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1-DAY Workshop Live, Online Course 4628

You Will Learn How To:

= Define the Project Manager’s role in communication
» Effectively communicate to achieve results
» Communicate effectively with Stakeholders
= Apply communication theory and the levels of power

Active Learning Workshop:

= Assessing your communication style

» Determining the best communication model

» Honing your communication style

= Participating in activities to apply and practice

About This Course:

Project managers spend most of their time communicating with stakeholders. In this course, attendees learn

how to identify and classify project stakeholders, plan and manage communication, and plan, manage and
control stakeholder engagements.

Who Should Attend:

Anyone who manages projects, or is part of the development team, project managers, leaders and executives

involved with communication and stakeholder expectation management and PMP and CAPM candidates
preparing for the exam.

Training Hours:

1-DAY Workshop Live, Online Course Hours:
9:00 am — 4:30 pm

Optional Bonus Q&A Hour:
4:30 pm — 5:30 pm
Q&A with your instructor, or you can begin your After-Course Self-Directed Exercise.

' E Send to a Colleague and/or Manager See All 1-DAY EXPRESS COURSES
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Attendee Rating ririrsiri Qﬁ_":

Attend This Instructor-Led
Course LIVE, ONLINE via
AnyWare™ from your Home,
Work or AnyWare Centre

AnyWare Learning Centres +

Course Dates — 1 Day

Select your course date and start time

..) Afternoon Start — 2pm - 9:30pm GMT

|__Tue, May 17 - Live, Online via AnyWare |

| Fri, Jul 15 - Live, Online via AnyWare |

|___Fri, Sep 16 - Live, Online via AnyWare |

|__Thy, Nov 17 - Live, Online via AnyWare |
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|__Thu, Jan 12 - Live, Online via AnyWare |

Guaranteed to Run

You can be sure that all courses marked with
an icon are absolutely guaranteed to run.

Enrol in Your
Learning Tree Course
with Peace of Mind

» The tuition fee for your course is NOT DUE until a
month after you attend.

» There are NO FEES for Rescheduling or
Cancelling your course at ANY time.
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Project Communications and Stakeholder Management

» Your satisfaction is 100% Guaranteed ... or you
pay no tuition fee.

1-DAY Workshop Live, Online Course 4628

FREE Personal 'My Learning Tree' Account
You'll be provided with a personal 'My Learning Tree' Account to

Download Your Course Materials, preserve your training accomplishments,

and access your certificates, special offers, learning resources, unique
after-course benefits ... and much more!

LEARN MORE »

FREE EXPRESS COURSE KIT

Your EXPRESS COURSE KIT will be shipped to your Home, Work or
AnyWare Centre location, and includes:

* The AnyWare Attendee Guide
= Contact Information for Live Technical Support
* A Microphone-Equipped Headset

LEARN MORE »

FREE Certificate of Achievement

You'll be awarded a Certificate of Achievement for completing your course —

available for you to download from your 'My Learning Tree' Account.

LEARN MORE »

FREE After-Course Instructor Coaching

Through your 'My Learning Tree' Account, you may schedule a free coaching

session with your instructor to ask questions and receive guidance.

LEARN MORE »

Introductory Course Tuition Fee - 1-DAY EXPRESS COURSE:
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New Attendee K Returning Attendee*

£495 Call 0800 282 353

* As a Returning Attendee, you are entitled to receive tuition fee savings, whether

you took a course with us 20 years ago or last week.

My 1-DAY Course was wonderful. Using AnyWare, |
was able to talk with my instructor and perform
hands-on exercises with my classmates as if we
were all together in an actual classroom. This is a
great way to learn a lot in just one day".

— D. Gromes, IT Support / Security Analyst,
Phoenix House Foundation

Recently Viewed Courses:

= Project Time Management
» Project Scope Management
= Project Rescue

= Earned Value Management
= Project Initiation
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