‘ |n']'ern(]1'|onq| Callus at 0800 282 353 or CONTACT US E Scheduling Tool LOGIN / CREATE

TRAINING CERTIFICATIONS RESOURCES LOCATIONS

Business Analysis Training >
1-pay || Performing Business Case Analysis
! EXUI;JRIIESSE 1-DAY Workshop Live, Online Course 4586 Attendee Rating #riirirsiesdc Qﬁ*l:l

You Will Learn How To:

= Gather information for a business case using an end-to—end process

= |dentify and analyse key stakeholders in a project

» Map stakeholder goals and convert them into business requirements

= Determine costs, benefits and risks associated with the potential project

Attend This Instructor-Led
Course LIVE, ONLINE via
AnyWare™ from your Home,
Work or AnyWare Centre

AnyWare Learning Centres +

Active Learning Workshop: _
= Eliciting project goals from a key stakeholder Course Dates — 1 Day

= Analysing stakeholders and creating the communication plan

= Aligning costs, benefits and risks with the strategic direction of the
organisation

= Creating a Business Case Presentation from a template

Select your course date and start time

..) Afternoon Start — 2pm - 9:30pm GMT

| Mon, Apr 25 - Live, Online via AnyWare |
About This Course: '

@) | Mon, Jul 18 - Live, Online via AnyWare |
A comprehensive business case is fundamental to project success. Understanding the costs, benefits, risks :
and potential outcomes of a project provides intelligent decision-making for the organisation. In this course @ | Wed, Oct 12 - Live, Online via AnyWare |
you learn how to use a structured business case analysis process to assess an initiative. You use a set of .
core tools to establish the feasibility of an initiative, and to measure whether it has sufficient business value to @) |__Thu, Jan 26 - Live, Online via AnyWare |
go forward to become a fully-fledged project.

Guaranteed to Run

Who Should Attend:

You can be sure that all courses marked with
Business analysts, project managers, operations managers and business professionals who need to create a an [+#] icon are absolutely guaranteed to run.

feasibility study for new initiatives and projects. In addition, business and technical professionals who are
involved in evaluating or reporting on potential new initiatives may also find this course useful.

Enrol in Your
Learning Tree Course
with Peace of Mind

Training Hours:

1-DAY Workshop Live, Online Course Hours:
9:00 am —4:30 pm

» The tuition fee for your course is NOT DUE until a

Optional Bonus Q&A Hour: month after you attend.
4:30 pm — 5:30 pm » There are NO FEES for Rescheduling or
Q&A with your instructor, or you can begin your After-Course Self-Directed Exercise. Cancelling your course at ANY time.

; » Your satisfaction is 100% Guaranteed ... or you
D Send to a Colleague and/or Manager See All 1-DAY EXPRESS COURSES pay no tuition fee.
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Performing Business Case Analysis

1-DAY Workshop Live, Online Course 4586

FREE Personal 'My Learning Tree' Account

You'll be provided with a personal 'My Learning Tree' Account to

Download Your Course Materials, preserve your training accomplishments,
and access your certificates, special offers, learning resources, unique
after-course benefits ... and much more!

LEARN MORE »

FREE EXPRESS COURSE KIT

Your EXPRESS COURSE KIT will be shipped to your Home, Work or
AnyWare Centre location, and includes:

* The AnyWare Attendee Guide
= Contact Information for Live Technical Support
* A Microphone-Equipped Headset

LEARN MORE »

FREE Certificate of Achievement

.
iy You'll be awarded a Certificate of Achievement for completing your course —
. /4 available for you to download from your 'My Learning Tree' Account.

LEARN MORE »
A FREE After-Course Instructor Coaching
@ Through your 'My Learning Tree' Account, you may schedule a free coaching
g session with your instructor to ask questions and receive guidance.

LEARN MORE »

Introductory Course Tuition Fee - 1-DAY EXPRESS COURSE:
New Attendee KT Returning Attendee*
£495 Call 0800 282 353

’i’f  RETURN * As a Returning Attendee, you are entitled to receive tuition fee savings, whether
AM you took a course with us 20 years ago or last week.

My 1-DAY Course was wonderful. Using AnyWare, |
was able to talk with my instructor and perform
hands-on exercises with my classmates as if we
were all together in an actual classroom. This is a
great way to learn a lot in just one day".

— D. Gromes, IT Support / Security Analyst,
Phoenix House Foundation

Recently Viewed Courses:

= Estimating Skills for Business Analysts

= Creating Effective Stakeholder Engagement

= Establishing Initiative Feasibility

= Enterprise Analysis for Business Analysts

= Key Things to Know About Business Intelligence
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