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The following checklist  should be considered as the m inim um requirements for this posit ion.  Note that  

som e of the tasks are one- t im e act ions;  others are ongoing or repet it ive for the durat ion of the incident . 

 

 

   Task 

 

 

   
1. Obtain briefing from  Operat ions Sect ion Chief or I ncident  Comm ander. 

 

   2. Determine need for subordinate staff and flight  crews and order through the Operat ions 

Sect ion Chief. 

 

   
3. Determine aircraft  and support  equipm ent  needs and order, as necessary. 

 

   
4. Brief subordinate staff:  

 

    I ncident and work object ives, schedules, m ission requirem ents, priorit ies, t ime 

schedules, and process for briefings and debriefings. 

 

    Work-site locat ions, status of aircraft , and crews and equipment assigned or ordered. 

 

   
5. Assign personnel to ut ilize skills and qualificat ions, and m ake adjustm ents, as needed. 

 

   
6. Establish line of authorit y and procedures for decision m aking. 

 

   7. Debrief personnel and pilots and m ake assignm ent  and staffing adjustm ents, as 

necessary:  

 

    I dent ify safety issues and hazards, and m it igate them . 

 

    Determine aircraft  status. 

 

    I dent ify pilot  and aircraft  m ission capabilit ies (carding) . 

 

    I nit iate system to m onitor flight / duty hour lim itat ions and ensure they are not  

exceeded. 

 

   8. Collect  and process incident  reports, gather daily fiscal inform at ion for other sect ions to 

include:  

 

    Flight  hours flown. 

 

    Gallons of product  applied. 

 

    Num ber of personnel t ransported. 

 

    Adjustm ent to I ncident Act ion Plan ( I AP)  and support  needs for other sect ions. 
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9. Evaluate perform ance of subordinate personnel and m ake adjustments, as necessary. 

 

   10. I nspect  and visit  areas of operat ion to insure com pliance with agency rules, regulat ions, 

and procedures. 

 

   
11. Ensure necessary organizat ion posit ions are filled. 

 

   12. Provide for the safety and welfare of assigned personnel during the ent ire period of 

supervision:  

 

    Recognize potent ially  hazardous situat ions. 

 

    I nform  subordinates of hazards.  

 

    Cont rol posit ions and funct ion of resources. 

 

    Ensure that  special precaut ions are taken when ext raordinary hazards exist . 

 

    Maintain work/ rest  guidelines. 

 

   
13. Resolve airspace conflicts between incident  and non- incident aircraft . 

 

   
14. Gather intelligence and inform at ion for planning m eet ing (developm ent  of I AP) :  

 

    Obtain status and availabilit y  of aircraft  and personnel for the next  and future 

operat ional periods. 

 

   
15. Part icipate in the planning and st rategy m eet ing:  

 

    Advise Operat ions Sect ion Chief of capabilit ies and/ or lim itat ions to support  the I AP. 

 

    Determine m ission priority. 

 

    I dent ify start / stop t im es for Aviat ion Operat ions Branch. 

 

    Make assignm ents to carry out  I AP. 

 

    I dent ify resources that  are or will be excess in m eet ing the I AP. 

 

    Prepare Air Operat ions Sum m ary ( I CS Form  220)  for the next  operat ional period and 

give to planning staff. 

 

   16. Determine what inform at ion Aviat ion Operat ions Branch needs to furnish to the Logist ics, 

Planning, and Finance/ Administ rat ion Sect ions:  

 

    I dent ify needs for Aviat ion Operat ions Branch support  from  each Sect ion. 

 

    I dent ify what  inform at ion Aviat ion Operat ions Branch needs to provide to each Sect ion 

and t im e fram e for each item . 
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17. Coordinate with support ing dispatch office:  

 

    Ensure that  a Tem porary Flight  Rest rict ion has been init iated, if appropriate, and is in 

effect  over the incident or operat ing bases. 

 

    Ensure that  contact  has been established with the m ilitary for special use airspace or 

m ilitary t raining routes in proxim ity to the incident . 

 

    Obtain current  inform at ion on availability  and status of aviat ion resources assigned or 

ordered for the incident . 

 

    Obtain inform at ion on aircraft  external to the incident  (m edia, VI Ps, others) . 

 

    Establish procedures for em ergency reassignm ent  of aircraft  on the incident . 

 

   
18. Determine need to close airports that  are in or adjacent  to the incident  area of operat ions:  

 

    Contact  support ing dispatch office and request  closure through appropriate channels. 

 

   
19. Coordinate with vendors, incident  personnel, and cont ractors. 

 

   20. Prepare dem obilizat ion schedule of aircraft , personnel, and equipm ent and coordinate with 

Planning Sect ion and support ing dispatch. 

 

   
21. Docum ent  all act ivit y on Unit  Log ( I CS Form  214) . 

 

 

 


