USCG Auxiliary Division 7, District 8CR

Division Meeting Agenda — March 21, 22, 23, 2014
Dolphin Room, Clines Landing, 1000 N Station St, Port Aransas, Texas

Friday, March 21, 2014

1700 |Registration / Hospitality (dinner provided — see attached) - Gulf Shores Condominiums, 6021 St Hwy 361, Port Aransas, TX
Saturday, March 22, 2014
0800 | Registration, Donuts, Coffee, Fellowship (Dolphin Room)
0830 | Meeting of the Board and General Assembly:
Call to Order: Lou Manganiello, DCDR
Invocation: Fred Sternberg, FC, FL71
Pledge of Allegiance: Brenda Paul, VCDR
0840 |Introductions of guests, new members and recognition of National and District staff officers
Welcome Comments
0845 | Roll Call for Quorum
Adoption of Minutes from January Kick-Off meeting
Finance Report
0850 Flotilla Commander Reports
Division Staff Officer Report
0930 |Old Business:
COMMS trailer
New Business:
1) Budget
0945 2) Additional discussion of future events for 2014:
Joint OTW training at Canyon Lake (May 3-4); OTW Training — Port Mansfield (June 28-29);
Seabird — Rockport (Aug 15-17); upcoming Division meetings — CC area (Oct 17-18)
3) Other new business (swearing-in new members)
1000 | Awards and Presentations
1045 |Remarks from Head Table
1050 | Adjourn Business Meeting

Training (Saturday, unless otherwise noted)

1100 |“Mentoring — Theory and Application” presented by James Todd, BOSN4, OTO and Acting DirAux, D8CR
1130 |“Fuel Consumption / RPM - Distance, Speed, Time Calculations”, presented by Roy Pell, DSO-PE, SO-MT
1200 |Lunch (on your own)
1330 |“Team Coordination Training”, presented by Chuck Madison and Dan Martin
IS Saturday & Sunday, IS Training: Byron Trotter, DSO-1S Gulf Shores party room (See attached)
PQS-AV | Sunday - Chuck West, SO-NS & Lee Harrison, DSO-NS - Station Port Aransas (See attached)

Saturday Evening:

1830

Social (Dolphin Room)

1900

Dinner, followed by Guest Speaker: Sr. Chief Matt Vaughn, Station Port Aransas, presenting:

“Significant Recent Cases” and “Future Operations and Plans"

Uniform: Business Meeting / Training: Tropical Blue Long
Banquet: Tropical Blue Long or appropriate civilian attire




Registration for Division 7 Spring Conference & Extra Events
Port Aransas, TX March 21-23, 2014

Name:
Address:
Cell Phone:
Email:

[ wish to register for the following events:

Friday March 21 Surface Training: (Aux Air side of event still under development)
[ am signing up as:

_ Coxswain

__ Crew

_____ Trainee

____Yes, I will bring my Facility:

Friday March 21 Hospitality: $5 for appetizers, salad, Mexican Dinner and desserts.
Vegetarian Lasagna is also on the menu. Soft drinks provided. Bring anything additional
you wish to drink.

Yes, [ will attend.
Yes, I will bring a guest

Saturday March 22 Morning Business/Awards Meeting $3 refreshments

Yes, I will attend
Lunch is on your own.
Saturday March 22 Afternoon 4 hour TCT Training 1:30 - 5:30:

Yes, I will attend.
Saturday March 22 and %2 day March 23: Byron Trotter IS Training

Yes,  am a FSO-IS and wish to take the training.

Saturday March 22 6:30 Social and Dinner starts at 7 pm. Guest Speaker Sr. Chief
Matt Vaughn.
$15 Full Buffet: Chicken/Beef. Soft drinks provided; bring other beverages if you
wish.

Yes I will attend. # of Guests in addition to myself:

Sunday March 23 PQS-AV 8:30 - 4:30 @ Station Port Aransas Conference Room

Yes, I will attend



The motel reservation information and all details of this weekend event was sent out to
all members of Division 7 on February 20 by the Division Commander. Six of the twelve
rooms have been reserved by Auxiliarists. The other six are now available to the public
as well, based on the deadline of March 5. If you still need lodging, and if the rooms are
still available, you will still get the same group rate. Amelia’s Landing: 888-671-8088.

Conference checks should be made payable to:
USCGAUX F1 7-11.

This registration form and check should be mailed to:

Lee Harrison, P.O. Box 653, Port Aransas, TX 78373.

If you wish to pay cash, send in the registration form only and note you will pay
upon arrival.

Your RSVP is of major importance to planning the number of handouts and
planning the meals.

Questions? Please call Lee Harrison at 361-332-6361.



