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The Group currently has 18 restaurant outlets in Singapore and Malaysia, as

well as a franchised outlet in Indonesia.
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SOUP RESTAURANT

SOUP RESTAURANT

Our Soup Restaurant outlets serve traditional iconic dishes which are a treat for the
whole family.
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At Soup Restaurant, our unique Chinatown Heritage dishes like Samsui Ginger Chicken,

) ) Tl s ; steamed minced pork and herbal soups, remind our customers of the tasty, nutritious

{J (: - | § meals that have bonded Chinese families for generations.

& £ 151 g
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é( » ﬂ —_— Our concept is home-style and family oriented. Our logo, the Samsui woman, symbolises
i S the values that inspire our cooking — tradition, resilience and family ties.
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T T ne 2T] ,...-—-....._} =" &f i The Samsui woman was among the pioneers who built modern Singapore. In the 1920s
L----—-—-—~~ 1.’"‘:?,"'1, and 1940s, she immigrated to Singapore from southern China in search of employment.
] L P, \ With her trademark red-clothed headgear, she toiled in the construction industry, laid
I i LJ ,,_F_\'J bricks with her bare hands, carried building materials over her shoulders and cleared
i o = |5 debris. She was the quintessential construction worker for that period. Every day, she
| ! _ ] looked forward to her daily ritual of a simple, nutritious meal with her sisters from her

| 1 : hometown. During Chinese New Year, they gathered to indulge in their favourite food —

C I t u Samsui Ginger Chicken.
e e b ra I n g An icon of Chinatown known for her strength of character and resilience, the Samsui

woman leaves behind a heritage of unspoken simplicity and humility and her legacy is a
u r O O t S big part of our history. Her spirit is interwoven into the fabric of our brand as we enliven her
heritage with our repertoire of simple, nutritious home-style food that had kept her healthy

o § . ) and strong for the hard labour that awaited her each day.
The origins of our culinary heritage, which we have

been preserving for years, can be traced back to At Soup Restaurant, our culture is also steeped in our philosophy of reunion. We want

the bustling streets of old Chinatown, where traders, everybody’s reunion with their loved ones to be moments they can cherish every day.
labourers and the common people interacted.

One distinct group, the Samsui women, came to
Singapore in 1920s through to the 1940s to work.
Living together, these women were known for their
unity and pragmatism, which can be reflected

in the dish they are widely known for: the simple
goodness of steamed chicken with ginger sauce.
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CAFE-O

CAFE O showcases Singapore’s unique coffee shop culture where locals can find comfort
and familiarity in homegrown drinks and dishes such as kopi O, teh tarik, nasi lemak and
roti prata.

Our specially-designed signage underscores this cultural legacy. Depicted in the four official
languages of Singapore, it embodies the equal standing and harmonious relationship
that all races enjoy in Singapore. This tribute to Singapore’s multi-racial culture sets
CAFE O apart from other brands in the market.

CAFE O’s design concept reinterprets the atmosphere and dining experience of traditional
local coffee shops. Customers can enjoy kopi-siew-dai and half-boiled eggs while seated on
timber chairs or 1950’s-style formica benches on a tiled mosaic floor. True to CAFE O’s multi-
racial focus, metal grill handrails in our cafes are decorated with motifs inspired by Chinese,
Malay, Indian and Eurasian heritage and traditions. Pendant lamps in a variety of forms and
colours add to the effect of being in a cultural melting pot. Old picture frames, as well as
photos of Singaporean families and their day-to-day activities, are displayed for customers
to soak in the nostalgic atmosphere and relive the good old days of Singapore’s past.

CAFE O has adopted blue as its brand colour — our salute to the kopi uncles who used to
wear blue-striped pyjama pants to work. The familiar blue-striped apron on CAFE O’s staff,

made from the same fabric, signifies the continuation of Singapore’s coffee shop tradition.

CAFE O’s design concept pays tribute to Singapore’s unique multi-racial culture, and more
importantly, provides a truly Singaporean dining experience for all to enjoy.

POT LUCK

POT LUCK is a new restaurant concept that offers affordable and home-style zi char dishes
in claypots prepared on the spot over charcoal fires in an old Chinatown setting that will
bring you back to 1960s Singapore.

Within the rustic ambience of POT LUCK, against a backdrop of vintage black and white
movies, an eclectic collection of pots, pans and cooking utensils of that era and formica
chairs and tables, you'll also be served by Ali, our “Satay Man”, Ah Huat, our “Rickshaw Boy”,
Ah Fong, our “Samsui Woman”, Tao Jie, our “Mah Jie”, and Muthu, our “Kacang Puteh Man”,
for an authentic back alley Chinatown experiencel!

CORPORATE STRUCTURE

SOUP RESTAURANT
GROUP LIMITED

— <100% >
SOUP RESTAURANT
SINGAPORE PTE. LTD.

— <100% >
CAFE O SINGAPORE
PTE. LTD.

— <100% >
POT LUCKF & B
SINGAPORE PTE. LTD.

— <100% >
SOUP RESTAURANT
INVESTMENTS PTE. LTD.

— <100% >
SAMSUI HOLDINGS
PTE. LTD.

<100% >
SRG F & B MALAYSIA
SDN. BHD.

<100% >

SURE FOOD PTE. LTD.

<100% >
SAMSUI SUPPLIES &
SERVICES PTE. LTD.
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OUR FOOTPRINT

SOUP RESTAURANT

Century Square

2 Tampines Central 5
#B1-01/12/13
Century Square
Singapore 529509

Changi Airport T2
Singapore Changi
Airport Terminal 2
#036-086

Viewing Mall North
Singapore 819643

Clementi Mall

3155 Commonwealth
Avenue West
#03-62/63

The Clementi Malll
Singapore 129588

Compass Point

1 Sengkang Square
#03-16/17
Compass Point
Shopping Centre
Singapore 545078

Hougang Mall

90 Hougang Avenue 10
#02-21

Hougang Mall
Singapore 538766

IMM Building

2 Jurong East Street 21
#01-101B

IMM Building
Singapore 609601

Jurong Point

1 Jurong West Central 2
#02-32/33

Jurong Point

Shopping Centre
Singapore 648886

nex
23 Serangoon Central
#02-15/16

nex

Singapore 556083

Paragon

290 Orchard Road
#B1-07

Paragon
Singapore 238859

Suntec City

3 Temasek Boulevard
#B1-122

Suntec City Mall
Singapore 038983

Hersing Centre

450 Lorong 6 Toa Payoh
#01-10

Hersing Centre
Singapore 319394

United Square

101 Thomson Road
#B1-10/66/67
United Square
Singapore 307591

VivoCity

1 HarbourFront Walk
#02-141

VivoCity

Singapore 098585

CAFE O

IMM Building

2 Jurong East Street 21
#01-101

IMM Building
Singapore 609601

Woodlands XChange

30 Woodlands Avenue 2

#01-38/39/40
Woodlands XChange
Singapore 738343

POT LUCK oy

IMM Building

2 Jurong East Street 21
#01-101A

IMM Building
Singapore 609601

SOUP RESTAURANT

1 Utama

Lot G210A Ground Floor
1 Utama Shopping Center
1 Lebuh Bandar Utama
Petaling Jaya 47800
Selangor Darul Ehsan
Malaysia

Jaya Shopping Center
Level 3 #L.3-12

Jaya Shopping Center
Jalan Semangat Seksyen 14
Petaling Jaya 46100
Selangor Darul Ehsan
Malaysia

SOUP RESTAURANT
Paragon
® Plaza Indonesia

* Franchised outlet
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VivoCity

Century Square

@

Changi Alrpoa =5

CHWMENI

Sdnte City

United Square
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Y@(“})ﬁ CHAIRMAN’S MESSAGE

1

DEAR SHAREHOLDERS,

On behalf of the Board of Directors of Soup Restaurant Group Limited, | present to you the
Annual Report for the financial year ended 31 December 2015 (“FY2015”).

IMPROVED PERFORMANCE FOR FY2015

Despite an increasingly challenging environment for the food and beverage (“F&B”)
industry in Singapore, | am pleased to report that Group revenue and profit improved
amidst efforts by our management team to increase sales and control operating costs.

Our revenue increased by $1.5 million or 3.7% to $41.0 milion. This was attributed to
improved sales from both operating segments, with restaurant operations increased by
$1.0 milion, and food processing, distribution and procurement services by $0.5 million.
Our profit before income tax increased by $0.1 million or 14.2% to $1.1 million.

BRAND DIFFERENTIATION

During the year, the Group started a brand enhancement exercise and rolled out a new
“E&” or “HERITAGE” concept at our revamped Jurong Point outlet in November.
This concept features a new menu with specially created dishes, improved customer service
standards and a 4th generation design for its interior. The enhancement has been well-
received by customers and we plan to introduce the same concept to more outlets this year.

The Group also focused on promoting brand awareness during the year. We launched
our multi-pronged marketing plan to increase public awareness of our various brands.
We started buffet specials at our Hougang Mall outlet during off-peak hours
throughout the year. To celebrate SG50 and pay tribute to the Samsui Women'’s
contributions to nation building, the Group was the main sponsor of the local movie
“1965”, in which our signature dish Samsui Ginger Chicken and its history was
prominently featured. At the same time, we also organised events and promotions
featuring a dish cooked by popular MediaCorp artiste Qi Yuwu. In addition, the
Soup Restaurant ‘Value Card’ was also introduced. The membership program was well
received with a steady take-up rate resulting in increased customer visits to our outlets.

We continued our food processing and distribution business under the Samsui brand with
distribution of our own brand of sauces, including the signature Samsui Ginger Sauce,
in NTUC, Cold Storage and Isetan supermarkets.

DIVIDENDS

- S L O c a I I I avo u r To reward our shareholders for their loyalty and support, | am pleased to announce that

the Board of Directors has proposed a final dividend of 0.325 cents per share for FY2015.

fo r a CORPORATE SOCIAL RESPONSIBILITY

I b I T t In line with our mission to be at the forefront of corporate social responsibility, Samsui
O a as e Supplies and Services Pte Ltd (“Samsui”) has been working with the National Volunteer
and Philanthropy Centre (“NVPC”) to provide good food to the underprivileged. We also
collaborated with the Movement of the Intellectually Disabled of Singapore (“MINDS”) to
) launch the Samsui-MINDS Mart and partnered NVPC in the President’s Volunteer and
welcoming food lovers from all over the world. Soup Philanthropy Awards 2015. We also served as an influencer for the launch of the national
Restaurant, home to distinctive culinary offerings, is ever giving website, giving.sg.

dedicated to bring delight, togetherness and a genuine
taste of a unique Singaporean flavour to a wider audience.

Today, Singapore is a world-class gastronomic destination,

Samsui was lauded by our Finance Minister, Mr Heng Swee Keat during his budget
announcement on 24 March 2016 as an “inspiring example” of a company that is
contributing to society.
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CHAIRMAN’S MESSAGE

I would like to take this opportunity to thank our staff for generously contributing their time
and effort towards our social causes.

FUTURE OUTLOOK

With the current economic outlook and uncertainty in the global environment, we anticipate
that Singapore’s F & B industry will remain challenging. We will strive to take this opportunity
to consolidate and streamline our brands while looking for prime locations within Singapore
and overseas for expansion. We intend to open more “/£7&” or “HERITAGE” outlets as
well as start a “ZX#”or “TEAHOUSE” concept serving our Nanyang Delights and other
popular dishes this year. We will also focus our efforts in exploring new retail concepts and
in marketing.

APPRECIATION

On behalf of the entire Board of Directors, | would like to convey my heartfelt thanks to our
shareholders for your support and confidence in the Group. | would also like to thank our
customers, suppliers and business associates for their steadfast support throughout the
year. Last but not least, | wish to extend my appreciation to my fellow Directors for their
guidance and wise counsel, and to management and staff for their dedication and hard
work. We look forward to another better year ahead.

Professor Cham Tao Soon
Non-Executive Chairman
30 March 2016
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Soup Restaurant Value Card (VIP Card)

FINANCIAL HIGHLIGHTS

FY2015 FY2014 FY2013
$’000 $°000 $’000

REVENUE AND PROFITABILITY
Revenue 40,956 39,495 38,020
Profit before income tax 1,120 981 776
Profit attributable to owners of the Company 968 911 467
FINANCIAL AND CASH FLOW POSITION
Current assets 12,819 13,637 14,695
Current liabilities 5,235 5,398 5,179
Total assets 15,811 17,668 19,590
Total liabilities 5,818 5,700 5,416
Total equity 10,296 11,968 14,174
Cash and cash equivalents 8,319 9,125 10,948
PER SHARE (CENTS)
Earnings per share 0.34 0.32 0.16
Net asset value per share @ 3.64 419 4.89

Remarks:

(1) Based on weighted average number of ordinary shares for the financial year

(2) Based on total number of issued shares as at the end of the financial year (excluding treasury shares)

39,495

REVENUE

($°000)

EARNINGS

PER SHARE
(CENTS)

981

PROFIT
BEFORE

INCOME TAX
($°000)

® 2015
® 2014
® 2013
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OPERATING AND
FINANCIAL REVIEW

REVENUE AND PROFITABILITY

Revenue

The Group reported an increase in revenue of 3.7% or $1.5 milion to $41.0
million in FY2015 as compared to $39.5 milion in FY2014. This was attributed to
improved sales from both operating segments, operation of restaurants by $1.0
million and food processing, distribution and procurement services by $0.5 million.
The operation of restaurants accounted for 97.2% or $39.8 million of the Group’s revenue
during the year, contributed by the existing 19 restaurant outlets in Singapore and
Malaysia. The revenue generated from food processing, distribution and procurement
services grew by 68.6% from $0.6 million to $1.1 million as a result of various promotional
and sales initiatives carried out during the year.

Other Income

Other income increased by $0.1 million or 12.0% in FY2015 due to government grants of
$0.2 million received mainly for the Wage Credit Scheme and Special Employment
Credit, offset by a decrease in franchise fees and sundry income of $0.1 million.

Purchases and Other Consumables

Purchases and other consumables were maintained at approximately 23% of revenue
as a result of the Group’s efforts to contain food costs through alternative sourcing
of raw materials and bulk purchasing.

Employee benefits expense

Employee benefits expense increased by $0.8 million or 5.3% to $15.1 million in FY2015
as a result of wage revisions and increase in headcount to meet operational expansion.
This increase was also in line with the prevailing labour market conditions as the
government tightened the foreign workers policy and the labour crunch in the food and
beverages sector led to higher demand for local workers.

Other operating expenses

Other operating expenses increased by $0.3 million or 2.3% to $14.3 million in FY2015.
These were mainly due to impairment of plant and equipment of $0.2 million, increase
in operating lease expenses of $0.4 million, increase in repair and maintenance of
$0.2 million, and increase in advertising costs of $0.2 million. This was partially offset
by a decrease in professional and consultancy fees of $0.3 million, decrease in utilities
spending of $0.2 million and decrease in expenses of hiring contract workers of $0.1 million.

Results for the year

In line with the above, the Group’s profit before income tax increased by 14.2% to
$1.1 million in FY2015 as compared to $1.0 million in FY2014. Earnings per share based
on weighted average number of ordinary shares for FY2015 stood at 0.34 cents.

OPERATING AND
FINANCIAL REVIEW

FINANCIAL POSITION REVIEW

Assets

Non-current assets decreased by $1.0 million from $4.0 million as at 31 December 2014
(“FY2014”) to $3.0 million as at 31 December 2015 (“FY2015”), mainly due to depreciation
expense and impairment of plant and equipment amounting to $1.9 million, partially offset
by additions of plant and equipment of $0.8 million.

Current assets decreased by $0.8 million from $13.6 million as at FY2014 to $12.8 million
as at FY2015 mainly due to a decrease in cash and cash equivalents.The decrease was
attributable to payments made for purchases of plant and equipment of $1.0 million,
payment of dividend of $2.1 milion and the share buyback of $0.5 million, offset by
net cash from operating activities of $2.8 million.

Liabilities
Total liabilities decreased by $0.2 million or 3.2% to $5.5 million as at FY2015 mainly due
to a decrease in accrued operating expenses offset by an increase in deferred income for

vouchers redeemable which were associated with the introduction of the Soup Restaurant
Value Card.

Total Equity

Total equity decreased by $1.7 million to $10.3 million as at FY2015, attributable mainly
to the payment of final dividend of $2.1 million and share buyback of $0.5 million offset
against profit before income tax. The Group reported a net asset value per share of
3.64 cents as at FY2015 against 4.19 cents as at FY2014.
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BOARD OF DIRECTORS

PROFESSOR CHAM TAO SOON
Non-Executive Chairman and Independent Director

Professor Cham was appointed as Non-Executive Chairman on 1 August 2012. He is also
the Chairman of the Audit Committee and member of the Nominating and Remuneration
Committees. He has more than 30 years of experience in the academia sector and is
currently the Special Advisor to SIM Governing Council. He is on the Advisory Board of
SAP (Asia Pacific Japan) and also sits on the board of public listed and private companies,
including NSL Ltd and Fundedbyme Asia Pacific Pte Ltd.

Professor Cham holds a Bachelor of Engineering (Civil, Honours) from the University of
Malaya, a Bachelor of Science (Mathematics, Honours) from the University of London
and a Doctorate of Philosophy (Fluid Mechanics) from University of Cambridge.

MOK YIP PENG
Managing Director

Mr Mok, a co-founder of the Company, has been with the Company since its incorporation
in 1991. He is involved in the management and strategic planning of the Group and
oversees the operations of the food and beverages outlets. He is also a member of the
Nominating Committee. Prior to founding the Company, Mr Mok was involved in engineering
consultancy and design review with several companies, including Ove Arup and Partners,
Mass Rapid Transit Corporation and E3 Consulting Engineers.

Mr Mok holds a Bachelor in Civil Engineering from the National University of Singapore.

WONG CHI KEONG
Executive Director

Mr Wong, a co-founder of the Company, was appointed as Executive Director on 15 June
2011. He oversees the brand development, marketing, public relations, design and project
management, as well as upgrading and maintenance of the restaurant outlets. Mr Wong
has many years of experience in engineering consultancy and property investment.

Mr Wong holds a Master of Science (Civil Engineering) and a Master of Business
Administration.

WONG WEI TECK
Executive Director

Mr Wong, one of the founders of the Company, has been appointed as Executive Director
of the Group since 2000. Having been with the Company since its inception in 1991,
Mr Wong was instrumental to the Group’s growth and development over the years and its
listing on the Singapore Exchange. Currently, he oversees the Corporate Services Division,
including administration, human resource and information technology infrastructures of the
Group. He is also spearheading the Group’s Corporate Social Responsibility initiatives.
Prior to joining the Group, he was working as an engineer with several companies, including
Mass Rapid Transit Corporation and Taylor Woodrow PLC construction group.

Mr Wong holds a Bachelor in Civil Engineering from the National University of Singapore
and is a Professional Engineer certified by the Singapore Professional Engineers Board.

BOARD OF DIRECTORS

THEN KHEK KOON
Executive Director

Mr Then was appointed as Non-Executive Director on 19 September 2004 and was
re-designated to Executive Director on 1 January 2012. He oversees the corporate and
business development of the Group. Under the Samsui line of companies, Mr Then
oversees the food processing business and the procurement of food and services. Mr Then
has over 20 years of experience in the petroleum industry and is currently on the board of
several companies.

Mr Then holds a Bachelor of Mechanical Engineering from the University of Singapore.

CHUA KOH MING
Independent Director

Mr Chua was appointed as Independent Director on 23 March 2007. He is the Chairman
of the Nominating Committee and a member of the Audit and Remuneration Committees.
He has extensive experience in the engineering field and has been providing his own
consultancy services to the construction industry since 2006.

Mr Chua holds a Bachelor of Electrical Engineering from the National University of Singapore
and is a registered Professional Engineer in practice.

SAW MENG TEE
Independent Director

Mr Saw was appointed as Independent Director on 23 March 2007. He is the Chairman
of the Remuneration Committee and a member of the Audit and Nominating Committees.
He has vast experience in the audit and finance industry and serves on the board of several
private companies. He is also a partner of a CA firm which he established in 1999.

He holds a Bachelor of Accountancy from Nanyang Technology University and is a Fellow
Chartered Accountant registered with the Institute of Singapore Chartered Accountants
and a Fellow of the Insolvency Practitioners Association of Singapore.
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KEY MANAGEMENT

CHONG IN BEE
Financial Controller

Ms Chong was appointed as Financial Controller on 3 July 2015 and is responsible for the
overall financial reporting functions of the Group. She is also the Company Secretary for
the Company and its subsidiaries in Singapore.

Ms Chong has more than 10 years of experience in the auditing and accounting profession.
Prior to joining the Group, she was the Finance Manager of a private company and an
auditor in public accounting firms.

She holds a Bachelor of Accountancy from Multimedia University, Malaysia and is a non-
practising member of the Institute of Singapore Chartered Accountants and Association
of Chartered Certified Accountants.

NG ENG CHYUAN
Chief Operating Officer, F & B Brands

Mr Ng was appointed as Chief Operating Officer, F & B Brands on 3 September 20183.
He is responsible for the sales and operations of all restaurant businesses of the Group.

Mr Ng has over 20 years of experience in sales and operations, personnel and training,
kitchen and hygiene as well as beverage and bar management in various food and
beverage industries.

He graduated from the Singapore Hotel Association Training and Education Centre and holds
a Double Diploma in Enterprise Development by the International Professional Managers
Association, UK. He also obtained a Master of Business Administration (Entrepreneurial
Management) from Entrepreneurship Institute Australia, now known as Australian Institute
of Business, in 2009.

SU DO KIN MENG
General Manager, Malaysia

Mr Su Do joined the Group as General Manager for its operations in Malaysia on
15 March 2012 and has been appointed as Director of the Company’s subsidiary,
SRG F & B Malaysia Sdn Bhd (“SRGM”) since 1 August 2012. He is responsible for
the business development of SRGM, including the setting up of new restaurant outlets
in Malaysia. He had held various senior positions with more than 30 years of working
experience in established multinational firms such as Caltex Oil Malaysia Ltd (Chevron),
Agip Petroli SpA (Singapore) and Prima Group Malaysia.

Mr Su Do holds a Diploma in Marketing from Chartered Institute of Marketing, London.

CORPORATE INFORMATION

BOARD OF
DIRECTORS

Chairman

Professor Cham Tao Soon

Members

Mok Yip Peng
Wong Chi Keong
Wong Wei Teck
Then Khek Koon
Chua Koh Ming
Saw Meng Tee

AUDIT
COMMITTEE

Chairman

Professor Cham Tao Soon

Members
Chua Koh Ming
Saw Meng Tee

NOMINATING
COMMITTEE

Chairman
Chua Koh Ming

Members

Professor Cham Tao Soon
Saw Meng Tee

Mok Yip Peng

REMUNERATION
COMMITTEE

Chairman
Saw Meng Tee

Members
Professor Cham Tao Soon
Chua Koh Ming

COMPANY
SECRETARY

Chong In Bee

REGISTERED
OFFICE

150 Kampong Ampat

#04-01 KA Centre

Singapore 368324

Tel: +65 6222 4668

Fax: +65 6222 4667

Email: email@souprestaurant.com.sg
Website: www.souprestaurant.com.sg

SHARE
REGISTRAR

Boardroom Corporate & Advisory
Services Pte Ltd

50 Raffles Place

#32-01 Singapore Land Tower
Singapore 048623

AUDITORS
BDO LLP

Public Accountants and
Chartered Accountants

21 Merchant Road #05-01
Singapore 058267

Audit Partner-in-charge
William Ng Wee Liang
(Appointed in financial year 2013)
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Celebrating
Multicultural
Harmony

Singapore is a convergence of traditions and ways of
life where different ethnic groups’ culinary heritage have
co-existed harmoniously to this day. Soup Restaurant
is a testament of this admirable trait of Singapore.

CORPORATE SOCIAL
RESPONSIBILITY
HIGHLIGHTS OF 2015

In 2015, the Soup Restaurant Group continued with our corporate social responsibility
efforts to assist voluntary welfare organisations in providing wholesome meals for their
beneficiaries. We believe that by tapping on our skill sets and our existing infrastructure
in F&B, we are able to give back to the community in which we operate, in a more
effective manner.

Last year, we prepared more than 500,000 meals for the underprivileged, including elderly,
children and the intellectually disabled. Besides food preparation, our subsidiary, Samsui
Supplies and Services, also worked with business partners and Community Chest to raise
funds for beneficiaries.

These meals - mainly local fare such as chicken curry, laksa and mee rebus - are usually
provided to the needy for free or at a minimal cost. To keep costs low, we engage vendors
and business partners to contribute to the preparation and distribution of the meals. Besides
providing tasty and nutritious meals, we also served Samsui-inspired reunion dinner dishes
and yu sheng during the festive season, while our corporate partners channelled their
resources towards planning activities for our beneficiaries.

JAN’15
MINDS Chinese New Year Ang Bao Project

- Purchased hand-painted Ang Baos and Pineapple Tarts made by MINDS’ beneficiaries
to give to customers

FEB’15
Salvation Army, Peacehaven Nursing Home
- Organised Chinese New Year celebration party for the elderly

APR’15
In Partnership with NVPC
- Business Times featured our CSR efforts in an article titled, ‘A cause worthy of a food rally’

JuL’15

In Partnership with MM2 and the cast of ‘1965’

- With Joanne Peh & Qi Yuwu, we organised a lunch for a group of pioneer generation elderly
AUG’15

MINDS Mart

- Collaborated with MINDS to provide warehousing work opportunities for MINDS’
beneficiaries

OCT’15

President’s Volunteerism & Philanthropy Awards Dinner 2015

- Prepared canapes for the dinner

- Partnered with MINDS’ beneficiaries who helped pack 400 sets of our sauces as door gifts
NOV’15

‘Makan Project’

- Served as an influencer for the launch of the national giving website www.giving.sg

- Raise funds for the Makan Project which sponsored meals to Salvation Army and MINDS
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CORPORATE
GOVERNANCE REPORT

The Board of Directors (the “Board”) of Soup Restaurant Group Limited (the “Company” and together
with its subsidiaries, the “Group”) is committed to maintaining a high standard of corporate governance
to safeguard the interest of all its stakeholders.

This Report discloses the Company’s corporate governance framework and practices with specific
reference made to the principles of the Code of Corporate Governance 2012 (“CCG 2012”) and
explains any deviation from the CCG 2012.

(A)

BOARD MATTERS
The Board’s Conduct of Affairs

Principle 1: Every company should be headed by an effective Board to lead and control the
company. The Board is collectively responsible for the long-term success of the company. The
Board works with management to achieve this objective and management remains accountable
to the Board.

The Board is entrusted with the responsibility for the overall management of the business and
corporate affairs of the Group and to protect and enhance long-term shareholders’ value. The
role of the Board is to:

(@  provide entrepreneurial leadership, set strategic objectives and ensure that the necessary
financial and human resources are in place for the Company to meet its objectives;

(b)  establish a framework of prudent and effective controls which enables risks to be assessed
and managed, including safeguarding of shareholders’ interests and the Group’s assets;

(c) review management performance;

(d) identify the key stakeholder groups and recognise that their perceptions affect the
Company’s reputation;

(e) set the Company’s values and standards and ensure that obligations to shareholders and
other stakeholders are understood and met; and

® consider sustainability issues as part of its strategic formulation.

These functions are carried out either by the Board or through its Committees established by
the Board, namely the Audit Committee, the Nominating Committee and the Remuneration
Committee. The delegation of authority by the Board to the Board Committees enables the
Board to achieve operational efficiency by empowering these Board Committees to decide on
matters within their respective written terms of reference. Each of the Board Committees has
its own terms of reference setting out the scope of its duties and responsibilities, the rules and
regulations and procedures governing the manner in which it is to operate and how decisions
are to be taken.

The Board is scheduled to meet quarterly, with additional meetings convened as and when there
are matters requiring the Board’s decision at the relevant times. Dates of the Board and Board
Committee meetings and the Company’s general meetings are scheduled in advance in consultation
with all the Directors in order to assist the Directors in planning their attendance at these meetings.
In addition, Regulation 120(2) of the Company’s Constitution provides for telephonic and video-
conferencing meetings. If a Director is unable to attend the meeting in person, the Director is invited
to participate in the meeting via telephone or video conference, where necessary.
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The attendance of the Directors at Board and Committee meetings as well as the frequency of such
meetings held during the financial year ended 31 December 2015 (“FY2015”) are disclosed below:

Audit Nominating Remuneration
Board Committee Committee Committee
Number of Meetings Held
4 4 1 1

Name of Director Number of Meetings Attended
Professor Cham Tao Soon 4 4 1 1
Mok Yip Peng 4 4* 1 1*
Wong Chi Keong 4 4* 1* 1*
Wong Wei Teck 3 3* 1* 1*
Then Khek Koon 4 4* 1* 1*
Chua Koh Ming 4 4 1 1
Saw Meng Tee 4 4 1 1
Note:
* By invitation

Matters that require the Board’s approval include the following:

(@) approval of quarterly and full year results announcements;

(b)  approval of annual report and financial statements;

(c)  declaration of interim dividends and proposal of final dividends;
(d)  approval of corporate strategies;

(e) authorisation of major transactions, including but not limited to major investment or
acquisition/disposal proposals;

()  convening of shareholders’ meetings; and
(@  any other matter as may be considered by the Board from time to time.

Incoming Directors will be briefed by the Board to ensure that they are familiar with the Group’s
business and corporate governance practices. The Company encourages newly appointed
first-time Directors to undergo appropriate training to familiarise themselves with the relevant
laws and regulations in connection with the discharge of their duties. Directors are free to
request sponsorship from the Company to attend courses to update their knowledge in the
rapidly changing business and regulatory environment and to better equip themselves to
discharge their duties as Directors. Directors are also provided with regular updates from time
to time by professional advisors, auditors and the Management on new laws, regulations, listing
requirements, governance practices, changes in accounting standards and business issues
relevant to the performance of their duties and responsibilities as Directors.

All Directors had undergone appropriate training on the roles and responsibilities required of
a listed company’s Directors.

All Directors are appointed to the Board by way of a formal letter of appointment, indicating the
scope of duties and obligations.

Board Composition and Guidance

Principle 2: There should be a strong and independent element on the Board, which is able to
exercise objective judgement on corporate affairs independently, in particular, from management
and 10% shareholders. No individual or small group of individuals should be allowed to dominate
the Board’s decision-making.

The Board comprises seven members as follows:

Professor Cham Tao Soon (Non-Executive Chairman and Independent Director)
Mok Yip Peng (Managing Director)
Wong Chi Keong (Executive Director)
Wong Wei Teck (Executive Director)
Then Khek Koon (Executive Director)
Chua Koh Ming (Independent Director)
(

Saw Meng Tee Independent Director)

The independence of each Independent Director is subject to annual review by the Nominating
Committee. Each Independent Director has to submit a confirmation of his independence based
on the guideline provided in CCG 2012.

The Nominating Committee had also conducted a rigorous review of the independence of
Professor Cham Tao Soon (appointed on 14 May 2007), Mr Chua Koh Ming and Mr Saw Meng
Tee (both appointed on 23 March 2007). Professor Cham Tao Soon'’s ninth anniversary of serving
on the Board is 14 May 2016, while Mr Chua Kok Ming and Mr Saw Meng Tee have served on the
Board for more than nine years after 23 March 2016. The Nominating Committee is of the view
that independence cannot be arbitrarily determined merely on the basis of a set period of time and
has taken into consideration the following factors in assessing Independent Directors. They have:-

(@) demonstrated strong independence in discharging their duties and responsibilities with the
utmost commitment in upholding the interest of the non-controlling shareholders;

(b)  engaged the Board in constructive discussion;

(c) expressed individual viewpoints, debated issues and objectively scrutinised and challenged
Management;

(d) sought clarification as they deemed necessary, including through direct access to the
Management; and

(e) developed significant insights in the Group’s businesses and operations and continue to
provide significant and valuable contribution objectively to the Board as a whole; and

) provided stability to the Board.

The Board, taking into account the views of the Nominating Committee, is of the opinion that
Professor Cham Tao Soon, Mr Chua Koh Ming and Mr Saw Meng Tee are considered independent
in accordance with CCG 2012 as they are independent in character and judgement and there
are no relationships or circumstances which are likely to affect, or could appear to affect,
their judgement, notwithstanding that they have served or will serve on the Board beyond nine years.
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The appointment of three Independent Directors which make up more than one-third of the
Board, provides a strong and independent element on the Board capable of exercising objective
judgment on corporate affairs of the Company. No individual or small group of individuals
dominates the Board’s decision-making.

The Board and Nominating Committee regularly examine the Board size. The Board is of the
view that, given the scope and nature of the Group’s operations, the present size of the Board is
appropriate in facilitating effective decision-making.

The Independent Directors are constructively reviewing and assisting the Board to facilitate and
develop proposals on strategy and review the performance of the management in meeting agreed
objectives and monitor the reporting of the performance.

The Board is also satisfied that it comprises directors with a variety of skills, expertise and
working experiences to provide core competencies such as accounting and finance, business
and management experience, industry knowledge, strategic planning experience and customer-

based experience and knowledge.

When necessary, the Independent Directors meet and discuss on the Group’s affairs without the
presence of the management.

Chairman and Chief Executive Officer

Principle 3: There should be a clear division of responsibilities between the leadership of the
Board and the executives responsible for managing the company’s business. No one individual
should represent a considerable concentration of power.

The Board recognises that best practices of corporate governance advocate that the Chairman
of the Board and the Chief Executive Officer (“CEQ”) should in principle be separate persons to
ensure an appropriate balance of power, increased accountability and greater capacity of the
Board for independent decision-making.

In view of the above, Professor Cham Tao Soon was appointed as the Independent Non-
Executive Chairman of the Board with effect from 1 August 2012. His duties as the Independent
Non-Executive Chairman include:

(@ leading the Board to ensure its effectiveness on all aspects of its role;

(b)  setting the agenda and ensure that adequate time is available for discussion of all agenda
items, in particular strategic issues;

(c) promoting a culture of openness and debate at the Board;
(d)  ensuring that the Directors receive complete, adequate and timely information;
(e)  ensuring effective communication with shareholders;

()  encouraging constructive relations within the Board and between the Board and
management;

(9) facilitating the effective contribution of Independent Directors in particular; and

(h)  promoting high standards of corporate governance.

Board Membership

Principle 4: There should be a formal and transparent process for the appointment and re-
appointment of Directors to the Board.

The Nominating Committee comprises a majority of Independent Directors, namely Mr Chua
Koh Ming as Chairman, Professor Cham Tao Soon, Mr Saw Meng Tee and Mr Mok Yip Peng as
members.

The Nominating Committee is responsible for:
(@  reviewing the Board succession plans for Directors, in particular, the Chairman and the CEO;

(b)  developing a process for evaluation of the performance of the Board, its Committees and
Directors;

(c)  reviewing the training and professional development programs for the Board;
(d)  the appointment and re-appointment of Directors, including alternate Directors if applicable;
(e)  determining, at least on an annual basis, if a Director is independent;

® deciding whether or not a Director is able to and has been adequately carrying out his
duties as a Director of the Company;

(@ reviewing regularly the Board structure, size and composition;

(h)  recommending to the Board internal guidelines to address the competing time commitments
faced by Directors who serve on multiple boards; and

(i) assessing the effectiveness of the Board as a whole and the contribution of each individual
Director to the effectiveness of the Board.

The Company’s Constitution provides that one third (or the number nearest to one third) of
the Directors are required to retire from office at each Annual General Meeting. Further, all the
Directors are required to retire from office at least once in every three years, with the exception of
the Managing Director.

The Nominating Committee has recommended to the Board that Mr Wong Chi Keong and
Mr Then Khek Koon be nominated for re-election at the forthcoming Annual General Meeting of
the Company. In making the recommendation, the Nominating Committee has considered both
Directors’ overall contributions and performance.

Each member of the Nominating Committee shall abstain from voting on any resolutions in
respect of his re-nomination as Director.

The Nominating Committee is responsible for determining annually, the independence of Directors.
The Nominating Committee had also taken into account the circumstances set forth in Guidelines
2.3 and 2.4 of the CCG 2012 in determining the independence of the Directors who had served
the Board beyond nine years. The relevant factors are set out under Principle 2.
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The search and nomination process for new Directors, if any, are through contacts and
recommendations. The Nominating Committee will review and assess candidates before making
a recommendation to the Board. In recommending new Directors to the Board, the Nominating
Committee takes into consideration the skills and experience required to support the Group’s
business activities or strategies, the current composition and size of the Board.

As part of the Board nomination process, the Nominating Committee will consider important
issues such as the composition and progressive renewal of the Board as well as each Director’s
competencies, commitment, contribution and performance for the re-appointment of Directors.

The Nominating Committee takes into consideration whether a candidate has multiple
directorships and whether these other directorships will constrain the candidate in setting aside
sufficient time and attention to the Company’s affairs.

Notwithstanding that some of the Directors have multiple board representations, the Nominating
Committee is satisfied that these Directors are able to and have adequately carried out their duties
as Directors of the Company. The academic and professional qualifications of and shareholdings
held by the Directors in the Company and its subsidiaries (if any) are set out in the “Board of
Directors” and “Directors’ Statement” sections of this Annual Report respectively.

The date of first appointment and date of last re-election as Directors, present and past
directorships over the preceding three (3) years in other listed companies are set out below:

Date of Initial Date of Last Directorships in Other
Name of Director Appointment Re-election Listed Companies
Professor Cham Tao Soon 14 May 2007 30 April 2015 NSL Ltd
Singapore Press Holdings Limited
(Retired on 2 December 2014)
Far Eastern Bank Limited
(Retired on 25 April 2014)
United Overseas Bank Limited
(Retired on 25 April 2014)

MFS Technology Ltd
(Retired on 7 August 2013)

Mok Yip Peng 20 July 1991 - None
Wong Chi Keong 15 June 2011 30 April 2014~ None
Wong Wei Teck 20 July 1991 30 April 2014 None
Then Khek Koon 19 September

2004 29 April 2013 None
Chua Koh Ming 23 March 2007 30 April 2015 None
Saw Meng Tee 23 March 2007 30 April 2015 None

The Board is satisfied that each Director is able to and has been adequately carrying out
his duties as a Director of the Company. As such, the Board does not propose to set the
maximum number of listed company board representations which Directors may hold until such
need arises.

There is no alternate Director on the Board.

Board Performance

Principle 5: There should be a formal annual assessment of the effectiveness of the Board as
a whole and its Board Committees and the contribution by each Director to the effectiveness of
the Board.

The Board has implemented a process to be carried out by the Nominating Committee for
assessing the effectiveness of the Board as a whole on an annual basis. An assessment checklist
which includes evaluation factors such as Board composition, Board information, Board process,
Board accountability and standards of conduct are disseminated to each Director for completion
and the assessment results are discussed at the Nominating Committee meeting.

The Board’s performance is judged on the basis of accountability as a whole, rather than
strict definitive financial performance criteria, as it would be difficult to apply specific financial
performance criteria such as the Company’s share price performance, to evaluate the Board.

The Nominating Committee has evaluated the individual Director by reviewing the knowledge and
abilities of the Directors, the attendance records at meetings of the Board and Board Committees,
as well as their commitments and efforts contributed to the affairs of the Company through their
participation at such meetings.

The Board considers the current evaluation of the Board’s performance as adequate, having
regard to the size and complexity of the Group’s businesses. The Board is also satisfied that it
has met its performance objectives for the year.

Access to Information

Principle 6: In order to fulfil their responsibilities, Directors should be provided with complete,
adequate and timely information prior to Board meetings and on an on-going basis so as to
enable them to make informed decisions to discharge their duties and responsibilities.

All Directors shall have unrestricted access to the Company’s records and information and
independent access to the Company Secretary, the key management personnel and other
employees of the Company.
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