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Preparing your family business for leadership transition

Leadership transition for your family business is inevitable,
but it is often put in the ‘too hard basket.’

Recent news surrounding some high profile succession
stories, including the recent Murdoch succession, has
highlighted how succession planning is not an easy task for
any family. It requires plenty of forethought and planning to
perfect, what can be, many years of preparation.

Make 2014 the year you take transition seriously.

Preparing your Family Business for Leadership Transition
is an FBA Course designed to assist you and your family in
taking the right pathway toward family business transition.

¢ Both current leaders and potential successors - multiple
generations of the family

¢ Next generation (NxG) members of the family business

* Non-family CEOs and executives and other key
stakeholders in the transition process

»  Thefundamental ground rules for leadership succession

« The stages of the leadership and management
succession process

* The key challenges of succession and how to manage

Event details

Time
Registration from 8:00am | Course 8:30am - 5:00pm

Date
Wednesday 16 July 2014

Location
Cooper Grace Ward
Level 21, 400 George Street, Brisbane

Register today at

FEAJ

at fambiz.org.au or complete the registration form,
scan and return to fbagld@fambiz.org.au

Lucio Dana is a specialist family business
facilitator, adviser, and coach. He is the
Managing Director of Creativity In Business
trading as Family Business Dynamics. He
is also an FBA Accredited Family Business
Adviser. Lucio developed and taught family
business courses at Monash and RMIT
Universities in Melbourne. He lectures and
writes on family business subjects, and

these successfully
*  How to nurture and develop potential successors

* How to design and implement a leadership succession
process

leads seminars and workshops on family business related
topics. He is now researching for a PhD on the topic of ‘family
business best practice’ at RMIT University.
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Preparing your family business for leadership transition
Registration Form

How to register  register online via W at www.fambiz.org.au
scan this form and email to fbagld@fambiz.org.au
or call 0439 782 549

Course information

Time: Registration from 8:00am | Course 8:30am - 5:00pm
Dates: Wednesday 16 July 2014
Venue: Cooper Grace Ward

Level 21, 400 George Street, Brisbane

Contact details

Contact name

Business name

Business address

Suburb State Postcode
Email address
Phone number
Registration fees
Member early bird (till 16 June) | Member Non-member Total payable

Per person $895.50 $995.00 $1490.00 $
Attendees

First name Surname Email address

Payment (upon payment of the appropriate amount, this is your TAX INVOICE)

Payment by (please tick) 0 Creditcard [ Direct deposit

Bank account details Family Business Australia BSB 083091 Account 477367651 Reference NAT1411
Card Type O MasterCard O Visa O AMEX (3% surcharge)

Card no.

Name on card

Expiry date CVV number

Cardholder’s signature

The information collected will be used for administrative & marketing purposes. You may access your information by writing to us. Confirmation including
venue information and times will be sent via email. FBA reserves the right to alter the program or presenters without further notice. Cancellation policy: More
than 14 days prior to course, full refunds or transfers permitted. From 3 to 14 days prior, no refunds but replacement delegates are permitted. Less than 3
days no refunds or replacement delegates are permitted. All cancellations must be in writing. ABN 61 083 076 000. Please note to ensure that you receive
the maximum benefit of family business peer learning, FBA adviser members are limited to 4 per course. If you would like to bring your adviser along to the
course, please indicate your preference as early as possible.

If you do not wish to receive direct mail from FBA in relation to events, courses, conferences please email us at info@fambiz.org.au and we will remove you
from future mail outs.
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