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The changing Supply Chain LandscapeThe changing Supply Chain Landscape

Com pet it ion is now “Supply Chain vs Supply 

Chain” rather than an enterpr ise with another 
enterprise

To com pete, a supply chain needs to be 
responsive with real t im e autom at ion, bi-

direct ional t ransact ions with all t rading partners

Data and process autom at ions can only be 

achieved through system - to-system  

integrat ions. Also com m only known as B2B

A supply chain is as st rong as it s weakest  link. 
SMEs typically faced challenges to part icipate in 
system  to system  integrat ions

© 2007 GridNode, I nc.  All Rights Reserved.  

Large 
Suppliers

Sm aller  
Suppliers

The HubThe Hub’’s Challenges Challenge

(Hub)

B2 B

Gatew ay

EDI, Portal, Email, 

Phone/Fax, FTP etc.

This is too messy & 

costly! And a headache to 

manage…. 

B2 B 

Gatew ay
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Adopt ion Barr iers for  Adopt ion Barr iers for  SMEsSMEs for B2 Bfor B2 B

Costs too much!
Takes too much time!

We only have dial-up 

connection to the Internet!

We don’t have RN expertise!

We don’t have a back-end 

system to integrate with!

Provisioning for DMZ, Static IP, 

and Server Class Machine is added 

burden! 
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Solut ion: A Form  Based B2 BSolut ion: A Form  Based B2 B

Known as Roset taNet Autom ated 

Enablem ent  (RAE)

Transform  com plex m essage data in to 

user intuit ive business form s. E.g. Adobe 

or Excel

Light  weight  software installed at  User’s 

end

Low total cost  of ownership

Business data reside at  User’s end
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Original XML 
docum ent  received is 
not  easy for  business 
users to understand

Original XML 
docum ent  received is 
not  easy for  business 
users to understand
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Ability to 
accept , reject  
or  negot iate

Use Excel, PDF or W eb Form  
to view , edit , &  create 

docum ents

Use Excel, PDF or W eb Form  
to view , edit , &  create 

docum ents
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Supplier

RAE Gateway

How  RAE Solut ion w ill be deliveredHow  RAE Solut ion w ill be delivered

GridLite

Agent

RN Classic

Buyer

RN Classic

Gateway

RAE

P.O.

P.O.

P.O. Ack P.O. 

Ack

Grid
Exchange

TradeXchange®
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Support  m any Business ProcessesSupport  m any Business Processes

Vendor Managed I nventory
4A2 – Not ify of Em bedded Release 

Forecast

4A5 – Not ify of Forecast  Reply

4B2 – Not ify of Shipment  Receipt

4B3 – Not ify of Consumpt ion

4C1 – Dist r ibute I nventory Report

4D1 – Demand pull,  Fulfill demand

E- paym ent
3C3 – Not ify of I nvoice

3C4 – Not ify of I nvoice Reject

3C6 – Not ify of Rem it tance Advice

Sales &  Procurem ent
4E1 – Not ify of Sales Report

3A1 – Request  Quote

3A4 – Request  Purchase Order

3A8 – Request  Purchase Order Change

3A7 – Not ify of Purchase order Update

Distr ibut ion, Track &  Trace
3B2 – Not ify of Advance Shipment

3B12 – Request  Shipping Order

4B2 – Not ify of Shipment  Receipt

7B1 – Dist r ibute Work in Process

Collaborat ive Engineering 

( PLM)
2C5 – Engineering Change Order Not ificat ion

2C8 – Bill Of Mater ial Not ificat ion

Custom  Declarat ion
3B18 – Custom s Declarat ion
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Hub can I nteract  W ith Mult iple TiersHub can I nteract  W ith Mult iple Tiers

B2 B Gatew ay

Direct B2B

B2 B Gatew ay

Electronic 

Business 

Documents

(Hub)

RAE

A Single Unified 

Interface to 

collaborate with 

all Suppliers!

B2 B Gatew ay

RAE Client

RAE using

E- m ail

GridMaster™

E.g. GridTalk™

E.g. GridTalk™

GridLite™

Agent

GridLite™ Client

E.g. GridTalk™
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Benefits

Top
Tier

Mid
Tier

Low er
Tier

Solutions

Migration 

Path

LOWEST COMMON DENOMINATOR 

Tier  Solut ions for  Trading PartnersTier  Solut ions for  Trading Partners

GridLite Agent (email) for RAE 

• Biz docs are presented with 

hub-defined templates for 

processing/biz rules validation

• Create Invoice or ASN in 

response to POs etc.

• Entry-level

• Business Oriented Forms

• Minimal Learning curve 

GridLite Client for RAE

• Lightweight Client

• Just a regular PC or laptop to host

• No need for 24 x 7 connectivity

• Document Management 

• Housekeeping & Archival

• Readily map-able docs for 

integration with back-end  

GridTalk for RN Classic

• ERP to ERP 

• Can play the role of hub to RAE

• Server class solution

• Highly integrated

• Full Automation

• Control and Flexibility 

• No transactional costs 
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BenefitsBenefits

Benefits to Manufacturer ( Hub)

All t rading partners can be included in 

an autom ated supply chain

A single B2B gateway to connect  all 

t rading partners

Scalable and fast  deploym ent

Benefits to SMEs

Cost  effect ive ent ry to B2B

Scalable for future needs
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Partnership w ith Partnership w ith TradeXchangeTradeXchange
®®

GridExchange

Link Hubs and t ransform  business m essages to 
required format

GridExchange Future Services

Trade Declarat ion Services

Shipping Lines linkages

Overseas Customs Clearance

TradeXchange
®

Provide common regist ry services and route messages 
to SMEs

Linkages to other services (  as listed above)
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An Overview of GridNodeAn Overview of GridNode

GridNode is an enabler of 

standards-based Business-To-
Business (B2B)  integration and 
collaboration.

Singapore 

Japan

Malaysia

CA

US 

Taiwan

News

GridNode First to 

receive Compliance 

Badge

RosettaNet awarded its 

first RosettaNet Ready 

Software

Compliance Badge to 

GridNode, a leading 

provider of distributed 

supply chain solution.
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7 years experience in RosettaNet (RN)

200+ installs in Asia, US and Europe

3000+ RosettaNet connections 

1st to be compliant with latest RN specs

RosettaNet Architecture Advisory Committee

RosettaNet B2B Track RecordRosettaNet B2B Track Record
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Reductions in order cycle time

Reductions in inventory costs

Improvements in productivity through automation

Improved efficiency through standardization &      

simplification of business processes

Improved competitiveness in Extended Enterprise

Our Customers have reported the following benefits:Our Customers have reported the following benefits:

Business BenefitsBusiness Benefits
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Accelerating  Connectivity  Among  Enterprises
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Sam ple of Sam ple of GridNodeGridNode ’’ss Custom ersCustom ers
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Dem o ( W alkthrough)Dem o ( W alkthrough)

GridLite Agent

RAE interface using E-Mail 
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GridLiteGridLite AgentAgent

GridLite Agent

A sim ple applicat ion that  allows users to open up 
at tachm ents via e-m ail. I t  provides the basic funct ions for 
users to m odify and reply to their  clients

Easy to install

System  Requirem ents

A com puter with I nternet  access

A e-m ail account

Window 2000, XP Hom e and Pro with SP2.

Adobe Reader or Excel applicat ions
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Usage Scenario Usage Scenario –– Using GridLite AgentUsing GridLite Agent

RN Classic

Buyer
RN Classic

Gateway

RAE

Supplier

1) P.O. P.O.

P.O. Ack 2) P.O. Ack
GridLite 

Agent

3) InvoiceInvoice

Functions:

1) Connect, receive & respond

2) Basic Document management

3) Generate new documents & 

submit

Grid
Exchange

TradeXchange®
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1 )  Receiving a business docum ent  (1 )  Receiving a business docum ent  ( e.ge.g PO)PO)

Attachment
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2 )  2 )  GridLiteGridLite Agent  User I nterfaceAgent  User I nterface
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3 )  View ing a P.O3 )  View ing a P.O
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4 )  Responding to a  P.O4 )  Responding to a  P.O
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5 )  Sending a P.O Response via  e5 )  Sending a P.O Response via  e -- m ailm ail
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6 )  Using GLA to create an I nvoice6 )  Using GLA to create an I nvoice
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7 )  Create/ Validate an I nvoice7 )  Create/ Validate an I nvoice
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8 )  Sending an I nvoice via  e8 )  Sending an I nvoice via  e -- m ailm ail
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Pow ering Extended Enterprise Pow ering Extended Enterprise 

I nform at ion FlowI nform at ion Flow
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THANK YOU! 

Contact: sales@gridnode.com

http://www.gridnode.com


