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 Introduction



Oh!  Introduction

an obstacle!




* Introduction

How can | solve
this problem?




* Introduction

| could shift it or
| could dig a tunnel..




* Introduction




* Introduction

With workarounds, we don't
solve our problems!




* Introduction




* Introduction




* Introduction

Project =

a set of activities, which is characterised by the uniqueness of its
features ( e.g. goals, constraints of time, finances, personnel, etc.),
by its distinction from daily activities and by its temporary

organisational structure.

German Standards DIN 69901



* Introduction

Projects
general characteristics:

« innovative

- usually involves different departments of a company

* interdisciplinary (many team members and specialists)
« (great risk potential

« very costly in terms of time, money and resources

- strategic importance and time constraints

- different from daily business

German Standards DIN 69901



* Introduction

ICT-Projects

characteristics:

flexibility in adaptation and changes
« invisible” features

 limited traceability

* short life-cycle

« special relationship producer-product-user

German Standards DIN 69901



* Introduction

(ICT) Project Management =

coordinated and balanced execution
of all management processes,
steering of individual project activities

towards the overall project objectives.
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* L-Timer™ Project Management Method



L-Timer™ Project Management Method

What are the key success factors
in ICT-Projects?

PMI?

my rules




L-Timer™ Project Management Method

Project Management Method =

Rational, well founded, standard and general
procedure which applies the basic principles,
methods, technics and checklists to support

the achievement of the project objectives.



L-Timer™ Project Management Method

L-Timer™




L-Timer™ Project Management Method
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L-Timer™ Project Management Method
7:00 PS Planning & Scheduling
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Where do | go (objectives)?
Do | have any other options?

Which option do | chose?



L-Timer™ Project Management Method
8:00 OM Organisation

Who is responsible for what?
Who has the final desicion?
Who is allowed to decide

on whose competences?



L-Timer™ Project Management Method
9:00 PRM Purchase Management

/

Which procurement procedure?
How shall we choose?

How we will manage contract?




L-Timer™ Project Management Method
10:00 EVM Earned Value Management

results

Earned

Value
Earned Value im Projekt xy

| ndl 200
175 1
150 A= |
125 1 A~
100
75 1

TCHF (kumuliert)

25

Projektwoche

—— budgetiert —®— aktuell Earned Value




L-Timer™ Project Management Method
11:00 QM Quality Management

assign people to
processes

4

market -
orientation of » flexibilty of
products organisation

t

constant
optimisation

QM method

QualV

E\/ -




L-Timer™ Project Management Method
12:00 PBM Problem Management

= gathering of information
= finding a solution
= evaluation

= decision




L-Timer™ Project Management Method
13:00 RM Risk Management
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Would | take a risk if it concerned my own company?
What ist the worst possible situation?
How dangerous is that situation? What would be it‘s impact?



L-Timer™ Project Management Method
14:00 CM Change Management

Every project causes changes.

Every change can be absorbed.



L-Timer™ Project Management Method

15:00 IM Integration Management

Integratio
(Human performance)
System performance

A

targeted
system
performance

current
system o
performance responsibility
migration

New:System/Solution

Present System/Solution
e responsibility
_f_.--‘"" roll-out

>
it
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N Ze
Start migration New system fully integrated
Start roll-out y y 9



L-Timer™ Project Management Method
16:00 KM Knowledge Management

Knowledg



L-Timer™ Project Management Method
17:00 DM Documentation Management

.... for users
.... for operations

.... for the archive



L-Timer™ Project Management Method
18:00 BSC Balanced Scorecard

Team
Member
perspective

Client Stategy Internal
perception Vision processes

perspective- Culture perspective

Financial
perspective



L-Timer™ Project Management Method

Process
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Conflict
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L-Timer™ Project Management Method
20:00 HRM Human Resource Management

time gains and time loss

Human
Resource

Who do | need for the project?

What needs does he have?



Process

L-Timer™ Project Management Method
22:00 ™ Team Management

What | know about myself What | do not know about

What others
know

Successful

Team Integration

What others
do not know

Human_pro CESSES



Process

L-Timer™ Project Management Method
0:00 CFM Conflict Management

=

»

Confrontation strategy

Confrontation strategy

Project Manager

Maximize common results for own results

« Conflict Management
« Detection and prevention

« Strategies



L-Timer™ Project Management Method
2:00 COM Communication Management

QO O

Communication

 Rules of communication

- Transaction analysis



L-Timer™ Project Management Method
4:00 SM Personality

Immaterial Resources

Intell

Physica
Self Managemsd Constitutj

Material Resources

- my strenghts and weaknesses
- emotional competence

- stability of personal resources



L-Timer™ Project Management Method

6:00 L Leadership
speaking is
doing is
Ny __‘ Human factof catalysing is
L
Leadership
- Behaviour

 Management styles

« Leadership



Effizient

ICT Project Management
Practical System Approach

* Profile of your Project Manager



Profile of Your Project Manager

h Financial
development purchase control




Profile of Your Project Manager

Goals of the project manager:

v Cooperation when setting project objectives

v Ensure realisation of the project according to specified
strategic objectives

v Ensure efficiency of the realisation

v Secure positive influence of the participation on the personal

development of employees



Profile of Your Project Manager

Ap p I‘OaC h Record and structure expected results

Homogenous structure, free of conflicts and redundancies,
intuitively comprehensible

Requirements for
project manager




Profile of Your Project Manager

ProcesqNr. [Skill Weig (0-10 {Target Definition
ht |B
Activity: Miller Methods
Course Assesn
70|analyse the current system 1.69 | 10 [current systemdescription

Analysis of weaknesses

:"-i security analysis
™ Situation analysis (H 3.3/4)
ﬁ 12|coarsly set system objectives (system goals, project| 1.69 10 |Description of system objectives
& desicions, goal agreement) H5.3.84
o Requirements of objectives (L-Timer
2. 7.21)
o 39| Consider corporate strategy in project and 1.69 10 |Project objectives and corporate
GE, procedure objectives strategy (L-Timer 7.22)
‘i 11|seize system requirements 1.69 10 |Requirements Engineering Process
ﬂ 5]describe result objectives 1.69 10 |Description of System objectives
o H5.3.84
Requirements of objectives (L-Timer
7.21)
26|develop proposals for solution 1.69 10
42|asses proposals 1.69 10 |Efficieny analysis (L-Timer 7.28)

H3.3.4

develop
solutions

43[Choose best proposal and document decision 1.69 10




Profile of Your Project Manager

At
Profiles

Profile Level B

Profile Level A




Profile of Your Project Manager

Profiles

Profile Level C Profile Level D
PBM PBM

EVA

PRM

oM




Consistence

ProPe

Project manager
Skill development

ProAss
Project manager
Assessment

ProCur

Project manager
Curriculum

Initiali-
sation

Initiali-
sation

Proiemnager-

Concept

Profile of Your Project Manager

Project manager
develpoment criteria

Project-
manager
development-

i support Project

.

Concept

Assessment-

criteria

Project
manager Pilot-
assessment Project
development

Concept

Project manager

Develpoment criteria

Pilot- Project manager
Development plan

Assessment

criateria

Assessment

Project manager

requirements

Project
manager . Pilot-
curriculum Project
development

y _—

requirements

Project manager
Curriculum

Requirements of
company

feed-back control
system Project manager

experience

Projekimanager feed-back control system



Profile of Your Project Manager

v 90 hours one semester block course
v One Week Theory: all processes, lectures and laboratories

v'One Week Practice: Tipps for project management, case study



Profile of Your Project Manager

o F g

=

PROMESEAR
Project Management
for the European Union and South-East Asia Region

Common practice for IT project management curricula and research
in higher education institutions in the European Union and Asia
based on international standards and local key success factors

European Union: South-East Asia:

Poland: Bydgoszcz (ATR) Malaysia: Kuala Lumpur (MUST)
Austria: Linz (JKU and SchuP)  China: Shanghai (SJTU)
Germany: Hagen (FUH) Thailand: Bangkok (i3t)

Laos: Vientiane (NUOL and STEA)



Profile of Your Project Manager

:E_'-'.-l. - !
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PROMESEAR

Stream: Institutional & system development (WP3)

7 7

Management and cqordinajion (WP1+WP2)

PROMESEAR Stream: Stream: Distance
Curriculum learning —
(WP4) (WP5)

Praxis assessment

Results verification Results verification Results verification

7 7 7

Target groups




Profile of Your Project Manager

Facts sheet

« 500 Man-months effort

« 24 months project time

« Main coordination and results verification at 7 one week workshops
« Workshops in the country of each participant (local factors)
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Your Project Management Manual

Step 1: Record and structure expected results

Homogenous structure, free of conflicts and redundancies,
intuitively comprehensible

Requirements for
project manager




Your Project Management Manual

Method

Step 2: How should the project manager carry out the activities?

Behaviour = Function (X Rule R * Event
+ Basic Rule B)




Your Project Management Manual

x.00 h project management process

x.10 h objectives of this management process
x.20 h methods applied in this process

x.30 h techniques and tools

x.40 h templates of your enterprise

P I"O cesses AdeinBi?\t,II’ation checklist of activities and expected results
QM Problem

Quality

CFM

EV Conflict
= ™ Human Factors COM

Value Team Communication
~ L-Timer
PR Lent Projekt Management

Purchase www.l-timer.com © Lent.ch AG

HRM SM

OM Human Self
2\ Resource Management
Organisatio L

™

Leadership

|
Human Factors




Your Project Management Manual

Method Step 3: Search, decide on and use rules

»
L
»

Corporate rules ﬂ
I I I I N

0 -

Your Project Management Manual

EVM

Graphical Intranet User Interface




Your Project Management Manual

Basic concept

Activity Value Role | methods Techniqu. templates Check
formulate Project proposal? 1.449 10 R1 R5 G1 RZVM
develop project vision from project proposal 1.449 10 R2 RZVM
draft the coarse project plan 1.449 8 R3, RZVM
G3
write the project manual 1.449 2 G1 G2 G8 RZVM
define the project objectives 1.449 6 R1 RZVM
register the project 1.449 10 G1 R3 RZVM
structure the library of results 1.449 10 G1 RZVM

Contents | Project Manual

Event oriented Y Rules R
Always applicable und Basic Rules G




Your Project Management Manual
Example 10.00 EVM rules

10:00 EVM
Nr. activity short process methods tools Templates Che
description ckli
st
EVM; Earned Value
Management Processes.ppt
1 Create and maintain Master data for
EVM-base the company and
the project, e.g.
Project name,
project structure
Processes.ppt
1.1 Project data Fixed data (e.g.
Project name) Processes.ppt
1 Maintain and modify Put together all Calendar of Project data
project master data data, fix reporting reports
periods; adapt to
up to date
decisions during
the project. Processes.ppt




Your Project Management Manual
Example 10.00 EVM rules

Project Master Data Sheet

Name of the project:

short:...
1. Phases:
Phase start end cost
planned fact planned fact
Conception | 15.02.04 |10.05.04 |24.05.04 125.000,00 130.000,00
Realisation | 01.06.04 |01.10.04 206.640,00

Sum 331.640,00 130.000,00




Your Project Management Manual

Project Master Data Sheet

Example 10.00 EVM rules

2. Financial Structure
2.1. Overview
SBDP-number PAR-number | SAP-number | ZI-numer Remarks
- 7137 02 707 713702 | -
2.2. SAP-struktura
Phase Work paket Internal appl. SAP Company ref. Number
Realisation Realisation OC | 707 7137 02 100
Real. FC 707 7137 02 201
Real. FC thirds | 707 7137 02 211

Real




Your Project Management Manual

Project Master Data Sheet

Example 10.00 EVM rules

As planned

Minor complications

@ Problems, escalation
Phase: Realisation: g [nished
T
o
< 0 o ]
o g s ) g -
2 é o ° L <
£ o T = o 2 T
5 x « | 5 2 o 218
4 = - k] 5 P > ~1=2 g > > -
&) 7] c = 3 = siIsli=1. of € Sl sISl=1>1 ¢
= o ,‘_3 HEHE AMHEHEEEHEEREE §|
slE]°]°F o I B B

1 resource planning 01.06.2004 30.06.2004 38,0 30.06.2004 | I
2 J System navigation in companyj 01.07.2004 20.07.2004 1,04 20.07.2004 | I
3 || Formation 15.06.2004 |  20.11.2004 5.0 20.11.2004 | N | Y
4 Migration 22.06.2004 | 30.09.2004 67.00 20.10.2004 | 1r 1
5 |Phases RET and RE2 22.06.2004 | 10.11.2004 10.0§ 10.11.2004 E___ | - - 111
6 | Correction 01.09.2004 22.09.2004 3,0 10.10.2004
7 | End phase RE 15.10.2004 | 22.10.2004 1,0f 31.10.2004 | 2O
8 [ productivity RE1 25.10.2004 | 31.10.2004 1,00 07.11.2004 | 20\
9 Migration RE2 01.10.2004 | 30.11.2004 30.0§ 30.11.2004 _ R |
10 | Finish correction 01.12.2004 | 06.12.2004 2.0 06.12.2004 | |-I
11 finish RE2 08.12.2004 | 12.12.2004 1,00 12.12.2004 | hl
12 | productivity RE2 13.12.2004 | 15.12.2004 1,0 15.12.2004 ] |-|
13 Finish project 16.12.2004 | 18.12.2004 1,00 18.12.2004 ] |-|
4 _ 11
15 | |




Project Master Data Sheet

Your Project Management Manual
Example 10.00 EVM rules

Phase: Realisation
Sum previus periods Period July
KW KZ KR Total estimate KW Kz KR
is SAP | estimate PL | is SAP | estimate PL | is SAP | estimate PL | is SAP | estimate PL [ Datefinished js sap | estimate PL | is SAP | estimate PL | is SAP | estimate PL | is SAP
Ressource planning 33450 35.000 0 o 18540 17000 51990 52000 [30.06.2004 0 0 0 0 0 0 0
System navigation in company 0 350 0 2000 0 0 0 2350 [20.07.2004 1350 1350 2000 0 0 3350
Formation 7930 8000 0 0 0 0 7930 8000 [20.11.2004 5330 6000 0 0 0 0 5330
Migration 16530 15000 0 0 0 of 16530 15000 |20.10.2004 10000 10000 0 0 0 ol 10000
Testphase RE1 and RE2 1050 1000 0 0 0 0 1050 1000 [10.11.2004 0 1500 0 0 0 0 0
Correction 0 0 0 0 0 0 0 0 [10.10.2004 0 0 0 0 0 0 0
End of phase RE1 0 0 0 0 0 0 0 0 [31.10.2004 0 0 0 0 0 0 0
RE1 productivity 0 0 0 0 0 0 0 0 [07.11.2004 0 0 0 0 0 0 0
migration RE2 0 0 0 0 0 0 0 0 [30.11.2004 0 0 0 0 0 0 0
Correction finished 0 0 0 0 0 0 0 0 [06.12.2004 0 0 0 0 0 0 0
Finish RE2 0 0 0 0 0 0 0 0 [12.12.2004 0 0 0 d g
Productivity RE2 q d d q d q d 15.12.2004 q d d d 0
finishProject d d d q d q d 18.12.2004 d d q
0 q d 00.01.1900
0 q d 00.01.1900




Your Project Management Manual
Example 10.00 EVM rules

Project Master Data Sheet

IPhase: |Realisation |

PAR-Number: Approved credit $
Extra credit Total internal activity:

Total foreign activity:
services (external)

| contract Nr | title

_ acc. Investemnt planning

- acc. To credit request. Has to contain extra credit

acc. To credit request. Has to contain extra credit

| Valid from | Max. cost

| Payment plan target| | payment is

Valid until

Date accounting |amount
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Your Project Management Manual

Example 10.00 EVM rules

Project Master Data Sheet
Earned Value of project xy
< 200
L 175
2 150 A
€ 125 -
o 100 - -
3 75
«» 50 - -
S 25
e 0
3 4 5 6 7 8 9 10
project week

—e— budget —=— current

Earned Value




Your Project Management Manual
Example 10.00 EVM rules

Project Master Data Sheet
1,6
immediate action required
1,4

close observation required

1,2
As planned

Value
Critical Ratio

close observationfequired

0,8 -
0,6 /
0,4 \ ! ! ! ! i i i i |
1 Project week |

Kolejny tydzien projektu



Your Project Management Manual
Example 10.00 EVM rules

Milestones
1.01 1.02 1.03 1.04 1.05 1.06 1.07 1.08 1.09 1.10 1.11 1.12 Repporting Dates
A o
¢}
1.1 €
0 n
=== =0
e
1.0
8 R‘
Milestones deadlines Mildstong 3: or sch;@
1.0 P
6
1-0 » Meilstone 2: Deadline passed
1.0
2




Your Project Management Manual
Example 10.00 EVM rules

€ SBBCFFFFS Intranet

Informatik

Home Malibu Malibu
Suchen
Admin =
Kontakt

Verfahren

10:00 Uhr
ETKM:
Ergebnis/Termin/Kosten

Sie steuern die aktivitdten
im Projekt entlang der
Ergebnis/Termin/Kosten -
Yorgaben des
Zielverwirklichungsmanagements
und unter Berdcksichtigung

vion ausserplanmassigen
Ergignissen.




Your Project Management Manual
Example 10.00 EVM rules

€ SBB CFFFF5 Intranet

Informatik

Home Malibu ZYM Zielverwirklichung
Suchen OM Organisation
Admin =2 BM Beschaffung
Kontakt
OM Qualitat

PBM Problem

RM Risiken

CM Anderungen

IM Integration

KM Knowledge

DM Dokumentation

BSC Balanced Scorecard

| KOM Kommunikation |y ¥

SMich

W SBB CFF FFS
:

Verfahren

Balanced Scotecaid




Your Project Management Manual
Example 10.00 EVM rules

€ SBBCFFFF5 Intranet

Informatik

Horme Malibu ETKM Ergebnis f Termin f Kosten ETKM - ErgebnisfTerminfKosten
Suchen »

Admin -2 ETKM-Basis 10:00 Uhr: Prozess

Kontakt erarbeiten und pflegen

hr: (2 Zigl

/— 10:20 Uhr: 4! Methode

é keine Reqgsl

ETKM

._.
=
i
o
o

[

10:30 Ukr: ‘Eg Techniken und Werkzeug
ETKM planen, durchfiihren
und beurteilen #) Microsoft Excel
@ Microsoft Waord

Ahschluss
10:40 Uhr: Yaorlage

10:41 7 Reportingkalender

10:42 ™ Stammdatenblatt

10:43 % Projekthbericht Intern

10:44 @ projekt und Kreditantrag
10:45 ™ Vergaheantrag

10:46 2] arbeitszeitrapport

10:47 @ Projekt Bericht ETKM extern
10:48 B Projekt Bericht ETKM intern

10:50 Uhr: Checkliste




Your Project Management Manual
Example 10.00 EVM rules

€ SBBCFFFFS Intranet

Informatik —

Home Malibu

Suchen

Admin =%

Kontakt {; periodisch erarbeiten, bevrerten und
- bereitstellen

Grundlagen bereinigen und 10:00 Uhr: ¥ Prozess

alktualisieren

i F— 10:10 Uk (20 Ziel
\ ETKM planen durchfithren /
und:he el / 10:20 Uhr: O Methode
| periodisch erarbeiten,

| heweren und bereitstellen

=
(]
—

keine Regel

II

/

| Abweichungen bewerten o -
| 2 10:30 Uhe: ,ﬁ' Teachniken und Werkzeuag

ETkM Durchiithrung
Prognosen erstellen

\
\

\

% ETEM Bericht erstellen

#] microsoft Excal

10:40 Uhr: L7 worlage

10;47:01 Evt-Tabelle

10:50 Uhr: Checkliste

Initalis. PRlanen Realis. Einf.  Abschluss

ol o




Your Project Management Manual

Advantages of your project management manual

 Activities of a project manager are clearly defined

« The activities are systematised and coordinated

* Only activity related rules are considered

* Only defined rules apply

* If no rule is specified, the project manager is free to choose
« No unnecessary theory

 Clear contract between the company and the project manager
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Conclusions

-

TMHuman FactorC CIM! ¢ project proposal 1.449 i R1 | RS | Gi RZVM

| mzwfr“muniwﬂc“ elop pr@ject vision from project 1.449 10 R2 RZVM
M Lent Projekt Management /222 <[SEE
A8 www.l-timer.com © Lent cleiScUN é%rrse project plan 1.449 8 R3, RZVM
G3
HRM M e the pfoject manual 1449 | 2 [ G1 | G2 | G8 | RzvM
) Resource fehsasdge project objectives 1.449 6 R1 RZVM
Loclorshp registey/the project 1.449 | 10 Gl | R3 | RzvM
,%‘;’W the objectives with documentation 1.449 6 RZVM
Balanc@ggrecm rite the product concept 1.449 6 R5 RZVM
create product breakdown structure 1.449 0 R6 [ R7 RZVM
structure the library of results 1.449 10 | G1 RZVM




Conclusions
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Special requirements of companies

Administration

Problem

TNHuman FactorCOM

Team Communication
~ L-Timer
Lent Projekt Mapagement

www.l-timer.com

HRM

Human
Resource

Profile Level B

Lea&t’ership

Planning & Schedulin Documentatio

Balanc& §cgecar




Conclusions

Human factor bound into the system

All related activities grouped and bound into L-Timer™

Project Manager Profile derived from the needs
related to the activities

The required profile precisely supported by curriculum

Personal development of the project staff promoted
through the BSC project steering and individual
matching assessment

Target oriented interactive intranet Project Management
Manual



ICT Project Management
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Thank you

for your attention!




