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GETTING READY FOR SOAP ...

We've just compiled, considered, and reflected on a ream of data—strategies, customers, programs, best practices,
reflections, action plans— now it's time to distill it all on a single 11”x17" sheet ... a Strategy On A Page (SOAP)!

Below is the SOAP framework in overview form, keyed to Section & Sub-Section Names.

On the facing page are some ways of thinking about each of these sections. This is a “View from 50,000 Feet” sort
of thinking—there will be plenty of opportunity for details in the pages to come, but here we're more concerned
with the broad flow ... how all these concepts fit together and drive the overall strategy.

Get a feel for the form, then put on your thinking cap and jot down just 5 words or phrases that describe the critical
components of each section. When you get done, you'll have 65 words that define your strategic approach and direc-
tion, from kick-off to touchdown and on to the Super Bowl—your Visionary Dream and Big, Hairy, Audacious Goal!
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/(Word/Phrase #1 Word/Phrase #2 Word/Phrase #3 Word/Phrase #4 Word/Phrase #5
knowledge worker grow our own live, work, learn, lead creative class growth-minded
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