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Welcome! UniCentre

eeeeeeeee

e C& S form avaluable & unique part of the
University experience.

* Faculty Clubs and Societies Project — SAF
Initiative.




Committee Meetings UniCentre

* Meetings twice a semester

* Faculty Clubs must

Be affiliated with CSE

Adopt Faculty Club Constitution

Provide items for meeting agendas well before meeting
Communicate Committee decisions to club members
Provide details of event funding requests using template

Provide committee with details of fundraising activities they intend to
undertake annually

Advise CSE if club is unable to attend a meeting & organise an
alternative member to attend on their behalf

Maintain administrative records via Clubs & Societies Online System
(website)

Be aware of the terms of reference (procedures) for your committee.

unicentre.uow.edu.au




Committee Meetings UniCentre

Experience UOW

Important that an executive member is present at all committee
meetings

- Can still vote even if you have no application

- Opportunity to network with other clubs

- Gaininsight into other clubs’ events

* Minimum 60% attendance of Faculty aligned Clubs & Societies

* If after 30 minutes of meeting start time there is no quorum,
meeting is adjourn for one week.

* If no quorum at subsequent meeting then those present can
go on with business of the meeting.

unicentre.uow.edu.au




Committee Meeting Voting unicentre

eeeeeeeeeeee

* Faculty Chair (One vote)
* Faculty Academic staff member (One vote)

* Faculty Club or Society (One vote per club &
maximum 2 representative per club)

e CSE (One vote)




Quiz UniCentre
 What is the maximum number of club
representatives allowed at a committee
meeting?

 What percentage of clubs are needed to reach
guorum at a committee meeting?
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SAF Funding Process UniCentre

1.

Experience UOW

Funding proposal sent to gillianh@uow.edu.au by required
date.

Proposals voted on at Committee meetings.

Create an online calendar event and complete an online
funding application at least 2 weeks prior to an event.

Also complete an event management plan/risk assessment
& send to CSE at least 2 weeks prior to event

Attendance & reflection of event recorded on ‘results tab’ —
on calendar event through Clubs website.

Receipts/ invoice sent to CSE ASAP after event.
Reimbursement once completed & approved.

unicentre.uow.edu.au




Funding Categories UniCentre

Experience UOW

* Community & Industry Outreach - Philanthropic, industry,
alumni and professional bodies strategies and events

* Social - General social events including end of year balls,
intervarsity, social and sporting competitions and
collaborative campus engagement activities

» Student Life - Initiatives to support faculty/school spirit and
student well-being and welfare

* Learning support - Tutoring, field trips, thesis presentations,
seminars, workshops, guest speakers, professional
opportunities, large disciplinary projects and competitions.

unicentre.uow.edu.au




Quiz UniCentre

 What is the process for applying for SAF
funding?

 What are the four funding categories and
what is an example of each one?




Funding Proposal
Template page 1

unicentre.uow.edu.au

MOED Faculty Student Clubs and Society Funding Proposal Template

Club Name: Club contact

ProjectiEvent Title

Name locafion dsfes

Project’Event
Concept

EBroad ovenisw and
informafion abouf the
projectievent

ProjectiEvent
Deliverables:

Whst is the specific
aimy's of the
projeciievent?

What will members gain
from fhe eventiproject

Funding Category

Which funding cafegorny
is most relevant fo the

evenl/project and why?

Caregories: Communtty & lndustry Quireach Social Sfudent Uife or Leaming Swpport

ProjectiEvent
Outcomes

What will the benefifs
be forthe whole club?

How will the club
inzlude members who
are nof affending the
project/event or
conference?

Howe will it be judged
whather the
evenl/project or
aftendance af 3
conference was g
SUCCEss?

Key Stakeholders

UniCentre

Experience UOW

University of Wollongo




Funding Proposal
Template page 2

unicentre.uow.edu.au

Estimated
timeframe

Enef arganisafional plan
lzading up
E.g. promafion. ficket
sales, venue bookings

event

= 5 wadks urll fhe avanm

Preliminary
Estimated Budget

What is the alfocafed
budgef forthe
projectievent?

What i= the studenf
confnbufion?

What fundr=izing
acfivifies will the club be
underfzking?

Have you researched

sponsorship
opporfunitios?

Budget Outline jenter information where applicable)

What will the funding go | Sp
fowards? Geoal
Amount Requested of committes:
Allocation of funding:
Promotion

Howy will the
evenl/proiect be
promofed?

Constraints and
Assumplions

Projectizveant
assumpfions and
circumsfances that
need fo ocour forthe
projectievent fo be
successiul buf are
oufside the confral of
the projectievent faam

UniCentre

Experience UOW




Funding Proposal
Template page 3
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Funding Criteria

A provider that charges a student services and amenities fee will only be able to spend the
fe= on the provision of the following services as defined at

hitip:Pasara Innavall on gav. 3u/HigharE duca ian's fu dam Supipan P ag esl Slud anis andicas AndAm anlfias.
EE

Please tick all that apply to this Event/Project:

providing food or drink to students on a campus of the higher education provider;
supporting 3 sporting or other recreational activity by students;

supporting the administration of a club most of whose members are students;
caring for children of students;

providing legal services to students;

promoting the health or welfare of students;

helping students secure accommodation;

helping students obtain employment or advice on careers;

helping students with their financial affairs;

helping students obtsin insurance sgainst personal accidents;

supporting debating by students;

providing libraries and reading rooms (other than those provided for academic
purposes) for students;

supporting an artistic activity by students;

supporting the production and dissemination to students of media whose content is
provided by students;

helping students develop skills for study, by means other than undertaking cowrses
of study in which they are enrclied;

advising on matters arising under the higher education providars rules (however
described);

advocating students’ interests in matters arising wnder the higher education
provider's rules (however described);

giving students infarmation to help them in their crientation; and

helping mest the specific needs of overseas students relating to their welfare,
accommoedation and employment.

Attachments

Signatures and
position:

requires clwb or sociefy
execufive approval

Signatures:

Date:

UniCentre

Experience UOW




Participant Selection Criteria (if applicable)
This section is te be completed when only a limited number of members can participate in an activity. This process
ensures eguity within the selection process.

5 UniCentre

Member Experience UOW
Snapshot

Howe many
members are
atfending? Whaf
yearof study ars
they in?

Promotion

How has the

Funding Proposal oy

process been
promated fo

Template page 4 — menters?

Application

O pti 0 n a I e Written Application
Members
H ) Intervie
depending on perr
: e prcssand
event/project e
fimeframe for
promaotion

Compstition Based

Orther

Selection
Panel

Who will be
a55255ing
spplications

unicentre.uow.edu.au University of Wollongon




Event Management Plans (EMP)

eeeeeeeeeeee

Details the activities of the event

Volunteers that will assist with the event
Schedule of activities

Risk Assessment

Assessed & approved by CSE two weeks prior

EMP submitted along with funding submission
to gillianh@uow.edu.au

NB. For funding < S500 a Risk Assessment is
required in lieu of an EMP.




Online Funding ApplicatiOnS UniCentre

Experience UOW

e As per the standard club funding process, once the committee
has approved the club funding in the committee meeting, an
online application is required

UNIVERSITY OF [E3Z]
WOLLONGONG QY

Funding Form

Q 7 -
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UniCentre

Post Club Event  unice

* Reporting is required!

* Online — complete attendance

) SilverStripe CMS | Events
www.clubs.uow.edua

€ c
IC nnnnn &4 Reporls  Secunly Newsketter Orders Shop Clubs Engagement Funding Help

Pagsname

Include the number of
students at the event

Include an evaluation of
the event or project i.e.
key successes,

improvements

University of Wollongong
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Quiz UniCentre

 Why is ticking off the applicable funding
criteria important?

 What is the event management plan?

* Where do you add the post club event
reporting?




Large Expenses UniCentre
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* |f clubis unable to pay expenses up front— CSE
can be invoice directly.

* |[nvoice must be addressed to:
UniCentre: Centre for Student Engagement

Allow 4-6 weeks for payment




When IS funding not given? unicentre

Alcohol
* Prizes that involve cash
* Events/projects not in funding category
* Event expenses not in budget or approved by the committee
* Expenses higher than budgeted amount
* Incomplete funding applications & event plans
* Overdue submissions
* Funding applications that are submitted at meetings
* Late or inadequate receipts/ invoices
* Publications not approved by both CSE & faculty 4 weeks before printing
* Promotional material that doesn’t include SAF logo or CSE logo
* Events not approved by CSE

unicentre.uow.edu.au




CSE Fu nding UniCentre
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Faculty clubs can apply for all club funding
categories in addition to Faculty Clubs funding.

For example :
* Club Clothing
* Promotional Material




Quiz UniCentre

eeeeeeeee

 What are three instances when funding is not
given?

 What is the difference between CSE funding
and SAF funding?




