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Step 1: Review 

Vision/ Implementation Plan

• Starting point

• Guidance document

– Market your vision

– Refer to it often

– Create/ update yearly priority action plan



Step 2: Prioritize 

Projects/ Programs

• Determine highest priorities

– Needs

– Resources

– Readiness

– Capacity



Step 3: Search for Grants

• Read those Waterfront emails!

• Get on agency mail lists

• Use the internet

• Use your fellow program managers

• Networking/ People in your community - Keep 

your eyes and ears open!

• “Financial & Technical Assistance for Florida 

Municipalities” – League of Cities

• Consultants



Common Grants

• Coastal Partnership Initiative Grants (CPI) -DEP
• Remarkable Coastal Places

• Community Stewardship

• Access to Coastal Resources

• Working Waterfronts

• Florida Communities Trust (FCT) -DCA
• Land Acquisition for Recreation & Natural Resource 

Protection

• Boating and Waterways Grants -FWC
• Florida Boating Improvement Program (FBIP)

• Boating Infrastructure Grant Program (BigP) 

• Derelict Vessel Removal Grant Program



Common Grants

• Cultural and Preservation Grants 

– Preservation planning, surveys, restoration, 
education, museum exhibits, cultural events

• Florida Recreation Development Assistance 
Program (FRDAP) - DEP

– Acquisition or development of land for public outdoor 
recreation or to construct or renovate recreational 
trails 

• Recreational Trails Program (RTP)

– Development of recreational trails, trailheads and 
trailside facilities. 



Common Grants

• Small Cities Community Development Block 

Grants - DCA

– Helps improve housing, streets, utilities, public 

facilities and downtown areas

• Highway Beautification Council Grants – FDOT

– conservation of natural roadside growth and scenery; 

implementation and maintenance of roadside 

beautification

• Visit Florida Grants

– Cultural Heritage and Nature Tourism Grant Program



Application Cycles

• Sprin g

– RTP

– FWC Boating & 

Waterways

– FCT

– CDBG

– Visit Florida

• Fall

– CPI

– Historic 

Preservation

– FRDAP

– FDOT



Other Grants

• Local non-profits

• National non-profits

– Kaboom!

– Peaceful Playgrounds

• Private foundations

• Corporate grants

– Home Depot – Affordable Housing; Trees

– Hamburger Helper

– Interlux Paint

• Federal Grants



Tips/ Tricks - Grants

• “Private foundation and community 

impact grants are usually less competitive 

when doing a small, local project”

• Be cautious of federal grants - difficult and 

time-consuming



Step 4: Create a Grants Matrix



OGT Grants Matrix



Step 5: Evaluate & Update

• Make grant choices by asking yourself key 

questions



Should We Apply?

Questions to Ask:

– What is our budget?

– What is the match requirement?

– Does the grant meet our needs?

– Does our project/ program meet grant criteria?

– Do we have time to prepare a strong application?

– Do we have time to collect needed data?

– Can we complete the project within the timeframe?

– Can we meet reporting guidelines?

– Do we have the time/ resources to take on this project?

– Do we have support?



Step 5: Evaluate & Update

• Make grant choices by asking yourself key 

questions

• Re-evaluate your priorities based on 

available grants and community resources

Remember: The grant application is only the 

beginning!



Step 6:  Prepare for Grant

• Establish project work plans

– Who will be involved?

– Who will prepare application?

– Who will collect data?

– Who will turn in application and/ or give 

presentation?



Tips/ Tricks - Preparation

• Start on application early in order to get 

“easy points”

• Get letters of support WAY in advance

• Keep track of common indicators that 

show success record of Partnership



Step 7:  Apply for Grant

• Make sure you have most updated grant 
application form

• Read instructions and highlight key points

• Fill out application based on the 
evaluation criteria

• Reference your vision/ implementation 
plan priorities

• List impacts it will have on a broader 
area…not just your community



Tips/ Tricks - Applying

• Ask questions

• Talk to others who have been successful

• Review past winning proposals 

• Nice, Neat, Organized, Simple! 

• Follow instructions EXACTLY 



Tips/ Tricks - Applying

• Pay attention to detail 

• Project should match grant’s purpose

• Pair up grants for large projects - Don’t try 

to “do it all” with one grant!

• Give a complete, detailed summary of 

project

• No gimmicks, but have great graphics or a 

grant title that hold’s attention



Tips/ Tricks - Data Collection

• Track everything!

– Volunteer time

– Money spent

– Lists of successful projects & media clips

– List of active partners

• Utilize different city departments to gather 

needed data



Tips/ Tricks -When NOT to Apply!

• Not ready

• Don’t have all of the needed data

• Have too many grants going

• Don’t have match funding

• Not enough time to prepare a good application

• Not the right grant for the project

• Length of time it takes to get grant exceeds 
community timeframe for completion

• When funding is small but effort is great



Challenges

• Securing match funding outside of 
budgetary periods

• Be aware of possible permitting issues

• Make sure match funding is clear

• Sticking to the work plan

• City/ county following through on 
projects/ programs 

• State funding levels are challenging but 
just keep reapplying



Step 8: Implementation

After winning a grant

– Review application

– Create a detailed work plan with deadline 

dates and partners

– Market your win and work plan

– Put plan in motion
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CPI Grant 

FRDAP Grant

Sold Boards to Individuals; CRA Funds

City Labor; WFP Supplies

Interpretive Signs -

Donations from local Kiwanis Club



Interpretive Signs -

Donations from local Kiwanis Club
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Acquisition - FCT Grant 

CPI: 

•Interpretive & 

Historical Displays

•Moveable Wall

FRDAP:  Walking Trails, Parking



Step 9: Market Your Success 

• Take progressive pictures to document 

progress

• Keep media in the loop

• Create/ update website

• Thank your partners, supporters, 

donators, and volunteers

• Add success to your quarterly and annual 

reports



Vision 

Plan

Goals, 

Objectives 

& Projects



Description of Initiatives that Helped them Reach their Goals



Good Luck!

Shaw n a Be ji

Waterfronts Florida Program Coordinator

Department of Community Affairs

(850) 921-4801

shawna.beji@dca.state.fl.us

For More Grant Resources, visit the Waterfronts Florida 

Website:

www.dca.state.fl.us


