me nt p a rtne rs, inc lud ing  

UNIC EF, the  Wo rld  Ba nk, ADB, the  C ESR p ro c e ss re sulte d  in the  

p ro mulg a tio n o f the  Mya nma r Na tio na l Ed uc a tio n La w o f 2014. 

This la w ha s re c e ive d  wid e sp re a d  c ritic ism, ma inly fro m the  

Na tio na l Ne two rk fo r Ed uc a tio n Re fo rm (NNER), the  Mya nma r 

Ind ig e no us Ne two rk fo r Ed uc a tio n (MINE), a nd  stud e nt a nd  

te a c he r unio ns, re sulting  in a  ye a r-lo ng  p ro te st tha t ultima te ly 

re sulte d  in stud e nt le a d e rs b e ing  a rre ste d . 

 

In the  lo ng -run, e d uc a tio n se c to r re fo rm e ffo rts, suc h a s the  

C ESR o r its up d a te s, will ho p e fully ha ve  a  p o sitive  imp a c t o n 

the  a va ila b ility o f huma n c a p ita l fo r sta rt-up s a nd  sma ll 

b usine sse s. Ho we ve r, sho rt-te rm so lutio ns to  up -skill the  

wo rkfo rc e  a nd  d e ve lo p  e ntre p re ne uria l skillse ts a re  la c king , 

a nd  a re  muc h ne e d e d  to  a d d re ss the  c urre nt d e fic its in 

huma n c a p ita l. 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
20 Mc Kinse y G lo b a l Institute , “ Mya nma r’ s Mo me nt: Uniq ue  O p p o rtunitie s, a jo r 

c ha lle ng e s” , June  2013.  
21 Ib id  
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De ve lo p ing  Entre p re ne uria l Skillse ts in Ya ng o n 
 
To  re d uc e  the  skills g a p  in the  sho rt te rm, the  sup p ly o f tra ining , 

inc lud ing  b usine ss institute s, vo c a tio na l tra ining  a nd  o the r 

p ro g ra ms, ha s g ro wn sig nific a ntly o ve r the  p a st 2 ye a rs in 

Ya ng o n. Fo re ig n c o mp a nie s, inte rna tio na l unive rsitie s a nd  

d o no rs a re  la unc hing  p ro g ra ms to  tra in Ya ng o n’ s yo ung  

p ro fe ssio na ls a nd  g ra d ua te s in a  va rie ty o f a re a s, inc lud ing  

b usine ss ma na g e me nt a nd  e ntre p re ne urship . A fe w p ro g ra ms 

a re  d e sc rib e d  b e lo w, a nd  a  mo re  c o mp re he nsive  list c a n b e  

fo und  in Anne x 6. 
 

P.S. Busine ss Sc ho o l (a  p riva te  b usine ss sc ho o l) o ffe rs a  va rie ty 

o f b usine ss ma na g e me nt c o urse s, inc lud ing  a  Ma ste r o f 

Busine ss Ad ministra tio n (MBA), d ip lo ma  in huma n re so urc e  

ma na g e me nt, ma rke ting  ma na g e me nt a nd  b usine ss 

ma na g e me nt. PS Busine ss Sc ho o l a lso  re g ula rly o rg a nize s 

b usine ss id e a  c o mp e titio ns a nd  is e sp e c ia lly a c tive  in 

p ro mo ting  so c ia l e ntre p re ne urship . 

 

Stra te g y First Institute  (a  p riva te  b usine ss sc ho o l) wa s fo und e d  

in 2010 b y a  Burme se  e ntre p re ne ur who  re turne d  to  Ya ng o n 

a fte r living  a nd  stud ying  in the  Unite d  King d o m. Stra te g y First 

o ffe rs c o urse s fo r a  d ip lo ma  fro m the  Institute  o f C o mme rc ia l 

ma na g e me nt, UK.  

 

The  ADEPT Pro g ra m  is a  -fund e d  p ro je c t tha t c o mme nc e d  in 

e a rly-2014 to  b ring  to g e the r 4 p a rtne rs: India na  Unive rsity, 

Busine ss fo r So c ia l Re sp o nsib ility (BSR), Lo tus Imp a c t, a nd  

He wle tt Pa c ka rd  (HP). The  p a rtne rs a re  wo rking  o n va rio us 

initia tive s to  sup p o rt the  e ntre p re ne urship  e c o syste m, inc lud ing  

(a mo ng  o the rs): b uild ing  c a p a c ity o f the  Ya ng o n Unive rsity o f 

Ec o no mic s’  MBA p ro g ra m b y p ro vid ing  e ntre p re ne urship  a nd  

inc ub a tio n tra ining  to  fa c ulty a nd  stud e nts; a nd  la unc hing  HP 

Life  Tra ining  C e nte rs in Ya ng o n a nd  o the r c itie s, whe re  a sp iring  

e ntre p re ne urs c a n c o mp le te  o nline  tra ining  p ro g ra ms. 

 

 
 

Imag e  5.2: The  launc h o f the  HP Life  Ce ntre  at the  Yang o n Institute  o f 

Ec o no mic s, Fe b ruary  2014 

 

SPARK is a n inte rna tio na l NG O  fo c use d  o n p ro vid ing  te c hnic a l 

a ssista nc e  in skill d e ve lo p me nt a nd  SME d e ve lo p me nt, a s we ll 

a s e xp lo ring  o p p o rtunitie s to  o ffe r fina nc ia l so lutio ns to  SMEs 
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thro ug h its o wn inve stme nt fund . In No ve mb e r 2014, SPARK 

o rg a nize d  a  tra ining  c o urse  o n e ntre p re ne urship  in e d uc a tio n 

fo r a c a d e mic  sta ff fro m unive rsitie s a nd  vo c a tio na l c o lle g e s in 

Ya ng o n.  

 

G IZ is wo rking  o n se ve ra l initia tive s in the  e ntre p re ne urship  fie ld  

a s p a rt o f the ir Priva te  Se c to r De ve lo p me nt p ro g ra m.22 O ne  

suc h initia tive  is the ir tra ining -o f-tra ine rs (To T) in the  C EFE  

me tho d o lo g y, a  hig hly inte ra c tive  a nd  e xp e rie ntia l a p p ro a c h 

to  tra ining . 23  G IZ ha s a lre a d y c o mp le te d  two  ro und s o f To T 

tra ining  in 2014 re a c hing  o ve r 20 tra ine rs.    

 

The  UNESC O -Pe p siC o  C e ntre  o f Exc e lle nc e  fo r Busine ss Skills 

De ve lo p me nt is a  p a rtne rship  initia te d  in 2014 b e twe e n the  

Ya ng o n Institute  o f Ec o no mic s, Pe p siC o  a nd  UNESC O . It a ims 

to  stre ng the n the  b usine ss a nd  e mp lo yme nt skills o f Mya nma r 

yo uth b y p ro vid ing  sho rt tra ining  p ro g ra ms. Sub je c t a re a s 

c o ve re d  in the ir p ro g ra ms inc lud e : “ Na vig a ting  the  wo rld  o f 

wo rk” , “ wo rking  with o the rs” , “ g e tting  the  wo rk d o ne ” , a nd  

“ intro d uc tio n to  the  wo rld  o f b usine ss” , a s we ll a s a  se rie s o f 

g ue st le c ture s a nd  ind ivid ua l c a re e r c o unse ling . 

 

 

 

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
22 G IZ sta nd s fo r the  De utsc he  G e se llsc ha ft für Inte rna tio na le  

Zusa mme na rb e it G mb H,	
  
23 C EFE sta nd s fo r C o mp e nte nc y Ba se d  Ec o no mie s thro ug h Fo rma tio n o f 

Ente rp rise  a nd  is a n inte rna tio na lly re c o g nize d  e xp e rie ntia l le a rning  p ro g ra m. 

O the r o p p o rtunitie s fo r skill d e ve lo p me nt inc lud e  ha c ka tho ns 

a nd  c o mp e titio ns, suc h a s tho se  o rg a nize d  b y C o de  fo r 

C ha ng e . The se  e ve nts a lso  p ro vid e  a n o p p o rtunity fo r yo ung  

te c h e nthusia sts to  ho ne  the ir skills a nd  le a rn ne w to o ls fro m 

the ir p e e rs a nd  e xp e rts. Fo r mo re  info rma tio n o n the se , se e  

C ha p te r 7. 

 

 

 

 
 

Imag e  5.3: Entre pre ne urship c lasse s at the  Yang o n Institute  o f 

Ec o no mic s as part o f the  ADEPT pro g ram, Se pte mb e r 2014 

  



	
  

	
   44 

Asse ssme nts 
 
Re c ruiting  a nd  re ta ining  skille d  sta ff is like ly the  g re a te st 

c ha lle ng e  to  sta rt-up s p a st the  d isc o ve ry sta g e , with ne a rly a ll 

e ntre p re ne urs inte rvie we d  hig hlig hting  it a s a  p re ssing  

c o nstra int in Ya ng o n hig hlig hte d . In a d d itio n to  find ing  skille d  

sta ff, sta rt-up s a lso  o fte n la c k the  time  a nd  mo ne y to  inve st in 

tra ining  p ro g ra ms fo r the ir te a ms o r c ho o se  no t to  d ue  to  hig h 

turno ve r, with ma ny e mp lo ye e s le ft to  le a rn o n the  jo b . This is 

wha t sta rt-up s a re  sa ying :  

 

1. Sta rt-up s a re  una b le  to  find  p e o p le  with the  skills 

the y ne e d   
 
All e ntre p re ne urs inte rvie we d  ind ic a te d  tha t find ing  ‘ g o o d  

p e o p le ’  with the  rig ht skills wa s a  ma jo r c o nstra int fo r sta rting  

a nd  g ro wing  the ir b usine ss. Ac ro ss skillse ts – fro m a  d rive r to  a  

C FO  – ne w b usine sse s a re  una b le  to  find  suita b le  c a nd id a te s 

to  re c ruit. In p a rtic ula r, IT skills a nd  fina nc ia l ma na g e me nt skills 

a re  in hig h d e ma nd  a nd  in lo w sup p ly. O the r e ntre p re ne urs 

c o mme nte d  tha t find ing  sta ff with stro ng  a na lytic a l skills a nd  

the  a b ility to  wo rk ind e p e nd e ntly is d iffic ult, a ltho ug h tho se  

skills a re  e sse ntia l fo r surviving  in a  sta rt-up  e nviro nme nt.  

 

 

 

 

 

 

 

2. Emp lo ye e s a re  no t mo tiva te d  b y the  ‘ sta rt-up  

c ulture ’  a nd  p re fe r to  wo rk fo r a  la rg e  c o mp a ny  
 
Sta rt-up s ne e d  mo tiva te d  e mp lo ye e s tha t a re  willing  to  p ut in 

e xtra  ho urs to  g e t the  b usine ss o ff the  g ro und . The y a lso  ne e d  

e mp lo ye e s with c o mmunic a tio n, IT a nd  sa le s skills to  b e g in 

d e ve lo p ing  p ro d uc ts a nd  re a c hing  o ut to  c usto me rs. But ma ny 

yo ung  p ro fe ssio na ls in Ya ng o n a re  mo re  te mp te d  b y 

p e rma ne nt p o sitio ns with multina tio na l firms tha t a re  just 

e nte ring  the  ma rke t, suc h a s C o c a -C o la , Te le no r, KPMG  a nd  

o the rs. Pa re nts a re  a lso  p utting  p re ssure  o n the ir c hild re n, e ve n 

a s a d ults, to  p ursue  the se  sa fe r o p p o rtunitie s o ve r o p p o rtunitie s 

wo rking  with sta rt-up s, whic h is still vie we d  a s hig h-risk. Sta rt-up s 

find  it d iffic ult to  a ttra c t the  e mp lo ye e s the y wa nt a s the y 

c a nno t ma tc h the  sa la rie s a nd  b e ne fits o ffe re d  b y 

multina tio na ls. The se  so c ia l o r c ultura l b a rrie rs a d d  ye t a no the r 

c ha lle ng ing  e le me nt to  the  re c ruiting  p ro c e ss, whic h will b e  

furthe r e xp lo re d  in C ha p te r 7. 

 

O ne  inte re sting  p o o l o f ta le nt fo r sta rt-up s a nd  the  b usine ss 

c o mmunity a re  the  “ re p a tria te d ”  Mya nma r c itize ns who  ha ve  

b e e n living , stud ying  a nd  wo rking  a b ro a d . This o fte n me a ns 

the y a re  e xp o se d  to  sta rt-up s, b e tte r und e rsta nd  the  life style  

c ho ic e , a nd  a re  mo re  like ly to  a c c e p t it. Ho we ve r, ma ny 

re p a tria te s a re  no t ne c e ssa rily jo ining  the  Ya ng o n wo rkfo rc e  o r 

the  ta le nt p o o l fo r sta rt-up s to  d ra w o n. In fa c t, ma ny a re  

inste a d  c ho o sing  to  la unc h the ir o wn b usine sse s. 

  

“ So me  p e o p le  [e mp lo ye e s] mig ht g ive  up  b e c a use  o ur wo rk 

c ulture  he re  is ve ry d iffe re nt tha n tra d itio na l Mya nma r 

c o mp a nie s. We  a re  still ‘ fa mily style ’  b ut we  wo rk ha rd  a nd  

p la y ha rd .”       – Fo und e r o f a  Ya ng o n te c h sta rt-up  
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3. The re  is a  la rg e  d isc re p a nc y b e twe e n skills 

sup p lie d  b y the  e d uc a tio n syste m, a nd  tho se  

d e ma nd e d  b y sta rt-up s 

 
Sta rt-up  fo und e rs c o mme nte d  tha t re c ruiting  is furthe r 

c o mp lic a te d  sinc e  d e g re e  a nd  c e rtific a tio n q ua lific a tio ns 

o fte n d o  no t e q ua te  to  p ra c tic a l, a p p lic a b le  skills. He nc e , 

e ntre p re ne urs a re  re c ruiting  b a se d  o n p e rso na lity, p a ssio n a nd  

mo tiva tio n to  wo rk, inste a d  o f fo rma l tra ining  a nd  e d uc a tio n. 

Ma ny o f the  te c hnic a l skills d e ma nd e d  b y sta rt-up s, p a rtic ula rly 

o nline  sta rt-up s, a re  no t ta ug ht to  a  suffic ie nt p ro fic ie nc y in the  

e d uc a tio n syste m. 

 

4. Hig h sta ff turno ve r d isc o ura g e s sta rt-up  a nd  SME 

te a ms fro m inve sting  sc a rc e  re so urc e s in tra ining  
 
Ma ny o f the  sta rtup  e ntre p re ne urs inte rvie we d  ha d  simila r 

e xp e rie nc e s whe re  the y ha d  tra ine d  e mp lo ye e s o nly to  se e  

the m le a ve  within a  sho rt p e rio d  o f time . Re p uta b le  sta rt-up s 

a re  tre a te d  a s a  c a re e r a nc ho r a nd  ste p p ing -sto ne  to  

hig he r-p a id  p o sitio ns in mo re  e sta b lishe d  c o mp a nie s. This 

re sults in a n und e rinve stme nt in tra ining  sta ff, a nd  a n o ve ra ll 

und e rsup p ly o f ne e d e d  skills in Ya ng o n sta rtup s.  

 

 

Box 5.1  Sta rt- ups de ve lop innova tive  so lutions to  HR shorta g e s 

 

Huma n re so urc e  sup p ly is o ne  o f the  b ig g e st c ha lle ng e s fo r no t 

just sta rtup s b ut a ll b usine sse s in Mya nma r. The re  is a  sho rta g e  

o f ta le nt, c a p a c ity, a nd  p ro fe ssio na lism in the  wo rkfo rc e . Sta rt-

up s, while  c o nstra ine d  b y re so urc e s, a re  d e ve lo p ing  inno va tive  

wa ys to  ma ke  sure  the y ha ve  a  ta le nt p o o l to  ta p  o n, suc h a s 

tha t o f Ig nite  So lutio ns: 

 

Ig nite  So lutio ns – a  we b  d e ve lo p me nt c o mp a ny - c a me  up  

with a  tra ining  p ro g ra m to  d e a l with the  wid e sp re a d  huma n 

re so urc e  p ro b le ms in Mya nma r. Altho ug h the  c o mp a ny is still a  

sta rt-up  a nd  ha s limite d  re so urc e s, the  te a m sp e nd s we e ke nd s 

tra ining  ne w re c ruits. Ig nite  c ha rg e s a p p ro xima te ly $30 p e r 

mo nth fo r we e ke nd  c o urse s a b o ut we b  d e ve lo p me nt. At the  

e nd  o f the  tra ining  p ro g ra m, stud e nts re c e ive  a  c e rtific a te , 

a nd  inte rnship  o ffe rs a re  g ive n to  the  b e st stud e nts in the  

p ro g ra m. Afte r a  mo nth o r two  o f the  fre e  inte rnship  p ro g ra m, 

tho se  who  fit in we ll a nd  wo rk we ll fo r Ig nite  a re  o ffe re d  full-

time  jo b s.  

 

 

  

“ It’ s d iffic ult to  re c ruit fo r a ny p o sitio n. It d o e sn’ t ma tte r 

to  me  if yo u ha ve  a  d e g re e  fro m a  Unive rsity. It d o e sn’ t 

me a n a nything . I’ m lo o king  fo r p e o p le  who  a re  c urio us, 

willing  to  le a rn a nd  a  g o o d  te a m p la ye r” .   

– Fo unde r, Te c h C o mp a ny 
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Re c o mme nd a tio ns 

Po lic y Re c o mme nd a tio ns 

•  Ensure  tha t p ra c tic a l e ntre p re ne uria l skills a nd  b usine ss 

a c ume n, inc lud ing  te c hnic a l skill in inno va tive  

d isc ip line s, a re  a  p a rt o f the  ne w c urric ula  b e ing  

d e ve lo p e d  a s p a rt o f Mya nma r’ s o ng o ing  e d uc a tio n 

se c to r re fo rm. 

 

•  De ve lo p  fle xib le  la b o r ma rke ts, to  e nsure  ne w 

b usine sse s c a n a ttra c t the  skills the y ne e d , suc h a s b y 

re d uc ing  visa  re stric tio ns fo r re -p a trio ts a nd  fo re ig n 

e ntre p re ne urs.  

 

Pro g ra m Re c o mme nd a tio ns 

•  De ve lo p  a n inte rnship  p ro g ra m tha t he lp s p la c e  

ta le nte d  unive rsity stud e nts in sta rtup s. 

 

•  De ve lo p  info rma tio n p ro g ra ms to  inc re a se  a wa re ne ss 

a nd  b e ne fits a b o ut c a re e r o p p o rtunitie s with sta rt-up s, 

a nd  to  ra tio na lize  p e rc e p tio ns o f risk o f e ntre p re ne uria l 

life style  c ho ic e s. 

 

•  Imp ro ving  the  a c c e ssib ility o f info rma tio n a b o ut 

tra ining s fo r e ntre p re ne urs; d e ve lo p  a  o ne -sto p  p o rta l 

fo r tra ining  p ro vid e rs to  p o st e ntre p re ne uria l tra ining , 

wo rksho p  a nd  p ro g ra m o p p o rtunitie s. 

 

  

 

 

 

 

 

 

 

 

 

 

	
  

	
  

 

 

C o untrie s ne e d  to  inve st in 

huma n c a p ita l to  b uild  a nd  

re ta in a  wo rkfo rc e  no t o nly 

with the  skills sta rtup s se e k b ut 

a lso  to  he lp  b uild  b usine sse s 

a nd  inno va te  fo r the  future . 

          – UP G lo b a l, 2014 



	
  

	
   47 

	
  

	
   	
  

Cha p te r 6 



	
  

	
   48 

	
  

 

 

Cha p te r 6  

Culture  

 
 “ I think Burme se  me nta lity is ve ry e ntre p re ne uria l. 

Be c a use  o f the  limite d  e nviro nme nt, Burme se  

we re  fo rc e d  to  b e  e ntre p re ne uria l in the  p a st in 

o rde r to  survive .”   

– F&B e ntre p re ne ur, Ya ng o n 

 

 

This se c tio n e xa mine s d iffe re nt a sp e c ts o f the  c ultura l 

d ime nsio n o f the  e c o syste m in Ya ng o n a nd  ho w it ma y sup p o rt 

o r hind e r e ntre p re ne urship . 

 

The  c ulture  d ime nsio n o f the  sta rt-up  e c o syste m is the  

und e rlying  e nviro nme nt tha t e ithe r e nc o ura g e s o r d isc o ura g e s 

e ntre p re ne urs fro m sta rting  a nd  c o ntinuing  with a  ne w 

b usine ss. Thro ug ho ut a  sta rt-up ’ s life , the  c ulture  surro und ing  

the  e ntre p re ne ur sup p o rts the ir a p p ro a c h to  risk-ta king , 

c re a tivity, a nd  c o ntinua l le a rning . The  c ultura l a sp e c t o f the  

sta rt-up  e c o syste m c a n swa y a n e ntre p re ne ur’ s c ho ic e  

b e twe e n sta rting  a  b usine ss o r g e tting  a  jo b  to  wo rk fo r 

so me o ne  e lse , o r b e twe e n so lving  a  p ro b le m a nd  wa iting  fo r 

o the rs (suc h a s the  g o ve rnme nt) to  so lve  it.  

 

De fining  c ulture  in a  multi-c ultura l c o untry 

 

Eve n a t a  ma c ro -le ve l, “ Mya nma r c ulture ”  is multi-fa c e te d  a nd  

e nc o mp a sse s ma ny e thnic  g ro up s – the  Ba ma r, Ka re n, Ka c hin, 

C hin, Ra khine , a nd  ma ny o the rs. Ea c h g ro up  ha s a  histo ry a nd  

a  c ulture  a ll its o wn, ma king  it d iffic ult to  d e fine  a n o ve r-

a rc hing  “ Mya nma r”  c ulture . Within a nd  a c ro ss the se  e thnic  

g ro up s, the re  a re  a lso  sub -c ulture s, suc h a s a  b usine ss c ulture . 

As suc h, to  a sse ss Mya nma r c ulture  o r e ve n Ya ng o n c ulture  is 

inhe re ntly c o mp le x a nd  influe nc e d  b y the  le ns o f re vie we r. 

 

In this c o nte xt, we  b re a k d o wn the  b usine ss c ulture  o f the  c ity 

into  five  e le me nts d e rive d  fro m the  c o mme nts a nd  sto rie s 

p ro vid e d  b y Ya ng o n e ntre p re ne urs:  i) to le ra nc e  fo r risk a nd  

fa ilure ; ii) fa mily p re ssure s; iii) ro le  mo d e ls a nd  suc c e ss sto rie s; 

iv) p re fe re nc e  fo r se lf e mp lo yme nt; a nd  v) p o sitive  ima g e  o f 

e ntre p re ne urship  a nd  inno va tio n. 

 

To le ra nc e  fo r Risk a nd  Fa ilure  
 
Ya ng o n’ s e ntre p re ne ur c ulture  is g e ne ra lly risk a ve rse ; fa ilure  is 

fro wne d  up o n a nd  se ld o m vie we d  a s a  le a rning  o p p o rtunity. 

This c ultura l a sp e c t is simila r to  o the r c o untrie s in the  re g io n, 

suc h a s Sing a p o re  a nd  C hina , whe re  the  c o nc e p t o f “ sa ving  
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fa c e ”  – o r e nsuring  tha t yo ur so c ia l sta nd ing  o r a utho rity is no t 

q ue stio ne d  o r we a ke ne d  – limits risk ta king  a nd  g e ne ra te s a  

c ulture  whe re  fa ilure  is fe a re d .  

 

The  la c k o f so c ia l sa fe ty ne ts in Mya nma r is a lso  a  fa c to r in the  

willing ne ss o f p e o p le  to  ta ke  risks. Witho ut we lfa re , so c ia l 

se c urity, c re d it, o r o the r sa fe ty ne ts, the  p e rc e ive d  risk a nd  c o st 

o f sta rting  a  ne w ve nture  c a n o fte n b e  vie we d  to  o utwe ig h its 

p o te ntia l b e ne fits. As suc h, it is und e rsta nd a b le  tha t sta rt-up s 

a re  c o mmo nly fo und e d  b y tho se  tha t e njo y se c urity thro ug h 

fa mily fina nc ia l se c urity. 

 
Ro le  Mo d e ls a nd  Suc c e ss Sto rie s 

  
The  sta rt-up  jo urne y is c ha lle ng ing , lo ne ly a nd  ha s a  hig h ra te  

o f fa ilure ; he nc e  it’ s imp o rta nt fo r sta rt-up s to  b e  e nc o ura g e d  

thro ug h ro le  mo d e ls, me nto rs a nd  suc c e ss sto rie s. Ma ny 

e ntre p re ne urs inte rvie we d  c o mme nte d  o n the  d iffic ulty o f 

find ing  suc h ro le  mo d e ls a nd  p e e rs in Ya ng o n.  

 

The  la c k o f institutio na l me nto rs o r ro le  mo d e ls c o uld  b e  p a rtly 

e xp la ine d  b y the  b usine ss e nviro nme nt tha t ha s e xiste d  und e r 

the  milita ry junta  whe re  c ro nyism a nd  c o rrup tio n we re  

c o mmo np la c e , a nd  the  o p p o rtunity fo r mo st e ntre p re ne urs to  

b re a k into  the  b usine ss e lite  wa s limite d . Suc h a n e nviro nme nt 

is no t c o nd uc ive  to  p ro mo ting  suc c e ss sto rie s a nd  

me nto rship .24 Ya ng o n’ s e ntre p re ne urs e xp re sse d  g re a t inte re st 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
24 The  Mya nma r Busine ss Surve y 2014 b y UNESC AP, UMFC C I a nd  O EC D fo und  

tha t c o rrup tio n wa s o ne  o f the  la rg e st c o nstra ints to  b usine sse s in Mya nma r.  

in d e ve lo p ing  a  ne two rk o f e ng a g e d  a nd  suc c e ssful 

e ntre p re ne urs to  p ro vid e  me nto rship  a nd  g uid a nc e  to  the  ne xt 

g e ne ra tio n.  

Fa mily Pre ssure s 
 
Fa mily units a re  c lo se -knit in Ya ng o n, a nd  p a re nts a nd  e ld e rs 

ha ve  a  stro ng  influe nc e  o ve r the  yo ung e r g e ne ra tio n. In so me  

wa ys, this c ultura l a sp e c t limits e ntre p re ne urship  b e c a use  mo st 

p a re nts a nd  fa milie s ha ve  no t b e e n, until ve ry re c e ntly, 

sup p o rtive  o f sta rting  ne w b usine sse s. In g e ne ra l, p a re nts wa nt 

to  se e  the ir c hild re n in sta b le  jo b s. Tra d itio na l p ra c tic e  is to  

e nc o ura g e  c hild re n to  b e  d o c to rs a nd  e ng ine e rs, whic h a re  

the  mo st re sp e c te d  a nd  hig hly re g a rd e d  c a re e r o p tio ns.  

 

Sinc e  the  e c o no mic  re fo rm p ro c e sse s b e g a n in 2012, 

e ntre p re ne urship  is b e c o ming  mo re  o f a  via b le  o p tio n with 

fa milie s se e ing  ne w o p p o rtunitie s in b usine ss. So me  

e ntre p re ne urs a re  wo rking  with the ir fa milie s to  sta rt ne w 

b usine sse s. Fo r e xa mp le , o ne  e ntre p re ne ur inte rvie we d  

c o nvinc e d  he r p a re nts, who  o wn a  g a rme nt fa c to ry, to  le t he r 

e xp lo re  la unc hing  a  ne w fa shio n line  tha t will b e  inc ub a te d  

within he r fa mily b usine ss, a nd  ma y e ve ntua lly sp in o ff into  a  

se p a ra te  line .  
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Pre fe re nc e  fo r Se lf-Emp lo yme nt  
 
The re  a re  two  d yna mic s a t p la y in te rms o f p re fe re nc e s o f 

c a re e r c ho ic e  in Ya ng o n. Ta le nte d  p o te ntia l e ntre p re ne urs a re  

to rn b e twe e n p ursuing  ne w b usine ss a nd  ma rke t o p p o rtunitie s 

a nd  the  inc re a sing ly luc ra tive  e mp lo yme nt o p p o rtunitie s with 

multina tio na l c o mp a nie s. In g e ne ra l, mo st p e o p le  p re fe r to  

wo rk fo r a n e sta b lishe d  lo c a l c o mp a ny o r a  multina tio na l, 

whic h me a ns the re  a re  fe we r e ntre p re ne urs la unc hing  ne w 

ve nture s, a nd  tha t the re  is a  sma lle r ta le nt p o o l fo r sma ll 

c o mp a nie s a nd  sta rt-up s to  d ra w o n.   

 

At the  sa me  time , the re  a re  tho se  fe w e ntre p re ne urs who  

ma d e  the  le a p  into  e ntre p re ne urship  b e c a use  the y sa w a n 

o p p o rtunity to  ma ke  mo re  mo ne y tha n the y c a n in mo re  

e sta b lishe d  jo b s. In g e ne ra l, sa la rie s fo r sta ff in Ya ng o n c a n b e  

q uite  lo w – a n e ntry-le ve l p ro fe ssio na l p o sitio n c a n sta rt a t 

100 USD p e r mo nth o r lo we r a nd  inc re a se  o nly a t a  

p re d e te rmine d  ra te  – so  tha t so me  se e  g re a te r fina nc ia l 

o p p o rtunity in sta rting  the ir o wn b usine ss ra the r tha n c limb ing  

the  c o rp o ra te  la d d e r. 

Po sitive  Ima g e  o f Entre p re ne urship  a nd  Inno va tio n 
 
Entre p re ne urs a nd  SMEs a re  vie we d  a s p ro b le m-so lve rs a nd  

jo b -c re a to rs, whic h c a n b e  se e n in me d ia  c o ve ra g e  a nd  

p o lic y sta te me nts o n e ntre p re ne urship . Fo r e xa mp le , in 2014 a  

Mya nma r e ntre p re ne ur wo n the  re g io na l Yo ung  Entre p re ne urs 

ASEAN Busine ss Awa rd ; a nd  the  FESR Po lic y Fra me wo rk sta te s 

the  G o M’ s inte ntio n to  sup p o rt yo ung  e ntre p re ne urs thro ug h 

the  SME De ve lo p me nt C e ntre  a nd  o the r institutio ns.25 Ho we ve r, 

ma ny e ntre p re ne urs inte rvie we d  – e sp e c ia lly tho se  tha t ha ve  

e xp e rie nc e  in o the r sta rt-up  e c o syste ms, sug g e st tha t the re  is 

still no t a  c ulture  o f o p e nne ss tha t is fo und  in sta rt-up  

e c o syste ms in d e ve lo p e d  c o untrie s. Entre p re ne urs sta te d  tha t 

the y he sita te  to  sha re  id e a s, whic h in turn hind e rs c o lla b o ra tio n 

a nd  inno va tio n, a nd  re fra in fro m sha ring  sto rie s o f the ir suc c e ss 

so  a s to  no t a ttra c t a tte ntio n. 

 

Wo me n a nd  Entre p re ne urship  in Ya ng o n 
 

Altho ug h wo me n ha ve  ye t to  se c ure  e q ua l re p re se nta tio n in 

p o litic a l p o sitio ns in Mya nma r, wo me n a re  we ll-re p re se nte d  in 

the  e ntre p re ne ur e c o syste m. Wo me n e ntre p re ne urs 

inte rvie we d  d id  no t fe e l the y fa c e d  sp e c ia l c ha lle ng e s o r 

p a rtic ula rly d iffic ult c irc umsta nc e s in b usine ss a s a  re sult o f the ir 

g e nd e r. No ne the le ss, a s se e n in mo st c o untrie s, te c h 

e ntre p re ne urship  in Ya ng o n is ma jo rity ma le . Wo me n a lso  

no te d  the  fo llo wing  issue s tha t the ir ma le  c o unte rp a rts ma y no t 

b e  fa c e d  with: 

 

Fa mily p re ssure s   
 

Wo me n a re  stro ng ly e nc o ura g e d  to  find  a  se c ure  jo b , a nd  

e ve ntua lly to  find  a  husb a nd  a nd  se ttle  d o wn a s a  ho use wife . 

Wo me n e ntre p re ne urs a re  o fte n still re sp o nsib le  fo r ho me c a re  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
25 G o ve rnme nt o f Mya nma r (2013), Fra me wo rk fo r Ec o no mic  a nd  So c ia l 

Re fo rms, a va ila b le  in Eng lish a t: 

www.the mimu.info / site s/ the mimu.info / file s/ d o c ume nts/ Re f%20Do c _Fra me w

o rkFo rEc o no mic And So c ia lRe fo rm2012-15_G o vt_2013%20.p d f 
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a nd  ta king  c a re  o f the  c hild re n, in a d d itio n to  ma na g ing  the ir 

b usine ss.  

 

Diffic ulty g ro wing  the ir ne two rk 
 

In Ya ng o n, a  sing le  wo ma n typ ic a lly p re fe rs no t to  b e  se e n 

a lo ne  with a  ma n, e ve n in a  b usine ss se tting . This c a n b e  a  

d e te rre nt fo r so me  wo me n to  a tte nd  ne two rking  e ve nts he ld  

a fte r wo rk ho urs o r me e ting  with inve sto rs, who  a re  o fte n ma le , 

a s the y wo uld  ne e d  to  b ring  a  frie nd  to  a vo id  c ritiq ue .  

 

Diffic ulty e nte ring  so me  se c to rs 
 

In so me  c a se s suc h a s the  te c h a nd  lo g istic s se c to rs, wo me n 

e ntre p re ne urs me ntio ne d  d iffic ulty b re a king  into  the se  ma rke ts 

d ue  to  the ir g e nd e r. O ne  e ntre p re ne ur me ntio ne d  tha t 

e nte ring  he r ind ustry a s a  wo ma n wa s se e n a s o d d , a nd  she  

ha d  a  d iffic ult time  g e tting  p e o p le  to  ta ke  he r se rio usly whe n 

she  wa s sta rting  o ut.  

 

Re so urc e s fo r wo me n e ntre p re ne urs 
 

The  Mya nma r Wo me n Entre p re ne urs Asso c ia tio n (MWEA) 

p ro vid e s ne two rking , tra ining  a nd  sup p o rt a c tivitie s to  wo me n 

who  a re  me mb e rs. Mo st wo me n inte rvie we d  we re  no t 

me mb e rs o f the  MWEA, a s the y we re  unc e rta in o f the  p ro c e ss 

to  se c ure  me mb e rship  a nd  the  b e ne fits a sso c ia te d  with 

me mb e rship . Ne w wo me n’ s g ro up s a re  a lso  sta rting , suc h a s 

the  Wo me n’ s Pro fe ssio na l Ne two rk, whic h o rg a nize s mo nthly 

ne two rking  a nd  le a rning  e ve nts fo r a  d ive rse  g ro up  o f wo me n 

p ro fe ssio na ls a nd  e ntre p re ne urs.  

 

 

Box 6.1: Doe s Ya ng on’s c ulture  support e ntre pre ne urship?   

 

Be lo w a re  a  fe w q uo te s ta ke n fro m inte rvie ws with Ya ng o n’ s 

sta rt-up  e ntre p re ne urs a b o ut the  the me  o f c ulture  a nd  

e ntre p re ne urship : 

 

“ Burme se  p e o p le  ha ve  p e rse ve ra nc e  b ut the y a re  no t 

risk-ta ke rs.”            - Re ta il Entre p re ne ur, Ya ng o n 

 

“ Pe o p le  do n’ t wa nt to  sta nd o ut, p e o p le  do n’ t wa nt to  judg e  

a nd b e  c ritic a l, the re  is a  la c k o f c ut-thro a t winning  a ttitude .”   

                - Ma na g e r o f a  Ya ng o n-b a se d  a c c e le ra to r p ro g ra m 

 

“ We  a s so c ie ty do n’ t re wa rd initia tive  ta king . The re  use d  to  b e  

se ve re  c o nse q ue nc e s fo r ta king  initia tive .”   

                                                   - Ya ng o n te c h sta rt-up  fo unde r 

	
  

“ C ulture  is c ha ng ing ….the  yo ung e r g e ne ra tio n ha s mo re  

o p p o rtunitie s, fa milie s a re  b e c o ming  mo re  sup p o rtive  o f 

the m.”                                           - Ya ng o n te c h sta rt-up  fo unde r 

	
  

“The  c lo se d  e c o no my me a nt tha t e ve rything  wa s do ne  

thro ug h p e rso na l re la tio nship s…this is d iffic ult to  c ha ng e .”                            

                                                      – So c ia l e ntre p re ne ur, Ya ng o n 
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Box 6.2: Re pa tria te s bring  in a  ne w c ulture  o f e ntre pre ne urship 

 

Re p a tria te d  Burme se  e ntre p re ne urs – Mya nma r na tio na ls who  

ha ve  sp e nt time  wo rking  a nd  stud ying  a b ro a d  a nd  a re  no w 

re turning  to  the ir ho me  c o untry – re p re se nt a  ne w d yna mic  in 

the  e ntre p re ne urship  c ulture  o f Ya ng o n. This g ro up  is 

d o mina te d  b y yo ung  me n (25-35 ye a rs o ld ) who  ha ve  b e e n 

wo rking  in Sing a p o re  in the  IT, e ng ine e ring  o r simila r ind ustrie s. 

Ma ny a re  ta king  the  o p p o rtunity o f re turning  to  Ya ng o n to  sta rt 

the ir o wn b usine ss, o fte n with a  te c h fo c us. O the rs le ve ra g e  

the ir ne two rks a b ro a d  to  b ring  in inte rna tio na l fra nc hise s.  

 

A fe w no ta b le  e xa mp le s inc lud e : 

 

- Two  ne w fra nc hise s in to wn, Ma nha tta n Fish Ma rke t a nd  

Pe ri Pe ri C hic ke n, we re  e sta b lishe d  b y yo ung  re p a tria te s 

in the ir 20s.   

 

- Ko e  Ko e  Te c h – a  he a lth-re la te d  a p p  d e ve lo p e r wa s 

fo und e d  b y a  Burme se -Ame ric a n la wye r a nd  his lo c a l 

c o usin.  

 

- Re vo te c h, a  c re a tive  d ig ita l a g e nc y d o ing  mo b ile  a p p  

d e ve lo p me nt a nd  we b  d e ve lo p me nt wa s fo und e d  b y 

Myo  Myint Kya w, who  sp e nt 10 ye a rs a b ro a d  in Lo nd o n 

a nd  Sing a p o re  b e fo re  re turning  to  Ya ng o n in 2012.   

 

- O wa y, fo und e d  b y Na y Aung , a n e x-G o o g le  sta ff with 

e xp e rie nc e  wo rking  in Silic o n Va lle y, p ro vid e s o nline  

tra ve l b o o king s fo r Mya nma r.   

 

- Re b b iz o ffe rs o nline  c la ssifie d  we b site s fo r c a rs, ho using  

a nd  jo b s. The ir first site  wa s la unc he d  whe n the  3 

p a rtne rs we re  still wo rking  p a rt-time  in Sing a p o re . No w 

the  te a m ha s a  full-time  p re se nc e  in Ya ng o n.   

 

- Zwe ne x o ffe rs so ftwa re  so lutio ns to  SMEs. It wa s sta rte d  

b y Ko  Tha r Hte t, who  stud ie d  c o mp ute r e ng ine e ring  in 

Sing a p o re  a nd  sta ye d  o n fo r a b o ut a  ye a r wo rking  to  

g e t his first sta rt-up  o ff the  g ro und . 
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Asse ssme nts 
 

1. Fa mily sup p o rt is imp o rta nt fo r Mya nma r 

e ntre p re ne urs 
 
In Ya ng o n, fa milie s a re  a  g re a t influe nc e  o n yo ung  

e ntre p re ne urs. It is imp o rta nt fo r ma ny e ntre p re ne urs to  ha ve  

b o th the  fina nc ia l a nd  mo ra l sup p o rt o f the ir fa mily. So me  

e ntre p re ne urs ha ve  re p o rte d  tha t thing s a re  c ha ng ing  a nd  

p a re nts a re  b e c o ming  mo re  o p e n to  ne w id e a s a nd  a re  

c urio us a b o ut e ntre p re ne urship , b ut tra d itio na l e xp e c ta tio ns 

re ma in stro ng  in p a rtic ula r fo r wo me n e ntre p re ne urs. 

 

2. La c k o f trust, c o o p e ra tio n a nd  unc e rta inty a re  

d e trime nta l to  the  e me rg ing  e ntre p re ne uria l c ulture   

 
O ne  o f the  b ig g e st c ultura l imp e d ime nts to  e ntre p re ne urship  is 

the  la c k o f trust a nd  c o o p e ra tio n a mo ng  the  c o mmunity. As a  

p ro d uc t o f histo ry, in Ya ng o n the re  is the  c ulture  o f “ mind ing  

o ne ’ s o wn b usine ss”  a nd  ke e p ing  info rma tio n o r id e a s c lo se . 

Sta rt-up  fo und e rs c o mme nte d  o n the ir fe a r o f ha ving  the ir 

id e a s sto le n a nd  the  mistrust o f d e ve lo p ing  p a rtne rship s fo r 

the ir ne w b usine sse s. The re  is a lso  a  se nse  o f unc e rta inty, 

p a rtic ula rly ste mming  fro m a  ra p id ly c ha ng ing  e c o no mic  a nd  

re g ula to ry e nviro nme nt, whic h p re ve nts e ntre p re ne urs fro m 

o p e nly c o mmitting  to  a nd  p ro mo ting  the ir b usine sse s to  a  

g e ne ra l a ud ie nc e .  

 

 

3. Me d ia  c o ve ra g e  a nd  the  e ntre p re ne ur ima g e  is 

o fte n fo c use d  o n te c h e ntre p re ne urs 

 
Ma ny ne ws sto rie s a b o ut sta rting  ne w b usine sse s in Ya ng o n a re  

e ithe r a b o ut multina tio na l c o mp a nie s e nte ring  the  ma rke t o r 

a b o ut the  la te st mo b ile  p ho ne  a p p  d e sig ne d  fo r Mya nma r. 

The re  is a  ne e d  fo r b usine sse s to  b e  d e ve lo p e d  a c ro ss e ve ry 

se c to r in Ya ng o n a nd  the re  is a  g a p  in p ro vid ing  q ua lity sto rie s 

a b o ut b usine sse s o utsid e  o f the  te c h se c to r.  It is a lso  imp o rta nt 

fo r the  c o mmunity in Ya ng o n to  sha re  sto rie s o f suc c e ssful 

e ntre p re ne urs a nd  to  c o nne c t tho se  e xp e rie nc e d  

e ntre p re ne urs with the  ne xt g e ne ra tio n o f se lf-sta rte rs. G ive n 

the  la c k o f ro le  mo d e ls, it is no t surp rising  tha t mo st 

e ntre p re ne urs inte rvie we d  me ntio ne d  the ir inte re st a nd  ne e d  

fo r me nto rship .26  
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  Me nto rship  is furthe r d isc usse d  in C ha p te r 7, Sup p o rt Syste ms.	
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Re c o mme nd a tio ns 

 
Fo r g o ve rnme nt 

 
•  Ne w SME p o lic ie s a nd  e ntre p re ne urship  p ro g ra ms 

sho uld  b e  d e ve lo p e d  re c o g nizing  the  sp e c ia l 

p re ssure s p la c e d  o n wo me n e ntre p re ne urs, a nd  

p a rtic ula rly in te c hnic a l ind ustrie s. 

 
Fo r g o ve rnme nt o r o the rs 

 
•  Bring  in o r sup p o rt ne w p ro g ra ms tha t p ro vid e  

e xp o sure  to  the  c ha lle ng e s a nd  triump hs o f 

Mya nma r e ntre p re ne urs, suc h a s tho ug h te le visio n 

sho ws a nd  p ub lic  e ve nts.  

 

•  De ve lo p  re g io na l e xc ha ng e  p ro g ra ms fo r ke y 

me mb e rs o f the  e ntre p re ne urship  e c o syste m, suc h 

a s e ntre p re ne urs, e d uc a to rs, a nd  p o lic yma ke rs, to  

le a rn a b o ut a nd  g a in e xp e rie nc e  fro m o the r 

sta rt-up  e c o syste ms. 
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 Cha p te r 7 
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Cha p te r 7 

Sup p o rt Syste ms 
 

 
 

 

 

 

 

 

 

This c ha p te r e xp lo re s b o th the  ha rdwa re  a nd  so ftwa re  

a va ila b le  to  e ntre p re ne urs in Ya ng o n to  sup p o rt the  

d e ve lo p me nt a nd  g ro wth o f the ir sta rt-up s. Ha rd wa re  re fe rs to  

the  sup p o rting  infra struc ture , whe re a s so ftwa re  re fe rs to  the  

p ro g ra ms, ne two rks, a nd  o the r sup p o rt se rvic e s fo r a n 

e me rg ing  b usine ss. The  typ ic a l a sp e c ts o f the  Sup p o rt Syste m 

d o ma in a re  p re se nte d  in Ta b le  7.1. 

 

Sta rt- up Support Syste ms 

Ha rdwa re  /  Infra struc ture  Softwa re  /  Support  

 

Te le c o mmunic a tio ns 

Ele c tric ity 

Tra nsp o rt /  Ro a d s 

Wa te r & Wa ste  Ma na g e me nt 

O ffic e  sp a c e   

 

 

Tra ining  

Ne two rks 

Me nto rs 

Pro fe ssio na l Se rvic e s  

Inc ub a to rs /  Ac c e le ra to rs  

 

 

Tab le  7.1: Dime nsio ns o f the  start- up e c o sy ste m Suppo rt Sy ste m 

do main. 

 

The  Ha rd wa re  
 

Entre p re ne urs in Mya nma r fa c e d  a n a rra y o f c o nstra ints in 

te rms o f sup p o rt infra struc ture , the  g re a te st b e ing  the  sp e e d  

a nd  re lia b ility o f the  Inte rne t a nd  the  se c o nd  b e ing  re nta l 

p ric e s.  

 

Ele c tric ity, tra nsp o rta tio n, a nd  wa te r/ wa ste  ma na g e me nt a lso  

p o se  c o nstra ints fo r b usine sse s in Ya ng o n, b ut we re  no t liste d  

a s p rio rity c o nstra ints b y e ntre p re ne urs whe n a ske d . Ele c tric ity 

o uta g e s a re  o fte n c o mb a tte d  with g e ne ra to rs, whic h inc re a se  

se t up  a nd  running  c o sts. Sinc e  mo st b usine sse s inte rvie we d  

fo c use d  o n the  Ya ng o n ma rke t, tra nsp o rta tio n infra struc ture  

wa s no t liste d  a s a  ma jo r p ro b le m.  
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2013     2014     2015 

Te le c o mmunic a tio ns 
 

Mo st e ntre p re ne urs inte rvie we d  me ntio ne d  Inte rne t sp e e d s, 

the  la c k o f re lia b le  mo b ile  c o nne c tio ns, a nd  e le c tric ity a s the ir 

p rima ry c o mp la ints a b o ut infra struc ture , re sp e c tive ly.  

 

The  c o st o f te le c o mmunic a tio ns is hig h fo r e ntre p re ne urs. 

C urre nt p ric e s fo r wire le ss Inte rne t a re  up wa rd s o f $100 p e r 

mo nth, with sp e e d  a nd  c o nne c tivity va rying  g re a tly 

d e p e nd ing  o n whe the r WIMAX, ADSL o r fib re  o p tic  

c o nne c tio ns a re  c ho se n, a nd  whe re  in Ya ng o n the  o ffic e  is 

lo c a te d . Until re c e ntly, p urc ha sing  a  SIM c a rd  a lo ne  wo uld  se t 

b usine ss o wne rs b a c k $200+. In la te  2014, ho we ve r, SIM c a rd  

p ric e s d ro p p e d  d ra ma tic a lly, to  le ss tha n $5, a s O o re do o  a nd  

Te le no r la unc he d  the ir mo b ile  ne two rks. The  p ric e s o f mo b ile  

d a ta  p la ns ha ve  a lso  b e e n d e c re a sing . 
 

 

 

 

 

 

 

 

 

 

 

 

 

Ab o ve : Imag e  7.1: Time line  o f c o - wo rking  spac e s se t up in Yang o n. 

Re a l Esta te  

 

The  c o st o f re nt in Ya ng o n ha s skyro c ke te d  sinc e  2012, a nd  in 

so me  c a se s the  p ric e  p e r sq ua re  fo o t e xc e e d s tha t o f 

Sing a p o re , Ne w Yo rk a nd  Ba ng ko k.27 Lo c a l re nt p a yme nt 

p ra c tic e s a re  a lso  a  b urd e n fo r ne w b usine sse s. In 2012 the  

typ ic a l p ra c tic e  wa s to  p a y o ne  ye a r o f re nt up -fro nt a nd  in 

c a sh. Sinc e  the n, ma ny la nd lo rd s ha ve  a d juste d  the ir p o lic y to  

a c c e p t a  6-mo nth p a yme nt up -fro nt, whic h is mo re  fe a sib le  fo r 

sta rt-up s, b ut still re stric tive  fo r mo st e ntre p re ne urs. Ma ny 

b usine ss o wne rs e xp re sse d  c o nc e rn a b o ut the  vo la tile  re a l 

e sta te  ma rke t, fe a ring  a  hike  in the ir re nt p ric e  fo llo wing  

re ne wa l o f the ir le a se . Anne x 5 p ro vid e s mo re  d e ta ils o n se t-up  

c o sts fo r a  typ ic a l sta rt-up  o ffic e  in Ya ng o n. 

 

In ma ny c itie s a ffo rd a b le  o ffic e  o p tio ns – suc h a s c o -wo rking  

sp a c e s – p ro vid e  fle xib le  a nd  c o lla b o ra tive  sp a c e s fo r sta rt-up  

te a ms. At the  time  o f writing , 4 suc h sp a c e s d e d ic a te d  to  

e ntre p re ne urs we re  o p e ra tio na l in Ya ng o n, a s sho wn in Ima g e  

7.1 b e lo w. 

 

 

 

 

    
 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
27 Se e  “ Ya ng o n Mo re  Exp e nsive  tha n NYC  Sp a rking  Bo o m: Re a l Esta te ”  (June  

2013) a va ila b le  a t www.b lo o mb e rg .c o m a nd  “ Mya nma r re a l e sta te  p ric e s 

skyro c ke ting ”  (July 2013) a t www.ib itime s.c o m.  

✪De vSp a c e     ✪Pro je c t Hub           ✪Sule  Te c h ✪Offic e  Cub e d  
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Sup p o rt Syste ms: The  So ftwa re  
 

A ra ng e  o f sup p o rt o rg a niza tio ns e xist in Ya ng o n to  p ro vid e  

se rvic e s fo r sta rt-up s, inc lud ing  inc ub a to rs, me nto rship  

p ro g ra ms a nd  c o mp e titio ns. 

 

Inc ub a to rs 

 
In the  d isc o ve ry sta g e , e ntre p re ne urs re q uire  a  ra ng e  o f 

sup p o rt se rvic e s, inc lud ing  a ffo rd a b le  o ffic e  sp a c e , 

me nto rship , ne two rks, ta rg e te d  tra ining , a nd  c o nne c tio ns to  

fund ing  o p p o rtunitie s. Inc ub a to rs o fte n fill this g a p  b y p ro vid ing  

a  suite  o f se rvic e s a t e ithe r a  lo w c o st to  the  e ntre p re ne ur, o r in 

re turn fo r a  sma ll e q uity sha re  o f the  future  b usine ss. In Ya ng o n, 

the re  is o nly o ne  inc ub a to r tha t p ro vid e s a  full a nd  inte g ra te d  

ra ng e  o f se rvic e s to  ne w b usine sse s. C o mp a re  this with the  

re g io n, whe re  the re  a re  fo ur in Phno m Pe nh, se ve n in Ba ng ko k, 

a nd  thre e  p ro g ra ms just within the  Unive rsity o f the  Philip p ine s. 

 

Pro je c t Hub  Ya ng o n (PHY) ra n Mya nma r’ s first full-time  

inc ub a tio n p ro g ra m fo r 5 sta rt-up s in Ya ng o n fro m June  to  

No ve mb e r 2013. Its p ro g ra ms p ro vid e  me nto rship , wo rksho p s, 

o ffic e  sp a c e  a nd  ne two rking  o p p o rtunitie s to  sma ll g ro up s o f 

ne w e ntre p re ne urs. Thro ug ho ut the  p ro g ra m, sta rt-up s wo rk o n 

la unc hing  the ir b usine sse s, a nd  o n d e ve lo p ing  a  ro b ust 

b usine ss mo d e l to  b e  re a d y fo r p re se nta tio ns to  p o te ntia l 

inve sto rs tha t the y a re  intro d uc e d  to  a t the  e nd  o f the  

p ro g ra m. Two  sta rt-up s tha t g ra d ua te d  fro m PHY’ s inc ub a tio n 

p ro g ra m in 2013 ha ve  g o ne  o n to  re c e ive  e a rly-sta g e  

fina nc ing  fro m inte rna tio na l inve sto rs. PHY ha s p la ns to  e xp a nd  

its p ro g ra mming  to  ta rg e t e a rly-sta g e  e ntre p re ne urs a mo ng  a  

ra ng e  o f se c to rs, ra the r tha n fo c using  o n te c h se c to rs tha t a re  

the  fo c us o f Ya ng o n’ s o the r inc ub a to rs.  

 

Sule te c h is a  c o lla b o ra tio n b e twe e n O o re do o  a nd  

Pha nde e ya r, a  ne w no n-p ro fit fund e d  b y O midya r Ne two rk 

a nd  the  Inte rne ws Ne two rk. The  Sule te c h sp a c e  o p e ne d  in la te  

2014 a nd  o ffe rs c o -wo rking , e ve nts, a nd  o the r p ro g ra ms fo r 

te c h e ntre p re ne urs. It d o e s no t o ffe r inc ub a tio n p ro g ra ms. 

 

De vLa b s, a  wo rksp a c e  a nd  c o mmunity fo r d e ve lo p e rs a nd  

e ntre p re ne urs, p ro vid e s a ffo rd a b le  wo rksp a c e  a nd  re g ula r 

e ve nts fo r d ig ita l e ntre p re ne urs. Fe w e ntre p re ne urs inte rvie we d  

ha d  ta ke n a d va nta g e  o f De vLa b s se rvic e s. 

 

O ve r the  ne xt ye a r, ne w p la ye rs will like ly e nte r the  inc ub a tio n 

sp a c e  to  a d d re ss the  d e ma nd  fo r c ura te d  se rvic e s fo r 

e ntre p re ne urs in va rio us ind ustrie s (so c ia l se c to r, te c h, to urism, 

e tc .). Mya nma r Yo ung  Entre p re ne urs Asso c ia tio n a lso  

ind ic a te d  the y will b e  la unc hing  a n inc ub a to r in 2015. 

 

Ac c e le ra to rs 
 

In June  2013, O o re do o  Mya nma r la unc he d  Ide a b o x, 

Mya nma r’ s first a c c e le ra to r fo r mo b ile  te c h b usine sse s. No  

o the r a c c e le ra to rs e xist a t the  mo me nt in Mya nma r. Ide a b o x 

fo c use s o n a c c e le ra ting  sta rt-up s tha t ha ve  a lre a d y p a sse d  

the  Disc o ve ry p ha se , tha t a re  in the  IT o r mo b ile  fie ld s, a nd  tha t 

re q uire  o ffic e  sp a c e , a c c e ss to  fund ing , a nd  c a n b e ne fit fro m 

p rivile g e d  a c c e ss to  O o re do o ’ s infra struc ture .  Ide a b o x to o k in 
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the ir first ro und  o f sta rt-up s in mid -2014. O ut o f 80 a p p lic a nts, 3 

sta rt-up  te a ms we re  se le c te d  to  b e  in the  p ro g ra m. Se le c te d  

sta rt-up s a re  o ffe re d  $20,000 in fund ing  in re turn fo r 20 p e r c e nt 

e q uity.28 

 

 

Box 7.1: Inc uba te , Inve st, Ac c e le ra te : The  Story o f Binde z 

 

Binde z ha s b e e n thro ug h a  sta rt-up  jo urne y tha t is c o mmo n 

a ro und  the  wo rld  a nd  inc re d ib ly unc o mmo n in Ya ng o n. 

Binde z, a  lo c a lly le d  sta rt-up  tha t a ims to  ‘ b e a t G o o g le ’  a nd  

d e ve lo p  a  Burme se -la ng ua g e  se a rc h e ng ine , ha d  b e e n in the  

id e a  sta g e  fo r a  fe w ye a rs. In 2013, o ne  o f its Fo und e rs a p p lie d  

fo r a  Pro je c t Hub  Fe llo wship , a  6-mo nth inc ub a tio n p ro g ra m. 

Afte r p a rtic ip a ting  in the  p ro g ra m, the  te a m d e ve lo p e d  a  

p ro to typ e  a nd  wa s a b le  to  se c ure  a  first ro und  o f se e d  fund ing  

fro m a n Ang e l Inve sto r in C hina  a nd  re g iste re d  the ir c o mp a ny 

in Sing a p o re . In 2014, the  c o mp a ny we nt o n to  win a  sp o t in 

the  Ide a b o x Ac c e le ra to r, whe re  the y re c e ive  o ffic e  sp a c e , 

wo rksho p s a nd  fund ing  in re turn fo r a  p e rc e nta g e  o f e q uity. 

The  ne xt c ha lle ng e  will b e  to  la unc h a  use r-frie nd ly a nd  

a ttra c tive  p ro d uc t tha t Burme se  o nline  use rs will se e  a s the ir 

o wn ho me -g ro wn G o o g le . The  c o mp a ny ha s p o te ntia l to  b e  a  

g re a t suc c e ss sto ry to  insp ire  yo ung  e ntre p re ne urs in the  future  

a nd  ma ny a sp iring  Mya nma r e ntre p re ne urs a re  wa iting  to  he a r 

wha t the y d o  ne xt. 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
28 At the  time  o f writing , it is unc e rta in a s to  whe the r Id e a b o x is c o ntinuing  its 

o p e ra tio ns. 

Me nto rs 
 

Entre p re ne urs b e ne fit g re a tly b y d ra wing  o n me nto rs – se nio r 

b usine ss p e o p le  a nd  suc c e ssful e ntre p re ne urs – to  he lp  the m 

o ve rc o me  ma na g e me nt c ha lle ng e s, b ro a d e n the ir ne two rks, 

a nd  to  p ro vid e  mo tiva tio n a nd  g uid a nc e . In Ya ng o n, the re  a re  

fe w o rg a niza tio ns tha t a re  a c tive ly linking  e ntre p re ne urs to  

e xp e rie nc e d  me nto rs, a ltho ug h this is c le a rly a  se rvic e  va lue d  

hig hly b y e ntre p re ne urs. “ I’ m ve ry inte re ste d  in the  me nto ring  

p ro c e ss. As a  yo ung  e ntre p re ne ur I ha ve  p a ssio n, b ut I ne e d  to  

le a rn mo re ,”  o ne  re sta ura nt fo und e r sta te d  in a n inte rvie w. 

 

C re a ting  a  p ra c tic a l a nd  wo rthwhile  me nto rship  p ro g ra m in 

Ya ng o n is c ha lle ng ing . Mo st lo c a l b usine ssp e o p le  d o  no t ha ve  

time  to  me e t re g ula rly with e ntre p re ne urs; a nd  fe w fo re ig n 

me nto rs kno w the  Mya nma r ma rke t we ll. As o ne  te c h 

e ntre p re ne ur sta te d , “ Hig h-le ve l, stra te g ic  me nto rs a re n’ t wha t 

we  ne e d  rig ht no w. We  wa nt lo c a lly e sta b lishe d  b usine ss 

p e o p le  a s Me nto rs.”   

 

Asid e  fro m me nto rs p ro vid e d  thro ug h inc ub a to rs a nd  

a c c e le ra to rs like  Ide a b o x a nd  Pro je c t Hub  Ya ng o n, the re  is a  

hug e  unme t d e ma nd  fo r me nto rship . Se rg e  Pun Asso c ia te s, a  

le a d ing  c o ng lo me ra te  in Ya ng o n, la unc he d  a  me nto rship  

p ro g ra m ta rg e te d  a t yo ung  e ntre p re ne urs in No ve mb e r 2013, 

a s p a rt o f G lo b a l Entre p re ne urship  We e k, Mya nma r, b ut the  

p ro g ra m strug g le s to  re c ruit a  d ive rse  g ro up  o f e ntre p re ne urs 

(se e  Bo x 7.2).  
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Box 7.2: SPA Start! links young  e ntre pre ne urs with e xe c utive s 

 

SPA Sta rt! wa s la unc he d  in 2013 to  ma tc h e xe c utive s to  

e ntre p re ne urs a nd  to  p ro vid e  yo ung  sta rt-up s with a d vic e  o n 

b usine ss p la nning , ma rke ting , o p e ra tio ns a nd  o the r g uid a nc e . 

The  p ro g ra m ha s se le c te d  se ve n Me nte e s a nd  a b o ut fifte e n 

e xe c utive s a re  sig ne d  up  to  se rve  a s Me nto rs.  

 

SPA Sta rt! a ims to  d e ve lo p  a  ro b ust me nto r c ulture , whic h is 

d iffic ult in Ya ng o n whe re  me nto rship  is a  ne w c o nc e p t. The  

p ro g ra m a lso  ne e d s to  ma na g e  e ntre p re ne ur e xp e c ta tio ns, a s 

SPA Sta rt! o nly o ffe rs Me nto rship  a nd  d o e s no t p ro vid e  a c c e ss 

to  se e d  fund ing , whic h ma ny e ntre p re ne urs a re  inte re ste d  in. 

Sinc e  the  p ro g ra m is ho use d  within a  la rg e  c o rp o ra tio n, this 

ma y a lso  b e  a  b a rrie r to  p a rtic ip a nts who  ma y p re fe r a  mo re  

ne utra l p ro g ra m. Like  ma ny sup p o rt se rvic e s in Ya ng o n, SPA 

Sta rt!’ s re p re se nta tive  c o mme nte d , “ It se e ms like  the  c urre nt 

me nte e s a re  p e o p le  who  ha ve  b e e n re c yc ling  in va rio us 

e ntre p re ne urship  p ro g ra ms.”  It re ma ins a  c ha lle ng e  to  re a c h 

o ut to  a  wid e r c o mmunity o f a sp iring  e ntre p re ne urs. 

 

 

 

 

 

 

Asso c ia tio ns a nd  Ne two rks  
 

The re  a re  e le ve n a c tive  ne two rking  g ro up s a nd  a sso c ia tio ns 

ta rg e ting  e ntre p re ne urs in Ya ng o n (se e  a lso  Anne x 6 fo r a  full 

list o f Asso c ia tio ns). Suc h g ro up s p ro vid e  e ve nts, wo rksho p s 

a nd  ne two rking  o p p o rtunitie s fo r sta rt-up s.  

 

Entre p re ne urs inte rvie we d  c o mme nte d  tha t ma ny e ve nts a re  

a d -ho c  a nd  it is d iffic ult to  sta y a b re a st with e ve nts a nd  

o p p o rtunitie s. The y hig hlig hte d  a  ne e d  fo r a  c e ntra l 

info rma tio n re so urc e  fo r sta rt-up s. Entre p re ne urs a lso  wa nt to  

se e  mo re  o p e n a sso c ia tio ns tha t b ring  to g e the r a  va rie ty o f 

ind ustrie s a nd  e ntre p re ne urs with d ive rse  b a c kg ro und s a nd  

ha ve  re g ula rly sc he d ule d  e ve nts.  

 

Pro fe ssio na l Se rvic e s (Le g a l, Ac c o unting , Ta x) 

 
C o mp a re d  with o the r sta rt-up  e c o syste ms, the re  is a  g a p  in the  

p ro visio n o f a ffo rd a b le  a nd  suita b le  le g a l, a c c o unting  a nd  ta x 

se rvic e s fo r e ntre p re ne urs a nd  sta rt-up s. The re  a re  no  firms in 

Ya ng o n tha t a re  p ro vid ing  uniq ue  p a c ka g e s o r p ric e s fo r 

e ntre p re ne urs. “ We ’ d  lo ve  to  se e  o rg a niza tio ns he lp  a d vise  o n 

re g istra tio n, p ro vid e  me nto rship , a nd  to  he lp  na vig a te  the  

re g ula to ry a nd  le g a l la nd sc a p e  a nd  a d vise  o n g o ve rnme nt 

re la tio ns (visa s a nd  p e rmits),”  o ne  e ntre p re ne ur sta te d .  

 

O ne  re so urc e  a va ila b le  to  so c ia l e ntre p re ne urs in Ya ng o n is 

TrustLa w , a  p ro g ra m run b y the  Re ute rs Fo unda tio n. Trustla w  

links so c ia l e ntre p re ne urs a nd  NG O s with p ro -b o no  la wye rs, 

inc lud ing  so me  b a se d  in Mya nma r. 
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Entre p re ne urship  Tra ining  Pro g ra ms  
 

Entre p re ne urship  tra ining  p ro g ra ms ha ve  g ro wn ra p id ly o ve r 

the  la st two  ye a rs. While  the se  se rvic e s ma y insp ire  a nd  b e tte r 

e q uip  the  ne xt g e ne ra tio n o f e ntre p re ne urs, the y typ ic a lly d o  

no t fully me e t the  imme d ia te  a nd  p ra c tic a l ne e d s o f 

e ntre p re ne urs mo ving  thro ug h the  sta rt-up  c yc le , fo r  e xa mp le  

in te rms o f p ro vid ing  re le va nt le g a l a nd  ta x a d vic e , 

ma na g e me nt tip s, re c ruitme nt tip s, fund ing  o p p o rtunitie s, a nd  

p la tfo rms to  ne two rk a nd  me e t inve sto rs. Ra the r, the  tra ining  

p ro g ra ms a va ila b le  a re  mo stly fo c use d  o n b uild ing  the  

b usine ss a c ume n o f stud e nts a nd  yo ung  e ntre p re ne urs. A fe w 

tra ining  p ro g ra ms, suc h a s tho se  imp le me nte d  b y 

O p p o rtunitie s No w a nd  HP Life  C e ntre s, a re  e xa mp le s o f 

lo ng -te rm, e ntre p re ne uria l p ro g ra ms tha t a im to  sup p o rt the  

la unc h o f ne w b usine sse s. A list o f a va ila b le  tra ining  p ro g ra ms 

c a n b e  fo und  in Anne x 6. 

 

Co mp e titio ns 
 

C o mp e titio ns fo r e ntre p re ne urs inc lud e  C o de  fo r C ha ng e  

ha c ka tho ns, PS Busine ss Sc ho o l So c ia l Ente rp rise  Id e a  

C o mp e titio n, a nd  UMFC C I Busine ss Pla n C o mp e titio n. In 

g e ne ra l, c o mp e titio ns a re  ta rg e te d  a t b ring ing  p a rtic ip a nts 

to g e the r into  te a ms to  d e ve lo p  ne w id e a s, mo b ile  a p p s o r 

b usine sse s. C o mp e titio ns a re  a  g re a t wa y to  e nc o ura g e  

p a rtic ip a nts to  so lve  p ro b le ms a nd  d e ve lo p  c re a tive  id e a s, to  

b uild  c o mmunitie s o f e ntre p re ne urs, a nd  to  e xp o se  yo ung  

e ntre p re ne urs to  ne w to o ls a nd  skills.  

Ho we ve r, the  a b ility o f suc h c o mp e titio ns to  sup p o rt the  

la unc h o f via b le  ne w b usine sse s is limite d . O ne  c ritiq ue  o f lo c a l 

c o mp e titio ns is tha t p rize s a re  usua lly re la tive ly sma ll, 

a p p ro xima te ly $2,000 - $5,000, c o mp a re d  to  b usine ss 

c o mp e titio ns in the  re g io n. Fo r e xa mp le , the  “ Pro o f o f 

C o nc e p t”  c o mp e titio n in Vie tna m is ta rg e te d  a t g re e n a nd  

inno va tive  b usine sse s a nd  o ffe rs fund ing  in the  o rd e r o f 

$48,000. The se  c o mp e titio ns a re  to o  sho rt to  e na b le  via b le  

b usine sse s to  b e  b uilt, o r to  b uild  the  c a p a c ity o f e ntre p re ne urs 

o ve r time . Pro vid ing  a  lo ng e r-te rm p ro g ra ms a llo w 

e ntre p re ne urs to  re fine  the ir id e a s a nd  skills b e fo re  c o mp e ting . 

O ne  e xa mp le  o f a  c a p a c ity b uild ing  a p p ro a c h to  b usine ss 

c o mp e titio ns is Sta rt Up  C up , a  g lo b a l b ra nd  o f b usine ss-

b uild ing  wo rksho p s e nd ing  in a  c o mp e titio n tha t ha s b e e n 

suc c e ssful in o the r e me rg ing  ma rke ts (se e  Bo x 7.3).  

 

Eve nts  
 

Re g ula r e ve nts in Ya ng o n tha t b ring  to g e the r the  

e ntre p re ne uria l c o mmunity fo r ne two rking  a nd  e xc ha ng e s 

inc lud e  Mo b ile  Mo nda y (a  mo b ile  d e ve lo p e r me e t-up ), Ne t 

Mo nda y (a  b ro a d e r inte rne t me e t-up ), Ba rc a mp  (a  p o p ula r 

a nnua l te c hno lo g y ind ustry me e t-up ), a nd  e ve nts b y MYEA 

a nd  My PC . Sinc e  2012, Mya nma r ha s p a rtic ip a te d  a nnua lly in 

G lo b a l Entre p re ne urship  We e k (G EW), a n inte rna tio na l we e k o f 

e ve nts fo r e ntre p re ne urs tha t ta ke s p la c e  e a c h No ve mb e r. In 

2014, G EW Mya nma r to o k p la c e  in 3 c itie s a c ro ss the  c o untry, 

inc lud ing  Ya ng o n, Ma nd a la y a nd  Ta ung g yi, b ut muc h mo re  

o utre a c h ne e d s to  b e  d o ne  to  re a c h ne w c o mmunitie s a c ro ss 

the  c o untry.  
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Mo st e ntre p re ne urs c o mme nte d  tha t the y a p p re c ia te  suc h 

ne two rking  o p p o rtunitie s, b ut the y a re  a lso  lo o king  fo r mo re  

c o nte nt-d rive n e ve nts tha t c a n p ro vid e  the m with b usine ss 

tip s, to o ls a nd  re so urc e s. Also , the re  is no t a  c e ntra lize d  so urc e  

o f info rma tio n o n e ve nts fo r e ntre p re ne urs. 

 

 

Box 7.3: Start Up Cup Philippine s la unc he d by Yo ung  

Entre pre ne urs So c ie ty   

 

The  Yo ung  Entre p re ne urs So c ie ty Philip p ine s (YES) is a n 

o rg a niza tio n o f yo ung  e ntre p re ne urs who  a re  p a ssio na te  

a b o ut b usine ss a nd  p ro fe ssio na l g ro wth. YES wa s e sta b lishe d  to  

p ro mo te  a nd  d e ve lo p  a sp iring  a nd  suc c e ssful e ntre p re ne urs.  

 

YES ha s suc c e ssfully la unc he d  se ve ra l p ro g ra ms b y se c uring  

p a rtne rship s with g lo b a l p ro g ra ms, suc h a s G lo b a l 

Entre p re ne urship  We e k, Sta rtUp  C up , C re a tive  Busine ss C up , 

a nd  o the rs. By e sta b lishing  p a rtne rship s with a lre a d y suc c e ssful 

e ntre p re ne ur d e ve lo p me nt p ro g ra ms, YES is a b le  to  a vo id  

sp e nd ing  re so urc e s o n d e ve lo p ing  ne w c o nte nt fo r tra ining  

a nd  c o mp e titio ns.   

 

YES Philip p ine s is p a rt o f the  YES Inte rna tio na l ne two rk, whic h is 

the  mo st a c tive  o rg a niza tio n sup p o rting  e ntre p re ne urs a g e d  

50 a nd  b e lo w in the  Asia -Pa c  Re g io n. YES a lso  ha s ne two rks in 

Sing a p o re , Ma la ysia , Vie tna m, Ind o ne sia  a nd  Tha ila nd . 

Asse ssme nts 
 

1. Entre p re ne urs a re  strug g ling  with hig h o p e ra ting  

c o sts a nd  we a k infra struc ture  
 

Entre p re ne urs c o mme nte d  tha t se tting  up  the ir b usine sse s in 

Ya ng o n ha s b e e n mo re  e xp e nsive  tha n the y a ntic ip a te d , 

e sp e c ia lly g ive n the  hig h p ric e s fo r re nt, te le c o mmunic a tio ns, 

a nd  g e ne ra to rs. Furthe rmo re , inte rne t a nd  e le c tric ity 

c o nne c tio ns fre q ue ntly d isc o nne c t. While  ro a d s a nd  wa te r 

unre lia b ility we re  a lso  me ntio ne d , mo st sma ll sta rt-up s 

inte rvie we d  c o nsid e re d  a c c e ss to  q ua lity Inte rne t a nd  

a ffo rd a b le  re nt a s the  fa c to rs tha t mo st like ly to  ke e p  

e ntre p re ne urs fro m sta rting  a  b usine ss in the  first p la c e . 

 

2. Entre p re ne urs d e ma nd  mo re  se rvic e s a nd  a  wid e r 

ra ng e  o f a c tivitie s  
 

The re  we re  two  p re va iling  o p inio ns fro m e ntre p re ne urs a b o ut 

the  sup p o rt syste m a ro und  the ir b usine sse s: so me  we re  a c tive  

in the  c o mmunity, b ut unsa tisfie d  o r una wa re  o f the  e ve nts, 

tra ining s a nd  o the r se rvic e  o ffe ring s a va ila b le  in Ya ng o n.  

 

Entre p re ne urs fre q ue ntly hig hlig hte d  a n inte re st in me nto rship , 

p ro fe ssio na l se rvic e s, ne two rking  (fo r b usine ss d e ve lo p me nt 

a nd  inve stme nt e xp e rtise ), a nd  fina nc ing  o p p o rtunitie s. 

Sup p o rt o rg a niza tio ns inte rvie we d  e xp re sse d  a  ne e d  fo r 

g re a te r c o lla b o ra tio n a mo ng  e a c h o the r a nd  tra nsp a re nc y in 

p la nning  sup p o rt se rvic e s so  a s to  a vo id  d up lic a ting  e ffo rts.  
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3. The  e c o syste m la c ks a ffo rd a b le  p ro fe ssio na l 

a d viso ry se rvic e s  
 

C urre ntly, the re  a re  no  a d viso ry se rvic e s tha t o ffe r sp e c ia l 

p a c ka g e s fo r e ntre p re ne urs o r sta rt-up  b usine sse s. 

Entre p re ne urs a re  unc e rta in ho w to  na vig a te  the  re g ula to ry 

e nviro nme nt, re g istra tio n p ro c e ss, ta x issue s, c o ntra c ting  a nd  

la b o r la ws, a nd  o the r issue s, a nd  the y ne e d  a ffo rd a b le  

p ro fe ssio na l se rvic e s tha t me e t the ir sp e c ia lize d  ne e d s. PWC , 

KMPG , Ra ja h Ta nn Le g a l a nd  o the r fo re ig n firms ha ve  

e sta b lishe d  o ffic e s in Ya ng o n, b ut d o  no t c urre ntly p ro vid e  

sp e c ia lize d  o r d isc o unte d  se rvic e s to  sta rt-up s. In o the r 

ma rke ts, so me  firms a nd  a sso c ia tio ns p ro vid e  sta nd a rd  le g a l 

te mp la te s fo r sta rt-up s to  d ra w o n fo r fre e , o r p ro vid e  se rvic e s 

in re turn fo r a  p e rc e nta g e  o f e q uity in the  b usine ss. 

 

4. A la rg e  c o mp o ne nt o f the  sup p o rt e c o syste m is 

d e vo te d  to  te c h sta rt-up s 
 

The  te c h e ntre p re ne urship  e c o syste m is the  mo st d e ve lo p e d  o f 

the  sta rt-up  c o mmunity, whic h is no t surp rising  g ive n the  

inte re st a nd  inve stme nt in mo b ile  p la tfo rms sinc e  the  o p e ning  

o f the  IC T ma rke t. As we ll, b y the ir na ture , la unc hing  a  te c h 

b usine ss c a n b e  luc ra tive  witho ut b e ing  c a p ita l inte nsive . 

Me d ia  c o ve ra g e  a b o ut e ntre p re ne urship  in Mya nma r a lso  

te nd s to  fo c us o n te c h e ntre p re ne urship .29 Se ve ra l ne w sup p o rt 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
29 Se e : NPR “ C a n this ma n b ring  Silic o n Va lle y to  Ya ng o n? ”  (2013), Te c h 

C runc h “ Ho w o ne  Entre p re ne ur is Build ing  the  Future  in Mya nma r”  (2014), 

Te c h in Asia  “ Burme se  d e v a g e nc y NEX turns to  p ro d uc ts”  (2014).  

o rg a niza tio ns fo c use d  o n te c h b usine sse s a nd  inno va tio n ha ve  

la unc he d  re c e ntly, suc h a s De vSp a c e , Ba rc a mp , a nd  

Sule Te c h. 

  

Tra ining , e ve nts, fina nc ing  a nd  o the r sup p o rt se rvic e s a re  

missing  fo r o the r typ e s o f b usine sse s, suc h a s fle d g ling  re ta il, 

F&B o r se rvic e  c o mp a nie s.  

 

5. Sta rt up s wa nt to  se e  mo re  a c tive  a nd  d ive rse  

a sso c ia tio ns 
 

Entre p re ne urs in Ya ng o n e xp re sse d  a n inte re st in d e ve lo p ing  

mo re  a c tive  a nd  d ive rse  a sso c ia tio ns tha t p ro vid e  info rma tio n, 

wo rksho p s, a d viso ry, a nd  me nto rship  se rvic e s fo r me mb e rs in a  

struc ture d  a nd  a c c e ssib le  wa y. Entre p re ne urship  Asso c ia tio ns 

in Ya ng o n will ne e d  to  b e  we ll re so urc e d  a nd  we ll g o ve rne d  to  

re sp o nd  to  the  g ro wing  d e ma nd s fro m the  ne xt g e ne ra tio n o f 

e ntre p re ne urs in the  c ity. With limite d  re so urc e s, a sso c ia tio ns 

ma y c o nsid e r b ring ing  in inte rna tio na l e ntre p re ne urship  

p ro g ra ms, suc h a s Sta rt Up  C up  a nd  o the r c o mp e titio ns, whic h 

c o uld  re d uc e  the  time  a nd  c o st o f c o nte nt d e ve lo p me nt.  
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Re c o mme nd a tio ns 
 

Fo r g o ve rnme nt 

 
•  Fo llo wing  o n fro m the  lib e ra liza tio n o f the  

te le c o mmunic a tio ns ma rke t, c o ntinue  to  se e k 

imp ro ve me nts to  c ritic a l infra struc ture , suc h a s 

e le c tric ity g e ne ra tio n a nd  sup p ly, a s a n imp o rta nt ne e d  

o f sta rt-up s a nd  sma ll b usine sse s.  

 

•  Enc o ura g e  g re a te r p ro visio n o f a ffo rd a b le  le g a l, ta x, 

a nd  p ro fe ssio na l a d viso ry se rvic e s to  sta rt-up s a nd  

e ntre p re ne urs. This c a n b e  d o ne  b y inc e ntivizing  p riva te  

firms to  e sta b lish sp e c ia l se rvic e  o ffe ring s fo r sta rt-up s, o r 

b y d e ve lo p ing  le g a l a nd  ta x te mp la te s fo r sta rt-up s to  

a c c e ss a t the  SME C e ntre . The  SME C e ntre  ma y a lso  

se rve  a s a  first-sto p  re so urc e  fo r e ntre p re ne urs to  le a rn 

a b o ut p ro fe ssio na l se rvic e  firms se rving  sta rt-up s. 

 

•  The  SME C e ntre  sho uld  a im to  sup p o rt b o th lo c a l a nd  

inte rna tio na l e ntre p re ne urs with up -to -d a te  info rma tio n 

o n sup p o rt se rvic e s a va ila b le  in Ya ng o n, suc h a s 

thro ug h a  muc h imp ro ve d  we b site , a nd  thro ug h 

p ra c tic a l info rma tio n a nd  tra ining  e ve nts. 

 

 

Fo r g o ve rnme nt o r o the rs 

 
•  Prio ritize  me nto rship  a nd  tra ining  p ro g ra ms ta rg e ting  

e ntre p re ne urs a nd  ne w b usine ss o wne rs. Ap p ro p ria te  

p a rtne rs fo r suc h p ro g ra ms ma y inc lud e  lo c a l 

a sso c ia tio ns, inte rna tio na l o rg a niza tio ns o r unive rsitie s.  

 

•  Enc o ura g e  p ro g ra ms tha t p ro vid e  sup p o rt to  no n-te c h 

e ntre p re ne urs in Ya ng o n to  e nsure  e ntre p re ne urs in the  

mid d le  o f the  sp e c trum (b e twe e n mic ro -e nte rp rise  a nd  

inno va tive  e nte rp rise s) a re  sup p o rte d . 

 

Fo r a sso c ia tio ns 

 
•  Asso c ia tio ns sho uld  d e ve lo p  p a rtne rship s with 

inte rna tio na l e ntre p re ne ur tra ining  p ro g ra ms to  

c o nte xtua lize  a nd  d e live r the ir we ll-e sta b lishe d  a nd  

suc c e ssful p ro g ra ms a nd  me tho d o lo g ie s in Mya nma r. 
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Cha p te r 8  

Ma rke ts 
 

 

 

 
Ne w c o mp a nie s, p a rtic ula rly tho se  with ne w p ro d uc ts, ne e d  to  

b e  lo c a te d  whe re  the re  is p o o l o f re a c ha b le  c usto me rs tha t 

c a n sup p o rt up ta ke  o f ne w ma rke t so lutio ns. At a ll sta g e s o f 

the  sta rt-up  life  c yc le , the re  is a  ne e d  fo r a  la rg e  a nd  a ttra c tive  

ma rke t, o ne  tha t c a n b e  re a c he d  thro ug h me d ia  o r o the rwise  

e xhib its a n o p e n e xc ha ng e  o f info rma tio n, a nd  whic h is o p e n 

to  ne w c o mp e titio n – i.e ., no t re stric te d  b y g o ve rnme nt 

re g ula tio ns a nd  mo no p o listic  firm b e ha vio r. In g ro wth sta g e s, 

e a sy a c c e ss to  fo re ig n ma rke ts is a lso  ne e d e d . In this se c tio n, 

we  lo o k a t wha t e ntre p re ne urs a re  sa ying  a b o ut the  

a va ila b ility o f the se  ma rke t ne e d s in Ya ng o n a nd  the  b a rrie rs 

to  a tta ining  the se  ma rke ts.  

 

 

Stag e  1: Disc o ve ry  

O p e n ma rke ts fo r id e a s, a nd  c o nsume rs 

who  re a d ily ta ke  up  ne w p ro d uc ts. 

  

Stag e s 2 & 3: Validatio n & Effic ie nc y  

Fa ir a c c e ss to  d istrib utio n ne two rks, la rg e  

c usto me rs (multina tio na l c o rp o ra tio ns a nd  

g o ve rnme nt), a nd  e a rly a d o p te rs. 

 

Stag e  4: Sc ale  

Fa ir c o mp e titio n, a nti-mo no p o listic  

re g ula to ry e nviro nme nt, a nd e a sy a c c e ss 

to  fo re ig n ma rke ts 

 
Imag e  8.1: Summary  o f marke t ne e ds b y  start- up e c o sy ste m stag e . 

 

Diffe re nt d ime nsio ns o f the  Ma rke t d o ma in o f the  e c o syste m 

fo r a na lysis a re  a s fo llo ws:   

 

•  Ea rly Ad o p te rs 

•  Distrib utio n Ne two rks 

•  O nline  ma rke tp la c e   

•  Size a b le  d o me stic  a nd  inte rna tio na l ma rke ts 

•  Multina tio na l c o rp o ra tio ns 

•  G o ve rnme nt Te nd e rs 
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Ma rke t O p p o rtunitie s fo r Mya nma r Sta rt Up s 
 

Mya nma r is o fte n la ud e d  a s the  ‘ la st fro ntie r’ , whic h a llud e s to  

sub sta ntia l ma rke t p o te ntia l tha t ha s thus fa r b e e n unta p p e d . 

The  lure  o f p ro vid ing  se rvic e s a nd  p ro d uc ts to  53.7 millio n 

p e o p le  a nd  the  a d va nta g e s o f b e ing  a  first-mo ve r in the  

ma rke t e a sily p e a ks inte re sts; ho we ve r, a c c e ssing  this ma rke t 

still p ro ve s d iffic ult d ue  to  we a k infra struc ture  a nd  d istrib utio n 

ne two rks, a  la c k o f c o nsume r e d uc a tio n, a nd  a  sma ll ‘ e a rly 

a d o p te r’  ma rke t. Furthe r, the  “ c o nsume r c la ss”  in Mya nma r – 

tho se  with e no ug h inc o me  fo r d isc re tio na ry sp e nd ing  – is just a  

fra c tio n o f the  to ta l p o p ula tio n, e stima te d  a t 2.5 millio n o r 4 

p e r c e nt o t the  to ta l p o p ula tio n.30 

 

Ma rke t Ac c e ss fo r Mya nma r Sta rt-Up s: Wha t’ s 

he re  
 

Entre p re ne urs inte rvie we d  o fte n hig hlig hte d  the  c o nsid e ra b le   

p o te ntia l o f the  d o me stic  ma rke t, b ut fe w a re  ta rg e ting  

ma rke ts o utsid e  o f Ya ng o n. Ya ng o n se rve s a s a  te sting  g ro und  

fo r ma ny ne w p ro d uc ts a nd  se rvic e s, d ue  to  its re la tive ly la rg e  

c o nsume r c la ss a nd  mo re  sta b le  infra struc ture .  

 

 

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
30 Mc Kinse y G lo b a l Institute  (June  2013), “ Mya nma r’ s Mo me nt: Uniq ue  

o p p o rtunitie s, Ma jo r c ha lle ng e s” , a va ila b le  a t: 

www.mc kinse y.c o m/insig hts/a sia -p a c ific /mya nma rs_mo me nt 

 
 

Box 8.1: The  Mya nma r Ma rke t in Numbe rs 

 

As the  ‘ la st fro ntie r’ , Mya nma r re p re se nts c o nsid e ra b le  ma rke t 

p o te ntia l in the  lo ng -te rm a s the  c o nsume r c la ss g ro ws, b ut in 

the  sho rt-te rm sma ll firms will b e  c o mp e ting  fo r a  sha re  o f a  

sma lle r c o nsume r c la ss a nd  will find  it d iffic ult a nd  c o stly to  

a c c e ss rura l ma rke ts. 

 

53.7 millio n p e o p le  

 

87 p e r c e nt o f p o p ula tio n living  in rura l a re a s  

 

2.5 millio n p e o p le  in the  c o nsume r c la ss in 2013 

 

19 millio n p o te ntia l c o nsume r c la ss b y 203031 

 

1.2 p e r c e nt Inte rne t p e ne tra tio n in 2013  

 

13 p e r c e nt mo b ile  p e ne tra tio n in 2013, up  fro m 7 p e r c e nt in 

2012 a nd  2 p e r c e nt in 201132 

 

  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
31 Ib id . 
32 Wo rld  Ba nk Da ta  (2014), Rura l Po p ula tio n ( p e r c e nt o f to ta l p o p ula tio n), 

a va ila b le  a t: http :/ / d a ta .wo rld b a nk.o rg / ind ic a to r/ SP.RUR.TO TL.ZS.	
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Rura l Ma rke ts 

 
Rura l ma rke ts, whic h re p re se nt a p p ro xima te ly 66 p e r c e nt o f 

the  p o p ula tio n, a re  still d iffic ult fo r sta rt-up s to  p ro vid e  se rvic e s 

to .33 Re a c hing  the se  re mo te  ma rke ts is c o stly, a s tra nsp o rt a nd  

IC T infra struc ture  to  rura l a re a s is p o o r, a nd  d istrib utio n 

ne two rks a re  still und e rd e ve lo p e d  a nd  o ve r-re g ula te d . Witho ut 

Inte rne t a nd  mo b ile  p e ne tra tio n in rura l a re a s, ma rke ting  

e ffo rts a re  fo c use d  o n TV a nd  ne wsp a p e r a d s, whic h c a n b e  

e xp e nsive  fo r sta rt-up s a nd  o fte n ine ffe c tive . C o nsume r b uying  

p o we r in rura l a re a s is still lo w a nd  p ric e  se nsitive , re sulting  in 

lo w ma rg ins a nd  slo we r up ta ke  o f ne w p ro d uc ts, e sp e c ia lly 

g ive n issue s with d istrib utio n. As suc h, fe w sta rt-up s a re  se e king  

to  inno va te  ne w p ro d uc ts a nd  se rvic e s fo r rura l ma rke ts, 

d e sp ite  la rg e  ma rke t g a p s. 

 

Ea rly a d o p te rs 

 
Ea rly-a d o p te rs – c o nsume rs who  mo re  re a d ily ta ke  up  a nd  try 

ne w p ro d uc ts o r se rvic e s – a re  vita l to  sup p o rting  ne w b usine ss 

g ro wth. Mo st e ntre p re ne urs inte rvie we d  sug g e ste d  d iffic ulty in 

info rming  the  wid e r Ya ng o n ma rke t a b o ut the ir ne w p ro d uc ts 

a nd  se rvic e  o ffe ring s. Altho ug h sta rt-up s in Ya ng o n a re  

inc re a sing ly a tte mp ting  to  re a c h the se  c o nsume rs b y mo b ile  

a nd  Inte rne t a p p lic a tio ns, mo st ma rke ting  is still d o ne  thro ug h 

TV a nd  p rint me d ia , a nd  lo c a l b usine sse s a re  inc re a sing ly 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
33 Wo rld  Ba nk Da ta  (2014), Rura l Po p ula tio n (% o f to ta l p o p ula tio n), a va ila b le  

a t: http :/ / d a ta .wo rld b a nk.o rg / ind ic a to r/ SP.RUR.TO TL.ZS. 

re a lizing  the  va lue  in ma rke ting  a nd  a d ve rtising  a s c o mp e titio n 

inc re a se s. “ In the  p a st, lo c a l b ra nd s d id n’ t sp e nd  o n ma rke ting  

a t a ll. But no w, with inte rna tio na l b ra nd s c o ming  in, the y a re  

b e ing  fo rc e d  to . The y c a n’ t sle e p  a nymo re ,”  sa id  Ms. Aye  Hnin 

Swe , Fo und e r o f o ne  o f Ya ng o n’ s le a d ing  a d  a g e nc ie s Ma ng o  

Ma rke ting , in a n inte rvie w.34 

 

Multi-na tio na l c o mp a nie s, d o no rs a nd  the  

G o ve rnme nt  
 

The  G o M a nd  multina tio na l c o mp a nie s a re  two  o the r 

c o nsume rs tha t e ntre p re ne urs c a n ta rg e t. Multi-na tio na l 

c o mp a nie s ha ve  b ro ug ht in hig h-q ua lity g o o d s a nd  se rvic e s to  

the  ma rke t, ma king  lo c a l firms wo rk ha rd e r to  win c o nsume rs. 

At the  sa me  time  multi-na tio na ls a re  hug e  c o nsume r 

the mse lve s o f lo c a lize d  se rvic e s, suc h a s we b -d e sig n, PR a nd  

d istrib utio n. Entre p re ne urs a re  c a p ita lizing  o n this b y o ffe ring  

multi-na tio na l c o mp a nie s the ir e xp e rtise  o n ho w to  suc c e ssfully 

a p p ro a c h a nd  o p e ra te  in the  Mya nma r ma rke t. O ve r time  the  

G o M c a n a lso  b e c o me  a  ta rg e t ma rke t fo r lo c a l sta rt-up s if 

mo re  e ffo rts a re  ma d e  to  o p e n p ub lic  p ro c ure me nt to  g re a te r 

ma rke t c o mp e titio n. Mo st ne w b usine sse s a re  still no t sure  ho w 

to  a p p ro a c h the  g o ve rnme nt a s a  c o nsume r a nd  ho w to  win 

g o ve rnme nt te nd e rs. This is whe re  tra ining  p ro g ra ms, suc h a s 

tho se  p ro vid e d  b y inte rna tio na l NG O  Building  Ma rke ts, c a n b e  

e ffe c tive  (se e  Bo x 8.2). 

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
34 Inte rvie w with Aye  Hnin Swe  a nd  Lynn Lynn Tin Htun (2014), “ The  d o s a nd  

d o n’ ts o f ma rke ting  in Mya nma r” , www.mumb re lla .a sia .	
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Box 8.2 Building  Marke ts in Mya nma r 

 

In re sp o nse  to  the  la c k o f info rma tio n o n g o ve rnme nt a nd  

d o no r te nd e rs a nd  the  ne e d  fo r ne w b usine sse s to  d e ve lo p  

stro ng  p ro c ure me nt a nd  c o ntra c ting  p ra c tic e s, Building  

Ma rke ts, a n inte rna tio na l NG O  with a c tivitie s in Afg ha nista n, 

Lib e ria  a nd  o the r c o untrie s, la unc he d  Susta ina b le  

Ma rke tp la c e  Initia tive  Mya nma r (SMI-Mya nma r) in la te  2012.  

 

SMI-Mya nma r p ro vid e s a  ra ng e  o f se rvic e s a ime d  a t re d uc ing  

b a rrie rs to  lo c a l p ro c ure me nt a nd  d e ve lo p ing  linka g e s 

b e twe e n lo c a l b usine sse s a nd  inte rna tio na l a nd  d o me stic  

o p p o rtunitie s. 

 

As p a rt o f the se  se rvic e s, SMI Mya nma r o p e ra te s a n o nline  

te nd e r d ire c to ry, Mya nma r-o p p o rtunitie s.o rg , whic h 

d isse mina te s mo stly g o ve rnme nt te nd e rs, b ut a lso  tho se  lo c a lly 

re le va nt te nd e rs fro m the  d e ve lo p me nt se c to r (suc h a s the  

Unite d  Na tio ns).  

 

Sinc e  2012, Building  Ma rke ts’  se rvic e s ha ve  he lp e d  Mya nma r 

b usine sse s win 139 c o ntra c ts wo rth o ve r $11 millio n. The  

initia tive  ha s a lso  tra ine d  o ve r 400 b usine sse s in inte rna tio na l 

c o ntra c tua l sta nd a rd s a nd  p ro c ure me nt re q uire me nts.35  

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
35 So urc e : b uilding ma rke ts.o rg /o ur-imp a c t/mya nma r  

	
  

Do me stic  & Inte rna tio na l Ma rke ts 
 

Mo st e ntre p re ne urs inte rvie we d  we re  fo c using  o n the  

d o me stic  ma rke t, whic h wa s se e n a s a  lo g ic a l first ste p  whe re  

the y wo uld  ha ve  c o mp e titive  a d va nta g e s b e fo re  a d d re ssing  

e xp o rt-o rie nte d  o p p o rtunitie s. Ma ny e ntre p re ne urs a re  a lso  

intrinsic a lly mo tiva te d  to  p ro vid e  q ua lity p ro d uc ts a nd  se rvic e s 

to  Mya nma r p e o p le  who  ha ve n’ t p re vio usly ha d  a c c e ss to  

suc h ma rke t so lutio ns. A fe w e ntre p re ne urs me ntio ne d  a n 

inte re st in e ng a g ing  with inte rna tio na l ma rke ts thro ug h e xp o rt 

o p p o rtunitie s, b ut we re  wa ry o f na vig a ting  the  lic e nsing  

p ro c e ss a nd  a ny re ma ining  sa nc tio ns, d e la ys in lo g istic s a nd  

ship p ing  d ue  to  ine ffic ie nt c usto ms infra struc ture  a nd  syste ms, 

c o mmunic a tio n issue s whe n re a c hing  o ut to  p a rtne rs, a nd  

c o mp e ting  with re g io na l ma rke t le a d e rs. 

 

O nline  ma rke tp la c e  
 

The  o nline  ma rke tp la c e , a  re la tive ly a c c e ssib le  ma rke tp la c e  in 

mo st c o untrie s, re ma ins und e rd e ve lo p e d  in Mya nma r d ue  to  

the  la c k o f Inte rne t-e na b le d  te le c o mmunic a tio ns syste ms, 

o nline  p a yme nt syste ms, a nd  o the r fa c ilita ting  se rvic e s suc h a s 

b a nking  a nd  c re d it c a rd  syste ms. This is q uic kly c ha ng ing , 

ho we ve r, with the  a wa rd ing  o f te le c o mmunic a tio ns lic e nse s to  

Te le no r a nd  O o re do o , a nd  the  g ro wth o f the ir ne two rks a nd  

c o mp e titio n in the  ma rke t. The re  a re  no w e ntre p re ne urs who  

a re  d ire c tly filling  the  sp a c e  o f o nline  ma rke tp la c e s, 

sp e c ific a lly fo r Mya nma r, thro ug h b usine ss mo d e ls tha t ha ve  

b e e n suc c e ssful e lse whe re . 
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Ma rke t Info rma tio n  
 

Fina lly, like  o the r a sp e c ts o f the  e c o syste m, info rma tio n so urc e s 

o n ma rke t size s, a p p ro a c he s a nd  o p p o rtunitie s a re  sc a rc e . 

Entre p re ne urs e xp re sse d  inte re st in ha ving  a  c e ntra l lo c a tio n o r 

p o rta l whe re  the y c a n a c c e ss d a ta  o n the  Mya nma r ma rke t 

a nd  link up  with re lia b le  a nd  a ffo rd a b le  ma rke ting , a d ve rtising  

a nd  d istrib utio n a g e nc ie s. 

 

 

Box 8.3 Attra c ting  c onsume rs in Mya nma r 

 

Ma ny sma ll b usine sse s in Ya ng o n a re  re a c hing  c usto me rs 

thro ug h tra d itio na l ma rke ting  me c ha nisms. Te le visio n a d s 

d o mina te  the  a d ve rtising  ma rke t in Mya nma r, with jo urna ls, 

ne wsp a p e rs, ma g a zine s, a nd  o utd o o r sig ns fo llo wing  in 

p o p ula rity, re sp e c tive ly. Dig ita l a d ve rtising  a nd  ma rke ting , 

whic h is mo re  a ffo rd a b le  fo r e ntre p re ne urs, is just e me rg ing  in 

Mya nma r d ue  to  lo w Inte rne t a nd  mo b ile  p e ne tra tio n.  

 

“ Ad ve rtising , a t this sta g e  in o ur [c o untry’ s] d e ve lo p me nt, 

sho uld  b e  ke p t simp le ,”  re c o mme nd e d  Ms. Lynn Lynn Tin Htun, 

Fo und e r o f Ma ng o  Ma rke ting  in Ya ng o n in a n inte rvie w. Fo r 

e xa mp le , a b stra c t slo g a ns, suc h a s C o c a -C o la ’ s O p e n 

Ha p p ine ss c a mp a ig n, d id  no t ta ke  o ff in Mya nma r. Inste a d , 

C o ke  p ivo te d  a nd  fo c use d  o n ta ste  a nd  re fre shme nt, sa id  Ms. 

Tin Htun.  

 

With the  influx o f inte rna tio na l c o mp a nie s, c o mp e titio n ha s 

inte nsifie d , a nd  lo c a l firms a re  b e g inning  to  re a lize  the  b e ne fit 

o f a  stro ng e r ma rke ting  a nd  PR stra te g y a nd  to  a llo c a te  a  

sub sta ntia l b ud g e t fo r this.  

 

Amo ng  the  c ha lle ng e s fo r the  ma rke ting  ind ustry in Mya nma r is 

the  la c k o f d a ta  o n me d ia  a nd  p ub lishing . Me d ia  mo nito ring  is 

still in its na sc e nt sta g e s a nd  re le va nt d a ta  is still ha rd  to  c o me  

b y.  

 

Entre p re ne urs in Mya nma r use  mutli-fa c e te d  ma rke ting  

stra te g ie s, c o mb ining  tra d itio na l a nd  o nline  ma rke ting  in the  

e a rly sta g e s o f the ir b usine ss to  und e rsta nd  wha t wo rks b e st. 

O utsid e  o f ne wsp a p e r a d s, o the r tra d itio na l a d s, suc h a s 

o utd o o r b illb o a rd s o r TV a d s, c a n b e  e xp e nsive  fo r sta rt-up s. 

Ne w b usine sse s a re  o fte n se e n p o sting  la rg e  vinyl 

a d ve rtise me nts, whic h a re  ine xp e nsive  to  p rint, a lo ng  the  

stre e ts a nd  b uild ing s to  a ttra c t c usto me rs. Ya ng o n sta rt-up s a re  

a lso  p rio ritizing  o nline  ma rke ting  thro ug h so c ia l me d ia  a nd  

we b site s, se tting  the m a p a rt fro m e sta b lishe d , o ld e r lo c a l firms 

tha t o fte n d o  no t ha ve  a  we b site . In the  future , a s mo re  o f the  

p o p ula tio n c o me s o nline , so c ia l ma rke ting  te c hniq ue s will like ly 

b e c o me  e ve n mo re  re wa rd ing  fo r sta rt-up s.36 

 

 

  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
36 So urc e : Inte rvie w with Aye  Hnin Swe  a nd  Lynn Lynn Tin Htun (2014), “ The  d o s a nd  d o n’ ts o f ma rke ting  in 

Mya nma r” , www.mumb re lla .a sia . 
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Asse ssme nts 

1. Se lling  inno va tive  ne w p ro d uc ts is d iffic ult b e c a use  

o f a  la c k o f c o nsume r e d uc a tio n 
	
  

Sta rt-up s with ne w p ro d uc ts in Mya nma r’ s ma rke t a re  find ing  it 

d iffic ult to  find  a  size a b le  e a rly a d o p te r ma rke t in mo st p ro d uc t 

se g me nts. The  b ulk o f Mya nma r c o nsume rs ha ve  no t b e e n 

e xp o se d  to  ma ny p ro d uc ts tha t a re  re g ula rly fo und  o ve rse a s, 

a nd  it re ma ins a  d iffic ult a nd  c o stly ma rke t to  c o mmunic a te  

a nd  d e live r to . 

 

O ne  e xa mp le  is Re b b iz, a  lo c a l sta rt-up  o p e ra ting  o nline  

c la ssifie d  we b site s fo r c a rs, jo b s a nd  ho use s. Ea rly o n, Re b b iz 

strug g le d  to  e xp la in ho w c la ssifie d  we b site s wo rke d , sta ting  “ it 

wa s re a lly ha rd  to  just g e t 5 c a rs liste d .”  The y ha d  to  e d uc a te  

b o th the  b uye rs a nd  the  se lle rs a b o ut the  va lue  o f the  we b site  

a nd  ne e d e d  to  o ffe r the ir se rvic e  fo r fre e  a t first in o rd e r to  

g a in e a rly tra c tio n. Eve ntua lly the y re a c he d  o ut to  Mya nma r 

na tio na ls a b ro a d  who  kne w a b o ut c la ssifie d s we b site s, a nd  

la te r g o t mo re  p e o p le  to  a d o p t thro ug h the ir ne two rks. 

 

Mo st e ntre p re ne urs inte rvie we d  me ntio ne d  tha t Mya nma r 

p e o p le  a vo id  risk, a nd  this is re la te s to  ho w c o nsume rs b e ha ve . 

O ne  e ntre p re ne ur me ntio ne d  tha t “ the re  is a  lo t o f mo b  

me nta lity whic h ste ms fro m the  we a k e d uc a tio n syste m… 

the re  is no  p o we r to  ma ke  o ur o wn d e c isio ns.”   

 

Mya nma r c o nsume rs a re  a lso  le ss like ly to  b uy inta ng ib le  

g o o d s, suc h a s o nline  se rvic e s o r a p p s. As o ne  fo und e r sa id , 

“ mo st p e o p le  d o n’ t kno w wha t a p p s a re  a nd  ho w to  use  a p p s 

ye t.”  Also , c usto me rs a re  no t re a d y fo r g o o d s with le ss ta ng ib le  

va lue  p ro p o sitio ns, whic h wa s e vid e nt in luxury p ro d uc ts suc h 

a s a rt a nd  d e sig ne r fa shio n. 

 

Se tting  p ric e s fo r ne w p ro d uc ts is a lso  d iffic ult fo r ma ny sta rt-

up s in the  va lid a tio n a nd  e ffic ie nc y sta g e s. The  ma jo rity o f 

Mya nma r c o nsume rs a re  hig hly p ric e  se nsitive , a nd  d o n’ t ye t 

va lue  q ua lity a s muc h a s in o the r ma rke ts. The re  is a  g ulf 

b e twe e n the  ric h ma rke t se g me nts with a  hig h willing ne ss to  

p a y a nd  the  b ulk o f the  Mya nma r ma rke t with lo we r 

d isc re tio na ry inc o me s. Altho ug h the re  is a  te mp ta tio n to  ma ke  

thing s a ffo rd a b le  fo r the  Mya nma r ma rke t, ma ny sta rt-up s 

te nd  to  ta ilo r to  the  sma lle r we a lthy se g me nts while  c a p a c ity 

to  sup p ly is lo w in the  e a rly d a ys o f the  c o mp a ny. 

2. G o ve rnme nt is ra re ly a  c usto me r, b ut b ig  

c o rp o ra te s c a n fill this ro le  
	
  

O nly o ne  e ntre p re ne ur inte rvie we d  me ntio ne d  g o ve rnme nt 

c o ntra c ts a s a  fe a sib le  ma rke t, a nd  g ive n the  o p a q ue  na ture  

o f g o ve rnme nt p ro c ure me nt in Mya nma r, it is no t like ly tha t 

sta rt-up s a re  a b le  to  b e ne fit fro m p ub lic  p ro c ure me nt a s a  

ma rke t to  he lp  re a c h sc a le . 

 

Ne w la rg e  multina tio na l c o mp a nie s e nte ring  the  ma rke t, 

ho we ve r, we re  me ntio ne d  a s a  via b le  a nc ho r c lie nt fo r 

sta rt-up s. Whe n O wa y wa s sta rting  up , hig h-vo lume  se rvic e  
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c o ntra c ts with two  ne wly a rrive d  multina tio na l c o mp a nie s, 

O o re do o  a nd  C o c a  C o la , we re  imp o rta nt in g a ining  e a rly 

re ve nue s.37 Whe n Blink Ag e nc y b e g a n o p e ra ting , the y lo o ke d  

p rima rily to  fo re ig n multina tio na ls a s a  ma rke t tha t und e rsto o d  

the ir se rvic e  – p ub lic  re la tio ns a nd  me d ia  – a nd  who  c o uld  sig n 

o n fo r lo ng -te rm re ta ine rs, a nd  we re  willing  to  p a y a  hig he r 

p ric e .38 O ne  Ya ng o n-b a se d  inve sto r d e sc rib e d  the  c o mp a ny 

d e mo g ra p hic  in Mya nma r to  b e  “ like  a  d umb b e ll” , in tha t 

the re  a re  a  lo t o f b ig  c o mp a nie s a nd  a  lo t o f sma ll c o mp a nie s 

a nd  no t tha t ma ny in the  mid d le , whic h hig hlig hts the  

imp o rta nc e  o f the se  la rg e r c o mp a nie s a s le a d ing  ma rke ts fo r 

sma ll sta rt-up s. 

3. Ne w b usine sse s a nd  e me rg ing  e ntre p re ne urs a re  

find ing  it d iffic ult to  p e ne tra te  so me  d o me stic  

ma rke ts o r ind ustrie s 
 

Entre p re ne urs ne e d  to  b e  a b le  to  te st o ut ne w p ro d uc ts a nd  

ne w ma rke ts in a  c o st-e ffe c tive  wa y. Ba rrie rs to  d o me stic  

ma rke ts re ma in a n issue  fo r ne w b usine sse s. Entre p re ne urs 

me ntio ne d  so me  ind ustrie s a re  mo re  d iffic ult to  ta p  into  tha n 

o the rs d ue  to  the  numb e r a nd  stre ng th o f e sta b lishe d  a nd  

d o mina nt firms. In so me  c a se s a nti-c o mp e titive  b usine ss 

p ra c tic e s – e ithe r thro ug h influe nc ing  re g ula tio n, o r thro ug h 

ind ustry o lig o p o listic  b e ha vio r – we re  c ite d  a s p re ve nting  

e ntre p re ne urs fro m e nte ring  a  ma rke t, o r fo rc ing  the m to  

re c o nsid e r the ir ve nture  e ntire ly. 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
37 O wa y.c o m is a  Mya nma r-b a se d  o nline  tra ve l se rvic e . 
38 Blink Ag e nc y is a  Ya ng o n-b a se d  Pub lic  Re la tio ns sta rt-up . 

A he a lthy sta rt-up  e c o syste m sho uld  a llo w fo r c o mp e titive  a nd  

re la tive ly o p e n ind ustry a c c e ss fo r lo c a l sta rt-up s. Re g ula to ry 

p ro c e sse s sho uld  b e  tra nsp a re nt a nd  a p p lie d  e q ua lly a mo ng  

firms.  This se nse  o f te rrito ria lism in ind ustrie s a nd  ma rke ts is 

d e trime nta l to  a  d yna mic , g ro wth-o rie nte d  sta rt-up  e c o syste m 

a s it limits the  c o mp e titive  ma rke t o p p o rtunitie s fo r ne w e ntrie s. 

 

 

Box 8.4: Sprinkle s My anmar a ims to  a da pt to  the  Mya nma r 

ma rke t 

 

Sp rinkle s Mya nma r is a n e xa mp le  o f a  sta rt-up  b usine ss mo d e l 

ta ilo re d  to  Mya nma r ma rke t c irc umsta nc e s, p a rtic ula rly in rura l 

a re a s. A fo rme r sa le sma n o f hig h-e nd  c ha mp a g ne , the  C EO  

ha s id e ntifie d  a  wid e sp re a d  ma rke t ne e d , fo und  a  suita b le  

imp o rte d  p ro d uc t to  sa tisfy the  ne e d , a nd  ha s d e ve lo p e d  a  

mo d e  o f d e live ry tha t o ve rc o me s the  c ha lle ng e s in re a c hing  

the  rura l ma rke t.  

 

The  p ro d uc t, nutritio na l sup p le me nts fo r ma lno urishe d  c hild re n, 

re q uire s d istrib utio n to  rura l a re a s, a nd  e d uc a ting  a n 

uninfo rme d  c o nsume r a b o ut wha t it is, ho w it wo rks, a nd  why 

the y sho uld  p a y fo r it. Sp rinkle s, the re fo re , use s e xisting  

ne two rks o f ho sp ita ls a nd  sc ho o ls to  se rve  a s p o ints fo r 

d istrib utio n a nd  p ro mo tio n. The  C EO  re g ula rly tra ve ls to  sc ho o ls 

to  e d uc a te  p a re nts a b o ut c hild ho o d  nutritio n thro ug h 

wo rksho p s. In this wa y, Sp rinkle s o p e ns sa le s o p p o rtunitie s in a   

p o o rly info rme d , risk a ve rse , a nd  p ric e  se nsitive  ma rke t. 
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Re c o mme nd a tio ns 
 

Fo r g o ve rnme nt  
 

•  Ensure  tha t the re  a re  a nti-mo no p o ly, a nd  

p ro -c o mp e titio n la ws in p la c e  to  e nsure  a  fa ir p la ying  

fie ld  fo r sma ll b usine sse s a nd  sta rt-up s. 

 

•  Ensure  sma ll b usine sse s a re  a  p a rt o f the  a d viso ry 

struc ture s a nd  fe e d b a c k p ro c e sse s tha t sha p e  ind ustry 

a nd  wid e r b usine ss re g ula tio n. 

 

 

 
 

Fo r g o ve rnme nt o r o the rs 
 

•  Enc o ura g e  e ntre p re ne urs to  a p p ro a c h c urre ntly 

und e r-se rve d  rura l ma rke ts, thro ug h inc e ntive  p ro g ra ms, 

inno va tio n c o mp e titio ns o r ta x inc e ntive s. 
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  Cha p te r 9
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Cha p te r 9 

Po lic y  

 
 

 

 

 

This se c tio n will hig hlig ht wha t Ya ng o n e ntre p re ne urs a re  

sa ying  a b o ut the  p o lic y e nviro nme nt fo r the ir b usine ss, wha t 

o rg a niza tio ns a re  invo lve d  in this e nviro nme nt, a nd  b e nc hma rk 

c a se s in o the r e c o syste ms.  

 

G o ve rnme nts a lwa ys p la y ke y ro le s in the  sta rt-up  jo urne y a nd  

in the  sta rt-up  e c o syste m. La ws, institutio ns, a nd  re g ula tio ns 

c a n p o sitive ly o r ne g a tive ly e ffe c t sta rt-up s a c ro ss a ll sta g e s o f 

the  sta rt-up  life  c yc le , a nd  c a n a lso  a ffe c t o the r p illa rs o f the  

sta rt-up  e c o syste m. Fo re mo st fo r sta rt-up s, the  le g a liza tio n o f 

the ir b usine ss p ro vid e s va lue  b y: e na b ling  the  sa le  o r tra nsfe r o f 

c o mp a nie s fro m fo und e rs to  o the rs; a llo wing  sha re ho ld e rs to  

p o o l re so urc e s a nd  jo in fo rc e s in a  c le a rly und e rsto o d  

struc ture ; fa c ilita ting  the  p ro visio n o f c e rta in p ub lic  a nd  p riva te  

se rvic e s; p ro te c ting  e a rly e mp lo ye e s und e r c o mp a ny-sp e c ific  

la ws; a nd  limiting  the  lia b ility o f c o mp a ny o wne rs.39 Re g ula to ry 

a utho ritie s a nd  institutio ns a ro und  the  wo rld  se e k to  ma ke  

sta rting  a  b usine ss e a sie r b y re d uc ing  the  numb e r o f p ro c e sse s, 

ma king  the m simp le r a nd  fa ste r, a nd  re d uc ing  sta rt-up  c a p ita l 

re q uire me nts to  fa c ilita te  the  g ro wth o f ne w b usine sse s, jo b  

c re a tio n a nd  inc re a se d  inve stme nt.  

 

At a ll sta g e s o f the  sta rt-up  life  

c yc le , the  ke y ro le  o f the  

g o ve rnme nt is to  simp lify b usine ss 

re g istra tio n p ro c e sse s a nd  to  

fa c ilita te  p riva te  se c to r g ro wth 

thro ug h c le a r a nd  e ffic ie nt 

re g ula tio ns. Fo llo wing  10 ye a rs o f 

c o nd uc ting  the  Do ing  Busine ss 

Surve y, the  Wo rld  Ba nk’ s 2013 

re p o rt summa rize d  the  e ffe c ts 

b a sic  p o lic y re fo rms c a n ha ve  o n 

a  c o untry’ s b usine ss e nviro nme nt 

(se e  Bo x 9.1).   

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

39 Wo rld  Ba nk. 2013. Do ing  Busine ss 2014: Unde rsta nding  Re g ula tio ns fo r Sma ll 

a nd Me dium-Size  Ente rp rise s. Wa shing to n, DC : Wo rld  Ba nk G ro up .  

189th  
Mya nma r’ s ra nking  in the  

e a se  o f sta rting  a  b usine ss, 

a c c o rd ing  to  the  2014 Wo rld  

Ba nk Do ing  Busine ss Surve y. 

Mya nma r ra nke d la st 

a m o ng  c o untrie s surve ye d .  
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Box 9.1 De ve loping  a  polic y e nvironme nt tha t promote s 

e c onomic  g rowth 

 

A simp lifie d  lo o k a t ho w p o lic ie s a nd  re g ula tio ns c a n imp a c t 

ne w b usine ss c re a tio n a nd  e c o no mic  g ro wth a re  summa rize d  

in the  ta b le  b e lo w. Mo st re le va nt to  p ro mo te  sta rt-up s a nd  

e ntre p re ne urship  is simp lifying  the  b usine ss re g istra tio n 

p ro c e ss, whic h e ntre p re ne urs in Mya nma r a re  find ing  

c umb e rso me , e xp e nsive  a nd  unc le a r.40 

Polic y obje c tive s: Le a ds to : 

SMARTe r b usine ss 

re g ula tio n41 

Ec o no mic  g ro wth 

Simp le r b usine ss re g istra tio n G re a te r e ntre p re ne urship  a nd  

firm p ro d uc tivity 

Re d uc e d  c o st o f re g istra tio n  Imp ro ve s fo rma l e mp lo yme nt 

o p p o rtunitie s 

 

The  imp o rta nc e  o f p o lic y in the  sta rt-up  

e c o syste m 
 

The  p o lic y e nviro nme nt is a n imp o rta nt b a c kb o ne  to  a ny sta rt-

up  e c o syste m. It no t o nly ha s the  p o te ntia l to  fa c ilita te  a nd  

p ro mo te  e ntre p re ne urship  thro ug h re g ula to ry p o lic ie s, b ut a lso  

to  stre ng the n o the r d o ma ins o f the  e c o syste m, suc h a s 

fina nc e , huma n c a p ita l, a nd  sup p o rt syste ms.  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
40 Wo rld  Ba nk. 2013. Do ing  Busine ss 2013: Sma rte r Re g ula tio ns fo r Sma ll a nd  

Me d ium-Size  Ente rp rise s. Wa shing to n, DC : Wo rld  Ba nk G ro up . 
41 Fo r mo re  d e ta ils o n SMART b usine ss re g ula tio ns, se e  Bo x 9.5. 

 

In a d d itio n to  se tting  c le a r a nd  simp lifie d  re g ula tio ns, 

g o ve rnme nts c a n a lso  he lp  b y c o nsid e ring  sta rt-up  

sta ke ho ld e r’ s ne e d s in p o lic ie s tha t a ffe c t the  wid e r b usine ss 

e nviro nme nt. Fo r e xa mp le , munic ip a l o r re g io na l-le ve l 

p o lic yma ke rs c a n c o nsid e r the  c luste ring  a nd  flo w o f sta rt-up s 

a nd  the ir c o mmo n sup p o rt syste ms whe n p la nning  e c o no mic  

zo ne s a nd  zo ning  la ws. G o ve rnme nt c a n a lso  p la y a n 

imp o rta nt ro le  in fo ste ring  linka g e s b e twe e n a n e d uc a tio n 

syste m tha t va lue s a nd  fo ste rs e ntre p re ne urship  with sp e c ific  

p ro g ra ms d e sig ne d  to  d e ve lo p  e ntre p re ne uria l skills a nd  

re se a rc h institute s tha t he lp  the  c o mme rc ia liza tio n o f ne w 

id e a s.  

 

Ac ro ss the  sta rt-up  life  c yc le , sta rt-up s a re  lo o king  fo r p o lic ie s 

a nd  la ws tha t: sup p o rt the ir ma rke t g ro wth; p ro te c t the ir 

c o ntra c ts, inte lle c tua l p ro p e rty, a nd  rig hts to  fa ir c o mp e titio n; 

a nd  re d uc e  the  c o st o f a rb itra tio n a nd  b a nkrup tc y. Mo re  

o fte n tha n no t, tho ug h, g o ve rnme nts re g ula te  with la rg e r 

b usine sse s in mind , a nd  suc h re g ula tio ns c a n b e  

insurmo unta b le  fo r sma ll o r wo uld -b e  sta rt-up s. Fo r 

g o ve rnme nts tha t re c o g nize  the  va lue  o f sta rt-up s a nd  the ir 

p ro mo tio n, the y o fte n c ho o se  to  simp lify the  p ro c e ss a nd  

re d uc e  the  c o st o f sta rting  a  b usine ss, a nd  so me time s a lso  

o ffe r fina nc ia l inc e ntive s a nd  sub sid ize d  sup p o rt se rvic e s fo r 

sma lle r firms a nd  sta rt-up s.  
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The  p o lic y a nd  institutio na l e nviro nme nt fo r 

Sta rt-Up s in Mya nma r 
 

The  p rima ry p o lic ie s a nd  institutio ns re la ting  to  sta rt-up s in 

Mya nma r a re  summa rize d  in Anne x 7.42 Sta rt-up s fa ll und e r the  

c a te g o ry o f SMEs a nd  the re fo re  a re  g uid e d  b y the  Priva te  

Ind ustry Ente rp rise  La w (2011), whic h d e fine s SMEs a s p e r the  

ta b le  b e lo w.  

 

Ca te g orie s Sma ll Me dium 

Po we r use d  (Ho rse p o we r) O ve r 5 HP 25 – 50 HP 

Numb e r o f wo rke rs O ve r 10 50 – 100 

C a p ita l inve stme nt (millio n kya ts) Up  to  1  1 – 5 

Annua l p ro d uc tio n (millio n kya ts) Up  to  2.5 2.5 – 5 
 

Tab le  9.1: De finitio ns o f SMEs in the  Private  Industry  Ente rprise  Law 

(2011). 

 

In Ap ril 2015, the  Sma ll a nd Me dium Ente rp rise  La w  wa s 

p ro mulg a te d , whic h a d d s to  the  le g isla tio n c o nc e rning  ho w 

the  g o ve rnme nt inte ra c ts with SMEs. The  ne w la w a lso  d e fine s 

SMEs in a  c o mp le x fra me wo rk, a s sho wn in Ta b le  9.2 (rig ht). 
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  This re p o rt fo c use s o n the  a re a s o f the  sta rt-up  e nviro nme nt tha t 

e ntre p re ne urs c o mme nte d  o n a s p ro b le ma tic ; fo r a  c o mp re he nsive  re vie w 

o f b usine ss re g ula to ry e nviro nme nt fo r SMEs se e  a lso  Bissing e r (2014) a nd  

Wo rld  Ba nk (Do ing  Busine ss Surve y, 2014). 	
  

 Sma ll Me dium 

1. Ma nufa c turing  Industry l  

Numb e r o f Emp lo ye e s <50 51-300 

C a p ita l inve stme nt (millio n kya ts43) <500 501 – 1000 

   

2. La bor- inte nsive  /  Contra c t 

Ma nufa c turing  

  

Numb e r o f Emp lo ye e s <300 301-600 

C a p ita l inve stme nt (millio n kya ts) <500  501 – 1000 

   

3. Whole sa le  busine ss   

Numb e r o f e mp lo ye e s <30 31 – 60 

Annua l turno ve r (millio n kya ts) <100 101 – 300 

   

4. Re ta il busine ss   

Numb e r o f e mp lo ye e s <30 31 – 60 

Annua l turno ve r (millio n kya ts) <50 51 – 100 

   

5. Se rvic e  busine ss   

Numb e r o f e mp lo ye e s <30 31 – 100 

Annua l turno ve r (millio n kya ts) <100 101 – 200 

   

6. O the r busine sse s   

Numb e r o f e mp lo ye e s <30 31 – 60 

Annua l turno ve r (millio n kya ts) <50 51 – 100 
 

Tab le  9.2: De finitio ns o f SMEs in the  SME Law (2015) 

 

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
43 At the  time  o f writing  1 USD wa s e q uiva le nt to  1024 kya ts.  
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The  2015 SME la w se ts a  wid e  sc o p e  o f p o te ntia l a c tivitie s fo r 

five  g o ve rnme nt b o d ie s: a  C e ntra l C o mmitte e , a  Wo rking  

C o mmitte e , a n Eva lua tio n a nd  Re p o rting  Bo d y, a n Ag e nc y 

(with Ag e nc y Bra nc h O ffic e s); a nd  a  Fund  Ma na g e me nt Bo d y. 

 

The  C e ntra l C o mmitte e , he a d e d  b y the  Unio n Pre sid e nt, 

p ro vid e s o ve rsig ht a nd  le a d e rship  to  the  SME p ro mo tio n 

a c tivitie s o f the  o the r b o d ie s, a nd  p a rtic ula rly to  link the se  

a c tivitie s with the  g o ve rnme nt’ s wid e r e c o no mic  d e ve lo p me nt 

stra te g ie s, suc h a s rura l d e ve lo p me nt, a ttra c ting  fo re ig n 

inve stme nt, a nd  ind ustria l mo d e rniza tio n. 

 

The  Wo rking  C o mmitte e , he a d e d  b y a  Vic e  Pre sid e nt, is ta ske d  

b ro a d ly to  p ro mo te  the  inte re sts o f SMEs. This inc lud e s e xp o rt 

p ro mo tio n, c a p a c ity b uild ing , te c hno lo g y tra nsfe r, inve stme nt 

p ro mo tio n, fa c ilita ting  mic ro fina nc e , a nd  b usine ss a d viso ry 

se rvic e s.  

 

The  Eva lua tio n a nd  Re p o rting  Bo d y, c ha ire d  b y a  C e ntra l 

C o mmitte e  a p p o inte e , is ma nd a te d  to  e nsure  tha t the  

o utc o me s o f SME d e ve lo p me nt a c tivitie s a re  mo nito re d  a nd  

e va lua te d  a g a inst the  ne e d s o f SMEs in Mya nma r a nd  the  

a ims se t o ut b y the  C e ntra l C o mmitte e . 

 

The  Ag e nc y (a nd  Ag e nc y Bra nc h O ffic e s), whic h is c ha ire d  b y 

a  C e ntra l C o mmitte e  a p p o inte e  a t a  De p uty Ministe r le ve l, is 

the  imp le me nting  b o d y o f SME p o lic y. The  la w o utline s sp e c ific  

ta sks, suc h a s le g a l a wa re ne ss, tra ining , c o o rd ina tio n within 

g o ve rnme nt a nd  with inte rna tio na l o rg a nisa tio ns, fa c ilita ting  

b usine ss ne two rks, d isp ute  se ttle me nt, le g a l c o nsulting , a nd  

d a ta  c o lle c tio n. The  SME la w a lso  g ive s the  Ag e nc y a  ro le  in 

b usine ss re g istra tio n, whic h p o te ntia lly o ffe rs a  ne w 

a d ministra tive  a ve nue  to  b usine ss re g istra tio n, a nd  a  “ o ne -sto p  

se rvic e ”  in Bra nc h O ffic e s b ring s this func tio n to  the  re g io na l 

le ve l. 

 

The  Fund  Ma na g e me nt Bo d y, c ha ire d  b y a  C e ntra l 

C o mmitte e  a p p o inte e , is ta ske d  to  ma na g e  a  fund  tha t 

p ro vid e s lo w-inte re st lo a ns a nd  SME sup p o rt a c tivitie s, b ut a lso  

c o o rd ina ting  inve stme nt o p p o rtunitie s fo r lo c a l a nd  fo re ig n 

inve sto rs into  Mya nma r SMEs, a nd  ne g o tia ting  c re d it 

g ua ra nte e s fo r SME lo a ns. Inp uts into  the  fund  c o me  fro m the  

Sta te ’ s sup p o rt fund s, g ra nts fro m lo c a l a nd  inte rna tio na l 

fina nc ia l institutio ns, d o na tio ns, a nd  se rvic e  fe e s. The  Fund  

Ma na g e me nt Bo d y is o ve rse e n b y the  Wo rking  C o mmitte e  in 

c o nsulta tio n, a nd  is to  c o nsult with the  Ministry o f Fina nc e  a nd  

the  C e ntra l Ba nk 

 

O the r se c tio ns in the  la w o utline  the  rig hts a nd  re sp o nsib ilitie s 

o f e ntre p re ne urs, a nd  furthe r d e ta il o f the  Ag e nc y’ s ro le  in 

info rma tio n ma na g e me nt, p ro d uc tivity imp ro ve me nts, e xp o rt 

p ro mo tio n, ta x re lie f, sup p o rt se rvic e s, a nd  b usine ss 

re g istra tio n.  
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Asse ssme nts  
 

1. The  b usine ss re g istra tio n p ro c e ss is c o mp le x a nd  

c o stly fo r sta rt up s 

 
Mya nma r ra nke d  la st a mo ng  189 c o untrie s in te rms o f the  e a se  

o f sta rting  a  b usine ss, a c c o rd ing  to  the  Wo rld  Ba nk’ s 2014 

Do ing  Busine ss Surve y. This se ntime nt wa s e c ho e d  b y 

e ntre p re ne urs inte rvie we d , who  hig hlig hte d  d iffe re nt 

re g istra tio n o p tio ns, c o sts a nd  time line s fo r re g iste ring  the ir 

b usine ss.  

 

In Mya nma r, b usine ss re g istra tio n p ro c e sse s a re  c o mp le x. 

Lo c a l b usine sse s ma y re g iste r with the ir munic ip a l o ffic e , whic h 

c a n b e  q uite  q uic k, o r the y ma y ne e d  to  re g iste r with the  

De p a rtme nt o f Inve stme nt a nd  C o mp a ny Ad ministra tio n 

(DIC A) in the  Ministry o f Na tio na l Pla nning  a nd  Ec o no mic  

De ve lo p me nt, whic h is mo re  c o stly. Sta rt-up  fo und e rs a re  

unc e rta in a b o ut the  c o sts a nd  b e ne fits a sso c ia te d  with e a c h 

o p tio n. The  Do ing  Busine ss Surve y id e ntifie d  e le ve n p ro c e d ure s 

fo r re g iste ring  a  b usine ss in Mya nma r, mo re  tha n trip le  tha t o f 

Ma la ysia  a nd  Sing a p o re , e a c h with just thre e  p ro c e d ure s.44  

 

Ad d ing  to  the  c o mp le xity, the  c o st o f re g istra tio n is hig h fo r 

sta rt-up s re la tive  to  inc o me  p e r c a p ita  in Mya nma r. 

Entre p re ne urs inte rvie we d  q uo te d  d iffe re nt c o sts o f lo c a l 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
44 Wo rld  Ba nk. 2013. Do ing  Busine ss 2014: Und e rsta nd ing  Re g ula tio ns fo r Sma ll 

a nd  Me d ium-Size  Ente rp rise s. Wa shing to n, DC : Wo rld  Ba nk G ro up .  

c o mp a ny re g istra tio n, ra ng ing  fro m $300 to  $1500 fo r 

a d ministra tive  fe e s a nd  $200 to  $5,000 fo r le g a l fe e s. 

C o mp a re d  to  e lse whe re  in the  re g io n, minimum p a id  c a p ita l in 

Mya nma r is muc h hig he r tha n a ve ra g e  a nd  the  c o st o f 

re g istra tio n is hig he r.  

 

2. Entre p re ne urs wa nt p re d ic ta b ility in p o lic y a nd  its 

imp le me nta tio n, e sp e c ia lly with re g a rd  to  ta xe s, 

lic e nsing  a nd  re g istra tio n 
 

Mya nma r e ntre p re ne urs’  e xp e rie nc e  a nd  e ng a g e me nt with 

g o ve rnme nt a g e nc ie s a nd  re g ula tio ns is inc re d ib ly va rie d , 

a d d ing  unc e rta inty to  a n a lre a d y unc e rta in a nd  c ha lle ng ing  

sta rt-up  e nviro nme nt. 

 

Be g inning  with the  re g istra tio n p ro c e ss, whe re  e ntre p re ne urs 

q uo te d  d iffe re nt c o sts a nd  p ro c e ssing  time s, to  lic e nsing  

re g ula tio ns, imp o rt a nd  e xp o rt p ro c e d ure s a nd  ta x 

p ro c e d ure s, e ntre p re ne urs d e sc rib e d  d iffe re nt e xp e rie nc e s 

d e p e nd ing  o n the ir a b ility a nd  willing ne ss to  ta p  o n p e rso na l 

c o nta c ts a nd  to  p a y fe e s o r ‘ te a  mo ne y’ .  

 

As with o the r a sp e c ts o f the  e c o syste m, the  la c k o f info rma tio n 

re a d ily a va ila b le  fo r e ntre p re ne urs le a d s to  unc e rta inty a b o ut 

p ro p e r p ro c e d ure s a nd  wha t to  e xp e c t fro m g o ve rnme nt. Fo r 

e xa mp le , a ltho ug h Mya nma r ta x c o d e s a re  p ub lic ly a va ila b le , 

the  Inte rna l Re ve nue  De p a rtme nt (IRD) d o e s no t ha ve  a  

me c ha nism fo r up d a ting  b usine sse s if c o d e s c ha ng e .45  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
45 Bissing e r, J., a nd  Ma ung  Ma ung ,L. (2014), Sub na tio na l G o ve rnme nts a nd  

Busine ss in Mya nma r, The  Asia  Fo und a tio n, 5. 
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C e ntra l p la tfo rms p ro vid ing  up d a te s, re mind e rs a nd  re g ula to ry 

info rma tio n to  b usine sse s a re  inte g ra l p a rts o f sta rt-up  

e c o syste ms (se e  Bo x 9.5). 

 

3. The  SME la w d o e s no t simp lify the  re g ula to ry 

e nviro nme nt fo r sta rt-up s, b ut it d o e s sho w g re a te r 

willing ne ss to  sup p o rt the m 
 

The  SME la w is a n e xp a nsio n o f the  g o ve rnme nt’ s re g ula tio n o n 

SMEs, inc lud ing  sta rt-up s. The  SME la w ind ic a te s the  inte nt to  

ma ke  the  ne w SME Ag e nc y a  b usine ss re g istra r, b ut it d o e sn’ t 

sug g e st tha t it wo uld  b e  the  o nly re g istra tio n b o d y, tha t 

e xisting  re g istra tio n b o d ie s wo uld  b e  sup e rse d e d , o r tha t the  

re g istra tio n p ro c e ss wo uld  b e  stre a mline d . 46 Ra the r, it hints a t 

a n a d d itio na l re p o rting  re q uire me nt o f c ha ng ing  the  b usine ss 

sta tus a fte r thre e  ye a rs o r if the  b usine ss g o e s b e yo nd  the  

d e finitio ns o f a n SME. The  d e finitio n o f a n SME ha s b e c o me  

mo re  c o mp le x sinc e  the  Priva te  Ind ustry Ente rp rise  La w (2011). 

The  a d d itio n o f c a tc h-a ll sta te me nts whe n d e fining  the  sc o p e  

o f the  ne wly fo rme d  b o d ie s furthe r sug g e st a  e xp a nsive  vie w 

to  re g ula ting  SMEs. The  la c k o f d e ta il o n the  p urp o se  o r 

a c tivitie s o f the  “ o ne -sto p  se rvic e  syste m”  o r in ta x ho lid a ys 

a nd  sup p o rt e lud e d  to  in c la use s 27 a nd  28, furthe r sug g e sts 

tha t the  p rio rity is g e tting  c o mp a nie s re g iste re d  a nd  c o mp lia nt 

with g o ve rnme nt p o lic y. 

The  inc lusio n o f “ suita b le  re p re se nta tive s a nd  e c o no mists, 

inte lle c tua ls, [a nd ] e xp e rts fro m the  b usine ss a sso c ia tio ns”  

p o te ntia lly o ffe rs a no the r o p p o rtunity fo r se nio r b usine ss 

le a d e rs to  e xp re ss the ir ve ste d  inte re sts in p o lic yma king . The  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
46 Se e  c la use  14:N, a nd  c la use s 29 to  31. 

la w a lso  inc lud e s a  se c tio n o n Busine ss Asso c ia tio ns, whic h 

hints a t the ir imp o rta nc e  b ut d o e sn’ t o ffe r suffic ie nt d e ta ils o n 

the ir ro le  o r ho w the ir inte re sts will influe nc e  p o lic yma king . 

 

Ho we ve r, the  d ra ft la w d o e s ind ic a te  the  g o ve rnme nt’ s 

inte ntio n to  p ro mo te  e ntre p re ne urship , inno va tio n, tra ining  

a nd  fina nc ing  me c ha nisms, a ll o f whic h c o uld  sup p o rt 

sta rt-up s, a nd  sta te s the  ne e d  to  e sta b lish “ ne c e ssa ry le g a l 

a nd  a d ministra tive  fra me wo rk fo r e na b ling  SMEs to  flo urish b y 

re d uc ing  b a rrie rs fo r b usine sse s” . The  la w re c o g nize s the  ne e d  

to  inc re a se  p ro d uc tivity a nd  c o mp e titive ne ss o f SMEs, 

p a rtic ula rly thro ug h imp ro ve d  te c hno lo g y a nd  inno va tio n.47  

Struc tura lly, the  2015 SME la w sug g e sts tha t SME d e ve lo p me nt 

is a  hig h p rio rity. The  Pre sid e nt’ s c ha irma nship  o f the  C e ntra l 

C o mmitte e  d e mo nstra te s hig h-le ve l sup p o rt, a s d o e s the  Vic e  

Pre sid e nt’ s c ha irma nship  o f the  Wo rking  C o mmitte e . The  

inc lusio n o f re g io na l C hie f Ministe rs in the  Wo rking  C o mmitte e  

sho ws inte nt o f imp le me nta tio n in re g io na l a re a s. Also , the  

fo rma tio n o f a n Eva lua tio n a nd  Re p o rting  b o d y, a lo ng  with 

re fe re nc e s to  re p o rting  o b lig a tio ns o f the  o the r b o d ie s 

thro ug ho ut the  la w, ind ic a te s a  willing ne ss to  ma ke  the  ne wly 

fo rme d  b o d ie s a c c o unta b le .  

 

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
47 Entre p re ne urship  is d e fine d  in the  SME la w b y “ inno va tio n o f ma rke ta b le  

a nd  mo re  use ful te c hno lo g y, p ro d uc ts, ma nufa c turing , a nd  se rvic e s” . 
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4. Inte lle c tua l p ro p e rty la w is o utd a te d  a nd  in so me  

c a se s no n-e xiste nt 
 

IP la ws fa c ilita te  inve stme nt a nd  inno va tio n b y p ro te c ting  

d e sig ns fro m c o mp e tito rs, g e ne ra ting  re ve nue  fro m IP sa le s, 

a nd  he lp ing  to  se c ure  re turn o n inve stme nt in R&D. Sta rt-up s 

c o ntinue  to  d e ve lo p  ne w se rvic e s a nd  p ro d uc ts in Ya ng o n, 

b ut a re  inc re a sing ly c o nc e rne d  a b o ut the  la c k o f IP rig hts.  

Inte lle c tua l p ro p e rty la w in Mya nma r is still in its na sc e nt sta g e s: 

the re  is p re se ntly no  la w o n p a te nts a nd  ind ustria l d e sig ns, fo r 

e xa mp le .48 Furthe r, c o p yrig hts fro m o the r c o untrie s a re  no t 

re c o g nize d  in Mya nma r a nd  fo re ig n c o p yrig hts c a nno t b e  

re g iste re d  in the  c o untry. Ne w IP la ws, c o nc e rning  tra d e ma rks, 

p a te nts a nd  c o p yrig hts, a re  c urre ntly b e ing  d ra fte d  b y the  

Ministry o f Sc ie nc e  a nd Te c hno lo g y, with so me  sup p o rt fro m 

the  O ffic e  o f Atto rne y G e ne ra l, a nd  inte rna tio na l e xp e rts.  

5. La c king  institutio ns a nd  a n a b se nc e  o f p ro -a c tive  

initia tive s 
 

The  SME C e ntre , la unc he d  in 2012 und e r Ministry o f Industry, 

p ro vid e s wo rksho p s, d ra fts le g isla ture , a nd  p ro vid e s b a sic  

info rma tio n to  SMEs re g a rd ing  b a nk lo a ns a nd  le g a l up d a te s. 

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
48 Mya nma r is a  sig na to ry to  the  Wo rld  Tra d e  O rg a niza tio n’ s TRIPS 

a g re e me nt, b ut ha s no t ye t imp le me nte d  a ll p ro visio ns re la ting  to  IPR .As a  

Le a st De ve lo p e d  C o untry, the  d e a d line  fo r Mya nma r to  imp le me nt the  TRIPS 

Ag re e me nt ha s b e e n shifte d  to  2021. 

O ne  e xp e rt inte rvie we d  q ue stio ne d  the ir imp a c t o r 

e ffe c tive ne ss, sa ying  tha t the y “ ne e d  to  re a lly fig ure  o ut wha t 

p e o p le  ne e d  first b e fo re  imp le me nting  p o lic y to  b e  mo re  

e ffe c tive , ha ve  mo re  imp a c t, a nd  to  no t wa ste  re so urc e s” . 

 

The  SME C e ntre  c la ims to  o ffe r a d vic e  a nd  info rma tio n a b o ut 

ke y p ro c e sse s, p a rtic ula rly a ro und  lo a ns. Mo st e ntre p re ne urs 

inte rvie we d , ho we ve r, ha d  no t inte ra c te d  with the  SME C e ntre  

a nd  we re  una wa re  o f the ir se rvic e s. The  SME C e ntre ’ s a c tivitie s 

we re  a lso  p e rc e ive d  a s b e ing  o nly fo r ind ustria l c o mp a nie s, 

a nd  no t fo r tra d ing  a nd  se rvic e s.  

 

G IZ is sup p o rting  the  SME C e ntre  thro ug h a d viso ry a nd  

c o nsulting  se rvic e s to  he lp  d e ve lo p  its stra te g y a nd  se rvic e s. 

G IZ is sup p o rting  d e c e ntra liza tio n o f se rvic e s to  50 b ra nc he s 

thro ug ho ut the  c o untry, a ltho ug h a d d itio na l fund s a re  ne e d e d  

to  sup p o rt the  full p ro c e ss. The  SME C e ntre  a lso  ind ic a te d  the ir 

inte re st in sta rting  a n inc ub a tio n p ro g ra m in the  me d ium te rm.  

 

Asid e  fro m the  limite d  re so urc e s p ro vid e d  b y the  SME C e ntre , 

the re  re ma ins little  o r no  g o ve rnme nt sup p o rt o r initia tive s fo r 

sta rt-up s, p a rtic ula rly a t the  d isc o ve ry sta g e . The  re c e nt 

p ro mulg a tio n o f the  SME la w ma y le a d  to  c ha ng e s in this 

a sse ssme nt in the  c o ming  ye a rs.  
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 Mya nma r Ca mbodia  La os Ma la ysia  Sing a pore  

O ve ra ll 

ra nking  o f 

Ea se  o f 

Sta rting  a  

Busine ss 

 

189th 

(la st) 

184th  85th  16th  3rd   

No . o f 

p ro c e dure s 

 

11 11 6 3 3 

No . o f 

da ys49 

 

72 104 92 6 2.5 

C o st  

(% o f p e r 

c a p ita  

inc o me ) 

 

176.7% 150.6% 6.7% 7.6% 0.6% 

Minimum 

c a p ita l 

(%/ inc o me  

p e r c a p ita ) 

 

7016.0% 27.5% 0% 0% 0% 

To ta l ta x 

ra te   

(% o f p ro fit) 

48.9% 21.4% 26.8% 36.3% 27.1% 

 

 

 

 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
49 No te : This d o e s no t inc lud e  the  a mo unt o f time  sp e nt g a the ring  

info rma tio n, a nd  no  p rio r c o nta c t with o ffic ia ls.  

 

Tab le  9.3 (le ft): Summary  o f do ing  b usine ss re g ulatio ns and tax rate s 

amo ng  So uthe ast Asian ne ig hb o rs.  

(So urc e : Wo rld  Ba nk (2014) Do ing  Busine ss Surve y.) 
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Box 9.2: Hig h ta x ra te s inc re a se  the  c ost o f sta rting  up in 

Mya nma r 

 

Entre p re ne urs ind ic a te d  a  d e sire  to  fo rma lize  the ir b usine sse s, 

no ting  the  lo ng -te rm b e ne fits o f re g istra tio n a nd  ta x 

c o mp lia nc e . Ho we ve r, ma ny no te d  the y a re  unc e rta in 

whe the r o r no t the y a re  c urre ntly c o mp lia nt, a s the y a re  

unc le a r o n wha t re g ula tio ns p e rta in to  the m, o r ho w to  

na vig a te  the  ta x c o d e s.  

 

O ve ra ll, e ntre p re ne urs sta te d  tha t ta x ra te s we re  to o  hig h, 

p o lic ie s a re  c ha ng ing  to o  q uic kly, a nd  ta x p ro c e d ure s a re  no t 

c le a r. Fo r e xa mp le , o ne  b usine ss inte rvie we d  c la ime d  the y 

we re  ta xe d  25% o n to ta l a nnua l re ve nue  c a using  the m to  

ma ke  a  lo ss, whe n a no the r simila r b usine ss wa s ta xe d  20% o n 

ne t p ro fit. Mo st e ntre p re ne urs ne e d  to  hire  a c c o unta nts o r 

o the r p ro fe ssio na ls to  ta ke  c a re  o f the ir ta xe s, inc re a sing  the ir 

a nnua l c o sts o f d o ing  b usine ss.  

 

Altho ug h the re  is a  ta x ho lid a y fo r c e rta in typ e s o f ne w 

b usine sse s in Mya nma r, it d o e s no t p ro vid e  a  sub sta ntia l 

sub sid y fo r Ya ng o n sta rt-up s. SMEs a re  e xe mp t fro m ta x fo r the  

first thre e  ye a rs fo llo wing  inc o rp o ra tio n o r until the ir a nnua l 

inc o me  e xc e e d s 5,000 USD (K5 millio n). He nc e , in p ra c tic e  the  

ta x ho lid a y is ta rg e te d  a t mic ro -e nte rp rise s tha t ma y ha ve  a n 

a nnua l inc o me  o f le ss tha n 5,000 USD. Entre p re ne urs 

inte rvie we d  ind ic a te d  a n inte re st in mo re  sub sta ntia l ta x 

b re a ks fo r sta rt-up s.   

 

 

Mya nma r’ s c o mp a ra tive ly hig h ta x ra te s re la tive  to  its 

ne ig hb o rs in the  re g io n p ut e ntre p re ne urs a t a no the r 

d isa d va nta g e . O ne  e ntre p re ne ur me ntio ne d  tha t his 

Mya nma r-b a se d  b usine ss wa s p ut a t a  ta x d isa d va nta g e  

c o mp a re d  to  his Tha ila nd  b a se d  c o mp e tito r a nd  ma rke t 

le a d e r. Whe re  the  Mya nma r ta xa tio n re g ime  re q uire d  him to  

p a y ta x o n b o th the  o nline  tra nsa c tio ns a s we ll a s o n inc o me , 

Tha i b a se d  c o mp a nie s d o  no t ne e d  to  p a y d o ub le  ta xe s.  
 

O the r re p o rts, suc h a s Bissing e r 2014, ha ve  fo und  tha t b usine ss 

ta xe s c a n b e  ne g o tia te d , d isc o unte d , o r o the rwise  a d juste d  

thro ug h p e rso na l c o nne c tio ns within the  IRD o r b rib e ry. 

 

 

 

 

 
 

 

 

 

 

 

So urc e s:  

Ba ke r & Mc Ke nzie  (2014), “ Ke y C ha ng e s in Mya nma r Inc o me  Ta x, 

C o mme rc ia l Ta x, a nd Sta mp  Duty” , a va ila b le  a t 

www.b a ke rxc ha ng e .c o m.  

 

Bissing e r, J., a nd Ma ung  Ma ung ,L. (2014), Sub na tio na l G o ve rnme nts 

a nd Busine ss in Mya nma r, The  Asia  Fo unda tio n, 5. 
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6. Whe ne ve r p o ssib le , sta rt-up s a vo id  d e a ling  with 

g o ve rnme nt, a nd  o fte n re g iste r in Sing a p o re  inste a d  
 

Due  to  the  d iffic ultie s a nd  unc e rta intie s fa c e d  in Mya nma r fo r 

sta rt-up s, mo st p re fe r to  a vo id  g o ve rnme nt a s muc h a s 

p o ssib le . Fo r e xa mp le , o ne  inve stme nt firm inte rvie we d  

c la ime d  to  lo o k o nly a t b usine ss o p p o rtunitie s with no  

g o ve rnme nt invo lve me nt. Mo st fo re ig n a nd  lo c a l sta rt-up s 

inte rvie we d  tha t ha ve  so ug ht fo re ig n inve stme nt te nd  to   

re g iste r in Sing a p o re  whe n the y a re  a b le .  

 

O f the  sta rt-up s tha t ha d  re c e ive d  fo re ig n inve stme nt, a ll b ut 

o ne  ha d  re g iste re d  in Sing a p o re  to  ma ke  the  p ro c e ss e a sie r fo r 

the ir inve sto r. As a  b usine ss re c e iving  fund ing  fro m a ng e l 

inve sto rs a nd  ve nture  c a p ita lists a t a  se e d  a nd  sc a le  sta g e , a  

Sing a p o re a n le g a l e ntity c a n fa c ilita te  a  fa st a nd  sa fe  

c o ntra c t with inve sto rs. Furthe r, inve sto rs a nd  e ntre p re ne urs 

c o mme nte d  o n the  p re fe re nc e  to  wo rk o ut o f Sing a p o re  

whe re  p o ssib le  a s the  le g a l, IPR a nd  o the r c o rp o ra te  struc ture s 

a re  c le a r, trustwo rthy, a nd  sup p o rtive .  

 

7. Pub lic  p ro c ure me nt p o lic y re p re se nts a  misse d  

o p p o rtunity fo r sta rt-up s a nd  g o ve rnme nt a like   
 

As o utline d  in the  “ Ma rke ts”  se c tio n, sta rt-up s ra re ly se e  the  

g o ve rnme nt a s a  p o te ntia l c usto me r. G o ve rnme nts a re  o fte n 

so me  o f the  la rg e st c o nsume rs in a  ma rke t; re mo ving  this 

o p p o rtunity re d uc e s Mya nma r’ s ma rke t p o te ntia l fo r sta rt-up s 

sig nific a ntly, in b o th the  e a rly-sta g e s a nd  whe n sc a ling  up . 

 

Entre p re ne urs a re  wa ry o f the  te nd e r p ro c e ss fo r g o ve rnme nt 

c o ntra c ts d ue  to  a  la c k o f info rma tio n, hig h p a rtic ip a tio n c o sts, 

a nd  unc e rta inty a s to  whe the r b rib e s o r o the r c o rrup t 

p ra c tic e s wo uld  b e  e xp e c te d  whe n fulfilling  the  te nd e r o r the  

c o ntra c t. He nc e , until p ro c ure me nt p ro c e sse s a nd  o utc o me s  

b e c o me  mo re  tra nsp a re nt a nd  a c c e ssib le , its unlike ly tha t  

sta rt-up s will se e  the  G o M a s a  ma jo r c usto me r. 
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Box 9.3: Be st pra c tic e  in Southe a st Asia  – ACRA Sing apo re  

 

The  Ac c o unting  a nd C o rp o ra te  Re g ula to ry Autho rity (AC RA) is 

the  na tio na l re g ula to r o f b usine ss e ntitie s a nd  p ub lic  

a c c o unta nts in Sing a p o re . In 2013, AC RA re g iste re d  60,201 

ne w b usine ss e ntitie s a nd  c lo se d  40,019, le a d ing  to  a  listing  o f 

447,661 b usine ss e ntitie s a s o f Aug ust 2014. 

 

The  Sing a p o re  G o ve rnme nt p ro mo te s sta rt-up s b y d ra stic a lly 

re d uc ing  the  b usine ss re g istra tio n c o sts a nd  time  thro ug h 

AC RA . A le g a l e ntity c a n b e  fo rme d  b y Sing a p o re a ns within a  

d a y a nd  with a s little  a s 315 SG D. AC RA a lso  p ro vid e s a  

c o mp re he nsive  we b site  with Ho w-To  g uid e s, FAQ s, a nd  o nline  

se rvic e s, inc lud ing  a  se c tio n sp e c ific a lly fo r “ sta rt-up s” . The se  

info rma tio n se rvic e s re d uc e  unc e rta inty a nd  time  sp e nt o n 

re g ula to ry c o mp lia nc e  fo r sta rt-up s. 

 

 

Box 9.4:  De ve loping  SMART Busine ss Re g ula tions 

 

G o ve rnme nts c a n p ro mo te  sta rt-up s a nd  e ntre p re ne urship  

thro ug h a  va rie ty o f p o lic y inte rve ntio ns, inc lud ing  b ut no t 

limite d  to : imp ro ving  a c c e ss to  fina nc ing , d e ve lo p ing  

e ntre p re ne urship  a nd  ma na g e me nt c a p a b ilitie s, a nd  

simp lifying  the  b usine ss e nviro nme nt.50 Po lic ie s fo r sta rt-up s 

sho uld  b e  simp le , tra nsp a re nt a nd  e nfo rc e a b le , a nd  SMART. 

The  Wo rld  Ba nk p ro mo te s SMART b usine ss re g ula tio ns a s a  

me a ns o f p ro mo ting  b usine ss g ro wth. SMART re g ula tio ns a re :  

 

Stre a mline d :  Re g ula tio ns tha t a c c o mp lish the  d e sire d                                  

  o utc o me  in the  mo st e ffic ie nt wa y 

Me a ning ful:  Re g ula tio ns tha t ha ve  a  me a sura b le  p o sitive       

                        imp a c t in fa c ilita ting  inte ra c tio ns in the   

  ma rke tp la c e .  

Ad a p ta b le :  Re g ula tio ns tha t a d a p t to  c ha ng e s in the   

  e nviro nme nt.  

Re le va nt:  Re g ula tio ns tha t a re  p ro p o rtio na te  to  the   

  p ro b le m the y a re  d e sig ne d  to  so lve .  

Tra nsp a re nt:  Re g ula tio ns tha t a re  c le a r a nd  a c c e ssib le  to  

a nyo ne  who  ne e d s to  use  the m.  
 

  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
50 Wo rld  Ba nk. 2013. Do ing  Busine ss 2013: Sma rte r Re g ula tio ns fo r Sma ll a nd 

Me dium-Size  Ente rp rise s. Wa shing to n, DC : Wo rld  Ba nk G ro up . 
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Re c o mme nd a tio ns  

 
Fo r G o ve rnme nt 

 

•  Ma ke  the  b usine ss re g istra tio n p ro c e sse s c le a r, 

stra ig htfo rwa rd , tra nsp a re nt a nd  a ffo rd a b le .  

 

•  Build  o n the  ne w SME la w b y d e ve lo p ing  re g ula tio n 

sp a ring ly a nd  in line  with sta rt-up s a nd  SME ne e d s. Se t 

p rio ritie s, ta rg e ts, a nd  c o mmitme nts, a nd  ta ke  me a sure s 

to  p ro te c t the  p o lic y fo rmula tio n p ro c e ss fro m ve ste d  

inte re sts. 

 

•  C le a rly d e fine  the  ro le , o b je c tive  a nd  re so urc e s 

a va ila b le  to  the  SME C e ntre , o r the  ne w o rg a niza tio n 

tha t will ta ke  o ve r its ro le s. 

 

•  Inc re a se  the  c la rity a nd  a c c o unta b ility o f ta xa tio n, 

lic e nsing  a nd  re g ula to ry c o mp lia nc e  fo r re g iste re d  

b usine sse s. 

 

•  De ve lo p  p ro -c o mp e titio n p o lic y a nd  tra nsp a re nt, 

a c c e ssib le  ma rke ts fo r p ub lic  p ro c ure me nt. 

 

 

 

Fo r g o ve rnme nt o r o the rs 
 

•  O p e n a  o ne -sto p  info rma tio n p o rta l to  p ro vid e  

e ntre p re ne urs with q ua lity a nd  up -to -d a te  info rma tio n 

o n re g istra tio n, ta x, lic e nsing , a nd  o the r re g ula to ry 

re q uire me nts.  

 

•  Sup p o rt d e ve lo p me nt linka g e s b e twe e n unive rsitie s a nd  

e ntre p re ne urs thro ug h inc ub a tio n c e nte rs, tra ining  

p ro g ra ms a nd  R&D. 

 

 

 

--- 

“ The  e c o no mie s tha t ra nk hig he st o n the  e a se  o f 

d o ing  b usine ss a re  no t tho se  whe re  the re  is no  

re g ula tio n—b ut tho se  whe re  g o ve rnme nts ha ve  

ma na g e d  to  c re a te  rule s tha t fa c ilita te  inte ra c tio ns 

in the  ma rke tp la c e  witho ut ne e d le ssly hind e ring  the  

d e ve lo p me nt o f the  p riva te  se c to r.”  

--- 
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Cha p te r 10 
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Cha p te r 10 

Co nc lusio n 
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

The  p o litic a l, e c o no mic  a nd  so c ia l tra nsitio n o f Mya nma r 

p re se nts uniq ue  o p p o rtunitie s fo r e ntre p re ne urs to  sta rt 

b usine sse s to  intro d uc e  ne w p ro d uc ts a nd  se rvic e s to  the  

Mya nma r ma rke t. De ve lo p ing  a  ro b ust a nd  we ll-c o nne c te d  

sta rt-up  e c o syste m surro und ing  e ntre p re ne urs will fo ste r ne w 

b usine ss g ro wth a nd  the  b e ne fits the y b ring , suc h a s 

susta ina b le  live liho o d s a nd  ho me -g ro wn, ma rke t-b a se d  

b usine ss so lutio ns. 

 

By d ra wing  o n the  e xp e rie nc e s o f lo c a l a nd  fo re ig n 

e ntre p re ne urs sta rting  inno va tive  b usine sse s in Ya ng o n, this 

re p o rt ma p s the  sta rt-up  e c o syste m  in Ya ng o n, lo o king  a t six 

inte r-a c ting  d o ma ins, summa rize d  b e lo w:  

Fina nc e   

 
Entre p re ne urs ne e d  a c c e ss to  a ffo rd a b le  a nd  d ive rse  

fina nc ing  o p tio ns. In Ya ng o n, ho we ve r, sta rt-up s re ly he a vily 

o n fa mily fund ing , a s b a nks a nd  inve sto rs fo c us o n fund ing  

la rg e r a nd  mo re  e sta b lishe d  b usine sse s.  

 

Altho ug h fo re ig n inve stme nt ha s inc re a se d  sig nific a ntly sinc e  

2012, firms a re  wa ry to  inve st in sta rt-up s, whic h a re  se e n a s 

risky a nd  e xp e nsive  o p tio ns. The re  a re  fe w fina nc ing  o p tio ns 

fo r e a rly-sta g e  sta rt-up s, suc h a s g ra nts, c o mp e titio ns a nd  

lo a ns, whic h g e ne ra lly limits e ntre p re ne urship  to  ind ivid ua ls 

with we a lthie r fa milie s a nd  hig h d isp o sa b le  inc o me s.  

 

Huma n Ca p ita l  
 

In g e ne ra l, sta rt-up s strug g le  to  find  p e o p le  with the  skills the y 

ne e d ; mo re o ve r, the y a re  d e a ling  with hig h turno ve r o f sta ff 

a s mo re  o p p o rtunitie s a re  a va ila b le  thro ug h multina tio na l 

c o mp a nie s. Witho ut a  re a d y a nd  a ffo rd a b le  wo rkfo rc e  to  

d ra w o n, sta rting  a  b usine ss is mo re  c o stly a nd  le ss e ffic ie nt.  

 

Huma n C a p ita l a lso  re fe rs to  the  a b ilitie s o f e ntre p re ne urs to  

ma na g e  b usine ss a nd  id e ntify o p p o rtunitie s, b o th o f whic h 

a re  o fte n a sse sse d  b y p o te ntia l inve sto rs. In Ya ng o n, ne w 

p ro g ra ms to  d e ve lo p  e ntre p re ne uria l skillse ts a re  e sta b lishing  

to  fill the  g a p  le ft b y unive rsitie s, b ut mo re  tra ining  

o p p o rtunitie s a re  ne e d e d  tha t a re  o rie nte d  to wa rd s 

d e ve lo p ing  p ra c tic a l e ntre p re ne uria l a c ume n. 
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Culture  
 

Entre p re ne urs in Ya ng o n a re  risk a ve rse  a nd  la c k ro le  mo d e ls 

a nd  me nto rs to  p ro mo te  e ntre p re ne urship  a s a  life style . In 

b usine ss, a nd  a s fo r sta rt-up s, the re  is a  c ulture  o f se c re c y 

whe re  id e a s a re  no t sha re d  o p e nly, whic h c a n hind e r ne w 

b usine ss id e a tio n. Fa milie s a re  a lso  a  stro ng  fo rc e , e ithe r 

sup p o rting  o r re stric ting  e ntre p re ne urship , with mo st 

p a re nts e nc o ura g ing  c hild re n to  g o  into  

c a re e rs ra the r tha n sta rting  the ir o wn 

b usine ss.  

 

Sup p o rt Syste ms  
 

Altho ug h sup p o rt o rg a niza tio ns (tra ining  

p ro g ra ms, inc ub a to rs a nd  o the rs) ha ve  

g ro wn sub sta ntia lly o f la te , sta rt-up s still 

d e ma nd  mo re  d ive rsifie d  sup p o rt 

o ffe ring s. The re  is a  d istinc t g a p  in the  

p ro visio n o f a ffo rd a b le  p ro fe ssio na l 

se rvic e s fo r ne w b usine sse s. Asso c ia tio ns 

re p re se nt a  stro ng  institutio na l b a c kb o ne  

in the  e c o syste m, b ut e ntre p re ne urs wa nt to  

se e  mo re  re g ula r, sub sta ntive  a nd  d ive rse  a c tivitie s 

c o ming  fro m the m.  

 

Infra struc ture  re p re se nts a  c o stly hurd le  fo r ne w b usine sse s, 

with hig h c o sts in re nt a nd  te le c o mmunic a tio ns inc re a sing  the  

p ric e s a nd  risk o f sta rting  up .  

 

Ma rke ts 

 
De sp ite  a c kno wle d g ing  the  sub sta ntia l ma rke t o p p o rtunitie s 

in Mya nma r, ne w b usine sse s a nd  e me rg ing  e ntre p re ne urs a re  

find ing  it d iffic ult to  p e ne tra te  so me  d o me stic  ma rke ts o r 

ind ustrie s; rura l ma rke ts re ma in und e rse rve d  a nd  a re  

c o stly to  re a c h; a nd  g o ve rnme nt is ra re ly a  via b le  

c usto me r. Furthe r, e ntre p re ne urs a re  strug g ling  to  

a ttra c t d o me stic  c usto me rs, d ue  to  the  

la c k o f c o nsume r e d uc a tio n a b o ut the ir 

p ro d uc ts.  

 

Po lic y  

 
The re  a re  ma ny le g a l a nd  re g ula to ry 

hurd le s fo r sta rt-up s, ra ng ing  fro m c o stly 

a nd  time  c o nsuming  c o mp a ny 

re g istra tio n p ro c e sse s to  unc e rta inty 

a b o ut ta x a nd  IP la ws. Entre p re ne urs 

wa nt p re d ic ta b ility in p o lic y a nd  its 

imp le me nta tio n, e sp e c ia lly with re g a rd  

to  ta xe s, lic e nsing  a nd  re g istra tio n. Muc h 

mo re  c a n b e  d o ne  to  ma ke  info rma tio n o n 

re g istra tio n, lic e nsing , ta xe s a nd  o the r re so urc e s 

a va ila b le  to  e ntre p re ne urs in Ya ng o n. 

 

The  ne w SME La w d e mo nstra te s inte nt to  sup p o rt sta rt-up s 

a nd  SMEs, b ut ha s no t ye t re sulte d  in g re a te r c la rity a nd  

simp lific a tio n fo r SMEs to  re g iste r a nd  c o mp ly with re g ula tio n. 
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C o nc lud ing  Asse ssme nts  

 
1. De sp ite  a n inc re a se  in sta rt-up s a nd  sup p o rt 

o rg a niza tio ns, sig nific a nt g a p s a nd  we a kne sse s 

still e xist in the  sta rt-up  e c o syste m 

 
The  sta rt-up  e c o syste m in Ya ng o n p ro vid e s e ntre p re ne urs with 

va rio us tra ining , ne two rking  a nd  ma rke t o p p o rtunitie s to  

sup p o rt the  se t up  a nd  g ro wth o f ne w b usine sse s. Sta rt-up s 

c o ntinue  to  strug g le  to  find  me nto rs, fina nc ing  a nd  to  

na vig a te  ne w re g ula tio ns a nd  p o lic ie s, whic h a re  a re a s o f the  

e c o syste m tha t c a n b e  stre ng the ne d  thro ug h: p ro g ra ms 

(p ro vid ing  me nto rship ), c le a r p o lic ie s (with simp le  rule s a nd  

re g ula tio ns fo r ne w b usine sse s), institutio ns (o ffe ring  

info rma tio n a nd  se rvic e s to  sta rt-up s), a nd  a  wid e r a rra y o f 

se rvic e s (suc h a s p ro fe ssio na l a d viso ry se rvic e s).  

 

Mo re  fina nc ing  o p tio ns must b e  ma d e  a va ila b le  to  sta rt-up s 

thro ug h b a nk lo a ns, g ra nts, c o mp e titio ns a nd  a ng e l 

inve stme nt. Entre p re ne urs a nd  the  wo rkfo rc e  sho uld  b e  b e tte r 

p re p a re d  to  ma na g e  b usine sse s thro ug h a  stro ng  e d uc a tio n 

syste m fo c use d  o n d e ve lo p ing  p ro b le m-so lving , a na lytic a l 

skills a nd  c re a tivity. A stro ng  p o lic y fra me wo rk ha s ye t to  b e  

d e ve lo p e d  to  und e rp in the  e c o syste m, b ut sho uld  inc lud e  a  

c le a r d e finitio n o f SMEs a nd  p o lic y o b je c tive s fo r sup p o rting  

e a rly-sta g e  e nte rp rise s a nd  p ro mo ting  e ntre p re ne urship . 

 

 

 

 
 
2. Ec o syste m a c to rs must fo c us o n imp ro ving  

q ua lity a nd  inc re a sing  c ro ss-func tio na l linka g e s  
 

Ap a rt fro m the  q ua ntity o f institutio ns a nd  o p tio ns a va ila b le  to  

e ntre p re ne urs, a  he a lthy e c o syste m sho uld  a lso  a im to  

d e ve lo p  the  q ua lity o f, a nd  links b e twe e n, the se  se rvic e s. 

Unive rsitie s sho uld  b e  linke d  to  re se a rc h institutio ns, 

inc ub a to rs, g o ve rnme nt institutio ns, a nd  c o mp e titio ns. Ba nks 

a nd  inve sto rs sho uld  b e  c o mmunic a ting  with g o ve rnme nt 

o ffic e rs o n fina nc ia l p o lic ie s a ffe c ting  e ntre p re ne urs, with 

e ntre p re ne urs the mse lve s, a nd  with sup p o rt o rg a niza tio ns.  

 

At the  mo me nt, g ive n the  la c k o f info rma tio n a b o ut the  

Ya ng o n e c o syste m a nd  the  ra p id  c ha ng e s tha t ha ve  ta ke n 

p la c e  o ve r the  p a st fe w ye a rs, c o nne c ting  re so urc e s, 

e ntre p re ne urs, e d uc a to rs a nd  p o lic yma ke rs ha s b e e n 

e sp e c ia lly d iffic ult. Ho we ve r, ne w SME p o lic ie s a nd  institutio ns 

sho uld  fo c us o n linking  to g e the r e d uc a to rs, fina nc e  

institutio ns, e ntre p re ne urs, p o lic y ma ke rs a nd  sup p o rt 

o rg a niza tio ns to  inc re a se  c o lla b o ra tio n a nd  c o mmunic a tio n 

to  stre ng the n the  e c o syste m. 
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3. Fina nc e , p o lic y, a nd  huma n c a p ita l re ma in 

we a k links in Ya ng o n’ s sta rt-up  e c o syste m  
 

Fina nc e , p o lic y a nd  huma n c a p ita l a re  thre e  e sse ntia l p illa rs 

tha t a re  e xc e p tio na lly we a k in Ya ng o n’ s sta rt-up  e c o syste m. 

Sta rt-up s, e sp e c ia lly e a rly-sta g e  e ntre p re ne urs, d o  no t ha ve  

via b le  a nd  a ffo rd a b le  fund ing  o p tio ns; sta rt-up s a re  

b urd e ne d  b y c o mp le x, o p a q ue  a nd  c o stly re g ula tio ns 

(d e sp ite  the  re c e nt p ro mulg a tio n o f the  SME La w); a nd , 

e ntre p re ne urs find  it d iffic ult to  re c ruit a nd  re ta in skille d  sta ff 

fo r the ir sta rt-up s.  

 

--- 

 

 

The  re c o mme nd a tio ns p ro vid e d  in this re p o rt a re  o ve r-a rc hing  

p o lic ie s a nd  p ro g ra ms fo r the  g o ve rnme nt, sup p o rt 

o rg a niza tio ns, a nd  fina nc ia l institutio ns to  c o nsid e r whe n 

se rving  e ntre p re ne urs a nd  sta rt-up s. This re p o rt a ime d  to  

id e ntify a  b ro a d  p ic ture  o f the  Sta rt-Up  Ec o syste m o f Ya ng o n, 

b ut furthe r re se a rc h sho uld  b e  d o ne  to  g o  into  e a c h d o ma in 

in furthe r d e p th a nd  to  a d d re ss a  wid e r a ud ie nc e  o f 

e ntre p re ne urs, inc lud ing  tho se  o p e ra ting  in the  info rma l 

e c o no my, mic ro -e ntre p re ne urs, ma nufa c turing  e nte rp rise s 

a nd  o the r fa mily b usine sse s. Fina lly, c o mp a ra tive  stud ie s c a n 

b e  d o ne  to  ma p  the  sta rt-up  e c o syste ms o f o the r c itie s in 

Mya nma r to  d e ve lo p  a n und e rsta nd ing  o f na tio n-wid e  

o b sta c le s a nd  o p p o rtunitie s fo r e ntre p re ne urs. 



	
  

	
   94 

 

 

 



	
  

 95 

Anne x 1: A c o mp a riso n o f fra me wo rks o f a na lysis o f sta rt-up  e c o syste ms 
 

 

Doma in Ba bson 

Entre pre ne urship 

Ec osyste m 

Proje c t  

Counc il on 

Compe titive ne ss 

G e org e  

Ma son 

Unive rsity 

Innova tion 

Ra infore st 

Blue print 

Kolta i 

Compa ny, 

6+6 

G SM 

Assoc ia tion 

O ECD World 

Ba nk 

World 

Ec onomic  

Forum 

Polic y ✓ ✓ ✓  ✓ ✓ ✓ ✓ ✓ 

Fina nc e  ✓ ✓ ✓ ✓  ✓ ✓  ✓ 

Infra struc ture  ✓ ✓    ✓ ✓ ✓ ✓ 

Ma rke ts ✓  ✓   ✓ ✓   

Huma n Ca pita l ✓ ✓ ✓ ✓ ✓ ✓ ✓  ✓ 

Support /  

Se rvic e s /  

Conne c tions 

✓ ✓ ✓  ✓ ✓ ✓  ✓ 

Culture   ✓ ✓ ✓ ✓ ✓ ✓ ✓  ✓ 

R&D Innova tion ✓ ✓ ✓ ✓  ✓ ✓   

Q ua lity o f Life   ✓        

Ma c roe c onomic  

Conditions 

      ✓   

 

Ta b le  A: A b rie f summa ry o f the  va rio us do ma ins a nd the  e xte nt to  whic h the y a re  use d  in e a c h e c o syste m fra me wo rk. Ada p te d  

fro m the  Asp e n Ne two rk o f De ve lo p me nt Entre p re ne urs’  “ Entre p re ne uria l Ec o syste m To o lkit” , 2013.  
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Anne x 2 – Ele me nts o f the  Ba b so n 

Entre p re ne urship  Ec o syste m 
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Anne x 3 – Pro file s o f Ya ng o n Sta rt Up s  

 

The  fo llo wing  p a g e s p ro vid e  b a sic  p ro file s o f 35 

se le c te d  Ya ng o n sta rt-up s. Fina nc ia l info rma tio n is o fte n 

c o nsid e re d  hig hly c o nfid e ntia l a mo ng  Mya nma r 

e ntre p re ne urs a nd  ha s no t b e e n inc lud e d . So me  

p ro file s inc lud e d  in the  fo llo wing  a re  o f sta rt-up s tha t 

we re  no t inte rvie we d . The  p ro file s a re  o rg a nize d  b y 

ind ustry: te c hno lo g y, se rvic e s, F&B, re ta il a nd  o the r. 

Te c h Sta rt-Up s inc lud e  b usine sse s tha t a re  d e ve lo p e d  

p rima rily o nline  o r via  mo b ile  a p p s. The y must p ro vid e  

the ir o wn o nline  se rvic e s, p ro d uc ts o r a p p s. Co mp a nie s 

o ffe ring  o nly we b  d e sig n o r d e ve lo p me nt se rvic e s a re  

inc lud e d  und e r Se rvic e s.  
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Te c h Sta rt-Up s 
 

 

 

 

 

 

 

 

 

 

 

 

 

La unc he d 2013 

De sc ription Bind e z is c re a ting  a  Burme se  na tive  

la ng ua g e  se a rc h e ng ine  to  ta p  into  

info rma tio n tha t is c o ming  o nline  in the  

ne xt fe w ye a rs. 

Industry ke ywords Te c h, o nline , se a rc h e ng ine  

Ba c kg round At the  time  o f writing , the  te a m c o nsiste d  

o f se ve n p e o p le , wo rking  o ut o f o ne  o f 

the  Fo und e rs’  ho use s. Bind e z a lso  re c e ntly 

se c ure d  se e d  fund ing  fro m a n a ng e l 

inve sto r a nd  a re  lining  up  fo r the  ne xt 

ro und  o f se e d  fund ing  to  c o ntinue  the ir 

re se a rc h a nd  d e ve lo p me nt wo rk.  

Founde r(s) Lo c a l e ntre p re ne urs (ma le ) 

We bsite  www.b ind e z.c o m 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Na me  Do e  Mya nma r 

La unc he d 2012 - 2013 

De sc ription Do e  Mya nma r is a  Burme se  so c ia l ne two rk 

who se  a im is to  b uild  a n o nline  Burme se  

c o mmunity. It is ta rg e ting  the  p e o p le  in 

rura l a re a s who  will c o me  o nline  so o n, a  

ma rke t o f a ro und  40 millio n p e o p le . 

Industry 

ke ywords 

So c ia l ne two rk, a p p  

Ba c kg round Do e  Mya nma r d iffe re ntia te s itse lf fro m 

Fa c e b o o k b y ha ving  a  p o int syste m fo r 

a c tivity, while  ha ving  a n o nline  sto re  

whe re  p o ints c a n b e  use d .  

Founde r(s) Re p a tria te  Burme se  (ma le ) 

We bsite  www.d o e mya nma r.c o m 
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La unc he d Fe b rua ry 2013 

De sc ription C re a tive  we b  & mo b ile  a p p  so ftwa re  

ho use , p ro vid ing  a ffo rd a b le  se rvic e s to  

sma ll a nd  me d ium b usine sse s. Also  

d e ve lo p s its o wn a p p  p ro d uc ts.  

Industry 

ke ywords 

We b , a p p , d e ve lo p me nt  

Ba c kg round Ig nite ’ s first p ro d uc t wa s mmJunc tio n, 

whic h is simila r to  Eve ntb rite . It ha s sinc e  

mo ve d  o nto  c re a ting  a  b us tic ke ting  

syste m a p p  a s we ll a s d o ing  o utso urc e d  

p ro je c ts a nd  se rvic e s.  

 

Founde r(s) Re p a tria te  Burme se  (fe ma le ) 

We bsite  www.ig nite mya nma r.c o m 

 

 

 

 

 

 

 

Na me  Mya nma De a ls 

La unc he d 2014 

De sc ription Da ily d e a ls a nd  d isc o unts mo b ile  a p p  a nd  

we b site . 

Industry 

ke ywords 

O nline , c o up o ns 

Ba c kg round Mya nma  De a ls is o ne  o f the  five  

c o mp a nie s c ho se n to  b e  p a rt o f the  

Id e a b o x inc ub a tio n p ro g ra m.  

Founde r(s) Re p a tria te  (ma le ) 

We bsite  www.mya nma d e a ls.c o m 
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La unc he d Ap ril 2014 

De sc ription MyLa nn is a  lo c a l re sta ura nt d isc o ve ry 

we b site  a nd  a p p  to  he lp  the  Ya ng o n’ s 

re sid e nts d isc o ve r mo re  a b o ut the  

re sta ura nt sc e ne  in the  c ity. 

Industry 

ke ywords 

Re sta ura nt d ire c to ry, a p p  

Ba c kg round MyLa nn is a  p a rtne rship  b e twe e n 3 yo ung  

e ntre p re ne urs with e xp e rie nc e  a b ro a d . 

The  site  a ims to  b e c o me  the  le a d ing  lo c a l 

re sta ura nt d isc o ve ry g uid e , the  Ye lp  o f 

Mya nma r. 

Founde r(s) Re p a tria te  Burme se  (ma le : 2, fe ma le : 1) 

We bsite  www.myla nn.c o m 

 

 

 

 

 

 

La unc he d Ap ril 2013 

De sc ription A re sults-d rive n mo b ile  d e ve lo p me nt 

a g e nc y sta rtup , with c lie nts fro m a ll o ve r 

the  Asia  Pa c ific  re g io n.  

Industry ke ywords We b , a p p , mo b ile , d e ve lo p me nt, se rvic e s 

Ba c kg round Ne x ha s a  stro ng  te a m o f 11 a nd  a  

p ro fita b le  b usine ss mo d e l. Fo und e r p la ns 

to  e xp a nd  into  te c h p ro d uc t b usine ss in 

2015.  

Founde r(s) Burme se  c o lle g e  stud e nt in Sing a p o re , 

ma le  

We bsite  www.ne xla b s.c o   

 

  



	
  

 101 

 

 

 

 

 

 

La unc he d 2012 

De sc ription O wa y is the  fa ste st g ro wing  tra ve l a g e nc y 

in Mya nma r. It ha s fo ur b usine ss units, 1) 

inte rne t p la tfo rm, 2) c o rp o ra te  se rvic e  

ma na g e me nt, 3) tra d itio na l o p e ra tio ns, 

a nd  4) writing  so ftwa re  so lutio ns fo r ho te ls 

a nd  a irline s. 

Industry 

ke ywords 

Te c h, o nline , to urism, tra ve l 

Ba c kg round Fo und e d  in 2012 a fte r the  Fo und e r 

re turne d  fro m wo rking  a nd  stud ying  in the  

US. No w the  c o mp a ny is p ro fit g e ne ra ting  

a nd  ha s g ro wn to  a  te a m o f a ro und  40 

e mp lo ye e s.  

Founde r Re p a tria te d  Burme se  (Ma le ) 

We bsite  www.o wa y.c o m.mm 

 

 

 

 

 

 

 

La unc he d 2011 

De sc ription We b  d e ve lo p me nt a g e nc y sp e c ia lize d  in 

p ro vid ing  ma rke t-o rie nte d  a nd  we b -

b a se d  IT so lutio ns inc lud ing  c o rp o ra te  

we b site  d e sig n a nd  d e ve lo p me nt, 

c o nte nt ma na g e me nt syste m (C MS), a nd  

o the rs. Asid e  fro m the  se rvic e  b usine ss, 

Pinlo n Ta le nt is a lso  imp ro ving  Shwe  

Pro p e rty, its re a l e sta te  we b  p o rta l 

p ro d uc t.  

Industry 

ke ywords 

We b , a p p , p ro d uc t d e ve lo p me nt  

Ba c kg round The  fo und e r la unc he d  Shwe  Pro p e rty 

a lo ne  in 2011 while  he  wa s still wo rking  in 

Sing a p o re . He  re lo c a te d  b a c k to  Ya ng o n 

in 2014. 

Founde r(s) Re p a tria te  Burme se  (ma le ) 

We bsite  www.p inlo nta le nt.c o m 
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La unc he d 2012 

De sc ription Pixe l Dire c ts is a  multime d ia  ma rke ting  

se rvic e  a g e nc y tha t d o e s ma rke ting , 

so c ia l me d ia  ma na g e me nt, a d ve rtising , 

we b  d e sig n, g ra p hic  d e sig n, a nd  vid e o  

p ro d uc tio n. Asid e  fro m its se rvic e s, it is a lso  

wo rking  o n a  p ro d uc t, Disc o ve r Mya nma r, 

whic h will b e  la unc he d  b y the  e nd  o f 

2014. 

Industry 

ke ywords 

So c ia l me d ia , ma rke ting , we b , a p p , 

d e ve lo p me nt 

Ba c kg round Fo und e rs sp e nt time  in the  US b e fo re  

re turning  to  Mya nma r to  la unc h the ir 

b usine ss. Aim to  p ut Mya nma r b a c k o n 

the  ma p  thro ug h to urism 

 

Founde r(s) 2 re p a tria te d  Burme se , ma le  

We bsite  www.p ixe ld ire c ts.c o m 

 

 

 

 

 

 

 

 

 

 

 

 

La unc he d 2012-2013; te a m b a se d  in Ya ng o n sinc e  

2013 

De sc ription Re b b iz b uild s inno va tive  we b  p o rta ls a nd  

o nline  ma rke tp la c e s tha t ma ke  p e o p le ’ s 

live s e a sie r. It c urre ntly ha s o nline  c la ssifie d  

a uc tio n site s fo r c a rs (Mya nma rC a rsDB), 

jo b s (Mya nma rJo b sDB), a nd  re a l e sta te  

(Mya nma rHo use DB).  

Industry 

ke ywords 

Te c h, o nline , re ta il, c la ssifie d s 

Ba c kg round Thre e  frie nd s who  stud ie d  a nd  wo rke d  in 

Sing a p o re  b e fo re  d e c id ing  to  c o me  b a c k 

to  wo rk full time  o n the ir c o mp a ny in 2013. 

The y a re  p a ssio na te  a nd  ta le nte d  yo ung  

a d ults in the ir 20s who  id e ntify the mse lve s 

a s g e e ks a nd  e ntre p re ne urs. 

Founde r(s) 3 Re p a tria te d  Burme se , ma le   

We bsite  www.re b b iz.c o m 
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La unc he d 2012 

De sc ription Re vo  Te c h is a  c re a tive  d ig ita l a g e nc y 

p ro vid ing  we b  d e ve lo p me nt, mo b ile  a p p  

d e ve lo p me nt, a nd  so c ia l me d ia  

ma na g e me nt.  

Industry 

ke ywords 

we b , a p p , a nd  p ro d uc t d e ve lo p me nt 

Ba c kg round O rig ina lly sta rte d  a s a  se rvic e  b usine ss, 

p ro vid ing  we b  a nd  a p p  d e ve lo p me nt a s 

we ll a s so c ia l me d ia  ma na g e me nt. 

Re c e ntly ha s d e ve lo p e d  a  p ro d uc t o f 

the ir o wn, whic h is to  b e  la unc he d  in the  

ne xt fe w mo nths. The  p ro d uc t is c a lle d  

“ Phe w” , whic h is a  ta b le t a p p  tha t will 

te a c h c hild re n to  le a rn ho w to  write  

Burme se .  

Founde r(s) Re p a tria te d  Burme se , ma le  

We bsite  www.re vo te c h.c o  

 

 

 

 

 

 

 
 

Na me  Sma rt De a ls Mya nma r 

La unc he d 2014 

De sc ription Pro vid ing  c o up o ns fo r d isc o unts a t 

re sta ura nts, sp a s a nd  o the r sho p s. 

Industry 

ke ywords 

Online , c o up o ns 

Ba c kg round La unc he d  in la te  2014, Sma rt De a ls 

so urc e s d isc o unts fo r its c o mmunity tha t 

c a n d o wnlo a d  c o up o ns o nline . 

Founde r(s) Lo c a l e ntre p re ne ur (fe ma le ) 

We bsite  Fa c e b o o k.c o m/ Sma rtDe a lsMya nma r 
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La unc he d 2013 

De sc ription Zilp a  Te c h is a  d ig ita l te c hno lo g y firm 

o ffe ring  c re a tive  se rvic e s, o nline  tic ke ting , 

inno va tive  a d ve rtising  p la tfo rms a nd  o the r 

d ig ita l so lutio ns.  

Industry 

ke ywords 

O nline , we b , a p p , p ro d uc t d e ve lo p me nt 

Ba c kg round Initia lly la unc he d  a s d ig ita l a d  a g e nc y 

a nd  in-ta xi a d ve rtising  ve nture . It sta rte d  

wo rk o n its o nline  tic ke ting  p la tfo rm in 

2014 a nd  a re  ho p ing  to  la unc h the ir first 

p ro d uc t sho rtly.  

Founde r(s) Lo c a l e ntre p re ne ur, ma le  

We bsite  www.zilp a te c h.a sia  
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SERVIC ES 
 

 

 

 

 

 

 

La unc he d mid -2013 

De sc ription The  Blink Ag e nc y is a  Pub lic  Re la tio ns a nd  

Dig ita l Me d ia  a g e nc y who se  g o a l is to  

he lp  c lie nts c o ntro l the  d ia lo g ue . The  Blink 

Ag e nc y is a  PR firm mo re  fo c use d  in the  

d ig ita l d o ma in.  

Industry 

ke ywords 

Pub lic  re la tio ns, so c ia l me d ia , e ve nts 

Ba c kg round The  Blink te a m ha s g ro wn to  8 p e o p le  a fte r 

it ha s se c ure d  inve stme nt fro m Anthe m 

Asia  a t the  sta rt o f 2014. The  Blink Ag e nc y is 

fo c use d  o n d ig ita l sp a c e  in PR b e c a use  

the y kno w the  te c hno lo g y c o mmunity in 

Mya nma r. 

Founde r(s) 2 Lo c a l e ntre p re ne urs with so me  

e xp e rie nc e  in a b ro a d  in the  US a nd  

Sing a p o re  (ma le ) 

We bsite  www.the b linka g e nc y.c o m  

 

 

 

 

 

 

 

 

 

 

 

 

Na me  The  Brid g e  

La unc he d Ma rc h 2014 

De sc ription A c re a tive  me d ia  a g e nc y to  fill the  ne e d  

fo r hig h q ua lity me d ia  he lp ing  with 

c o mmunic a tio ns a nd  c a mp a ig n d e sig n. 

Industry ke ywords Me d ia , c o mmunic a tio ns, d e sig n 

Ba c kg round The  visio n is to  fill the  sp a c e  fo r hig h 

q ua lity c re a tive  me d ia  a nd  b rid g ing  

Burme se  c ulture  with g re a t c re a tive  

d e sig n. Within five  ye a rs, The  Brid g e  ho p e s 

to  b e c o me  a  ma jo r c re a tive  a g e nc y in 

Mya nma r. 

Founde r(s) Lo c a l e ntre p re ne ur (fe ma le ) a nd  e xp a t 

(ma le ) 

We bsite  No ne  fo und  

 

 



	
  

 106 

 

 

 

 

 

 

De sc ription Multi-d isc ip lina ry c re a tive  d e sig n a g e nc y 

sp e c ia lizing  in d ig ita l me d ia .  

Industry 

ke ywords 

We b , a p p , d ig ita l so lutio ns 

Ba c kg round A Ja p a ne se -Mya nma r jo int ve nture  b a se d  

in Ya ng o n tha t d e live rs we b site s, mo b ile  

a p p s & d ig ita l so lutio ns fo r ta b le ts. 

Founde r(s) Re p a tria te  (ma le ) 

We bsite  www.d re a mle a p 9.c o m 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

La unc he d 2013 

De sc ription FTP o ffe r te c hno lo g y so lutio ns fo r the  

Mya nma r ma rke t, with a  fo c us o n inno va tio n 

a nd  e xe c utio n. C o lla b o ra ting  with g lo b a l 

te c hno lo g y le a d e rs, FTP p ro vid e  the  rig ht 

ma rke t le a d ing  so lutio ns fo r the  Mya nma r 

ma rke t. 

Industry 

ke ywords 

IT so lutio ns, mo b ile  b a nking  

Ba c kg round C urre nt p ro je c ts inc lud e  mo b ile  b a nking  

so lutio ns a nd  SAP so lutio ns.  

Founde r(s) Re p a tria te  (ma le ) 

We bsite  http :/ / fro ntie rte c hno lo g yp a rtne rs.c o m/  
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La unc he d 2012 

De sc ription Lyc he e  Ve nture s fo llo w two  b usine ss 

mo d e ls, while  a lwa ys ke e p ing  a  stro ng  

fo c us o n e xe c utio n a nd  te a m b uild ing : 1) 

A ve nture  inve stme nt p la tfo rm whic h 

fo c use s o n se tting  up  p ro mising  sta rt-up s in 

Mya nma r (i.e : Mya nmo re  a nd  Wa e ya ung ) 

a nd  2) c o nsulta nc y se rvic e  tha t func tio ns 

a s a  ma rke t e ntry p la tfo rm. 

Industry 

ke ywords 

To urism, re ta il, o nline , we b  

Ba c kg round First ve nture  wa s Mya nmo re , a  lo c a l 

d isc o ve ry g uid e , sta rte d  in 2012. Lyc he e  

Ve nture s’  se c o nd  sta rt up  is a n o nline  

ma rke tp la c e , Wa e  Ya ung  (Buy Se ll). The  

te a m is no w mo re  tha n 10 sta ff. 

Founde r(s) Exp a t (ma le ) 

We bsite  www.lyc he e ve nture s.c o m 

 

 

 

 

 

 

 

 

 

 

 

 

La unc he d Ma rc h 2012 

De sc ription C re a tive  me d ia  a g e nc y who se  missio n is 

to  e nha nc e  the  g ro wth o f the ir c lie nts 

thro ug h wo rld -c la ss we b  d e ve lo p me nt 

a nd  d e sig n fo r ma rke t-d e fining  so lutio ns 

tha t c re a te  va lue  a nd  c o mp e titive  

a d va nta g e . Its c lie nte le  a re  b o th lo c a l 

a nd  inte rna tio na l.  

Industry 

ke ywords 

We b , d e sig n, se rvic e s 

Ba c kg round Initia lly mSp ira l ha d  a  hig h vo lume -lo w 

c o st a p p ro a c h b ut re fine d  its b usine ss 

mo d e l to  hig h q ua lity-hig h c o st 

a p p ro a c h.  

Founde r(s) Lo c a l Burme se  (ma le ), Exp a t (ma le ) 

We bsite  www.msp ira l.c o m 
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Na me  Mya nma r O ffic e  Ma rt 

La unc he d 2014 

De sc ription O ffic e  sup p ly d e live ry se rvic e  fo r lo c a l a nd  

inte rna tio na l b usine sse s. 

Industry 

ke ywords 

De live ry, o ffic e  sup p lie s, se rvic e s 

Ba c kg round Mya nma r O ffic e  Ma rt la unc he d  in mid -2014 

thro ug h a  6-mo nth inc ub a tio n p ro g ra m in 

Ya ng o n. It a ims to  p ro vid e  a ffo rd a b le  a nd  

q ua lity o ffic e  sup p ly d e live ry se rvic e  to  its 

c usto me rs. 

Founde r(s) Lo c a l e ntre p re ne ur (fe ma le ) 

We bsite  Fa c e b o o k.c o m/ Mya nma rO ffic e Ma rt 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Na me  Pixillio n C re a tive  

La unc he d Ea rly 2011 

De sc ription G ra p hic  d e sig n stud io  sp e c ia lizing  in 

g ra p hic  c o mmunic a tio n d e sig n fo r lo c a l 

a nd  inte rna tio na l c lie nts. It p ro vid e s we b , 

mo b ile  a p p , id e ntity, a nd  p rint d e sig n in 

und e r se ve n d a ys.  

Industry 

ke ywords 

G ra p hic  d e sig n, we b  d e sig n, a p p  

d e ve lo p me nt 

Ba c kg round O rig ina lly sta rte d  Lo tc o s Inc  in Ma y 2011, 

whic h p ro vid e d  we b  d e ve lo p me nt, we b  

d e sig n, a nd  g ra p hic  d e sig n se rvic e s. The n 

in O c to b e r 2013, re b ra nd e d  Pixe llio n 

C re a tive .  

Founde r(s) Lo c a l e ntre p re ne ur (ma le ) 

We bsite  www.p ixe llio n.c o  
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Na me  The  Ana lytic s C o mp a ny (TAC ) 

La unc he d 2012 

De sc ription Le a d ing  p ro vid e r a nd  d istrib uto r o f wo rld -

c la ss IT p ro d uc ts & so lutio ns in Mya nma r. 

Industry 

ke ywords 

Da ta  a na lytic s, re ta il  

Ba c kg round With limite d  a nd  lo w q ua lity d a ta  in 

Mya nma r, TAC  lo o ke d  to  e xp a nd  into  

o the r b usine sse s, whic h is whe n it we nt 

into  b e c o ming  a  re ta ile r o f Ap p le  

p ro d uc ts in 2012, b e fo re  o ffic ia lly 

b e c o ming  a n a utho rize d  re se lle r fo r Ap p le  

in Aug ust 2013.  

C urre ntly, the  re ta il b usine ss ha s g ro wn 

la rg e r tha n the  so ftwa re  e nte rp rise  

b usine ss. 

Founde r(s) Re p a tria te  Burme se  e ntre p re ne ur (ma le ) 

We bsite  www.ta c mm.c o m 

 

 

 

 

 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

La unc he d O c t 2013 

De sc ription Ya ng o n Do o r 2 Do o r is a  fo o d  d e live ry 

se rvic e  p a rtne ring  up  with re sta ura nts 

a ro und  to wn to  d e live r fo o d  to  c usto me rs’  

d o o rs with b ic yc le s.  

Industry 

ke ywords 

De live ry, o nline , F&B 

Ba c kg round La unc he d  b y a  Ya ng o n-b a se d  e xp a t who  

d e ve lo p e d  the  id e a  in la te  2012 a nd  

la unc he d  we b site  in la te  2013. Lo o ks to  

e xp a nd  to  d e live ry o f o the r ite ms b e sid e s 

fo o d  in the  future . 

Founde r(s) Exp a t, ma le  

We bsite  www.ya ng o nd 2d .c o m 
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La unc he d De c e mb e r 2012 

De sc ription Zwe ne x is a n IT c o mp a ny tha t p ro vid e s 

so ftwa re  so lutio ns to  c o nsume rs a s we ll a s 

d o me stic  SME firms. The  c o mp a ny a lso  

p ro vid e s we b  a nd  a p p  d e ve lo p me nt a nd  

a lso  d o e s o utso urc e d  wo rk. 

Industry 

ke ywords 

IT, we b , a p p , d e ve lo p me nt 

Ba c kg round C urre ntly a  te a m o f 4, le d  b y fo und e r with 

e xp e rie nc e  wo rking  with sta rt-up s in 

Sing a p o re . 

Founde r(s) Burme se  e d uc a te d  in Sing a p o re , ma le  

We bsite  www.zwe ne x.c o m 

	
  

So c ia l Busine sse s 
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

La unc he d 2014 

De sc ription So c ia l b usine ss p ro vid ing  c o o king  

c la sse s to  to urists, whic h fund s its 

c o mmunity-b uild ing , fo o d -truc k 

initia tive .  

Industry 

ke ywords 

So c ia l e nte rp rise , fo o d  

Ba c kg round Ha rmo ne a t a ims to  p ro mo te  p e a c e -

b uild ing  a nd  c o mmunic a tio n thro ug h 

fo o d . It sub sid ize s its wo rk b y p ro vid ing  

c o o king  c la sse s in Ya ng o n to  to urists. 

Founde r(s) Exp a t (fe ma le  a nd  ma le ) 

We bsite  www.ha rmo ne a t.c o m 
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La unc he d 2012 

De sc ription Aims to  imp ro ve  the  re lia b ility o f e le c tric ity 

in Mya nma r a nd  b ring  it to  the  thre e  

q ua rte rs o f the  c o untry who  d o  no t ha ve  it 

thro ug h so la r p o we r a nd  mic ro -g rid s. 

Industry 

ke ywords 

Rura l e le c tric ity, so c ia l e nte rp rise , mic ro  

g rid s 

Ba c kg round Ind ig o  Ene rg y first fo c use d  o n wind  

p ro je c ts a nd  c yc le d  thro ug h a  va rie ty o f 

d iffe re nt p o we r re la te d  o p p o rtunitie s 

b e fo re  se ttling  o n fo c using  to  p ro vid e  

e le c tric ity a nd  lig hting  fo r the  rura l se c to r. 

The re  is no w a  te a m o f fo ur.  

Founde r(s) Exp a t (ma le ) 

We bsite  www.ind ig o e ne rg y.ne t 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

La unc he d 2014 

De sc ription Ko e Ko e  Te c h a ims to  re vo lutio nize  

Mya nma r’ s d a ta -d e p rive d  he a lth se c to r 

b y c re a ting  a  na tio na l d a ta  ne two rk 

invo lving  a ll lo c a l he a lth institutio ns, a s we ll 

a s tra in lo c a l p e o p le  fro m d ive rse  

b a c kg ro und s. 

Industry 

ke ywords 

So c ia l e nte rp rise , he a lth, a p p   

Ba c kg round Ko e Ko e  ha s insta lle d  so ftwa re  a t se ve ra l 

ma jo r he a lth institutio ns in Mya nma r, with 

p la ns to  sc a le  re g io na lly a nd  the n 

na tio na lly. Ko e  Ko e 's lo ng -te rm a im is to  

d e ve lo p  a  na tio nwid e  he a lth info rma tio n 

e xc ha ng e  whe re  he a lth info rma tio n, 

p ro p e rly a no nymize d  a nd  se c ure d , will b e  

sha re d  a mo ng  Mya nma r he a lth institutio ns 

to  info rm e vid e nc e -b a se d  he a lth p o lic y to  

imp ro ve  a nd  sa ve  live s. 

Founde r(s) Lo c a l e ntre p re ne ur (ma le ), re p a tria te  

(ma le ) 

We bsite  http :/ / ko e ko e te c h.c o m/  
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Fo o d  & Be ve ra g e s 
	
  

	
  

	
  

	
  

	
  

	
  

La unc he d Ma y 2014 

De sc ription An a ll-na tura l yo g urt who le sa le r sup p lying  

to  ho te ls a nd  re sta ura nts in Mya nma r. 

Industry 

ke ywords 

De live ry, to urism, d a iry 

Ba c kg round Re sp o nd ing  to  a  g a p  in the  yo g urt ma rke t 

in Ya ng o n, Annie ’ s p ro vid e s p re mium hig h 

q ua lity yo g urt, d iffe re ntia ting  the ir p ro d uc t 

to  b e  “ o rg a nic ” , “ a ll-na tura l” , a nd  g re e k.  

Founde r(s) Exp a t who  g re w up  in Mya nma r (ma le ) 

We bsite  Fa c e b o o k.c o m/ a nnie smya nma r 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

La unc he d 2012 

De sc ription A g a stro  b a r p ro vid ing  c o c kta ils a nd  fusio n 

fo o d ; ta rg e ts hig h-e nd  c usto me rs in 

Ya ng o n.  

Industry 

ke ywords 

Ba r, re sta ura nt, nig htlife  

Ba c kg round To  e xp a nd  into  a  c ha in a ro und  Ya ng o n 

 

Founde r(s) Lo c a l e ntre p re ne urs with so me  e xp e rie nc e  

a b ro a d  (ma le ) 

We bsite  www.e sc a p e g a stro b a r.c o m 
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Na me  Ra ng o o n Te a  Ho use  

La unc he d 2014 

De sc ription Up ma rke t, Burme se -style  te a  sho p . 

Industry 

ke ywords 

Re sta ura nt, lo c a l 

Ba c kg round Afte r re turning  fro m a b ro a d , the  Fo und e r 

wa s e xp lo ring  sta rt-up  o p p o rtunitie s in the  

fo o d  ind ustry. Afte r p a rtne ring  with two  

o the r e ntre p re ne urs, la unc he d  Ra ng o o n 

Te a h Ho use  in la te  2014. 

Founde r(s) Re p a tria te  (ma le ) 

We bsite  Fa c e b o o k.c o m/ Ra ng o o nte a ho use  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

La unc he d Ap ril 2014 

De sc ription Sp ro uts is the  first sa la d  b a r in Mya nma r 

p ro vid ing  a  he a lthy fo o d  o p tio n fo r lunc h 

a nd  d inne r. 

Industry 

ke ywords 

Re sta ura nt, ta ke  a wa y, d o wnto wn 

Ba c kg round Sp ro uts ta rg e ts p ro vid ing  a  he a lthy fo o d  

o p tio n fo r lunc h fo r the  e xp a t c o mmunity 

in the  d o wnto wn a re a . Due  to  a  g ro wing  

c usto me r b a se  a nd  hig he r d e ma nd , 

Sp ro uts ha s a lso  sta rte d  to  p ro vid e  a  

d e live ry se rvic e . 

Founde r(s) Exp a ts (ma le ) 

We bsite  www.sp ro utsmya nma r.c o m 
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Re ta il  
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

La unc he d 2014 

De sc ription Eve ryd a y re a d y to  we a r fa shio n fo r the  

mo d e rn Mya nma r wo ma n.  

Industry 

ke ywords 

Re ta il, fa shio n, wo me n 

Ba c kg round C iC i’ s fo und e r c o mp le te d  a  6-mo nth 

inc ub a tio n p ro g ra m a t Pro je c t Hub , whe re  

she  wo rke d  o n the  c o nc e p t fo r the  fa shio n 

line . C iC i a ims to  la unc h a  fla g ship  sto re  in 

2015. 

Founde r(s) Lo c a l e ntre p re ne ur with US unive rsity 

e d uc a tio n (fe ma le ) 

We bsite  Fa c e b o o k.c o m/ C iC iMya nma r 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

La unc he d 2013 

De sc ription Pun + Pro je c ts is a  firm fo c use d  o n 

c re a ting  luxury re ta il c o nc e p ts in Ya ng o n, 

Mya nma r.  

 

Industry 

ke ywords 

Luxury, re ta il, g a lle ry, re sta ura nt 

Ba c kg round It’ s c urre nt p ro je c t inc lud e  TS1 a rt sp a c e  

a nd  is wo rking  o n la unc hing  a  Mya nma r 

se a fo o d  g a stro b a r so o n. 

Founde r(s) Iva n Pun is the  so n o f Se rg e  Pun, a  we ll 

kno wn e ntre p re ne ur a c tive  in Mya nma r 

fo r o ve r 20 ye a rs. 

We bsite  www.p unp ro je c ts.c o m 
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La unc he d mid -2014 

De sc ription Re ta il sa le s o f C hin fa b ric s a nd  va lue -a d d e d  

fa b ric  p ro d uc ts. Ro sy se lls thro ug h 

Fa c e b o o k, p o p -up  sho p s a nd  o ut he r ho use . 

Industry 

ke ywords 

Re ta il 

Ba c kg round Ro sy c o mp le te d  a  6-mo nth inc ub a tio n 

p ro g ra m a t Pro je c t Hub  in 2014. She  a ims to  

se ll hig h-q ua lity C hin fa b ric s to  inte rna tio na l 

a nd  lo c a l ma rke ts.  

Founde r(s) Lo c a l e ntre p re ne ur (fe ma le ) 

We bsite  www.fa c e b o o k.c o m/ Ro sysC hinFa b ric s 
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Anne x 4 – G lo b a l Entre p re ne urship  Po lic y Surve y Q ue stio ns 

 
Ple a se  te ll us a bout yourse lf a nd your e ntre pre ne uria l e fforts. 

Ge nde r: 

o Ma le  

o Fe ma le  

Ag e : _____________________ 

Country:  _____________________ 

 

Fa mily’s Annua l Inc ome  (in USD, e stimate  range  i.e . $40,000-$50,000): ________________________ 

 

Ha ve  you spe nt time  studying  or working  a broa d?  

o Ye s  

o No       

 

If yo u answe re d “Ye s”: 

 

Whe re ?   _____________________________ 

 

Have  yo u be e n invo lve d with startups abro ad?   

o Ye s  

o No       

 

Do you c urre ntly ope ra te  a  busine ss?  

o Ye s  

o No       

If yo u answe re d “Ye s”:  
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What is industry  o f the  busine ss?  [p le a se  se le c t o ne ] 

o Ag ric ulture  

o Pub lic  Utilitie s 

o Co nstruc tio n 

o Mining  

o Ma nufa c turing  

o Re ta il Tra de  

o Who le sa le  Tra de  

o Info rma tio n 

o Fina nc e  a nd Insura nc e  

o Re a l Esta te  

o Pro fe ssio na l a nd Te c hnic a l Se rvic e s 

o Educ a tio n 

o He a lth Ca re  

o Arts 

o To urism 

o Othe r 

In what ye ar did yo u start yo ur busine ss?   _____________________ 

Ho w many  wo rke rs do e s yo ur busine ss c urre ntly  e mplo y  (o the r than yo urse lf)?   

[p le a se  se le c t o ne ] 

o 0 

o 1-4 

o 5-10 

o 11-19 

o 20-49 

o 50-99 

o 100-249 
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o 250-499 

o 500 a nd a b o ve  

Ho w do  yo u e xpe c t yo ur busine ss’s re ve nue  in 2016 to  c o mpare  to  its c urre nt re ve nue ?   

o De c re a se  

o Sa me  

o Inc re a se  1-14 p e rc e nt 

o Inc re a se  15-29 p e rc e nt 

o Inc re a se  30 p e rc e nt o r mo re  

Did yo u o wn ano the r busine ss be fo re  yo u starte d yo ur c urre nt busine ss?   

o Ye s  

o No  

Are  yo u aware  o f ho w to  re giste r a c o mpany  in Myanmar?  

o Ye s  

o No  

Is yo ur c o mpany  re giste re d in Myanmar?   

o Ye s  

o No  

Do  yo u plan to  start a busine ss in the  ne xt twe lve  mo nths?   

o Ye s  

o No  

If yo u answe re d “Ye s”, What is industry  o f the  busine ss?  [se le c t o ne ]   

o Ag ric ulture  

o Pub lic  Utilitie s 

o Co nstruc tio n 
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o Mining  

o Ma nufa c turing  

o Re ta il Tra d e  

o Who le sa le  Tra d e  

o Info rma tio n 

o Fina nc e  a nd  Insura nc e  

o Re a l Esta te  

o Pro fe ssio na l a nd  Te c hnic a l Se rvic e s 

o Ed uc a tio n 

o He a lth Ca re  

o Arts 

o To urism 

o Othe r 

Ho w many  wo rke rs do  yo u ho pe  to  have  thre e  ye ars afte r startup?   

o 0 

o 1-4 

o 5-10 

o 11-19 

o 20-49 

o 50-99 

o 100-249 

o 250-499 

o 500 a nd  a b o ve  

Are  yo u aware  o f ho w to  re giste r a c o mpany  in Myanmar?  

o Ye s  

o No  
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Now we  would like  you to  te ll us a bout your e xpe rie nc e  a s a n e ntre pre ne ur. Ple a se  indic a te  the  e xte nt to  whic h you 

a g re e  or disa g re e  with e a c h sta te me nt be low. 

Stro ng ly 

Disa g re e  

G e ne ra lly 

Disa g re e  

Slig htly 

Disa g re e  

 

Ne utra l 

Slig htly  

Ag re e  

G e ne ra lly 

Ag re e  

Stro ng ly 

Ag re e  

1 2 3 4 5 6 7 

 

Re g ula tion  

1) The  p ro c e ss fo r re g iste ring  b usine sse s with the  g o ve rnme nt is c le a r a nd  e a sy. 

1 2 3 4 5 6 7 

2) Pub lic  o ffic ia ls who  re g ula te  b usine sse s a re  c o mp e te nt a nd  ho ne st. 

1 2 3 4 5 6 7 

3) My c o mp e titio n o p e ra te s in c o mp lia nc e  with the  la w. 

1 2 3 4 5 6 7 

4) Ta x la ws a re  no t a n imp e d ime nt to  the  d e ve lo p me nt o f b usine sse s. 

1 2 3 4 5 6 7 

5) Na tio na l la w p ro te c ts b usine ss inte lle c tua l p ro p e rty fro m the ft insid e  the  c o untry. 

1 2 3 4 5 6 7 

6) The  c o urts re so lve  d isa g re e me nts b e twe e n b usine sse s fa irly. 

1 2 3 4 5 6 7 

 

Ac c e ss to  Re sourc e s 

7) Entre p re ne urs with stro ng  re c o rd s a nd  c o mp e lling  b usine ss id e a s c a n o b ta in fina nc ing  o n re a so na b le  te rms. 

1 2 3 4 5 6 7 

8) Busine sse s like  mine  ha ve  a c c e ss to  ne e d e d  e ne rg y so urc e s, tra nsp o rta tio n ne two rks, a nd  c o mmunic a tio ns se rvic e s 

a t re a so na b le  c o st. 

1 2 3 4 5 6 7 
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9) Busine sse s like  mine  c a n re a d ily hire  wo rke rs with the  d e sire d  kno wle d g e , skills, a nd  a b ilitie s.  

1 2 3 4 5 6 7 

10) Entre p re ne urs like  me  ha ve  a c c e ss to  a d viso rs a nd  me nto rs who  c a n p ro vid e  he lp ful g uid a nc e . 

1 2 3 4 5 6 7 

 

The  Environme nt for Entre pre ne urship 

11) The  na tio n’ s e c o no mic  c o nd itio ns a re  c o nd uc ive  to  the  d e ve lo p me nt a nd  g ro wth o f b usine sse s like  mine . 

1 2 3 4 5 6 7 

12) Pe o p le  ha ve  hig h re g a rd  fo r e ntre p re ne urship  a nd  risk-ta king .  

1 2 3 4 5 6 7 

13) My p a re nts a re  sup p o rtive  o f my e ntre p re ne uria l ve nture .  

1 2 3 4 5 6 7 
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Anne x 5 – Typ ic a l o ffic e  se t-up  c o sts in Ya ng o n 
	
  

 

 

Ite m De sc ription Estima te d Cost 

Re nt  $1+ p e r sq ua re  fo o t; 500 sq . 

fe e t sp a c e ; o ne  ye a r le a se  

p a id  up  fro nt 

$6000 

Fib re  Inte rne t 

Insta lla tio n 

De p e nd s o n lo c a tio n $500 - $700 

Pho ne  line  insta lla tio n  $50 

Air Co n Insta lla tio n Fo r 2 p ie c e s $600+ 

Tota l Se t Up Costs $7150++ 

(Not inc luding  furniture  a nd re nova tions) 

   

Ele c tric ity Bill Mo nthly  $50 - $80 

Se rvic e s Bills Build ing  se rvic e  c ha rg e s $30 

Fib re  inte rne t mo nthly 

b ill 

 $200 

Monthly Pa yme nts  $280+ 
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Anne x 6 – Ma p p ing  the  Entre p re ne urship  Sup p o rt Syste m o f Ya ng o n  
 

 

The  fo llo wing  ta b le s A thro ug h G  list sc ho o ls, tra ining  p ro g ra ms, inc ub a to rs, c o -wo rking  sp a c e s, a sso c ia tio ns a nd  o the r 

initia tive s p ro vid ing  sup p o rt to  e ntre p re ne urs in Ya ng o n.  

 

It a ims to  b e  a s c o mp re he nsive  a s p o ssib le , b ut g ive n the  ra p id ly c ha ng ing  e nviro nme nt so me  ne we r p ro g ra ms ma y b e  

no t b e  inc lud e d .  

 

The  ta b le  d o e s no t inc lud e  fina nc e  institutio ns, whic h a re  liste d  in Ta b le  4.2.  
	
  

a ) Sc hools 

Busine ss C a p a c ity 

Build ing  Institute  

Run b y Ya ng o n Unive rsity o f Ec o no mic s MBA Alumni, BC B o ffe rs a  va rie ty o f p ro fe ssio na l d e ve lo p me nt 

a nd  ma na g e me nt p ro g ra ms.  

Litha n Unive rsity C o lle g e  

(Te c hno p re ne ur 

Pro g ra m) 

Litha n Unive rsity p la ns to  la unc h its first Te c h Entre p re ne urship  c o urse  in Ap ril 2015. 

Ro b inso n Busine ss 

Sc ho o l 

Priva te  institute  o ffe ring  b usine ss ma na g e me nt c la sse s in d o wnto wn Ya ng o n. 

Stra te g y First Fo und e d  b y a  Burme se  e ntre p re ne ur who  re turne d  to  Ya ng o n a fte r living  a nd  stud ying  in the  U.K. 

Stra te g y First o ffe rs c o urse s fo r a  d ip lo ma  fro m the  Insittue  o f C o mme rc ia l ma na g e me nt, UK. 

Ya ng o n Unive rsity o f 

Ec o no mic s (MBA) 

Mya nma r’ s to p  ra nking  lo c a l MBA p ro g ra m p ro vid e s full-time  a nd  p a rt-time  b usine ss ma na g e me nt 

d e g re e s. The  Unive rsity b e g a n wo rking  with Ind ia na  Unive rsity in 2014 to  d e ve lo p  the  e ntre p re ne uria l 

c a p a c ity o f fa c ulty a nd  stud e nts thro ug h the  ADEPT Pro g ra m. 

PS Busine ss Sc ho o l Offe rs a  va rie ty o f b usine ss ma na g e me nt c o urse s, inc lud ing  a n MBA, d ip lo ma  in Huma n 

Re so urc e  ma na g e me nt, ma rke ting  ma na g e me nt a nd  b usine ss ma na g e me nt. PS Busine ss 

Sc ho o l a lso  re g ula rly o rg a nize s b usine ss p la n c o mp e titio ns a nd  is e sp e c ia lly a c tive  in 

p ro mo ting  so c ia l e ntre p re ne urship . 
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b) Tra ining  Prog ra ms 

Build ing  Ma rke ts Build ing  Ma rke ts p ro vid e s re g ula r wo rksho p s a nd  tra ining s fo r SMEs a b o ut te nd e ring  p ro c e sse s a nd  

p ro c ure me nt. 

Entre p re ne urship  

De ve lo p me nt Ne two rk 

Asia  (EDNA) 

La unc he d  a  Mya nma r-fo c use d  p ro g ra m in 2014 c a lle d  G ra ssro o ts Entre p re ne urship  Ed uc a tio n a nd  Pro -

Po o r Ente rp rise  De ve lo p me nt. 

Entre p re ne urs d u 

Mo nd e  

Pro vid e s te c hnic a l sup p o rt to  mic ro fina nc e  institute s, c o nd uc ts p e rfo rma nc e  a sse ssme nts o f so c ia l 

b usine sse s a nd  ho ld s se mina rs o n so c ia l e ntre p re ne urship  a nd  mic ro fina nc e .  

G IZ C EFE Tra ining  G IZ sp o nso rs C EFE Tra ining  o f Tra ine rs, whic h is a n e xp e rie ntia l e ntre p re ne urship  tra ining  p ro g ra m. To Ts 

ha ve  b e e n c o nd uc te d  in Ta ung g yi a nd  Ya ng o n. 

HP Life  E-Le a rning  

C e ntre s 

Fund e d  b y USAID’ s ADEPT Pro g ra m, HP Life  E-Le a rning  C e ntre s a re  b e ing  e sta b lishe d  in Ya ng o n a nd  

o the r rura l a re a s. O ne  c e ntre  in Ya ng o n wa s la unc he d  in 2014 a nd  p ro vid e s o nline  b usine ss a nd  

e ntre p re ne urship  c o urse s. 

Mya nma r Entre p re ne urs 

De ve lo p me nt 

Asso c ia tio n 

Ma na g e d  b y e ntre p re ne urs with C EFE c e rtific a tio ns, o ffe rs c o urse s o n sta rting  a  b usine ss, fina nc e , 

ma rke ting , a nd  g e ne ra l b usine ss skills.  

O p p o rtunitie s No w Pro vid e s inte nsive  tra ining  c o urse s to  d isa d va nta g e d  yo uth to  sta rt the ir o wn b usine sse s. Mic ro lo a ns a re  

p ro vid e d  fo llo wing  the  c o urse .  

Sp a rk Inte rna tio na l NG O fo c using  o n p ro vid ing  te c hnic a l a ssista nc e  in the  a re a s o f skill d e ve lo pme nt 

a nd  e nte rp rise  (SME) d e ve lo p me nt, a s we ll a s e xp lo ring  o p p o rtunitie s to  o ffe r fina nc ia l 

so lutio ns to  SMEs thro ug h its o wn inve stme nt fund . 

UNESC O -Pe p siC o  

C e ntre  o f Exc e lle nc e  fo r 

Busine ss Skills 

La unc he d  in 2014, the  C e ntre  is a  p a rtne rship  b e twe e n the  Ministry o f Ed uc a tio n’ s Ya ng o n Unive rsity o f 

Ec o no mic s, Pe p siC o , UNESC O . It a ims to  stre ng the n the  b usine ss a nd  e mp lo yme nt skills o f Mya nma r 

yo uth thro ug h sho rt-te rm tra ining  p ro g ra ms.  
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c ) Inc uba tors & Ac c e le ra tors 

Id e a b o x Fund e d  b y O o re d o o , Id e a b o x p ro vid e s a  3-mo nth a c c e le ra to r p ro g ra m fo r mo b ile  a p p  sta rt-up s.  

Pro je c t Hub  

Ya ng o n 

A so c ia l b usine ss o ffe ring  6-mo nth inc ub a tio n p ro g ra ms, b usine ss id e a  c o mp e titio ns a nd  o the r wo rksho p s. 

	
  

d) Workshops, Eve nts, Ne tworking  

Pha nd e e ya r La unc he d  in la te  2014, o ffe rs wo rksho p s, ne two rking  a nd  e ve nts fo r te c hno lo g y e nthusia sts a nd  c ivil so c ie ty 

g ro up s.  

Mo b ile  Mo nd a y  Ba c ke d  b y O o re d o o , o ffe rs we e kly se mina rs fo r the  te c h sta rt up  c o mmunity in Ya ng o n. 

Ne t Mo nd a y  Ba c ke d  b y Te le no r, o ffe rs re g ula r se mina rs a nd  ne two rking  fo r the  te c h sta rt-up  c o mmunity. 

Ba rC a mp  Ya ng o n Annua l te c h-fo c use d  ‘ unc o nfe re nc e ’  e nte ring  its 6th ye a r in 2015. 

	
  

e ) Co- working  spa c e s /  Afforda ble  offic e  spa c e s 

Pro je c t Hub  Ta rg e te d  a t e ntre p re ne urs, fre e la nc e rs a nd  c o nsulta nts. Lo c a te d  in Da g o n To wnship , Ya ng o n. 

Sule Te c h Ta rg e te d  a t the  te c h a nd  c ivil so c ie ty c o mmunity. Lo c a te d  in Kya ukta d a  To wnship , Ya ng o n. 

O ffic e  C ub e d  Ta rg e te d  a t e ntre p re ne urs a nd  se a so na l wo rke rs. Lo c a te d  in Thing a ng yun To wnship , Ya ng o n. 

De vLa b s Ta rg e ting  we b  d e ve lo p e rs. Lo c a te d  in Da g o n To wnship . 

	
  

f) Entre pre ne urship Assoc ia tions 

MEDA Mya nma r Entre p re ne urship  De ve lo p me nt Asso c ia tio n 

MYEA Mya nma r Yo ung  Entre p re ne urs Asso c ia tio n 

MWEA Mya nma r Wo me n Entre p re ne urs Asso c ia tio n 

UMFC C I Unio n o f Mya nma r Fe d e ra tio n o f C ha mb e rs o f C o mme rc e  a nd  Ind ustry 

MC F Mya nma r C o mp ute r Fe d e ra tio n 
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g ) Othe r Ne tworking  Groups 

Wo me n’ s 

Pro fe ssio na l 

Ne two rk 

Pro vid e s mo nthly ne two rking  o p p o rtunitie s fo r lo c a l a nd  fo re ig n wo me n p ro fe ssio na ls a nd  e ntre p re ne urs. 

Inte rna tio na l 

Frie nd ship  G ro up   

Mo nthly ne two rking  o p p o rtunitie s fo r wo me n. 

My Pro fe ssio na l 

C lub  

Re g ula r ne two rking  a c tivitie s fo r yo ung  p ro fe ssio na ls. 

	
  

g ) Me ntorship Prog ra ms 

SPA Sta rt! La unc he d  in 2013. Me nto rship  p ro g ra m linking  yo ung  Mya nma r e ntre p re ne urs with SPA Me nto rs. 
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Anne x 7 – Ma p p ing  o f p o lic ie s in Ya ng o n Sta rt Up  Ec o syste m 
 
 

The  b e lo w list o f p o lic ie s a nd  institutio ns g ive s a n o ve rvie w o f the  p o lic y e nviro nme nt fo r Mya nma r sta rt-up s. It is no t a n e xha ustive  

list. 

 
Polic ie s & La ws De sc ription 

Dra ft SME La w a nd  Priva te  Ind ustria l 

Ente rp rise  La w (up d a te d  2011) 

C urre ntly, sma ll a nd  me d ium e nte rp rise s a re  d e fine d  a c c o rd ing  to  the  Priva te  Ind ustria l 

Ente rp rise  La w (2011). A ne w la w to  a d d re ss mo re  sp e c ific a lly the  ne e d s o f SMEs a nd  to  

fa c ilita te  g ro wth o f SMEs wa s d ra fte d  in 2013 a nd  is still und e r c o nsid e ra tio n.  

Mya nma r C itize ns Inve stme nt La w 

(up d a te d  2013);  

Pro vid e s va rio us inc e ntive s, inc lud ing  ta x inc e ntive s, to  d o me stic  inve sto rs simila rly to  the  

Fo re ig n Dire c t inve stme nt La w.  

Fo re ig n Inve stme nt La w (2012) Pro vid e s fo re ig n inve sto rs ta x inc e ntive s a nd  d e fine s fra me wo rk fo r fo re ig n inve stme nt, 

inc lud ing  lists o f re stric te d  se c to rs. 

Mya nma r C o mp a nie s Ac t (1914) Dic ta te s the  re q uire me nts fo r e sta b lishing  p ub lic  a nd  p riva te  c o mp a nie s.  

Ta x C o d e s Inc lud ing  c o mme rc ia l, inc o me  ta xe s, la nd , b uild ing  a nd  o the r ta xe s. 

  

Institutions De sc ription 

SME De ve lo p me nt C e ntra l C o mmitte e  C ha ire d  b y Pre sid e nt U The in Se in a nd  c o mp o se d  o f g o ve rnme nt a nd  b usine ss 

re p re se nta tive s, the  c o mmitte e  is c ha rg e d  with c o o rd ina ting  a mo ng  Ministrie s e ng a g ing  with 

SMEs (Ind ustry, C o mme rc e , Fina nc e , Na tio na l Pla nning  a nd  o the rs). 

Ministry o f Ind ustry O ve rse e s the  SME C e ntre  a nd  re sp o nsib le  fo r b usine ss lic e nsing  insp e c tio ns a nd  ind ustria l 

insp e c tio ns (wiring , tra nsfo rme rs, e tc .).  

SME De ve lo p me nt C e ntre  (2012) Und e r the  Ministry o f Ind ustry, the  SME C e ntre  a ims to  sup p o rt the  d e ve lo p me nt o f SMEs into  

la rg e -sc a le  e nte rp rise s. The  ne w SME La w (fo rthc o ming ) is sa id  to  d e ta il furthe r the  ro le   

Dire c to ra te  o f Inve stme nt a nd  DIC A is ho use d  und e r the  Ministry o f Na tio na l Pla nning  a nd  Ec o no mic  De ve lo p me nt. It 
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C o mp a ny Ad ministra tio n  re g iste rs a ll b usine sse s tha t inve st und e r the  Fo re ig n Inve stme nt La w a nd  the  Mya nma r 

C itize ns Inve stme nt La w. 

Ministry o f La b o r C o nd uc ts la b o r-re la te d  insp e c tio ns, no ta b ly o f e nte rp rise s in ind ustria l zo ne s. 

Inte rna l Re ve nue  De p a rtme nt The  IRD, ho use d  und e r the  Ministry o f Fina nc e , C o lle c ts inc o me  a nd  c o mme rc ia l ta xe s fro m 

b usine sse s, a s we ll a s va rio us o the r ta xe s a nd  d utie s. 
 

So urc e s:  

 

Bissing e r, J., a nd Ma ung  Ma ung ,L. (2014), Sub na tio na l G o ve rnme nts a nd Busine ss in Mya nma r, The  Asia  Fo unda tio n, 5.  

 

SME De ve lo p me nt C e nte r (2014), http ://www.sme de ve lo p me ntc e nte r.g o v.mm/ 
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