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Succession Planning Course

Leadership transition for your family business

It is widely accepted that succession should be a process, not
an event. According to a recent survey by MGI/RMIT up to 81%
of business owners are looking to transition the management
of their family businesses in the next ten years. This course
is designed for those contemplating transition or currently
undergoing the process.

The most successful family business transitions have taken
years to plan and implement. Family business succession, or
transition, is inevitable. Prepare yourself with the knowledge,
frameworks and strategies to ensure your family and business
is on the right track for a successful journey through the process.

Who should attend?

*  Both incumbents and potential successors - all generations
of the family

» Key stakeholders in succession decision making

Key outcomes of course
v" Understand the ground rules for leadership succession

v" Work through the stages of the leadership and management
succession process

v Gain a deeper understanding of the key challenges of
succession

v" Find out how personal attributes and characteristics can
assist in identifying successors

v" Learn how to nurture and develop potential successors

v" Hear about designing and implementing the leadership
succession process

v' Learn strategies to manage the transition process

More information | www.fambiz.org.au
fbaeducation@fambiz.org.au | freecall 1800 249 357

Where families in business connect, share & grow

Course - two days

Perth

Tuesday, 17 September 2013 &
Wednesday, 18 September 2013
8:30am - 5:00pm

Fraser Suites Perth

10 Adelaide Terrace, East Perth




a )
Succession Planning Course - Registration Form

How to register  register online via W at www.fambiz.org.au SAVE

or fax this event registration form to 02 9592 3483
up to $200pp

Course information for bookings of 2-3 people
Dates: Tuesday, 17 September 2013 & Wednesday, 18 September 2013 up to $400pp

Venue: Fraser Suites Perth, 10 Adelaide Terrace, East Perth for bookings of 4+ people
Times: 8:30am - 5:00pm daily

Contact details

Contact name

Business name

Business address

Suburb State Postcode

Email address

Phone number

Registration fees

FBA Members @ $1,990.00 per member (including GST) $

FBA Members (2 or more) @ $1,790.00 per member (including GST) $

FBA Members (4 or more) @ $1,590.00 per member (including GST) $

Non-member family businesses @ $2,485.00 per non-member (including GST) $
Total payable $

Attendees

First name Surname Email address

Payment (upon payment of the appropriate amount, this is your TAX INVOICE)

Payment by (please tick) 0 Creditcard [ Direct deposit
Bank account details “Family Business Australia” BSB 083091 Account 477367651 quote surname & your course date
Card Type O MasterCard O Visa O AMEX (3% surcharge)

Card no.

Name on card

Expiry date CVV number

Cardholder’s signature

The information collected will be used for administrative & marketing purposes. You may access your information by writing to us. Confirmation including
venue information and times will be sent via email. FBA reserves the right to alter the program or presenters without further notice. Cancellation policy: More
than 14 days prior to course, full refunds or transfers permitted. From 3 to 14 days prior, no refunds but replacement delegates are permitted. Less than 3
days no refunds or replacement delegates are permitted. All cancellations must be in writing. ABN 61 083 076 000. Please note to ensure that you receive
the maximum benefit of family business peer learning, FBA adviser members are limited to 4 per course. If you would like to bring your adviser along to the
\course, please indicate your preference as early as possible. )
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