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AC Transit Systems and Enterprise Database

Ellipse

Equipments, Vehicle Miles, Vehicle,
Work Order, Parts, Inventory

\ UTA APC

Ridership Data

Enterprise Database

Monthly Ridership by Routes

Road Calls Application

Passenger Fare Accounts, Employees,
Departments, TRCs, TRC Hours

Incidents, Arrivals, Routes, Time points,
etc.
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Decision Makers are...

Managing with KPI’s

Frequency: Daily, Monthly, Quarterly, Yearly
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Critical Key Performance Indicators and Data Source
# ke DataSowce

1 On-Time Performance CADAVL (Arrivals)
2 Operator Log-On Rate OTS (Bus Pull Outs, Operator Logons)
3 Maintenance Road Calls Ellipse (Vehicle Miles)
Road Calls Application (Road Calls)
4 Service Operated Percentage CADAVL (# Incidents, # Trips Scheduled)
5 Accident Rates Ellipse (Vehicle Miles)
People Soft (# Accidents)
6 Maintenance Manpower Unavailability PeopleSoft (TRC, Department, Attendance)
7 Operator Unavailability PeopleSoft (TRC, Operator Attendance)
8 Ridership APC (Average Passengers)
9 Service Efficiency Standards PeopleSoft (Passenger Fare Revenues)
10 Customer Complaints CusRel Application (# Complaints), APC (Ridership Boarding's)
11 Fare Revenue PeopleSoft FIN(Accounts)
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On Time Performance KPI
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Logon Rate KPI
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Miles Between Chargeable Road Calls KP!I
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Service Operated KPI
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Accident Rate Per 100k Miles KPI
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Total Maintenance Manpower Unavalilability KP!
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Total Operator Unavailability KPI
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Average Daily Passengers Ridership KPI
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Fare Revenues
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Customer Complaints/100K Boarding KPI
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B = B | = AC Transit - Key Performan.. »
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On Time Performance
Miles Between Chargeabhe Road Calls

Custamer Comptaints Per 100
Boardings

Ridership: Average Weekoays
Passengers

Fare Revenues
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Reporting Tool: SQL Reporting Services

Home > Maintenance and Materials > Ellipse > Preventative Maintenance > Inspection Statistics Report Home | My Subscriptions | Site Settings | Help

Complete Start [2/1/2014 |24 Complete End [8/31/2014 |28 View Report

Report Type | Major & Minor Inspection Statistics Vf

i 41 Jefzz b Pl [100% vl | |Endfnext W+ G & B
Major & Minor Inspection Statistics Report Completed Dates 8/1/2014 - /312014 A
Percent On Time Total Count Late
100% BN On Time 4 3 3 &0
3
3
: s
§ L
# E 9
1 0
0
D2 D4 D6 D2 D4 D6
Division Division

| Division Work Grp Date Bus Task Work Order Sched Date Compl Date Sched Stat Completed Stat  Early Late Status

D2 2014-07-28 0007 9030 543484 2014-08-04 2014-08-01 90,000 89,5594 -406.00 On_Time

D2 2014-07-28 1016 9030 341202 2014-08-01 2014-08-01 365,516 365,203 -313.00 On_Time

D2 2014-07-28 1059 9030 241219 2014-08-01 2014-08-01 545,501 545,388 -112.60 On_Time

Dz 2014-07-28 1086 9030 542864 2014-08-02 420,093 419,824 -268.90 On_Time

D2 2014-07-28 1093 9050 542866 2014-08-02 434,810 434,644 -166.20 On_Time

b2 2014-07-28 1099 9050 543457 2014-08-06 2014-08-02 417,013 416,656 -357.50 On_Time

D2 2014-07-28 1338 9030 541285 2014-08-01 2014-08-01 72,000 71,868 ~132.50 On_Time

D2 2014-07-28 1343 9050 543494 2014-08-06 2014-08-02 63,080 62,531 -549.30 Early

Dz 2014-07-28 1347 9030 541296 2014-08-02 2014-08-01 60,000 59,817 -182.70 On_Time

Dz 2014-07-28 1348 9030 541300 2014-07-31 2014-08-01 66,041 65,881 -159.60 On_Time

Dz 2014-07-28 1352 9050 542855 2014-08-01 57,027 56,927 -89.70 On_Time

D2 2014-07-28 1355 9030 541312 2014-08-01 2014-08-02 72,000 71,740 -260.30 On_Time

D2 2014-07-28 1358 9050 943512 2014-08-04 2014-08-02 63,000 62,710 -289.70 On_Time

D2 2014-07-28 1362 9050 542854 2014-08-02 69,000 68,651 -348.80 On_Time v
RSN NSNS EE S S R sossnnnn | JEURE IS WUy - ——

.—ﬂl&’ Maintenance: Inspection Statistics Repart
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Reporting Tool: Email Notification from SQL Reporting
Services

Transbay Dispatch Concerns Weekday Schedule 9/26/2014

Evaluating Hastus blocks, OTS bus pull outs and Eilipse vehicles

9,48 % Overall Vehicle Dispatch Concerns
3.45 % Incorrect Vehicle
6.03 % Overcapacity

Route ‘ Hastus Hastus | Hastus | Dispatch Veh | Dispatch | Dispatch | Concerns
All Sched Start | Sched End | Vehicle Type | Vehicle id Start
8.11 % Overall Concerns 8.11 % Incorrect Vehicle

72015  FS/72/72M  07:19:00 20:40:00 TB40 g:;;;;ung 0TS 1300 1467  07:19:00 12:12:00  Incorrect Veh
120006 G 07:38:00 09:13:00 MCI BUS: GILLIG,2014 6152 07:38:00 09:13:00 Incorrect Veh
110005 ] 07:33:00 09:48:00 MCI BUS: GILLIG,2014 6151 07:33:00 09:48:00 Incorrect Veh

11.29 % Overall Concerns 1.61 % Incorrect Vehicle 9.68 % Overcapacity
102002 B 06:22:00 08:56:00 5T40 BUS: GILLIG,2014 6134 06:22:00 08:56:00 Overcapacity
103001 C 05:14:00 09:06:00 ST40 BUS: GILLIG,2014 6129 05:14:00 09:06:00  Overcapacity
103003 658/C 06:33:00 09:23:00 5T40 BUS: GILLIG,2014 6114 06:33:00 09:23:00 Overcapacity
124008 NL 05:24:00 09:54:00 5T40 g;.l:“:sZcODZ MCLBRSNT 6077 05:24:00 09:54:00 Overcapacity
129015 NX 06:50:00 08:17:00 5T40 BUS: GILLIG,2014 6127 06:50:00 08:17:00 Overcapacity
129017 638/NX 07:00:00 09:11:00 MCI BUS: GILLIG,2014 6136 07:00:00 09:11:00 Incorrect Veh
129019 NX3 07:34:00 09:20:00 5T40 BUS: GILLIG,2014 6126 07:34:00 09:20:00 Overcapacity

D6 | 1of 17 5.88 % Overall Concerns 0 % Incorrect Vehicle 5.88 % Overcapadcity
135003 M 06:52:00 10:45:00 5T40 BUS: GILLIG,2014 6118 06:52:00 10:45:00 Overcapacity

—ﬂl&’ Transbay Dispatch Concerns 97
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Comparison Table Before and After

Enterprise Database
| Department and Application | Before | After

Training and Education
Management System

Customer Service Complaint
System

Information Service AD Updater

Scheduling Bus Stop Work
Order System

Mobile Website

Key Performance Indicators
(KPIs)

‘ @“5’
— s
- - N —

Legacy Access
Database

';\989;?;;:?::& Web Based .NET MVC
HTMLS5 Application,
N\A data stored in SQL
N\A Server Database and
using Enterprise
Database for other

Legacy PHP SOUTCes

web page
Manual KPls

28
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Comparison Table Before and After

Enterprise Database

Maintenance PMI, Vehicle Manual and SQL Server Reporting
Location, Road Calls Reports, legacy reports  Services (SSRS)
Vehicle Miles, Materials and Reports

other Asset Management
Related Reports

Fuel Tank Monitoring System Veeder Root Sever Application
Desktop only Veeder Root, Inform.net
version 1.1.0.7

Scheduling System Upgrade Hastus 2006 Hastus 2012

Operator Signup System Legacy Access Hastus BID 2012
Database

Internal Employee Portal SharePoint SharePoint 2013
2007 Office 365

e 4
.—,‘é I [ e 29
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Fie Edt View Fpontes Took Help

%

+

+

+

.—;}@I&r Training and Education » Course Enroliments

Home Class Descriphons Course Erpclimants Atendane RESMNLES = Admin-

Caourse Type Transporation, Mamisrance, Other v | Course Artident Training. All Hazards Aware ﬂ Employes

Accident Tramning

All Hazards Awareness/Preparedness for Transt EEs
Braun LM Tramng

Bus Operator Retum from Leave

Enging Dvemiaul and Troubieshooling - HDCMAP

= D026 - DEMS/TE (.00 PM - 730 PM)

Badge Traines Department

AfvEd . D6 Garage
M 2554 fason Raging Revenua Vehicke Mantenance
PRE[\X r D4 Garage

Revenua Vehicle Mainienance

It Fevenue Vehicke Mantenance

Uifbaern 02 Garage

Maintenance Coach QT/OL 170

hew Bus Dperator

New Service Employee QT

Return from Leave Traning

STH (8mail Transi Bus Eldorado E-450) Maintenance

Steering and Suspension HDCMAP

AL
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P ey o e e L 371683 - Update - Custome.,,

Ede fdit View Fgeomtes Took Help

— ;I S 7ansr  Customer Relations » Tickets » Update Home  Reports =  Resources =  Admin = Help

Mot Appecabie
51581 Dokata Rd Frmount Blva

et

200

= n]

Framont Ban

GRIFFIN, KATHERINE JEWEL

Bus Operator (42) | D-6 BUS DRIVERS{ F

Women

D&-Supenniendent

Don Waflon

B JI M S Footsess » ® &

IS T 230 AM

Bus was due at stop at 7:11 am. Passenger was standing where passengers board Commant

the bus on the bus stop. Passenger waved at bus to stop the bus kept going. 4 =
| Passenger was headed to Fremount Bart. The bus was on time with a women driver [ Tewre | Ciparator Grifin statea at al of rer stops: Operator was renstrucisa on
passenger wasn't able to get coach number :l:;*w'ﬂrmtﬂm And whar iy e walking up fo e

o

RFC ISSUED AZIANE B0 18P

Wating ireat s is She Brst compiaint fa in after an incidant repared by 142015 112702 AM
Caneicaing (3riftin . andl e rustemar Gors nt want i have 2 eemonse This.=
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Active Directory Updater Web Application

£ ol setwebapps i CTrarmPonal Usiity/ Active Oirsctnsy Upstats=

£ - C | & - Alamedas-Contra Casta Tr.. *

Fie Edt  View Favortes

Took Help

A\ &=
= = Alameda-Contra Costa Transit District

ErOancE indicatofs =

Filer|
& Just show mismatches M Just show records which have People Soft data.

Middie
First Name iniial
Harran
Chea
Micheie
Sa
K
Elsapetry
Balwinder
Richard
Michael
Nicoke
Charyl
Kentsha
Ronaid
Sany
Damen
James
Lait
Willie
Roger

Gilbert
Stegharse
Chis
Emity
Eyvonne

Steve

B BE B e BE B S B Rr A BT B BE AR B BE BE BT BE BE BE B AE B B BE A

Trisha

AL

Last Name

Vargas
Goodwin
AYETS
Kiishnan
Broaks
West
Parida
Pack

Harmsan
Sakg
Bradiey
Leong
Gark
Tarres
PRummer
Andrichiak
Sutius Cruz
Eagies
Smith
Collins
Chadhere

TInSsimian =

Preferred Firs! Name

GD. 5N Floor. Budget Dept

Sr. Marketing Representative

Div 3, Maintenance

LitimniEs -

Emai

JobTitke
HVARGASGRctransit omg Budge! Manager
C transit.ory Sr h

MNAyersactransit org
sknshnand@aciansi om
KBrooksgpactransi ong
EwWest@aciransit.org
bpadda@actiransit og
rpackiactransit.ong
mpenn@actansd ong
neopney Sackans o
CKOChE@acansil org

ropnce@actransit ong
salee@aciransit org

jramisond@actransit org
Isalip@ac transiiong
WHratley @atiransi.omg

|pyaria@aciransit og
glomes@acanst g
splummer@actransit om
candnichak@actransit org
esutkus@actransi g
ecagles@actransilom
ssmithi@aciransil.om
scolins@actransit org
Ichachereg@actransil ofg

g Rep

Consuftant/Contracior
Transporation Supervisor

Facilities Maintenance Trainer
Electncian

Bls Cperator (42)
Journey Facll Mice Mechanic
ATL Union DfMicer
Service Employee
Traming instrucior
Consultant/Contracior
Wasle Clean Up Worker
Bus Operator (47)
Imventory Control Clerk
Pans Ciark

Senior Capital Planning Spec

Burs Operator
Journey Facll Mice Mechanic
Teairving Instructon
Legal Assistant

Depanmant

Budget Department
Marketing! Community Relatians

Finance-Senior Management
Road Supervision

Facilitles Maintenance D-2
Facilities Maintenance D-2

(-6 Bus Divers
Facilities Maintenance D-2
Special Davision T
-2 Fuel 1siana
Transporiation Training
Finance-Senlor Managemen
Facities Maintenance D-6
04 Bus Diivers
Kdatenais anagement
D-4 Storeroom

Capital DevelopmentiGrant Mgmi

-4 Bus Drivers
Faciifies Manenadnce Cmit
-4 Bus Drivers
General Counse|

E 2015 - AC Transit All Rights Reserved
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Cifice

04 -7
CMF
D4-T

Phone
7123
4708
4879
T122

4785

4786
a7Bd4

2581
7120

4855
4787

2660
4815

Mobeie

S10MAE-8TTE

S10r206-D66%
510/774-0180

510v424-1338
S10V407- 7606

S10/915-2165

5107740515
510/452-T662
5104077228

5109261246
H109-7081
5109261243

Supervisor

James D Pacran (jpachan)
Victorla Wake [VWAKE)

Lewts Clinton (Lolintan)
Juseph Robinsan (jrobinson)

Paul Ortiz (portiz)
Paul Ontiz (portiz)

Vicki Riggn {vriggin)
Paul Ortiz (portiz)

Chiis Durant iodurant)
Joseph Tating (jtating)
Lewts Clinton [Lclinton)
Startan Nusom (snusom)
derawiey (dorawley )
Fregenck Walls (fwais)
Fredenck Walls (fwalis)

James D Pachan (jpachan)

Dors Waison (dwatsorn)
Paul Otiz {portiz)
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AC Transit Mobile Site

eeecC ATAT LUTE 8:11 AM 79 W
actransit.org ¢
Customer Feedback

“For infarmation regarding claims for damages, please go to
Government Tort Claims.
Select the kind of input you wish to give:

Report an Incident .

Report an Incident

First Name”

Last Name®

Address

City

Zip Code

State

California

. (ion) -
(o] Tube »J
Horra Feadbuck o Tiite FLl S

e O ATET LTE 8:10 AM

actransit.org
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ﬂml -Time Trip Planner Maps and
Schedules
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Fares and Contact Us
Clipper

280

Bus Stops by Transbay Subscribe to
Line Service eNews
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L (R 4

19 M

20
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Descriptions

511 SF Bay



Next Steps...

Upcoming Projects

Public facing Key Performance Indicators

Google Transit Feed Standards Real Time (GTFS-RT)
Vehicle Updates and Service Updates

AC Transit Schedule data and AVL Real Time APl in .NET

AC Transit Website: Responsive

Rewrite of Vendor Registration and Procurement Tools

New CAD\AVL System

Upgrade Asset Management System (Ellipse 8.0)

Hastus 2012 Daily Operations

Upgrading Legacy and Manual Reports: Transportation, Claims, Time Keeping,
and Scheduling

Rewrite of Warranty Application

o
.-,‘é I [ e 35
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Questions...

AZ



