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Webinar « A risk-based approach to management»

Tuesday, August 27, 2013, 08:00 am
Tuesday, August 27, 2013, 05:00 pm

Risk-based leadership goes beyond mere operative and generic risk analysis. It is a management tool designed to system-
atically secure the achievement of objectives. It includes all the organisational methods and measures applied by the respon-
sible company management to assure the appropriate execution of business procedures. The corporate culture plays an impor-

tant role. Executives and employees shape their environment w ith their integrity, ethical values and exemplary behaviour.

The key w ords of the w ebinar are: Important experiences with ICS within the private sector, explanation of the risk-based

approach to management, steps to the risk-based management system, previous experiences.

Main objectives of the webinar
=  Experiences withICS w ithin the private sector
= Become more familiar with the risk-based approach to management
= In four steps to the risk-based leadership structure

= Pointing out possible stumbling blocks

What to expect from the webinar?
You can expect within the w ebinar «A risk-based approach to management» an active exchange of experience with each other.
You discuss with the experts Mr. Eduard Pfister, Mr. Martin Sommer and other participants how to implement a risk-based

approach to management in your company. Furthermore, individual questions can be discussed in the plenary.

Who can participate in the webinar?
Company management, professionals and executives, project team members, administration and netw orks w hich are interested

in the risk-based approach to management topic.

Presentation language

German.
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Event data August 27, 2013, 08:00 am
Location: Online / GoTo Webinar / Citrix

Number of participants: max. 15 persons

Execution

08:00 am Welcome address / sound check

08:10 am Keynote lecture «A risk-based approach to management»
08:40 am Discussion and ending

09:00 am End

Event data August 27, 2013, 05:00 pm

Location: Online / GoTo Webinar / Citrix

Number of participants: max. 15 persons

Execution

05:00 pm Welcome address / sound check

05:10 pm Keynote lecture «A risk-based approach to management»
05:40 pm Discussion and ending

06:00 pm End

The w ebinar is free of charge.

We kindly ask you for your binding application.

Speakers and moderation parm ltd. via internet:

Eduard Pfister, CEO and Ow ner of parm ltd. https://w w w.xing.com/profile/Eduard Pfister

Martin Sommer, Consultant and Product Ow ner of parm ltd. https://w ww .xing.com/profile/Martin_Sommer61

Application

Please send us your application including topic and date to: inci.sarmasikli@parm.com

Admissionrequirements for the online event
You need to have a headset and internet access for the online event. Your personal invitation will be sent to you by a personal
message via your e-mail account. If you have any questions about the procedure or the technique, please do not hesitate to

contact us directly.

More information

Contact us! We look forw ardtoa personal dialogue with
you, SO you can gain a clear picture of our w ebinars.
We will be happy to take time to answ er your questions.

Please call +41 71 243 10 00
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