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Key Financial Metrics for Business Case Analysis
1-DAY Hands-On Live, Online Course 4587 Attendee Rating ey o ]

You Will Learn How To:

= Employ the most common metrics that are used to judge business case
feasibility

= Perform cost estimation on the development of a project

= Gauge how to measure "intangible" benefits such as customer satisfaction and
goodwill

Attend This Instructor-Led
Course LIVE, ONLINE via
AnyWare™ from your Home,
Work or AnyWare Centre

AnyWare Learning Centres +

Truly Hands-On Experience:

= Identifying and calculating project costs and benefits

Course Dates — 1 Day
= Producing a project cash flow forecast
Calculating the future value of money to compare possible initiatives 3
and select the most advantageous one

Select your course date and start time
= Estimating the Total Cost of Ownership (TCO) for a product or

system ..) Afternoon Start — 2pm - 9:30pm GMT

| Wed, Apr 27 - Live, Online via AnyWare |
About This Course' E‘) | Wed, Jul 20 - Live, Online via AnyWare |
Organisations use business cases to evaluate whether initiatives should go forward to become projects, and = . —
that the financial element is key to business case success. Different organisations have different ways of @ laliu Octi3glive Onlinea Aniiare )
measuring the value of an initiative. In this course you learn the key financial metrics - the ones most @) (" Wed, Jan 25 - Live, Online via AnyWare )
commonly used - for most business cases. b . . d

Who Should Attend: [#| Guaranteed to Run

Business analysts, project managers, operations managers and business professionals who want to ensure You can be sure that all courses marked with
that potential projects are measured in the way that the organisation finds most helpful, and would like to an [w] icon are absolutely guaranteed to run.
expand their knowledge of this area. In addition, business and technical professionals who are involved in
evaluating or reporting on potential new initiatives may also find this course useful.

Enrol in Your
Learning Tree Course
with Peace of Mind

» The tuition fee for your course is NOT DUE until a
Optional Bonus Q&A Hour: [eutiietepretiatons

4:30 pm — 5:30 pm » There are NO FEES for Rescheduling or
Q&A with your instructor, or you can begin your After-Course Self-Directed Exercise. Cancelling your course at ANY time.

Training Hours:

1-DAY Hands-On Live, Online Course Hours:
9:00 am —4:30 pm

» Your satisfaction is 100% Guaranteed ... or you

'] send to a Colleague and/or Manager See All 1-DAY EXPRESS COURSES pay no tuition fee.
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Key Financial Metrics for Business Case Analysis

1-DAY Hands-On Live, Online Course 4587

FREE Personal 'My Learning Tree' Account

You'll be provided with a personal 'My Learning Tree' Account to

Download Your Course Materials, preserve your training accomplishments,
and access your certificates, special offers, learning resources, unique
after-course benefits ... and much more!

LEARN MORE »

FREE EXPRESS COURSE KIT

Your EXPRESS COURSE KIT will be shipped to your Home, Work or
AnyWare Centre location, and includes:

* The AnyWare Attendee Guide
+ Contact Information for Live Technical Support
* A Microphone-Equipped Headset

LEARN MORE »

FREE Certificate of Achievement

e, .
3 You'll be awarded a Certificate of Achievement for completing your course —
. # available for you to download from your 'My Learning Tree' Account.

LEARN MORE »
Pl FREE After-Course Instructor Coaching
\Eﬂ' Through your 'My Learning Tree' Account, you may schedule a free coaching
g session with your instructor to ask questions and receive guidance.

LEARN MORE »

Introductory Course Tuition Fee - 1-DAY EXPRESS COURSE:
New Attendee

£495 Call 0800 282 353

K Returning Attendee*

* As a Returning Attendee, you are entitled to receive tuition fee savings, whether

you took a course with us 20 years ago or last week.

My 1-DAY Course was wonderful. Using AnyWare, |
was able to talk with my instructor and perform
hands-on exercises with my classmates as if we
were all together in an actual classroom. This is a
great way to learn a lot in just one day".

— D. Gromes, IT Support / Security Analyst,
Phoenix House Foundation

Recently Viewed Courses:

» Performing Business Case Analysis

= Estimating Skills for Business Analysts

» Creating Effective Stakeholder Engagement
= Establishing Initiative Feasibility

= Enterprise Analysis for Business Analysts

Attendees Who Took This Course
Also Took:

= Building an Effective Business Case
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TUITION FEE & SAVINGS

Standard Tuition Fee

Returning Attendee Tuition Fee Savings
1-DAY EXPRESS Course Tuition Fee
Multi-Course Tuition Fee Savings Plans

Hassle-Free Enrolment

HELP & INFORMATION

Customer Service

Why Choose Learning Tree
Meet Our Instructors
Training Hours

Training Locations

Careers

Contact Us

Privacy Policy

Terms and Conditions

Investor Relations

USEFUL LINKS STAY CONNECTED
Skills Assessments

Team Training Solutions ® @
Course Scheduling Tool

Course Index @ . @

FREE Resources
Attendee Benefits

Download Our Catalogue
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