PALO ALTO UNIFIED SCHOOL DISTRICT
25 Churchill Avenue  * Palo Alto, CA 94306
Telephone: (650) 329-3737  * FAX: (650) 321-3810

OFFICE OF THE SUPERINTENDENT

TO: Board of Education
FROM: Glenn “Max” McGee, Ph.D.

RE: Weekly DATE: September 18,2015

As you will read here, and ideally, in the press at some point, we have had another phenomenal
week for teaching and learning. Three highlights for me were; the Advanced Authentic Research
(AAR) information session, the writing workshop calibration efforts, and Barron Park’s “Dash and
Dot” event at the 49’ers Museum at Levi Stadium.

Tuesday evening, AAR Coordinator, Jeong Choe, Work/Exploratory Experience Coordinator,

Mary Gyves, Gunn Senior, Maritha Wang, and | presented to a large group of parents and students
interested in learning more about the opportunity to conduct authentic research. After my
overview, Maritha spoke about her experience with the Singapore project. She is now leading the
computational chemistry team and running the weekly video conferences between her Gunn and
Paly peers here, and her research peers and mentor in Singapore. She shared her experience
learning from the literature, frustrations in calculations, fascination with discoveries and what the
experience has meant to her. She was unscripted, and the most impressive moment for all of us
was her description of the difference between “real science” and school science. She even noted
how reading science books with color coded highlights, ample illustrations, side notes, and
glossaries is a far cry from reading actual scientific research. Mary and Jeong talked about the
learning targets, the research plan, and the timeline for projects this pilot year. We spent almost an
hour after the presentation meeting with parents and students. There were some very moving
moments including a mother and son talking about how Alzheimer’s impacted their family and the
student’s passion for research on that topic, the mother talking about the joys and challenges of
raising an artistic daughter in a STEM focused family and hoping she will have the opportunity to
devote herself to an AAR art-focused project, and the parents who told me, “we changed high
schools from a district with better test scores so our kids could come here and have this kind of
experience. Thank you, thank you, thank you.” In addition, some parents volunteered to become
mentors. Since the meeting, we have heard from friends and colleagues of parents who attended
the meeting offering to mentor AAR students. We will provide a more detailed update to the Board
mid-year, but for now members should be pleased their investment is already showing returns in
terms of student interest and in Maritha and company’s case, actual intellectual achievement and
social-emotional growth.

An essential component of the Writing Workshop is assessing student writing. To assure that
results are valid and reliable across schools, our teachers work together to calibrate sample papers
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provided from Teachers’ College as well as papers our own students have written. Earlier in the
week | sat in on some of the collaborative work among Barron Park and Nixon teachers. Each
grade level worked together assessing papers and then discussing their choice on each individual
metric of the rubric. | was inspired by the professional dialogue as well as the intense
concentration, depth of thought, and authentic analysis each teacher brought to their respective
tables. Their efforts will enable us to have a clear measure and thorough understanding of the
progress students make as individuals, subgroups, and district-wide. | am most grateful for their
professionalism and commitment to the calibration tasks.

The 49ers invited teacher, Smita Kolhatkar, principal; Anne Brown, and eleven students to
demonstrate their programming and problem solving skills with the “Dash and Dot” robots as the
49ers STEM initiative sponsored the launch of a new app, “Wonder!” Our students were the only
ones at the event and they had the chance to meet and work with CEO, Jed York, player (#82);
Tori Smith, the founder and CEO of Dash and Dot, Vikas Gupta, and other members of the 49ers
organization. We will soon receive their photos, but for now here are links to two stories, and a
couple of photos Smita took are included at the end of this weekly:

http://www.49ers.com/news/article-2/49ers-Museum-Partners-with-Wonder-Workshop-to-Make-
STEM-Education-More-Accessible-for-Kids/70a60e76-5b35-42{4-baa4-3548b19d9613

http://www.levisstadium.com/2015/09/49ers-stem-education-program-to-partner-with-wonder-
workshop-to-bring-coding-and-robotics-to-kids-in-an-active-play-environment

We are so proud of our students!

In other news, Palo Alto Police Department, Chief Dennis Bumns, and | have been working on
developing a detailed set of protocols for School Resource Officers. Our secondary leadership
team and | drafted one set and Chief Burns’ command staff did the same. The Chief and | are
meeting early next week to finalize the protocols. Related to this matter, | met with a group of
parents from Parent Advocate for Student Success (PASS) this week, and based on this
conversation as well as my own past experiences in working with historically underrepresented
girls and boys, | cannot emphasize enough the importance of providing an identity safe
environment for every student on a daily basis. Interactions between teenage boys (and girls) of
color and the police have garnered ample media attention, and there is a body of scholarly
research regarding the different perceptions and assumptions adults and police make regarding
historically underrepresented adolescents (e.g. https://www.apa.org/pubs/journals/releases/psp-
a0035663.pdf) so | understand and accept how students will respond differently when confronted
by authority. As I've stated before, as adults we all need to be “students of our students” and strive
to understand how our children — especially our underrepresented ones - perceive teachers, adults
in authoritative positions, and model our behaviors and interactions accordingly.

The Elementary Subcommittee of the Enroliment Management Advisory Committee has asked for
a Board study session sometime during the week of October 5. Fortunately, we have confirmed
availability from several Board Members and have tentatively scheduled the study session for
Monday, October 5, 6:00 p.m. to 9:00 p.m. The Subcommittee will be sharing how learning from
analyzing data, survey results, and a host of interviews are shaping three (or more) scenarios.
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Finally, regarding academic integrity and before jumping to a solution, we want to understand the
depth and nature of the problem. There are thirteen questions related to cheating so we want to
analyze these to see which areas need most attention. Also, we will be doing some cross tab
analysis to see if in fact, there actually is a relationship between and among various factors and
engaging in cheating. For example, in my previous experience at other schools, the less
accomplished students were more likely to cheat and students who were more sleep deprived were
also more likely to cheat. Parent pressure, course loads, and even homework were not directly
related. In addition, cheating was generally a “one off” event and not habitual. One student told
me, “I had no choice,” and another talked about having so many other activities, including college
applications that he just ran out of time. We will see if the same holds true in our high schools.
Stay tuned.

This weekend | am headed back to lllinois. Last weekend, | was able to get to both Gunn and
Paly’s home football games and see touchdowns at each one! (Gunn scored on the play pictured).
Jan and | thoroughly enjoyed the CAC family fest and have widely shared photos of the Magical
Bridge playground. What a stellar experience for these children, and | hope other communities
across the country follow our collective community’s lead. It is magical in many senses of the
word. The Chinese parent picnic was also great fun as we made some new friends, and the debut
of the student film, “Unmasked” was powerful and moving. Please make an effort to see it if you
have not done so. A photo of the phenomenal student team is shared below. We are striving to
provide a much larger audience well beyond Palo Alto with the opportunity to engage in this
remarkable work. As for Sunday, Jan had an amazing 5K winning her division with a PR, and | got
third in what turned out to be a competitive age division despite a head over heels crash at the end
of the bike leg and before the run. There is probably a metaphor in that story that relates to our
collective efforts on behalf of our students, staff, and community but for now, let’s leave it at have a
wonderful weekend with your families and friends. | hope you all have a great weekend!
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BOARD CALENDAR

2015-16 ACADEMIC YEAR
MONTH DATE EVENT
SEPTEMBER 29 Board Meeting
OCTOBER 8 End of First Quarter
9 Staff Development Day — No School
13 Board Meeting
27 Board Meeting
NOVEMBER 10 Board Meeting
11 Veterans Day
17 Middle School SPSAs
25-27 Thanksgiving Break
DECEMBER 3-5 CSBA Annual Conference
8 Board Meeting
15 Elementary SPSAs
16-18 Finals Testing Day
18 End of Semester
18 District-Wide Minimum Day
21-31 Winter Break
JANUARY 1 Winter Break
4 Return to School, K-8 Only
4 Teacher Work Day, High School
5 Return to School, 9-12 Only
12 Board Meeting
18 Martin Luther King’s Birthday
26 High School SPSAs
26 Board Meeting
FEBRUARY 9 Board Meeting
11 Staff Development Day — No School
12 Washington’s Birthday
15 Lincoln’s Birthday
23 Board Meeting
MARCH 8 Board Meeting
9 End of Third Quarter
11 Local Holiday
22 Board Meeting
APRIL 1-8 Spring Break
19 Board Meeting
MAY 10 Board Meeting
24 Board Meeting
30 Memorial Day
JUNE 1-2 Finals Testing Day
2 End of Semester
2 District-Wide Minimum Day
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2 Last Day of School for Students
3 Teacher Work Day
7 Board Meeting
21 Board Meeting
SCHOOL EVENTS CALENDAR
2015-16 ACADEMIC YEAR
MONTH DATE | EVENT LOCATION | TIME
SEPTEMBER | 18 International Potluck Duveneck 6:00-8:00 p.m.
Palo Verde
19 Harvest Festival Ohlone 12:00-4:00 p.m.
20 Choir Concert and Potluck Gunn Begins 4:00 p.m.
22 Parent Coffee: Meet the Special Ohlone 8:30-10:00 a.m.
Education Staff
22 Ice Cream Social Briones 5:30-7:00 p.m.
23 Coffee with the Principal El Carmelo Begins 8:25 a.m.
23 Patxi’'s Pizza Ohlone Fundraiser Patxi’s Pizza | 11:00 a.m.-
9:00 p.m.
24 Grand Opening Ohlone Farmer's | Ohlone 2:40-3:40 p.m.
Market
24 Instrumental Music Concert Gunn Begins 7:30 p.m.
25 Fiery Arts Fall Glass Sale Paly 3:00-6:00 p.m.
25 Hoover Playdate Hoover 5:00-7:00 p.m.
25 Hoedown/4th Grade Bake Sale Addison 5:30-8:30 p.m.
25 Coffee with Mary Bussman Walter Hays | Begins 8:30 a.m.
26 Fiery Arts Fall Glass Sale Paly 11:00 a.m. -
4:00 p.m.
26 Harvest Carnival Duveneck 12:00-3:00 p.m.
30 Principal’s Coffee Jordan 8:30-9:30 a.m.
OCTOBER 1 Farmer's Market Ohlone 2:40 p.m.
2 Pancake Breakfast Ohlone Begins 7:15 a.m.
4 International Harvest Festival Palo Verde Begins 3:00 p.m.
4 Walk-A-Thon Fairmeadow | 11:00 a.m.-
3:00 p.m.
7 Hoover Open House Hoover 8:00-10:00 a.m.
NOVEMBER |8 Walk the Wall 1101 San 1:00-3:00 p.m.
Antonio Ave.,
Mountain
View
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BOARD REPORTS AND TENTATIVE TIMELINE
2015-16 ACADEMIC YEAR

SEPTEMBER | 29 OCR

Enrollment Report

SBAC

Writing Assessment

Enrollment

OCTOBER 13 Strategic Plan Survey Results

20 Budget

27 OCR

SAT, ACT, AP

NOVEMBER 10 OCR

Project Safety Net Update

Student Achievement Report

First Interim
Bond Audit
Impact Fees
17 AM | SPSAs — Middle Schools - Daytime
DECEMBER 8 Goal Updates
OCR
First Interim
Enrollment
15 AM | SPSAs — Elementary Schools - Daytime
JANUARY 12 Audit Report
26 AM | SPSAs - High Schools - Daytime
26 PM | OCR
FEBRUARY 9 Facility Planning
16 Budget
23 OCR
Staffing
Second Interim
MARCH 8 Goal Updates
Staffing
Second Interim
22 OCR

Celebration of Tenured Staff

3-Year Calendar Preliminary

APRIL 19 OCR
CCSS Budget
MAY 10 LCAP

K-12 Health Curriculum

Special Education Program Review Report

Mathematics Piloting for 2016-17

24 OCR
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LCAP

Budget

JUNE 7 Budget

Deferred Maintenance

21 Goal Updates

OCR

LCAP

3-Year Calendar Preliminary

Budget

Deferred Maintenance
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INFORMATIONAL WRITING PROMPT CALIBRATION PROCEDURE — FALL 2015

PaLo ALTO UNIFIED SCHOOL DISTRICT

25 Churchill Avenue * Palo Alto, CA 84306
Telephone: (850) 123-4567 « FAX: (650) 123-456
2015-2016 K-5 ELEMENTARY EDUCATION

Welcome!

I. Spend time refamiliarizing yourself with the Informationai Writing Progression. Highlight
‘ your grade level column on each page to focus your scoring,
2. Individually, read and score Sample A using the Informational Writing Progression.
3. Asa group, discuss your scores for each section of the progression.
‘ a  [Ifteam members assessed different scores for a section, have each person share
‘ ‘ out their reasoning and evidence.
b. Once all members have shared their reasoning, discuss and come to a consensus
about the score for that section.
¢. Review the annotated scores at the back of your sample packet for Sample A.
‘ 4, Individually, read and score Sample B using the Informational Writing Progression.
5. Asa group, discuss your scores for each section of the progression.

‘ a Ifteam members assessed different scores for a section, have each person share
ad out their reasoning and evidence.
b, Once all members have shared their reasoning, discuss and come to a consensus
about the score for that section.

¢. Review the annotated scores at the back of your sample packet for Sample B.
6. Ifall members of your team are aligned with the score, skip to step #9.
' ‘ 7. If your group needs more alignment, please continue the process with Sample C.
8. As a group, discuss your scores for each section of the progression.
a. Ifteam members assessed different scores for a section, have each person share
out their reasoning and evidence.
b. Once all members have shared their reasoning, discuss and come to a consensus
about the score for that section.
¢. Review the annotated scores at the back of your sample packet for Sample C.
‘ 9. Work together to annotate one additional piece of writing, Sample X. Highlight, and/or
‘ ‘ underline sections that show evidence for each item on the progression, if possible.
10. As a group, discuss your scores for each section of the progression.
a Ifteam members assessed different scores for a section, have each person share
out their reasoning and evidence.
b. Once all members have shared their reasoning, discuss and come to a consensus
about the score for that section.
| 1. Have one member of your group enter scores into the following Google form:
http://goo.gl/forms/4TaOgMbv8q
‘ 12, Individually score your own pieces. If you encounter a piece that you are not sure about,
score it completely, then hand it to a team member to double-score. Discuss as necessary
to determine the final score.

*Note: If you retum to scoring at another time, review the annotated pieces to realign yourself with the
progression before scoring.
92115




Sample A
pg. * of %

q_oghel
(. poking 15 a great skill. Cooking

can be ‘FU”J bu dﬂngc/"w YOu W://

need - ‘_’)UPgr‘ws;aﬂ and mqr-e.den’rfv Some
€as 0 md ke and

food "4 05 o, Feloak / g

food to Make-You
mug}s be V’f’r% capful when C.aok:nY

wehg}?;?ﬁ: . cn Ed YOW" 10”,?.[-

€N You 4re <ok N4 You Can hm/e
fun- bud domt o

or fahe |t gu;‘ f'aegacfrol MC {Ma/

Y Z ,
:L Q oo wn” Ftt,
C)?f +§r yag? ?’Zaﬁte:tj, "17-)’7 C0o0king

Sample 1, page 1

May ba reproducsd lor dassroom uss. © 20413 by Lucy Calkins and Colieagues from I CRWP fram Units of Sludy in Opinson, ion, and Writing f : P i, NH).




Sample A
pg. 20of2

(petting Peady

507001’3 You Start Cooks
9e 1 f"eac/)/ The wca)ynj), Y;“‘ggﬁe‘l

:5 b
P{ Lun
Hw n jre,demr ynj{-ath olg Juefa,t_;,

You n
st A

lo k ot the INSkry 4,0/79_)/

roae {he nex ou Shouy
?‘C\’ﬂ fﬁdl 6’/7 be,(‘ rﬁj? fal’z}: o’!(r‘{ﬂ |
s1eF Hmee L fdf "f;?;e

{p.e, your ?ef/ Il Snack .,/

May be reproduced for tlassroom use. @ 2013 by Lucy Calkins and Collaagues fram the TCRWP from Units of Study in Opinien, Information, and Narrative Wiibng {f 1 P iy, NH).




Sample A
pg 30i3

5\1" er

50{’72 15 Vf’“)/ \mpor tant w hen

You coolb 6 /g)/”?‘?/?[ﬁ’fs bem(;
Yoy EDH_ bfl/’ N Your f/ﬂjﬂfor

%’ jbaf o he WY 4o

g a
er or an 0V50 Vh/H‘

veﬁ m 15,.0f
can pPro —f;c %m{ p",fev%/d%
£ingers ffom % fing bufi"
One of t 0ys ¢
Delng Saafe ac,f?u;{‘ ”neveo 7‘;6 waaﬁﬁ

3
l‘,’ih ;mrn H r 1 ﬂrsﬂy/ 4

W?f/ !
| "9 ﬁa; ?g# f-é’ rt’/foﬂf add
‘:‘?zc e?es‘gm f 1795 Gierms - and




»
———

K ‘O

(el Seouts s

RN

———————

T nfto duction
Glr! SODU-I—S IS bke. ,boq SCOU7L.S‘ Z.() Jf‘/
Scovts yau ern ol:Frmfpdtm b({ dom;a dfrent-

a¢c f"f'ﬁfs ﬁc lﬂﬂhﬂ(&;iﬁlﬂ_ﬁu‘/ Sco Uf'g_ You cook
50m¢"ﬂm? QQU wi qff'a codkie patch. Oﬂlel"

achwms ara Sellmq cookes, Y;u sel/ coekjes
for F:m dollers per hox and yow €00 Money

;&Lﬁ%ﬁﬁ.{l&iﬂhe dter fun S*’ uFe
C ht:w?‘f:rl‘gfL |

90!2 90 alfouf

a_door 0.0d_ask: helle- my Name S
Lyguc_aamglm; am O q:d scouvk from _
_troop (your. tracp) oumber) T amhete o
sell 91!‘1 SQ@UJ' coakieS.. . Shawfhe. lis+
of wokes 5ou cafl oy, asK ’Mm whid codkie

box they would Like +o haves 50\\;} \\' will e,




Sample E

{lij do”el‘S A/el/ﬁf 90 /nS/G{@ o /)0_058 pg 22

whe You Qce Seling 9r. /Scout Cookies
_yNless qov Ktow that” pecson. A)Juaus smille
uhen your % MC/ amé SQQUECQQKI&S
4)13@}“ _
How' o €N Potcnes
Ygu; CAN.ErNn

Jﬁ_a%_dlp et pd s, o\ oSt For
N, T g you a0 you on 9t a patih
fof > Mok padches 30_,(;&(\ %&tba,dmﬂ?

Comuh%&[\ﬂwfl 1 L= T

Houw did Girl Scouts
Shet? '

Girl Scouts Shorted fith o j aspired
Woman and Q_phoe. < all, Juhd' (rocdon

- LOw {:wnded Q|(‘|SOOU|‘§. U\J\Iﬁ' (»JN,!\ Sne was s
ittle, oo __g_ﬂ%O'b called. herde ’ﬂ}u |
why tw, Ffiest two years of bicl Sgouts vou.

will becalled o_datsy. OViek mek the
founder of oy Seouts on o _’t_rif;,____... __




Sample B

_SY_‘@_ﬂ”OUght i Wogs Q(\{ oul’ 'Hf\at gﬁl&_ﬂg@_{_}_l_d_ Pg-30f2 |

__D_Qt_mmﬂ%_@_-_ho_grscp_v_t&o_ghe_z, worked gad
" node, 0 phone, Coll. This phone Calll wag

_not Just o ordanac % pe0 ¢ call. Lt wos
_The,_phone cal Hhat f§r+Md§QQuE,5hq_
_ She, MM% ot ond el hushand
ol her o 000K Jace made ovt of pel ls,

Q*‘Q__l’d SCOUTS LS M__?gi

S0
il 5o ghe Soled_hee el aecKlace’ fo
gicl scouts ocd. 18 shll Cuting Yoow!

| Conclusion ' i iy
L%ph legad oW, More,
; _Q\ogmﬂm R
B (el Seo ots|

et




Sgrerie

‘-‘“(D@\_\, obout |7z oeds
jbw mast lilce lizeds . Now
His s '(jus%.‘a small fhet ke
e we gwt) about 198
lizenfls Weve addhu ly,_ —5"'12'

tipe of hvnosaer Now H'ISL)MST
a gwsen. |

Ok. We shirt wIhen literds

| e, ‘(I g‘ E'L" '\pc,c_'
HQ% bﬁ:é d&fdeeg(maf That ﬁ\:s ?

oo why e so gt
A ‘mm:a(zt;.---c,re 5 some hp&s
of lizerds tot live i, rc,ﬂa,

l’\c"% P ’0\_066. rbphnb .. v\ggd nore,

Sample 2, page 1

May be raproduced for classroom use. © 2013 by Lucy Calkins and Coliaagues from ihe TCRWP fram Unils of Shedy in Opanion, on, and




Sample T
PG F oo

mister lilee i Californa or
fhe mim-forif‘f' ;
The i ‘Fl ¥T e . i
h ot 'éa$u=s;n jk; “fftc ) t:, £
sovhthe dall {yees bk F
o HMJW\‘\' : mi;s the vapng
7 \N.ev stvona But n
rin _fi-?)a\ 'f‘(t.birﬂgiek; L&fﬁg
how 1t reeps ©t wesdterized
It %a nice Lfe L
\tzevds.
Well Cor XA mple for the
— lzerds le- i‘ve PA I’\e~|—

places, the  Shaca Oesert 1%

May ba repoducad for classroom use. © 2013 by Lucy Calkins and Colleagues from the TCRWP from Uinils of Study in Opinion, and b Writing f h, NH)




®

'r¥ec,4 Fov’ Hr\-e,w. One  ve zon
5 mm{itgt,ﬁ Lt'fé" ﬂ&m
he T (‘jd efen by s ks oy
o.’Hr\zv qnl\hmlﬁ.ﬂ'en X one
anﬁb!%-.. Sand  1Hishet and
Howol burn ' e
Andk \'\L_em{: g‘*z&l’ wfuf
shoes, S0 how tew do o}

Y he sand w .-dvo.-'.‘_'
lq5 557& OE ' Glrlgvoi\\ng !|S|zcjtd h'-\u/,'ti

)D"+ uF H”ﬁ %—5'{' |‘v\ ‘P{\e AW
b cool ot

Sample 2, page 3

Sampie ©
pg &=

May be reproducad for eiassroom use. £ 2013 by Lucy Calking and Collaagues from the TCRWF from Units ol Shady in Opinzon, inf , and iva Writing (firsthand; P th, NH).




Sampie T

Wdl T \noFe, y o ‘l\ied

1lis oo I, T l'\oioe, Mgk opi
read WY hext ook O\LZ\'\T

N';"\{GV ﬁﬂ{MG\\Bt SQE B,ou_
hety Hime

Sample 2, page 4

May be reproduced for classioom use. © 2013 by Lucy Catkins and Collaagues from the TCRWP from Linils of Sludy in Cpinsan, and fve Writing {fi d: F ih, NH)




5 W‘és Sepie X ﬂ_

a YDC[UCUC’V]

f HO\VP you ever 5 RN i c/or m(
' and foi f ul‘L +L\Y009L

+L W QR TLE’P? COMM@ fr

),UU Wﬁ’“ H\o\‘{ Imy ](\r f‘l"l, l; & Stm\rt

jL\&.rkﬁ Adfh(ofw F10m e

RTIE o e e PR

“*"F G T @?NO\]{UYPS'

h
h Wt [ 00(‘} ][\roa».\
f}, Wﬂma ‘1 \(\li ( or ;eg{. 0

1 4T e i

Mco Jnm’{w nszfvm | ){/3{” HYP

_ §U\HJP05(J?r o g pbie

j Phar s also cog el the

ﬁfft{ﬁf\'%y Cw“my row. your
| Vo] W\J M seels

A"l l:}ts rm‘+ SLO\!"Y
i.\TL\f /M,f‘ QjohCMej {i do(] 0{

ANy e ST b) mr\(‘

§.S*—4\n




ggmp! eX |- )\
7 willon . 1o 2wnlwm \e0rs
50: TL\‘P /Mf‘quﬁtlﬂir IW"W/! m‘fjh{y
90 F‘Pt‘ {D"l} “"E Mf‘yhfodw}

Heet, ye 5-” Nehes !mﬁ
e i & Pl S Tl P P

2 (Ol”lﬂl"l povhds

 Whot  Sharks FEof

| 50%1* \g ;ho\r‘fts du-]t 15 f{sln omol
-e,ff) caML _ Seo\fi Thfrf A s e
_ limd gﬂt_ 1Lf'r b ][’/\U\
{ JH‘N“? fL\c\rkF heve.
/Hw‘ . SL\D\rks yflrt] 0\ * B b B, i
G requ Wh{ +f’ l/\QVf DJ‘P Mr‘

LR, Rasth  that  Hoatr v oo
Qway flesh. Mfu an _o._fﬂ\:ér:___h_

| k\“‘J P { E]l .?.» _ SL\qvk e
' .“'P\Vt Yy I -.‘.,Jﬂ U‘{g Y“-"Vﬁ“’ '}T‘t‘“‘, BT B

" S wlqo. oY l/\e\\ff’ m]t]!ﬂt'__
%[Q G'F yyevf V\nuvd‘l—\ ﬂj@ S el
shorks | thet hovy Thet kd )

Uf thﬂ”\ emlr 05! f‘fs, DMJ Mws?ff

i




!

Sampie ¥
pg Tovae

\Np\y gi’\c.f‘k? VLA
. Imporfw’f* ](0 gu¥ EI’JVH{I} pu,el?ﬂL

! SIAD\V LmPurimﬂ]{ i‘u
| D\H‘ eNVIrorMen I~ Om" reo,s\w
or X5 are mPurYowT {7 (t)frqu;e

'HM' <G Hﬂf o fd ow"d.
”: W e Zé't Frt‘r U‘ o\L sshow ks
1 WE‘ln\( ks 1w t+ th 'H"f 'ILDP
| o*ﬁ the Frar}f LINE th :
on £ n 8 @A« Woi ?-
o, vny 03 Hhal il
I ot 1015‘"‘ w’!J 'Hlfn ]L
lﬁwrr Pqiﬂt 0{‘ Hﬁ? l{\o‘o'&, |

g A
. C i B‘r

mm L pftheet” v ks fhe
'ch s EL"\W 11/1 ‘H‘sf‘ ocen

t o
© wor | be O, WATE 5 5,

Comci[vgl(m

| i\C'Nl?W Q’ yv f
d/\c\vkﬁ Cav P n’hEuf c»r\‘]‘ h




— =
L
Sampie X

ng 0 )

vs bt oabe the envirome? ],
I__ , Vl__ope Yoy, . _lfﬁ__b_'..h,i;‘*'?{_ A l__tz{‘_
threse annEihg Fish.

o bov




Optional Score Recording Sheet

Sample A

Sample B

Sample C

Overall

Overall

Overall

|Lead

Lead

Lead

Transitions

Transitions

Transitions

Ending

Ending

Ending

Organization

Organization

Organization

Elaboration

Elaboration

Elaboration

Craft

Craft

Craft

Spelling

Spelling

Spelling

Punctuation

Punctuation

Punctuation

Sample X

Overall

Lead

Transitions

Ending

Organization

Elaboration

Craft

Spelling

Punctuation
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Overall 4 The writer taught readers about her subject and included ideas
(tips, opinions) as well information that was helpful to her
reader.

Lead 4 The writer began with an opinion to encourage her readers to
read her piece. She also previewed some of the information
that will be learned by reading the piece (getting ready -
supervision and ingredients, safety - cooking can be fun but
dangerous).

Transitions 5 The writer used transitions to compare and contrast information
(but, especially). She also used fransitions to sequence
information (before, after, when you), and used transition
language for elaboration (one way, one of the other ways,
becauss). Headings also support transitions between sections.

Ending 1 The writer included a last part to her piece, but she did not wrap
up her information in a way that feels finished.

Organization 4 The writer grouped her information sections with chapter
headings (Getting Ready, Safety). Each part told a variety of
information about that part that connected to the larger topic
(cooking).

Elaboration 4 The writer included ideas (safety is very imporiant when you
cook), steps (taking out the ingredients... look at the
instructions...) and tips (never do the next step before doing the
instruction), and explains some of them (you could burn your
finger or break a bone. One way to prevent that...).

Craft 4 The writer used expert words to teach a lot about her subject
(ingredients, objects, instructions, safety, oven mifts, germs,
supervision, chef). She also used detailed illustrations to add

information.
Spelling 4 The writer spelled words using spelling patterns appropriate for

the grade level (tion: instruction, sion: supervision, ing: cooking,
taking, during, ness: sickness).

Punctuation 4 The writer demonstrated command of end punctuation and
capitalization. She also used apostrophes appropriately for
contractions (don't, it's). The writer wrote with variety of
transition and sentence length that supported the reader in
understanding content. She utilized shorter simpler sentences
at the start of paragraphs/section and used longer, more
complex sentences to elaborate ideas.




Overall 4
Lead 4
Transitions 4
Ending 25
Organization 45

Elaboration 4

Craft 3.5

Spelling 35

Punctuation 3

The writer taught information about a subject (girl scouts) by
including a variety of Information: facts, details, observations
(girl scouts are like boy scouts), and ideas.

The writer began her piece with an introduction paragraph that
introduces the topic, gives some background information and
mentions some of the subtopics that will be addressed later in

the piece.

The writer used transition words and phrases to link information
(for instance, so, that is why) and to show time passage in the
narrative part (soon after, after thaf).

The writer finished the piece with a conclusion sentence
speaking directly to the reader.

The writer included sections that had chapter headings and
were organized to best support their content (selling cookies:
how-to, earning patches: main idea/details, how did girl scouts
start: narrative).

The writer elaborated by including details (Juliet Gordon Low
founded girl scouts), lips (always smile when your're selling),
and sometimes gave information then explained why it was
important (called her daisy. That is why the first two years of
Girl Scouts you will be called a daisy).

The writer used some content specific vocabulary (palches,
activities, iroop) to establish a teaching tone. This was further
supported by tips and elaboration on more general ideas with
specific details (she sold her pearl necklacs).

The writer spelled using patterns and chunks of words to spell
words that are not immediately known (ordanary/ordinary,
soled/sold, runing/running). Some inflected endings are still
approximated and some rules are overgeneralized.

The writer demonstrated control over end punctuation and
capitalization, both at the beginning of sentences and for
names. Commas were used to make longer sentences more
readable. Punctuating dialogue was not attempted even when
appropriate.




Overall

Lead

Transitions

Ending

Organization

Elaboration

Craft

Spelling

Punctuation

The writer taught readers different things about the subject
(lizards, their environments and how they live in them). She
used specific facts and elaborated examples in each section of
her writing.

The writer introduced her topic (lizards) and started with an
interesting fact to get her reader interested.

The writer linked ideas with words (becauss, and, also) to show
how information goes together. She also attempted to use
transitional phrases (for example, one reason) to indicate
detalls that elaborate on an idea.

The writer ended the piece with a paragraph where she spoke
directly to readers encouraging them to read her next book on
animals.

The writer grouped information into paragraphs that are mostly
about the same idea. After beginning with some interesting
facts, the focus of the piece is two sections that talk about the
different subtopics (lizards that live in different environments).

The writer gave specific facts and details that made it clear that
she has some expertise (/izards were very flexible because of
their vertebras). She also gave examples and elaborated on
general statements (some need more moisture...the rainforest
is not very hot... it keeps it moisturized).

The writer used many academic terms to create a teaching tone
(moisture, camoufiage, flexible, vertebras). The writer also
spoke to the reader with a mix of ideas (/t is a nice life for
lizards) and facts to keep the reader interested.

The writer spelled most everyday vocabulary conventionally.
Some common patterns are still emerging (blok/block, runing/
running). She demonstrated use of spelling patterns to spell
more challenging words (-ay: verdebray, -ly: adchuly, -ble:
flexeble)

The writer demonstrated command of end punctuation and
sentence capitalization. Apostrophes were used conventionally.
She also used commas to attempt to join longer, more
complicated sentences.
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Please join us for the third annual Student Services Fair

Journey to Success:
Resources to Help Students Thrive

Sponsored by PAUSD Student Services Department

When: Thursday, October 8, 2015
Where: Jordan Middle School
750 N. California Ave., MP Room

You will learn about:
Resiliency

Academic Supports
Parent Resources
Health Education
Mental Health Services
Nutritional Services
Recreational Services
Volunteer Opportunities

Organizations include: Youth Community Services, Palo Alto Children’s
Theater, City of Palo Alto, Special Education Representatives,
DreamCatchers, YMCA, Project Safety Net, CASSY and many others!!

OCTOBER 8, 2015
6:00PMm - 8:00PM

LIGHT SNACKS WILL BE SERVED
CHILDCARE (5+1)

PAUSD promotes school settings in which students, staff, parents and
the community work collaboratively to ensure that each student is
emotionally and physically healthy, safe, engaged, supported and

challenged. Please join us to learn more about how you can support
your child’s journey to success! Spanish and Mandarin translation will
be offered.

Street Parking Available
For questions about the Student Services Fair please contact
Student Services at 650-833-4208 or gdasilva@pausd.org

Information subject to change 9/14/15



Por favor acompafienos a nuestra tercera Feria Anual de Servicios Estudiantiles

Destino al Exito:
Recursos para Ayudar a los Estudiantes a Prosperar

Patrocinado por PAUSD Departamento de Servicios Estudiantiles

Cuando: Jueves, Octubre 8, 2015
Donde: Escuela Intermedia Jordan
750 N. California Ave., Sala MP

Usted aprenderéa acerca de:
Apoyos Académicos
Recursos para los padres
Educacién para la Salud
Servicios de Salud Mental
Servicios de Actividades Recreativas
Oportunidades de voluntariado
Servicios de Nutricién

Los presentadores incluyen: Project Safety Net, Youth Community
Services, Educacion Especial, Ciudad de Palo Alto, YMCA,
DreamCatchers, Palo Alto Children’s Theater y muchos otros mas!

OCTUBRE 8, 2015
6:00PMm =-8:00PM

SE PROPORCIONARAN APERITIVOS
CUIDADO DE NINOS (5+) GRATIS

PAUSD promueve entornos escolares donde los estudiantes, empleados,
padres y la comunidad trabajan en colaboracion para asegurar que cada
estudiante esté emocionalmente y fisicamente sano, seguro, involucrado y
apoyado. Unase a nosotros para aprender mds sobre cémo usted puede
ayudar a que el éxito sea el destino de su hijo/a! Se ofrecera traduccion en
espafiol.
ESTACIONAMIENTO DISPONIBLE EN LA CALLE
SI TIENE PREGUNTAS SOBRE LA FERIA DE RECURSOS PARA ESTUDIANTES, POR
FAVOR COMUNIQUESE CON GiGl DA SiLvA, 650-833-4208 o
GDASILVA@PAUSD.ORG



PALO ALTO UNIFIED SCHOOL DISTRICT
25 Churchill Avenue ¢ Palo Alto, CA 94306
Telephone: (650) 329-3737 FAX: (650) 321-3810

EDUCATIONAL SERVICES
~fnl
TO: Glenn “Max” McGee, Superintendent
FROM: Markus Autrey, Associate Superintendent
SUBJECT: Weekly DATE: September 18,2015

Educational Services

The Educational Services Department and the school principals continue to find a healthy and
productive balance between the reactive work of day to day running of the district schools and
systems, and the proactive work of identifying and refining the work being done to support
PAUSD’s vision and goals. These include areas of student learning and opportunities, student
access and choice, and finding a healthy and happy balance for students and adults throughout the
district.

You will notice this week that the good intentional work continues in the elementary schools in
literacy (Language Arts), critical thinking and logic (math), and inquiry (science). | am very
impressed with the team of leaders at each of the elementary schools who work so closely and
collaboratively with our K-5 Chief Academic Officer, Barbara Harris. At the other end of our
educational spectrum, information on course offerings and enroliment at the Adult School can be
found in this Weekly update.

Steering Committees have been meeting and identifying key areas that need to be revisited to
support the district vision and goals. Discussion areas among steering committees and secondary
school departments include:

Curriculum frameworks in English and math, as well as science, as they plan for the adoption
of the Next Generation Science Standards (NGSS).

Understanding by Design Instructional Framework, which identifies the learning outcomes and
the essential questions posed to students as they begin their thinking about those learning
outcomes. A variety of strategies and opportunities for students to learn the necessary
material will be identified, along with methods to assess whether they have mastered the
intended learning outcomes.

Course alignment and common assessments at subject and grade levels.

Updating and publishing a Secondary Records Handbook explaining grade reporting, transcript
requirements, transfer credits, and a number of other relevant processes. Board Policy
and the person responsible at each school or at the district level would be identified.

We will continue to give updates as these ideas become more tangible and impact our students’



learning and overall school experience. The high schools will also be reviewing both schools’
current literature and practices regarding academic integrity. This discussion was prompted by the
survey data reported at Gunn High School through the Stanford Survey of Student School
Experiences. (Palo Alto High School students will take the same survey on September 21.) This
was an area of focus based on feedback and the school will also be seeking alignment through
best experiences and best practices, with the goal of increasing awareness of the importance of
academic honesty. The school campuses continue to be positive places with high energy that
reflect the involvement of our supportive community, engaged students, and dedicated staff.

Elementary Education — Barbara Harris

Elementary Literacy:

The first meeting of the Elementary Reading Assessment Exploration Committee was held on
September 10. The goal of this group is to re-evaluate how we assess our students in

reading. When thinking about meeting the Common Core State Standards and implementing the
Teachers College Reading Units of Study, our group of teachers and reading specialists are
coming together to try out reading assessments, discuss methods and strategies, and determine
how we can best use assessment to meet the literacy needs of all of our PAUSD students. At the
end of this school year, the group will make a recommendation to either continue using the current
Developmental Reading Assessment (DRA) or to move to the Teachers College recommended
assessment: The Fountas and Pinnell Benchmark Assessment System (BAS).

Lucy Calkins visits PAUSD:
~This is the Lucy Calkins special invitation for PAUSD Administrators~
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Elementary Math Lead Teachers
The group of 29 elementary school math lead teachers represents dedicated teachers who are
invested in working closely with the Math TOSA Team to:

1. Align math assessments to common core standards



2. ldentify math curricula for teachers to explore this year
3. Explore deeply and practically the 8 mathematical practices

Elementary Math: Trimester 1 Math Assessment Information

Pacing Information

The district math assessment for the end of the first trimester is based on pacing from our currently
adopted math curriculum (Everyday Math Bridge Edition 2012). The pacing is based on
completion of four lessons per week and teachers starting their math instruction by the beginning of
the second week of school. The assessment covers the content covered in the Everyday Math
Bridge Edition for the first three units. (In grades K and 1 the assessment will only cover the first
two units.)

Common Core Alignment

Questions from the Smarter Balanced Interim Assessment were added for a number of

reasons. First is to gradually expose students to the language and types of questions Smarter
Balanced requires. Second is to balance out the number of questions per domain included in the
assessment. All Smarter Balanced Interim questions were cross-checked with the content
addressed in the first trimester of Everyday Math. The Everyday Math questions have been
revised to include language that is not specific to Everyday Math. Each assessment, 1s-5n,
includes a MARS Task from the previous grade level, which aligns to the end of year

standards. This will provide insight into the mathematical practices and problem solving strategies
students utilize.

The math leads from each site will be reviewing the current drafts of the End of Trimester 1
Assessment to provide feedback and edit/improve items.

NGSS (Next Generation Science Standards)

South Bay FOSS Collaborative Schools include:

Cambrian, Palo Alto Unified, Cupertino Union, Redwood City, Los Altos, San Carlos, Menlo Park
City, San Mateo-Foster City, Mountain View-Whisman, Santa Clara Unified, Newark Unified.

The South Bay FOSS Collaborative is offering a series of professional development opportunities
for teachers to explore the Next Generation Science Standards. The first in the series, labeled as
NGSS 101, was held on Monday, September 14. Each district was limited to 10 participants.
NGSS 102 will be offered in early 2016.

Essential Questions Guiding the Work

How might we individually deepen our understanding of NGSS through developing curriculum and
practical application within our classrooms? How might we collaborate to communicate information
about NGSS with a broader audience?

We will deepen our understanding of NGSS and STEAM education

Our group will engage in creative STEAM learning experiences, and share resources, projects,
community events, and information with each other. We will continue to leverage expertise by
sharing learning from conferences, school-wide efforts such as the Hour of Code, piloting new
technology such as 3D printing, ideas for arts integration, and the organization of
school/community events such as a possible family engineering night.




We will deepen our understanding of NGSS through curriculum development

Our group will deepen our understanding of NGSS standards by further developing our grade level
science curriculum unit, which is aligned with CCSS and NGSS. We will further strengthen the
components within our units by learning more about Understanding by Design, backwards design,
and formative assessment.

We will deepen our understanding of NGSS through implementing new lessons and units

We will deepen our understanding of the instructional applications of NGSS approaches by
delivering aligned NGSS lessons and/or units. We will teach lessons in collaboration with other
teachers, to reflect, revise, and improve the instructional practices and curriculum.

Adult Education — Katya Villalobos

Fall Quarter 2015:

The ESL program (pre-literacy to advanced levels) began with placement testing in early August
and classes started August 24. The program serves over 1,300 students during the fall, winter,
and spring quarters. The daytime classes are located at the Greendell campus and the evening
classes are held at the Paly campus. In addition, we have the CBET program at Barron Park,
specifically to support PAUSD parents. The second half of the quarter begins in October, allowing
additional students to enroll.

As part of their on-going professional learning most of the ESL teachers will attend the CATESOL
(organization for ESL teachers) conference in November.

The fee-based classes started September 14, including new CTE offerings in the California
Medical Assistant and Phlebotomy certification. The classes reflect the changes in adult education
with the passage of AB 86 in the 2013-14 state budget:

Elementary and secondary basic skills, including classes required for a high school diploma or
high school equivalency certificate

Classes and courses for immigrants eligible for education services in citizenship and English
as a second language and workforce preparation classes in basic skills

Education programs for adults with disabilities
Short-term career technical education programs with high employment potential
Programs for apprentices

Palo Alto Adult School (PAAS) continues its work with the North Santa Clara County Student
Transition Consortium, which includes the MVLA Adult School, Sunnyvale-Cupertino Adult School,
and Foothill-Da Anza community colleges. The consortium is now transitioning to the requirements
of AB 104, the Adult Education Block grant that includes a $150,000,000 allocation to the consortia
around the state. Next week, on September 24 and 25, representatives from the consortia will
meet in Sacramento to discuss the implementation phase and decision-making implications of AB
104. Palo Alto Adult School will be present.



Holly Wade - Assistant Superintendent
Student Services

Unity Day will be celebrated district-wide on Wednesday, October 21, during Bullying Prevention
month. While we all engage in this work daily, this is an opportunity to further promote kindness,
anti-bullying and safe school efforts. The theme for Unity Day is “Stand Together.” Last year there
were a range of activities that schools engaged in on Unity Day and during the week, including:
Lunchtime rallies and games

- Library books on kindness that were read in classrooms

- Posters created by children placed around the school

- Hanging a banner on campus

We hope you can join in the activities during the week.

Palo Alto Community Advisory Committee (CAC)

Last Saturday, the CAC hosted a fantastic Back to School welcome picnic for families. CAC
President Christina Schmidt organized a lovely event, along with community partners ADA’s Café
owner, Kathleen Hughes, and Magical Bridge Founder, Olenka Villareal, which featured great food,
ice cream, and a warm and welcoming feeling for all. Thank you to Christina, for all her efforts to
ensure that all families and children are a welcome part of our community everyday.

Special Education System Review

Dr. Tom Hehir and Monica Ng, Harvard researchers, have agreed to partner with us to complete a
systemic review of the Special Education Department, using both a quantitative and qualitative
frame. They will be in PAUSD the week of October 6-9 to set their initial questions and scope to
complete phase one of this project. Much like the Minority Achievement and Talent Development
work completed last year, we have asked that they help us identify how our efforts to build inclusive
schools have improved our outcomes for students, and where we could continue to grow in our
practices to ensure Every Student, Every Day has access to meaningful curriculum, a welcoming
community, and a future they are prepared for where they can thrive.

This is a unique opportunity to identify practices in the systems that are supporting students to fully
access the curriculum and be members of their school communities, classrooms, and beyond. It
will further our ongoing work to understand the meaning of the least restrictive environment and
shed additional light on how a continuum of supports for students identified with disabilities
requires unique individual services and supports.

There is a strong parent/community engagement portion to this review, and during the week we will
host two events for families to meet Dr. Hehir as he addresses Building Effective Inclusive Schools:
- Parent evening discussion, October 6, 6:30-8:00 p.m. at the District Office
Parent Coffee on October 8, 8:30-9:45 a.m. at JLS

We hope to be able to reach many families in these two informal settings.



Brenda Carrillo - Director
Student Services

Counseling Funding:

This item is provided in response to a board request. The district prioritizes student health and
wellness, offering a wide variety of support services, including counseling, outreach, and
education. For the 2015-16 school year, counseling costs for PAUSD Student Services are $
570,500. These expenses include contracts with mental health providers for no-cost, direct mental
health services on site (K-12). Providers include Adolescent Counseling Services (ACS),
Acknowledge Alliance, Counseling and Support Services for Youth (CASSY), and Family and
Children’s Setrvices.

Outreach and support services related to mental health and wellness are also provided to students
across the district. Types of services include direct services to promote engagement and psycho-
social development, such as those offered by Project Cornerstone, Youth Community Services,
AACI, and social work interns. The cost for these services is $150,000.

The district also offers opportunities for learning to promote health and well-being. These services
include parent education and staff development and costs for these types of services are
approximately $55,000.

Social Work Interns:

This year the Student Services office has launched a social work intern program to provide
additional support services to students in the area of school engagement. Specifically, the district
has partnered with three local universities (San Jose State, San Francisco State, and Cal State
East Bay) to have six social work interns provide case management, mentoring, and crisis support
to our schools. The interns will be placed at Gunn, Paly, and JLS and will work closely with site
teams. The other three interns will support district-wide student engagement and wellness efforts
and will be available to schools on an as-needed basis.

Student Surveys (CHKS & PARC):

The Student Services office will be working with sites to administer the California Healthy Kids
Survey (CHKS) and PARC surveys in the months of October and November. It is expected that
the results of the CHKS will be available in January or February. This year we will be administering
the parent and staff versions, as well, in order to better gain a larger community perspective.

504 Coordinator:

In an effort to continue to build positive school climates in which the social-emotional needs of all
students are met, the Student Services office has been enhanced. Ms. Lisette Moore-Guerra is the
newly hired 504 Coordinator, and will oversee Federal 504s, Uniform Complaint Procedures, and
other student services focused programs. Ms. Moore-Guerra brings extensive experience as a
program administrator, mental health clinician, and bilingual social worker. She holds a Masters
Degree in Social Work from San Jose State University, a Masters Degree in Educational
Leadership from Santa Clara University, and is a licensed clinical social worker. Her expertise and
leadership will further the Student Services department’s ongoing efforts to promote successful and
supportive environments for all students.



Important Dates:

The following dates reflect upcoming health and wellness events:
September 17 - District LGBTQQ Committee (4-5 PM @ the District Office)
September 21 - Transition Event for incoming 9th graders (Paly HS, 7-9 PM)
October 8 - Student Services Fair (Jordan MS)
October 5-16 - PARCs administration (proposed)
October 21 - Unity Day (all sites)
November 2-13 - CHKS administration (grades 5, 7, 9, 11)
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PALO ALTO UNIFIED SCHOOL DISTRICT /
25 Churchill Avenue ¢ Palo Alto, CA 94306 :

Telephone: (650) 329-3980 ¢ FAX: (650) 329-3803

BUSINESS SERVICES

September 18, 2015

To: Glenn “Max” McGee
Superintendent of Schools

From: Cathy Mak (CBO) & Bob Golton (Bond Manager)

Subject: Weekly Report

Paly Performing Arts Center Project

Installation of plaster and paint continues at the exterior walls with a projected completion for early
October. The curtain wall staging area is getting setup early next week. Clay tile roofing installation at the
pitched roofs is scheduled to begin next week. The installation of asphalt at the new parking lot was
completed this week. For the interior, installation of mechanical, electrical, and plumbing continues, along
with fire sprinklers, wall framing and door framing. The installation of interior drywall has begun. Here is an
aerial picture taken of the site.

Paly Athletic Center Project

The demolition of the Main gym’s footing was completed this week. They are expecting to finish the
demolition of the small gym’s slab and footings by end of this week. The demolition of the pool deck
concrete was completed. They are finishing the demolition of the electrical around the pool deck. They will
continue to work on it next week. Next week, they will begin grading for the shoring to be installed. Here is
a nice aerial view of the site.




Air Conditioning of Gunn Gyms

The Board members and Max received a detailed letter from a Gunn Athletics parent, urging the air-
conditioning of the Gunn Gym. This was written during that heat spell that actually closed classrooms in at
least one local school district. The principal of Gunn also wrote regarding a game that was “un hot”.

We have the following information:

Contacted San Mateo and Sequoia School Districts. They have 11 high schools between them,
one has an air-conditioned gym.

Talked to Markus Autrey. He came from Los Gatos High School and reported that the gyms at Los
Gatos and Saratoga are not conditioned, but will be! The funds will come from their bond
program.

Don't as of yet have information on Mountain View and Los Alto High Schools

Talked to Peter Diepenbrock, basketball coach at Paly. Said he didn’t know since they play
basketball in the winter. He however came back later to talk about the air-conditioning at
Bellarmine and St. Francis and some other schools and was interested in the prospect of having
the Paly Gyms air-conditioned.

Gunn High School has a reserve of $7.2million in bond funds; Paly has $3.0, to fund this if their
FSCs want to do this.

We have taken the following steps:

Contacted Erwin Lee, our High School architect. He put us in touch with the mechanical
consultant, M&W, who will do a study for us. It will take about three weeks and cost about
$10,000. We will then have a cost range.

Erwin states: “As you know, gyms are typically not air conditioned due to the huge volume, energy
consumption, and difficulty in determining a reasonable target design temperature.” Rebecca our
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Energy Specialist will be giving us an estimate of the additional cost of air-conditioning. Max
suggested 40 days a year but our experience is that if people have air-conditioning, they use it.

o We will be contacting Therma, the Vance Brown mechanical sub, regarding the cost for the Paly
Gyms.

e Regarding timeline, there is no problem with Paly since the project is scheduled to be finished in
April 2017. Regarding Gunn, it is uncertain that the design and DSA process would be finished by
next summer.

Stay tuned.

Stanford d-School Activity at Addison

| was at Addison last night, attending an event advertised as “Designing Our Dream School Parent/Student
Event. | went because we have a $25,000 planning donation there. It wasn’t about big construction,
however. Rather, it was looking at the school through students’ eyes and asking them to develop smaller
ideas. Amanda Boyce facilitated the event and did a great job. An Addison parent, Stuart Coulsen, led the
activity and used the d-School protocol (attached) to lead the group of about 80 parents and students
through their process (45 minutes instead of months in a course at the d-School. It was great! The
students loved it, the parents loved it and there were some good ideas and others... Here is a sample of
the work.

DEFINE PROBLEM STATEMENT (POV)
My daughter who likes to play games NEEDS A WAY to find a safe + bigger place to run
BECAUSE she feels crowded on the blacktop.

DEFINE PROBLEM STATEMENT (POV)

My daughter , a second grader, who loves to swing on the money bars at the big kids structure
NEEDS A WAY to relax somewhere quiet and comfortable BECAUSE other spaces can get noisy and do not
always have a place to sit or comfortable chairs.

DEFINE PROBLEM STATEMENT (POV)

, my daughter in kindergarten who likes to be very active NEEDS A WAY to be playing in a more
creative way on the school’s playground. SURPRISINGLY, she would like to have animals on the playground
even though she mostly is scared of animals such as dogs.

The students then proceeded to build models for their ideas. Here are a couple of pictures from
that activity. We have great students and great parents.



School City Liaison Committee Meeting

We had our monthly School City Liaison Committee meeting this past Wednesday, September 16. The
topics included Safe Routes to School; Palo Alto Police Department: Traffic/Safety Update; Review of City
Transportation Projects Affecting PAUSD: Churchill Avenue, Embarcadero Road, Charleston/Arastradero
Road, and Shuttle; Residential Parking Program and Addison School. The parking program affects
Addison school, and we have purchased 60 parking permits for Addison. Attached is the power point
presented at this meeting.

The next meeting is scheduled for Wednesday, October 14. The tentative agenda topic is City/District Joint
Land Use Updates.



ADDISON d ©OCED
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SSO PLATTNER

Institute of Design at Stanford

DESIGNING OUr
DREAM SCHOOL

Interview Designer’s Name User Designer’s Name




Your Mission: Design or Redesign a Learning Space at Addison

Start with EMPATHY

1 Interview 4 minutes 2 Dig Deeper 4 minutes

[Notes from your first Interview] [Notes from your second Interview]

d.©DCOD



Reframe and DEFINE the problem

3 Capture Findings 3 Minutes 4 Define Problem Statement (POV) 3 winutes

Needs: What is the User trying to do? [use verbs]

[User’s name / Description]

needs a way to

Insights: What did you learn about your User’s feelings and [User’s need]

opinions that might inform your design?

Surprisingly // Because // But....

[circle one]




IDEATE alternatives

5 Sketch 5 different ways to change Addison’s environment to meet the User’s needs 8 Minutes
6 Review and Discuss your solutions and capture feedback 4 minutes
[Notes]

NN
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ITERATE based on feedback

7 Reflect and generate a new solution 5 Minutes

[Sketch your BIG IDEA]




PROTOTYPE and TEST

8 Build your Solution 10 Minutes 9 Review your Solution for feedback 4 minutes

[Make something your User can interact with]

¥+ What worked... = \What could be improved...

[Not Herel]

? Questions...

d. &0



Safe Routes to School Update

City/School Liaison Committee

September 16, 2015

Partnership between City, PAUSD and PTA to:
 Reduce risk to students on school commute

* Encourage more families to choose
alternatives to driving solo more often

Palo Alto Council

PR

everychild. onevoice”

CITY OF
PALO ALTO



Safe Routes to School Program

Reducing risk to students on school
commutes through:

e Education
* Encouragement
 Enforcement

* Engineering

CITY OF
PALO ALTO



Education Overview

* Kindergarten, first and second grades:
Pedestrian Safety

* Third grade: Bicycling Life Skills Unit
e Two classroom lessons
e 3" Grade Bike Rodeo

* Fifth grade: Bike and Traffic Safety Refresher
* Sixth grade: Drive That Bike

CITY OF
PALO ALTO



Bicycle Safety Curriculum

* Third Grade e Sixth Grade
* Rules of the Road * Rules of the Road
* Practicing safety skills * Make Safe Choices
e Bike and helmet checks * Route planning

as a bicyclist or
« Rules of the Road § pedesiﬁafn
i
« Reading the
Street

. .Redm:e your nsk of

CITY OF
PALO ALTO ’



Summer Bicycling Classes

* Family Bicycling for children age 5-10
24 families with children 5-10 years old

* Middle School Bike Skills
Over 100 students 11-14 years & their parents

CITY OF
PALO ALTO



Fairmeadow

Elementary School
WALK AND ROLLTO SCHOOL
SUGGESTED ROUTES

Suggested Route ;
— (Walkdng andd Biking] @ sccerains
Suggested Route
. Walking Cnly) I Traffic Signal
(B i) Eita} \::l;l'ng Time @  AlWaySiop
Time}
g t il i Marked Crosswalk
s Multi-use Path I:' ERiney i
?-f?.’ Pedestrian and Bicycle Access Parks and Open Space
‘, Pedestrian and Bicyde - =
~—  Bridge or Tunnel . Schoal

Yied Azjianep

For mane Safe Routes ta School information, please visic
wiww.cityofpaloalto.org/saferoutes

The Palo Alto Safe Routes to School Partnership encolrages parents and
spudbents to use this map 1o explone options for commisting between
home and school. Parents are responsible for choosing the most
appropriate option based on their knowledge of conditions on the
different routes and the expesience level of their student.

El Verano

Ramaona Steeet
Bryant Street.

=

12205 By

EITY OF

PALO ALTO




Encouragement:
PTA Bike to Middle School Events

High interest from parents and 6" graders
Over 500 bicycles licensed; over 70 bikes serviced
Walk and Roll Maps, Route Planning
Helmet Fitting

CITY ©OF

PALO ALTO !



Share the Road Posters
Bicyclists, Drivers & Pedestrians

APPROACHING A
CROSSWALK .

Crosswalks prioritize space on the roadway for
people on foot. Whether you are approaching
a crosswalk in a car or on a bike, always yield
to pedestrians. It's the law.

How to Get a Green Light

Crosswalk Safety

. Whean approaching a 9 Some crosswalks 3 Yellow crosswalks mean
O n a I C C e crosswalk, watch for include a row of you are in a school zone.
pedestrians and stop triangles before the Take extra care and

well before reaching crosswalk that loak watch for children
it. Some crosswalks like shark teeth. entering the street.
include flashing bea- Always stop behind Stop well before you

cons to highlight when the “shark teeth™ reach the crosswalk to
people are crossing. if padestrians help other drivers see
are present. children crossing.

Seen the New Bike Lanes?

What is a Sharrow?

If yo u ¥ re 1. Always use a crosswalk or cross at an intersection.
2. Look left, then right, then left again before crossing once it's safe to do so.

0 n fo Ot' *& 3. Make eye contaet with drivers and bicyclists before stepping into the
crosswalk. Make sure they've seen you and are waiting for you to cross.

4. Keep your eyes up and your phane down.

EITY OF

PALO ALTO °




Upcoming Encouragement events:
Palo Alto Walks & Rolls

Bike Palo Alto 2015: Sun. 10/4 @ El Carmelo
School Walk and Roll events: Mon. 10/5 — Thu. 10/8

www.citvofpaloalto.org/saferoutes

CITY OF
PALO ALTO ’



Enforcement Update Fall 2015

Traffic Team Update
Adult Crossing Guards

Updated Police Chief’s letter for secondary
with Safe Routes to School tips for drivers,
bicyclists and pedestrians

Continuing juvenile traffic diversion program

CITY OF
@ PALO ALTO 10
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City Transportation Update

City / School Liaison Committee
September 16, 2015

CLLY QF

PALO ALTO
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Project Updates

= PAUSD and City Access Improvements

" Project Implementation Process

= Churchill Phase | &I

" Embarcadero Phase | & |l

» Charleston/Arastradero Corridor Project
= City Shuttle

GilY QF

PALO ALTO
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PAUSD Access Improvements

Georgia Path connection to
Gunn High School

®

Los Robles entrane
to Gunn Bike Path

Paly Circulation near Embarcadero
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City Access Improvements

-

Terman Park Path

Palo Alto - Los Altos connection El Camino Way

Maybell — Meadow connection

CITY ©OF
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Project Implementation

1. Community Outreach Meetings to gather input
and develop concept plans

2. Concept Plan Line Policy Approval
3. Environmental Assessment (CEQA & NEPA)
4. Final Design and Construction Documents

5. Construction

CITY OF
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Churchill Corridor Improvements
Phase |

At

= 0.2 mile corridor project connecting Palo Alto High School, Stanford University, and Caltrain Bike Path

= 2013 -2014 held 2 community meetings and met with stakeholder groups to develop concept plan

= December 2014- Planning & Transportation Commission Approved Concept Plan Line

= January 2015- City Council Approved Concept Plan Line

=  Summer 2015 — Environmental Review and Final Design started, coordination with PAUSD and Stanford

= Fall 2015 — October 22, 2015 Community Meeting scheduled; Completion of Final Design,
Environmental assessment, and Right of Way acquisition

= Spring 2016 — Award Construction Contract, Construction anticipated Summer 2016

CITY OF
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Churchill Bike/Ped Improvements
Phase Il

e

0.3 mile corridor from Palo Alto High School to Bryant Street Bicycle Boulevard

=  Summer 2015 — Need identified to improve Caltrain/Alma/Churchill crossing and to extend
bicycle boulevard east to connect with Bryant Street Bicycle Boulevard

= September 2015 — Site Visit with Caltrain, CPUC, and Caltrain staff to review crossing

= QOctober 22, 2015 — Community Meeting scheduled

= Utilizing cost savings from Phase | to begin work, planning and design not fully funded
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Embarcadero Road Phase | & I

Phase I- Embarcadero Rd Traffic Signal Improvements- Completed August 2015

= New traffic signal at Town& Country/Palo Alto High Intersection

= Signal timing coordination between the driveways at the pedestrian crosswalk and
Town & Country

= Curb ramp modifications

Phase |I- Embarcadero Road Corridor Improvements Design (October 2015 — October 2016)

Capacity and Bicycle/Pedestrian Improvements along Embarcadero Road from El Camino
Real/Galvez Street intersection to the Palo Alto High School intersection.

Improvements may include:
= Traffic Signal Modifications
= Roadway capacity improvements
= Sidewalk widening and/or realignment
= Landscaping & Drainage Improvements
= Signing & Striping
= High Visibility Crosswalks on ECR

CITY OF
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Charleston/Arastradero Corridor
Project
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= 2.3 mile corridor project near 11 schools

= Current phase would install landscaped medians, bulb-outs and enhanced bicycle and pedestrian
improvements

= Fall 2014 — Spring 2015 — held 4 community meetings and met with PTA groups to develop
preferred plan line

= April 2015 - Planning & Transportation Commission unanimously approved concept plan line
=  September 28t — City Council meeting to present concept plan line for approval
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Palo Alto Shuttle Improvements

= City re-envisioning shuttle service to increase ridership

= Community survey underway, please participate
— http://www.cityofpaloalto.org/shuttle

= Community meeting targeted early November
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