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BOOKING FORM 				 	                                          9 November 2010 - London                                                 An introduction to PROJECT MANAGEMENT

This	 popular	 one-day	 seminar	 is	 designed	 to	 take	 delegates	 step-by-step	 through	 the	 project	 management	

process	 and	 provide	 an	‘all	 round’	 introduction	 to	 project	 management.	 case	 studies,	 examples	 and	 checklists	

will	be	used	throughout	the	programme	to	illustrate	key	points.	There	will	be	a	strong	emphasis	on	the	practical	

‘nuts	and	bolts’	of	project	management	as	well	as	plenty	of	opportunity	for	questions	and	discussion.	No	previous	

knowledge	or	experience	of	project	management	will	be	assumed.	a	detailed	workbook	accompanies	the	seminar.

 An introduction to

  PROJECT MANAGEMENT
9 NOVEMBER 2010 - LONDON 

FAX BOOKING LINE   
0113 298 2088

e-mail   
mail@publicsecta.com

ETC is one of the leading providers of short course training to the public 

sector in the UK, Ireland and Europe, with a fifteen year plus track record

                                  of delivering practical, detailed and focused training that 

will help you to ‘do your job better’

www.publicsecta.com

ETC, PO Box 999, Leeds LS16 0AA  Telephone	0113 230 6170

DEFINING THE PROJECT
●	 Why	is	this	project	being	proposed?

●	 What	outcomes	are	sought?	

●	 By	when?	By	whom?	For	whom?	

●	 What	resources	are	available?

●	 dealing	with	limited	resources!

●	 Stakeholder	analysis

●	 Business	case

PROJECT PLANNING
●	 What	outputs	(deliverables)	will	lead	to	the	

achievement	of	the	desired	outcomes?

●	 What	process(es)	will	deliver	these	outputs?

	 •	FaST	diagrams		•	Project	flow	charts

●	 resource	and	time	implications	of	these	processes

●	 The	role	of	risk	analysis	in	Project	Planning

●	 Scheduling	–	carrying	out	the	activities	within	a	

process	in	the	‘correct	order’	is	a	critical	success	factor

●	 Scheduling	tools	&	techniques

	 •	Key	events	chart		•	gantt	chart

	 •	Networks		•	critical	Path	analysis

PROJECT IMPLEMENTATION
●		What	is	required	of	the	Project	Manager	to	

successfully	deliver	the	project?	

●	 Securing	resources	to	deliver	the	project

●	 People	and	projects

●	 leadership		

●		Management

●		Team	Building	

PROJECT CONTROL & REVIEW
●	 What	is	the	difference	between	control	and	review?

●			control	loop	

●			Milestone	chart

●	 review	Questions

PROJECT COMPLETION
What	tasks	are	required	to	successfully	end	the	project?

PROJECT EVALUATION & ASSESSMENT
●	 did	we	do	good?

●			did	we	do	it	well?

Presented by: David Jackson, 
Associate Consultant, ETC and 
Project Management Specialist

david	is	the	regular	presenter	of	
this	very	popular	eTc	seminar.	
He	has	over	20	years’	experience	
as	a	project	leader	and	advises	
a	wide	range	of	public	bodies	
in	the	UK,	ireland	&	europe	on	
project	management,	business	
planning	and	service	delivery	
strategy	&	implementation.			
david	is	responsible	for	the	
design,	development	and	
delivery	of	project	management	
training	at	a	wide	range	of	public	
sector	organisations,	including	
assignments	for	the	audit	
commission	and	the	european	
commission.

PROGRAMME (1 DAY)

0945	registration,	1000	Start,	

1630	close,	lunch	is	included

Venue - Park	inn	Hotel

Southampton	row,	london	Wc1

Nearest	Underground	Station	-	Holborn

Piccadilly	and	central	lines

Fee per delegate

£195.00	plus	£34.12	VaT

Total	£229.12

LONDON

NB This seminar will 

only be held in 
London, no out of 

London venues 

SORRY!

This seminar can also be run In-House for £1,195 plus VAT, 'ALL IN',
anywhere on mainland UK. Maximum 15 delegates from the organisation

booking the in-house seminar. Please contact ETC to discuss possible dates.
E T C



SOME OF THE ORGANISATIONS WHO ATTENDED ETC SEMINARS DURING 2009/10
2gether	NHS	Foundation	Trust	●	aberdeen	University	●	anglia	NHS	Support	Partnership	●	animal	Health	(deFra)	●	argyll	&	Bute	council	●	arun	district	council	

ashford	&	St	Peter’s	Hospitals	NHS	Trust	●	Babergh	district	council	●	Bangor	University	●	Barnet	Homes	●	Barnet	Primary	care	Trust	●	Bassetlaw	Primary	care	Trust	●	Bedford	Borough	council	

Bedford	Hospital	NHS	Trust	●	Belfast	city	centre	Management	●	Berkshire	Shared	Services	●	Bournville	college	●	Bradford	&	airedale	Teaching	Primary	care	Trust

Bradford	drug	&	alcohol	action	Team	●	Bristol	city	council	●	Bridgend	county	Borough	council	●	Bury	Metropolitan	Borough	council	●	Business	&	enterprise	North	east

caerphilly	county	Borough	council	●	calderdale	council	●	cardiff	council	●	carmarthenshire	county	council	●	cambridge	Perfusion	Services	●	cannock	chase	district	council

ceredigion	county	council	●	chelmer	Housing	Partnership	●	chelsea	&	Westminster	Hospital	●	cherwell	district	council	●	chiltern	district	council	●	city	of	london	corporation

clackmannanshire	council	●	clydebank	college	colchester	Borough	council	●	comhairle	nan	eilean	Siar	●	commission	for	local	administration	in	england	●	community	Services	Bury

connexions	Norfolk	●	copeland	Borough	council	●	cornwall	council	●	cranford	children’s	centre	●	cumbria	drug	and	alcohol	action	Team	●	denbighshire	county	council	

department	for	regional	development	(Ni)	●	department	of	contracts	(Malta)	●	department	of	energy	&	climate	change	●	derby	University	●	devon	&	cornwall	constabulary	

doncaster	Metropolitan	Borough	council	●	dorset	Healthcare	NHS	Foundation	Trust	●	durham	University	●	east	&	North	Hertfordshire	NHS	Trust	●	east	london	NHS	Foundation	Trust

east	Midlands	development	agency	●	east	Midlands	Healthcare	Workforce	deanery	●	east	Sussex	county	council	●	east	Sussex	Fire	&	rescue	Service	●	east,	North	&	West	Hertfordshire	PcT

eastbourne	Borough	council	●	edinburgh	city	council	●	education	leeds	●	elmbridge	Borough	council	●	environment	agency	●	european	aviation	Safety	agency

european	centre	for	the	development	of	Vocational	Training	(greece)	●	european	court	of	auditors	(luxembourg)	●	european	investment	Bank	(luxembourg)

european	Patent	Office	(The	Netherlands)	●	european	Space	agency	(France)	●	european	Space	research	&	Technology	centre	(Netherlands)	●	european	Training	Foundation	(italy)

First	choice	Homes	Oldham	●	Flintshire	county		council	●	Frontex	(Poland)	●	glasgow	caledonian	University	●	glasgow	Housing	association	●	gloucestershire	county	council

great	Yarmouth	&	Waveney	Primary	care	Trust	●	greater	Manchester	Waste	disposal	authority	●	grwp	gwalia	cyf	●	Halcrow	group	●	Hammersmith	&	Fulham	drug	&	alcohol	action	Team

Hampshire	county	council	●	Hampshire	Fire	&	rescue	Service	●	Hartpury	college	●	Hastings	Borough	council	●	Havant	Borough	council	●	Herefordshire	council

Hertfordshire	constabulary	●	Hertfordshire	Partnership	NHS	Foundation	Trust	●	Highways	agency	●	Hillingdon	Primary	care	Trust	●	HM	Prison	Service	●	HMP	&	YOi	New	Hall	

HMP	askham	grange	●	HMP	New	Hall	●	Homes	for	Haringey	●	imperial	college	Healthcare	NHS	Trust	●	improvement	and	efficiency	West	Midlands	●	independent	Police	complaints	authority

infineum	UK	●	inverclyde	council	●	isle	of	anglesey	county	council	●	isle	of	Wight	council	●	Keele	University	●	Kensington	&	chelsea	Tenant	Management	Organisation

Kent	drug	&	alcohol	action	Team	●	Kingdom	Housing	association	●	Kirklees	council	●	Kirklees	PcT	●	lanarkshire	alcohol	&	drug	action	Team	●	lancashire	drug	&	alcohol	action	Team

learning	and	Skills	council	●	leeds	city	council	●	leeds	Partnerships	NHS	Foundation	Trust	●	legal	Services	commission	●	lewes	district	council	●	lincolnshire	community	Health	Services

lincolnshire	county	council	●	liverpool	Heart	&	chest	Hospital	NHS	Trust	●	local	Better	regulation	Office	●	london	ambulance	Service	●	london	Borough	of	Brent

london	Borough	of	camden	●	london	Borough	of	croydon	●	london	Borough	of	ealing	●	london	Borough	of	enfield	●	london	Borough	of	greenwich	●	london	Borough	of	Hackney

london	Borough	of	Hammersmith	&	Fulham	●	london	Borough	of	Haringey	●	london	Borough	of	Harrow	●	london	Borough	of	Hillingdon	●	london	Borough	of	islington

london	Borough	of	lambeth	●	london	Borough	of	Merton	●	london	Borough	of	Newham	●	london	Borough	of	richmond	upon	Thames	●	london	Borough	of	Southwark

london	Borough	of	Sutton	●	london	Borough	of	Tower	Hamlets	●	london	Borough	of	Waltham	Forest	●	london	Borough	of	Wandsworth	●	london	councils

london	Fire	and	emergency	Planning	authority	●	Maidstone	&	Tunbridge	Wells	NHS	Trust	●	Manchester	city	council	●	Manchester	Mental	Health	●	Mcgrigors

Metropolitan	Police	●	Mid	cheshire	Hospitals	NHS	Foundation	Trust	●	Ministry	of	economy	(lithuania)	●	Ministry	of	education	(Poland)	●	Ministry	of	environment	(latvia)

Ministry	of	Finance	(Bulgaria)	●	Ministry	of	Finance	(Slovenia)	●	Ministry	of	regional	development	(Poland)	●	Ministry	of	environment	(Poland)	●	Ministry	of	Justice

Museum	of	london	group	●	Nacro	●	National	clinical	assessment	Service	●	National	council	for	Voluntary	Organisations	●	National	Prescribing	centre	●	NaTO	●	Natural	england

Newtownabbey	Borough	council	●	NHS	Barnsley	●	NHS	Bedfordshire	●	NHS	Berkshire	east	●	NHS	Blackburn	with	darwen	●	NHS	Blackpool	●	NHS	dental	Services

NHS	doncaster	●	NHS	east	lancashire	●	NHS	education	for	Scotland	●	NHS	Forth	Valley	●	NHS	great	Yarmouth	&	Waveney	●	NHS	Havering	●	NHS	Hounslow

NHS	institute	for	innovation	&	improvement	●	NHS	Manchester	●	NHS	National	Services	Scotland	●	NHS	Newcastle	&	North	Tyneside	community	Health	●	NHS	Newham

NHS	Somerset	●	NHS	South	gloucestershire	Provider	Services	●	NHS	South	West	essex	●	NHS	Wandsworth	●	Norfolk	community	Healthcare	●	Norfolk	constabulary

Norfolk	county	council	●	Norfolk	drug	&	alcohol	action	Team	●	North	ayrshire	council	●	North	down	Borough	council	●	North	east	essex	Primary	care	Trust

North	east	lincolnshire	council	●	North	east	lincolnshire	council	●	North	lanarkshire	council	●	North	lincs	Primary	care	Trust	●	North	Peterlee	Neighbourhood	Pathfinder

North	Tyneside	council	●	North	West	collaborative	Procurement	Hub	●	Northamptonshire	county	council	●	Northumberland	county	council	●	Northumberland	Tyne	&	Wear	NHS	Trust

Nottingham	city	council	●	Nottingham	University	●	Nottinghamshire	community	Health	●	Nottinghamshire	county	council	●	Npower	●	Omagh	district	council	●	One	Northeast	

Oxfordshire	county	council	●	Oxfordshire	drug	&	alcohol	action	Team	●	Partnerships	for	Schools	●	Pennine	Prospects	●	Plymouth	city	council	●	Poole	Borough	council	

Prospect	community	Housing	●	Prospect	leicestershire	●	reading	Borough	council	●	redbridge	Primary	care	Trust	●	rochdale	Metropolitan	Borough	council

rochford	district	council	●	rotherham	doncaster	and	South	Humber	Mental	Health	NHS	Foundation	Trust	●	royal	Berkshire	Fire	Service	●	royal	Borough	of	Windsor	&	Maidenhead

Safer	Bristol	Partnership	●	Safer	Middlesbrough	●	Safer	Sutton	Partnership	Service	●	Salford	city	council	●	Sandwell	Metropolitan	Borough	council	●	Sandwell	Supporting	People

Scottish	Borders	council	●	Semple	Fraser	●	Shropshire	Fire	and	rescue	Service	●	Slough	Borough	council	●	Solihull	Metropolitan	Borough	council

South	cambridgeshire	district	council	●	South	lanarkshire	council	●	South	london	&	Maudsley	NHS	Foundation	Trust	●	South	West	essex	Primary	care	Trust

South	West	london	&	St.	george’s	Mental	Health	Trust	●	South	West	Strategic	Health	authority	●	South	Yorkshire	Passenger	Transport	executive	●	Southampton	city	council	

Southampton	University	Hospitals	NHS	Trust	●	Southend-on-Sea	Borough	council	●	Staffordshire	county	council	●	Stockport	Homes	●	Stockport	Metropolitan	Borough	council

Stockport	NHS	Foundation	Trust	●	Stockport	Primary	care	Trust	●	Stockton-on-Tees	Borough	council	●	Stoke-on-Trent	city	council	●	Stoke-on-Trent	community	Health	Services

Stoke-on-Trent	Primary	care	Trust	●	Stoke-on-Trent	Youth	Offending	Services	●	Strathclyde	Police	●	Suffolk	coastal	district	council	●	Suffolk	county	council	●	Suffolk	drug	&	alcohol	action	Team

Suffolk	Mental	Health	NHS	Trust	●	Sunderland	city	council	●	Surrey	community	Health	Services	●	Surrey	county	council	●	Surrey	Waste	Management	●	Tameside	MBc

Thames	Valley	Police	●	The	arts	institute	at	Bournemouth	●	The	British	council	●	The	grove	children	and	Family	centre	●	The	Mersey	Partnership	●	The	Standards	Board	for	england

Torfaen	county	Borough	council	●	Transport	for	london	●	Treasury	Solicitors	●	Trent	&	dove	Housing	●	Tyne	&	Wear	Fire	&	rescue	Service	●	UK	Trade	and	investment

University	college	london	●	University	of	Wales	●	Victory	Primary	&	children’s	centre	●	Viridor	Waste	●	Warwickshire	Fire	and	rescue	Service	●	Wakefield	Primary	care	Trust

Wales	audit	Office	●	Waveney	district	council	●	West	Berkshire	council	●	West	granton	Housing	co-operative	●	West	lothian	council	●	West	Sussex	county	council	●	West	Sussex	Health

West	Sussex	Primary	care	Trust	●	West	Yorkshire	Probation	●	Westcountry	Housing	●	Wigan	council	●	Wiltshire	county	council	●	Wirral	Primary	care	Trust	●	Wolverhampton	city	council

Wolverhampton	city	Primary	care	Trust	●	Wrexham	county	Borough	council	●	York	University	●	Youth	Justice	agency	(Northern	ireland)	●	Youth	Justice	Board	●	York	city	council

ETC, PO Box 999, Leeds LS16 0AA, UK
Telephone	0113 230 6170  00+44+(0)  

e-mail  mail@publicsecta.com
E T C

ETC is one of the leading providers of short course training

to the public sector in the UK, Ireland and Europe,

with a fifteen year plus track record of delivering

practical, detailed and focused training that will

help you to ‘do your job better’

www.publicsecta.com

UNFAMILIAR WITH ETC? If you would like to speak to past delegates, please do not hesitate to contact ETC 


