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TI TLE: ENERGY CONSERVATI ON GUI DELI NES 

 

I NTRODUCTI ON: 

 

New York-Presbyter ian’s corporate energy policy descr ibes core values and 

responsibilit ies for implement ing the energy management  program. Energy 

conservat ion and sourcing will be achieved in concert  with NYP’s 

environmental m ission statement  to create the safest  and healthiest  

environment  for pat ients, staff and com munity. This Energy Policy applies 

across the five main campuses:  The Allen Hospital (AH) , Columbia 

Universit y Medical Center (CUMC), Weill Cornell Medical Center (WCMC), 

and Westchester Division (WD), New York Lower Manhat tan (NYLM) and 

Royal Charter Propert ies.  

 

New York Presbyter ian Hospital’s v ision is to be among the top academ ic 

medical centers in the nat ion in clinical and service excellence, pat ient  

safety, research and educat ion. Our St rategic I nit iat ives provide the 

roadmap to guide us in achieving this v ision. They ident ify the pr imary 

areas on which we need to focus so that  we can realize our goals and 

cont inue to do the very best  for our pat ients and their  fam ilies at  all t imes. 

Our St rategic I nit iat ives support  our ult imate goal:  “We Put  Pat ients First .”  

This means that  in everything we do, we must  make pat ients our first  

pr ior ity and st r ive to provide them with the highest  quality, safest , and 

most  compassionate care and service.  

 

We are focused on deliver ing world class Pat ient  Outcomes, Pat ient  Safety 

and Pat ient  Experiences. We recognize that  we are stewards of our 

environment  and are responsible for being leaders in our use of resources 

because of our community health m ission. We believe that  proper 

management  of resources can improve the Environment  of Care and lead to 

posit ive impacts to Pat ient  Outcomes, Pat ient  Safety and Pat ient  

Experience.  

 

We are an ENERGY STAR Partner who is commit ted to learning from and, 

where applicable, to teaching others to become bet ter stewards. We believe 

that  Energy Efficiency is the fastest , cheapest , and largest  untapped 

solut ion for saving energy, saving money, and prevent ing greenhouse gas 

em issions that  can have a negat ive im pact  on com munity health. We 

believe that  ENERGY STAR tools and resources allow us to be bet ter 

stewards and improve our efficiency in an integrated manner so that  we are 
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able to focus our energy st rategies on Put t ing Pat ients First ,  on improving 

community health, on our business imperat ives and on our own caregivers. 

 

PURPOSE: 

 

The purpose of this energy policy is to establish the framework for 

acceptable protocols, pract ices and operat ional standards. The goal of this 

energy policy is to fully  integrate with our St rategic I nit iat ives to further 

foster a culture of engagement  by posit ively impact ing the environment  of 

care throughout  its ent ire lifecycle. New York-Presbyter ian’s commitment  to 

energy conservat ion begins with a vision to be the most  eff icient  energy 

steward in the healthcare indust ry.  

 

1 . I nst itut ional Responsibility:  

 

Natural resources consumed to create energy have int r insic societal value. 

NYP commits to employ best  pract ices to cont inuously reduce energy use as 

out lined by EPA’s ENERGY STAR Guidelines to Energy Management . Further, 

NYP seeks innovat ion, including the use of renewable sources, to use and 

supply energy in a manner that  protects the environment  and conserves 

natural resources.  

 

2 . Em ployee Expectat ions:  

 

NYP shall maintain a comfortable environment  for pat ients, staff and 

community. I n return, NYP holds employees responsible for conserving 

energy in all aspects of their  work. Examples include:  turning off computers, 

monitors and lights when not  in use;  ut ilizing vir tual meet ings when 

appropriate;  avoiding use of personal space heaters and fans;  and properly 

managing Hospital equipment  to m inim ize energy use. To achieve these 

goals, NYP will prepare, review and implement  understandable and pract ical 

energy use guidelines.  

 

3 . Building Energy:  

 

NYP seeks to further reduce energy costs and increase efficiency in new 

const ruct ion and renovat ion, as well as improving exist ing building 

operat ions, whenever feasible. New York-Presbyter ian’s var ious departments 

will collaborate to develop an integrated st rategy to opt im ize energy supply 

and demand efficiency. The benefits result ing from energy opt im izat ion are 

both financial, including reduced operat ing costs, and non- financial, 
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including em issions reduct ion, m inim izat ion of waste and improved corporate 

cit izenship. New building const ruct ion and renovat ions shall fully comply with 

the latest  guidelines and standards of the “American Society of Heat ing, 

Refr igerat ion and Air  Condit ioning Engineers”  (ASHRAE) and the 

“ I llum inat ing Engineering Society”  ( I ES)  Standard 90.1, which ident ify the 

basic energy efficiency requirements for building envelope, HVAC (heat ing 

vent ilat ion and air  condit ioning)  system s and Hot  Water systems. Adherence 

to this standard will ensure that  energy efficient  building systems are 

implemented at  NYP.  

 

4 . Procurem ent :  

 

Through NYP’s HERCULES init iat ive, equipment  replacement  and mater ials 

purchasing, NYP will promote reduced, efficient  energy use and sustainable 

pract ices. NYP com mits to purchase energy efficient  appliances, computers, 

I T equipment , air  condit ioners, refr igerators, vending machines and other 

elect ronics. Energy efficiency will be a standard cr iter ion in all RFPs and 

cont racts. See the US EPA ENERGY STAR product  lists:  

ht tp: / / www.energystar.gov/  

 

5 . I m plem entat ion and Adm inist rat ion:  

 

The Office of Facilit ies Operat ions, Energy Programs and the Energy 

Efficiency Commit tee will sponsor the object ives and values of this policy and 

will establish enterpr ise-wide performance goals for reduct ions in energy use 

and cost . Working with NYP senior management  and NYPgreen 

(Sustainabilit y Council) , these groups are responsible for, and will 

coordinate, corporate-wide init iat ives to achieve the object ives of this policy, 

including developing an integrated st rategy for opt im izat ion of energy supply 

and demand efficiency. The Energy Program will publish energy procedures 

and guidelines in support  of this policy, establish energy use reduct ion goals, 

and report  NYP’s progress toward achieving those goals. All NYP divisions are 

responsible for integrat ing the object ives and values of this policy into 

business pract ices.  
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The Office of Facilit ies Operat ions, the Energy Management  Team, and 

Sustainability Officer will cooperate to cont inue and enhance communicat ion 

of energy issues. NYP will st r ive to expand and im prove educat ion and 

out reach to provide opportunit ies for NYP employees to part icipate in energy 

conservat ion and sustainable pract ices.  

 

The act ive and regular part icipat ion of the ent ire NYP community is essent ial 

to the success of this corporate energy policy. I ndividual m anagers, key 

delegates, departm ent  heads, and/ or business managers are encouraged to 

assume responsibility to achieve the goals of NYP’s energy policy specific to 

their  respect ive units and areas.  

 

PROGRAM GOALS: 
 

1. Exist ing Buildings.  

 

A.  Operat ional. All buildings where New York Presbyter ian has a staff 

or pat ient  presence shall:   

 

1)  Be t racked in ENERGY STAR Port folio Manager and PlaNYC. 

 

2)  Be candidates for ret ro or cont inuous commissioning.  

 

3)  Take advantage of Green Teams, Pat ient  Safety Fr idays, and 

other engagement  events to ident ify opportunit ies for 

improvement .  

 

4)  Str ive for I SO 50001 compliance. 

 

B. Cultural. Our caregivers are our most  important  advantage. I n 

recognit ion of this, our programs will be designed to:   

 

1)  Engage our caregivers by demonst rat ing how our energy goals 

further our goal of always Put t ing Pat ients First .  

 

2)  Giving our caregivers the tools necessary to ident ify and subm it  

potent ial opportunit ies.  

 

3)  Recognizing our Am azing People through celebrat ions of 

achievement .  
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4)  Giving our caregivers tools and resources that  will help them 

further their  conservat ion goals and save money at  home.  

 

C. Metr ics. We will report  our Energy Usage I ndex on the Facilit ies Portal 

Energy Dashboard and indiv idual ENERGY STAR scores to Senior 

Leadership on a monthly basis. 

ht tp: / / facilit ies.nyp.org/ FinanceOperat ions/ Energy/ default .aspx 

 

2. Building and Space Renovat ion.  

 

A.  Will ident ify opportunit ies to im prove energy efficiency dur ing the 

design phase.  

 

B. Will implement  ident ified opportunit ies that  meet  program goals.  

 

C. Will com mission energy efficiency projects that  are implemented. 

 

3. New Footpr int  Const ruct ion.  

 

A.  Shall part icipate in the US EPA “Designed to Earn ENERGY STAR”  

and “Target  Finder”  programs including applicat ion filing at :  

www.energystar.gov.  

 

B. Shall exceed ASHRAE 90.1 by 10% .  

 

C. Shall take advantage of applicable st rategies from the ASHRAE/ DOE 

Advanced Energy Design Guides.  

 

D. Shall achieve a m inimum of USGBC LEED Silver Cert ificat ion in 

Healthcare.   

 

E.  Shall ident ify opportunit ies to improve energy efficiency dur ing the 

design phase.  

 

F.  Shall im plement  ident if ied opportunit ies that  meet  program goals.  

 

G. Shall not  value engineer ident ified opportunit ies that  meet  program 

goals solely on the basis of init ial cost .  
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PROGRAM STRATEGI ES 

 

1. All building envelope components shall meet  or exceed the m inimum 

requirements prescr ibed in ASHRAE 90.1.  

 

A.  A cost  proposal shall be subm it ted for achieving the applicable 

envelope component  goal listed in the ASHRAE/ DOE Advanced 

Energy Design Guide.  

 

B. The effect iveness of the building envelope shall be ver ified by 

thermal imaging and carbon dioxide m onitor ing.  

 

 

2. Light ing power density shall not  exceed the m inimum levels prescr ibed 

in ASHRAE 90.1 and lumen levels shall meet  I ESNA RP 29-6. Please 

refer to NYP’s Light ing Guidelines.  

 

A.  Down lights, spot lights and decorat ive light ing shall use an LED 

source from an approved vendor.  

 

B. Area lights shall use an F28T8, T5 or LED source from an approved 

vendor.  

 

C. High bay lights shall be approved on a case by case basis.  

 

D. Occupancy sensors and cont rols shall be incorporated.  

 

3. Renewable Energy should be considered for all projects, this includes 

thin- film  solar photovoltaic (PV) , solar thermal, com bined heat  and 

power and wind. A life cycle cost  analysis shall be performed for all 

new footpr int  projects that  include first  cost , potent ial grants/ ut ility 

incent ives, energy cost  and m aintenance/ operat ional costs from both 

an ownership and power purchase agreement  for third party ownership 

perspect ive.   

 

4. Energy Modeling & Analysis:  An energy analysis shall be subm it ted at  

the end of schemat ic design and design development  and shall include 

the following:  
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A.  Narrat ive descr ibing ASHRAE Cost  Budget  Building assum pt ions 

including schedules for thermostats, people, light ing 

m iscellaneous/ plug loads and HVAC equipment .  

 

B. Narrat ive descr ibing energy conservat ion opportunit ies evaluated 

along with f irst  cost  impact  and life cycle cost  analysis. 

 

C. Modeling archive file used to model energy consumpt ion.  

 

5. Commissioning will be required for all projects including projects not  

pursuing LEED.  

A.  Develop a commissioning plan, as out lined LEED version 3.0 Energy 

and Atmosphere credits EA-pr1:  Fundamental Building System 

Commissioning and EA –c3:  Enhanced Commissioning. 

 

B. Commissioning is a systemat ic process ensuring all building 

systems perform  interact ively according to the design intent  and 

the owner’s operat ional need. 

 

C. Commissioning dur ing this const ruct ion of this project  is intended to 

achieve the following object ives:  Qualit y, Value, Comfort , Energy 

Efficiency, Serviceability and Sustainability .  

 

D. Refer to NYP’s Commissioning Plan 

 

6. Retro-Commissioning will include ident if icat ion of system operat ing, 

cont rol, and maintenance issues;  reduct ion of maintenance cost  and 

equipment  failures;  reduct ion of energy cost  and waste;  

documentat ion of building systems;  t raining operat ing staff;  and data 

for long term  planning and maintenance budget ing.  

 

A.  Level I I  ASHRAE Energy Audits shall be performed for all buildings 

on per NYC Local Law 87 requirements. I dent if ied energy 

conservat ions measures will be evaluated and pr ior it ized.  

 

B. Data from ut ilit ies meters and monitor ing systems as well as from 

building automat ion systems shall be reviewed in order to ident ify 

and correct  issues. 
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PROCEDURE: 

 

1 . Energy Savings Guidelines 

 

A. PURPOSE:  

 

These Guidelines will help NYP employees play a role in promot ing 

efficient , reduced energy use.  

 

B. GUI DELI NES: 

 

1)  Where individual cont rols are available on HVAC units, the Office of 

Facilit ies Operat ions will set  thermostats according to the table 

below. During the winter heat ing season, where individual 

occupants can cont rol temperature set t ings, thermostats should be 

set  at  70° F dur ing the day and should be set  back to 60° F before 

the end of each business day and through the weekend. During the 

summer cooling season, temperatures should be set  at  75° F during 

the day, turned off at  the end of each business day, and set  at  85° F 

over the weekend.  

 

2)  The Office of Facilit ies Operat ions will ut ilize the night  setback 

features of the Building Management  System (BMS) to set  building 

heat ing season tem perature to 60°  at  night  and on weekends, 

except  in research facilit ies.  

 

3)  The use of space heaters is NOT perm it ted in NYP facilit ies because 

they are grossly inefficient  and may pose a significant  f ire hazard. 

( Refer  to Fire Safety Policy)  NYP em ployees who feel that  their  

work environment  is too cold should contact  the Office of Facilit ies 

Operat ions. An exempt ion request  will need to be subm it ted to the 

Office of Facilit ies Operat ions to evaluate condit ioned space and 

approve or disapprove of radiant  heater. Facilit ies Operat ions will 

need to review requests with NYP’s Environmental Health and 

Safety and Regulatory Compliance units to evaluate individual 

concerns.  

 

4)  NYP employees are encouraged to engage in rout ine pract ices to 

reduce energy consumpt ion. While adm inist rat ive areas, 

laborator ies, and other work areas must  be adequately lit , lights 

that  are not  needed should be turned off. When rooms or buildings 
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are unoccupied, lights not  needed for safety and security purposes 

should be turned off.  

 

5)  Computers and other equipment  should be set  on energy saving 

set t ings, such as “sleep mode”  and should be ENERGY STAR rated.  

 

6)  Copiers that  do not  automat ically turn off after a per iod of inact iv it y 

should be turned off at  night  and during the weekend.  

 

7)  All persons using research equipment  that  requires water for 

cooling and other sim ilar purposes should m inim ize water use, as 

possible, and shut  off the water supply when equipment  is not  in 

use.  

 

8)  The Office of Facilit ies Operat ions will work to reduce light ing levels 

in all corr idors per New York City’s Energy Code. NYP will maintain 

adequate light ing for security and safety requirements and in line 

with NYP’s Light ing Guidelines.  

 

9)  Water leaks and dr ipping faucets should be reported immediately to 

the Office of Facilit ies Operat ions for prompt  repair .  

 

10)  Windows should be firm ly closed and locked to prevent  leakage 

of condit ioned air . Doors should be closed when rooms are not  in 

use.  

 

11)  Employees are encouraged to contact  the Office of Facilit ies 

Operat ions at  WCMC (212)  746-1920, CUMC (212)  305-5175, TAH 

(212)  932-5032, WD (917)  997-5701 regarding temperature 

cont rol problems, light ing, and/ or water leaks.  

 

12)  I ncandescent  bulbs must  be replaced with compact  f luorescent  

light  bulbs or equivalent  LED sources.  

 

13)  All plug- in devices, including chargers for mobile phones, PDA’s 

and other devices, should be unplugged when not  in use. 

 

14)  Be proact ive and aware of energy waste. I f you see energy 

inefficiencies around you, contact  the Office of Facilit ies Operat ions 

or the Energy Program Manager to report  the problem 

keb9039@nyp.org.  
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15)  Help your colleagues to be energy efficient . Please visit  the 

NYPGreen site on the I nfonet , or speak to the Sustainability  Officer 

or the ‘Green Champion’ in your unit .  Obtain NYP’s Green 

Workspace Cert ificat ion for your department / unit .  

 

2 . Building Operat ions Standards 

 

A. GUI DELI NES: 

 

1)  I nter ior light ing shall be specified and deployed per the fix ture 

select ions, energy efficiency rat ings, and lam p types defined in 

NYP’s Light ing Guidelines. New energy saving fixtures, lam ps 

and/ or ballasts will be used to replace less efficient  light ing 

whenever econom ically feasible. Light ing levels shall be designed 

and maintained per the I llum inat ing Engineering Society, 90.1 

Standards.  

 

2)  Where feasible and cost  effect ive, occupancy/ mot ion sensors 

(ult rasonic/ infrared)  shall be installed to automat ically reduce or 

turn off lights in unoccupied areas ( i.e. adm inist rat ive areas, 

individual off ices, conference rooms, locker rooms, pant r ies, 

rest rooms, etc.)   

 

3)  NYP shall establish energy efficiency standards for all I T equipment  

connected to NYP’s I T network and energy dist r ibut ion systems.  

 

4)  The Office of Facilit ies Operat ions shall assure that  all equipment  

operates at  peak efficiency levels and complies with energy 

consumpt ion benchmarking targets.  

 

5)  The Office of Facilit ies Operat ions shall prepare regular energy 

audits and/ or assessments of all NYP facilit ies to ident ify building 

use, performance and condit ion;  and to ident ify energy 

conservat ion opportunit ies and facility improvement  measures.  

 

6)  The Office of Facilit ies Operat ions shall pr ior it ize facilit y 

infrast ructure maintenance, repair , ret ro-commissioning, re-

balancing, renovat ion and/ or renewal to meet  applicable standards.  
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7)  The Office of Facilit ies Operat ions shall cont inue to sub-meter all 

ut ilit ies from consumpt ion to product ion to dist r ibut ion. Sub-

meter ing data shall be collected, stored and reported as a tool for 

ident ifying potent ial energy savings projects, and to provide 

ver ificat ion of projected energy savings. The Office of Facilit ies 

Operat ions shall install and maintain a meter ing system and 

informat ion technology backbone capable of automat ic recording of 

interval data for each ut ility.   

 

RESPONSI BI LI TY:  

 

Vice-President , Facilit ies Operat ions 

Manager, Energy Programs  

 
REFERENCES: 

Where referenced below unless noted otherwise, the latest  versions of the 

following standards shall be followed:  

a. ASHRAE 90.1. Amer ican Society of Heat ing Refr igerat ion and Air  

Condit ioning Engineers Energy Efficiency Standard 90.1 for Non-

Resident ial Buildings. 

b.  LEED. Leadership in Environmental and Energy Efficient  Design, 

Healthcare, Exist ing Building, New Const ruct ion and Core and Shell.  

c. I nternat ional Performance Measurement  & Verificat ion Protocol 

( I PMVP)  Volume I I I :  Concepts and Opt ions for Determ ining Energy 

Savings in New Const ruct ion. 

d.  ASHRAE Guideline:  The Commissioning Process. 

e. USGBC Treatment  of Dist r ict  or Campus Thermal Energy in LEED V2 

and LEED 2009 – Design and Const ruct ion. 

f.  Department  of Energy Design Guidelines for Small Hospitals, Large 

Hospitals and Office Buildings. 

g.  Local Law 85:  New York City Energy Conservat ion Code and Greener, 

Greater Buildings Plan:  Local Law 84:  Benchmarking Energy and Water 

Usage, Local Law 87:  Energy Audits and Retro Commissioning and 

Local Law 88:  Light ing Upgrades and Sub meter ing. 

h.  NYP’s Mechanical, Elect r ical, Plumbing Standards 

i.  NYP’s Light ing Guidelines 

j .  NYP’s I nter ior Guidelines   

 

POLI CY DATES:  

I ssued:    April 2013 

 


