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EVALUATOR  

Do not complete this unless you are recommending the trainee for certiication 

VERIFICATION/CERTIFICATION OF COMPLETED POSITION TASK BOOK FOR THE POSITION OF  

FINAL EVALUATOR’S VERIFICATION  

I verify that all tasks have been performed and are documented with appropriate initials. 

I also verify that_________________________________________________________________________ 

has performed as a trainee and should therefore be considered for certiication in this position. 

FINAL EVALUATOR’S SIGNATURE AND DATE  

EVALUATOR’S PRINTED NAME,TITLE, DUTY STATION, AND PHONE NUMBER  

AGENCY HEAD RECOMMENDATION FOR CERTIFICATION 

I certify that________________________________________________________________________ 

has met all requirements for qualiication in this position and I recommend that they be certiied for 

the position. 

OFFICIAL’S SIGNATURE AND DATE  

OFFICIAL’S NAME TITLE, DUTY STATION, AND PHONE NUMBER  
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INCIDENT MANAGEMENT SYSTEM POSITION TASK BOOK  

Position Task Books (PTBs) were developed for designated positions as described under the National 

Interagency Incident Management System (NIIMS) and have been incorporated into the National Incident 

Management System (NIMS).  he position task book is used by the authority having jurisdiction to certify 

that the person to whom the task book belongs meets the standards recommended by the National (NIMS) 

Integration Center (NIC). 

Each PTB lists the performance requirements (tasks) for the speciic position in a format that allows a trainee 

to be evaluated against written guidelines.  Successful performance of all tasks, as observed and recorded by 

an evaluator, will result in a recommendation that the trainee be certiied in that position.  Evaluation and 

conirmation of the individual’s performance of all the tasks may involve more than one evaluator and can 

occur on incidents, in classroom simulation, and in other work situations.  Designated PTBs require position 

performance during which the majority of required tasks are demonstrated on a single incident.  It is important 

that performance be critically evaluated and accurately recorded by each evaluator.  All tasks must be evaluated.  

All bullet statements within a task that require an action (contain an action verb) must be demonstrated before 

that task can be signed of. 

A brief list of responsibilities also appears below. 

RESPONSIBILITIES: 

1. he Agency Management is responsible for: 
ｴ！ Ｔｆｍｆｄｕｊｏｈ ｕｓｂｊｏｆｆｔ ｃｂｔｆｅ ｐｏ ｕｉｆ ｏｆｆｅｔ ｐｇ ｕｉｆｊｓ ｐｓｈｂｏｊ｛ｂｕｊｐｏ ｐｓ ｂｓｆｂ Ｊｏｄｊｅｆｏｕ Ｎｂｏｂｈｆｎｆｏｕ Ｕｆｂｎｔ／ 
ｴ！ Ｑｓｐｗｊｅｊｏｈ ｐｑｑｐｓｕｖｏｊｕｊｆｔ ｇｐｓ ｆｗｂｍｖｂｕｊｐｏ ｂｏｅ０ｐｓ ｎｂｌｊｏｈ ｕｉｆ ｕｓｂｊｏｆｆ ｂｗｂｊｍｂｃｍｆ ｇｐｓ ｆｗｂｍｖｂｕｊｐｏ／ 

2. he Individual is responsible for: 
ｴ！ Ｓｆｗｊｆｘｊｏｈ ｂｏｅ ｖｏｅｆｓｔｕｂｏｅｊｏｈ ｊｏｔｕｓｖｄｕｊｐｏｔ ｊｏ ｕｉｆ ＱＵＣ／ 
ｴ！ Ｊｅｆｏｕｊｇｚｊｏｈ ｅｆｔｊｓｆｅ ｐｃｋｆｄｕｊｗｆｔ０ｈｐｂｍｔ／ 
ｴ！ Ｑｓｐｗｊｅｊｏｈ ｃｂｄｌｈｓｐｖｏｅ ｊｏｇｐｓｎｂｕｊｐｏ ｕｐ ｂｏ ｆｗｂｍｖｂｕｐｓ／ 
ｴ！ Ｔｂｕｊｔｇｂｄｕｐｓｊｍｚ ｅｆｎｐｏｔｕｓｂｕｊｏｈ ｄｐｎｑｍｆｕｊｐｏ ｐｇ ｂｍｍ ｕｂｔｌｔ ｇｐｓ ｂｏ ｂｔｔｊｈｏｆｅ ｑｐｔｊｕｊｐｏ ｘｊｕｉｊｏ ｕｉｓｆｆ ｚｆｂｓｔ／ 
ｴ！ Ｂｔｔｖｓｊｏｈ ｕｉｆ ｆｗｂｍｖｂｕｊｐｏ ｓｆｄｐｓｅ ｊｔ ｄｐｎｑｍｆｕｆ／ 
ｴ！ Ｏｐｕｊｇｚｊｏｈ ｕｉｆ ｍｐｄｂｍ ｂｈｆｏｄｚ ｉｆｂｅ ｘｉｆｏ ｕｉｆ ＱＵＣ ｊｔ ｄｐｎｑｍｆｕｆｅ－ ｂｏｅ ｐｃｕｂｊｏｊｏｈ ｕｉｆｊｓ ｔｊｈｏｂｕｖｓｆ ｓｆｄｐｎｎｆｏｅｊｏｈ 

certiication. 

ｴ！ Ｌｆｆｑｊｏｈ ｕｉｆ ｐｓｊｈｊｏｂｍ ＱＵＣ ｊｏ ｑｆｓｔｐｏｂｍ ｓｆｄｐｓｅｔ／ 

3. he Evaluator is responsible for: 
ｴ！ Ｃｆｊｏｈ ｒｖｂｍｊiｆｅ ｂｏｅ ｑｓｐiｄｊｆｏｕ ｊｏ ｕｉｆ ｑｐｔｊｕｊｐｏ ｃｆｊｏｈ ｆｗｂｍｖｂｕｆｅ／ 
ｴ！ Ｎｆｆｕｊｏｈ ｘｊｕｉ ｕｉｆ ｕｓｂｊｏｆｆ ｂｏｅ ｅｆｕｆｓｎｊｏｊｏｈ ｑｂｔｕ ｆｙｑｆｓｊｆｏｄｆ－ ｄｖｓｓｆｏｕ ｒｖｂｍｊiｄｂｕｊｐｏｔ－ ｂｏｅ ｅｆｔｊｓｆｅ ｐｃｋｆｄｕｊｗｆｔ０ｈｐｂｍｔ／ 
ｴ！ Ｓｆｗｊｆｘｊｏｈ ｕｂｔｌｔ ｘｊｕｉ ｕｉｆ ｕｓｂｊｏｆｆ／ 
ｴ！ Ｆｙｑｍｂｊｏｊｏｈ ｕｐ ｕｉｆ ｕｓｂｊｏｆｆ ｕｉｆ ｆｗｂｍｖｂｕｊｐｏ ｑｓｐｄｆｅｖｓｆｔ ｕｉｂｕ ｘｊｍｍ ｃｆ ｖｕｊｍｊ｛ｆｅ ｂｏｅ ｘｉｊｄｉ ｐｃｋｆｄｕｊｗｆｔ ｎｂｚ ｃｆ ｂｕｕｂｊｏｆｅ／ 
ｴ！ Ｊｅｆｏｕｊｇｚｊｏｈ ｕｂｔｌｔ ｕｐ ｃｆ ｑｆｓｇｐｓｎｆｅ ｅｖｓｊｏｈ ｕｉｆ ｆｗｂｍｖｂｕｊｐｏ ｑｆｓｊｐｅ／ 
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ｴ！ Ｂｄｄｖｓｂｕｆｍｚ ｆｗｂｍｖｂｕｊｏｈ ｂｏｅ ｓｆｄｐｓｅｊｏｈ ｅｆｎｐｏｔｕｓｂｕｆｅ ｑｆｓｇｐｓｎｂｏｄｆ ｐｇ ｕｂｔｌｔ／ Ｅｂｕｊｏｈ ｂｏｅ ｊｏｊｕｊｂｍｊｏｈ ｄｐｎｑｍｆｕｊｐｏ ｐｇ ｕｉｆ 
task shall document satisfactory performance.  Unsatisfactory performance shall be documented in the Evaluation 

Ｓｆｄｐｓｅ／ 
ｴ！ Ｄｐｎｑｍｆｕｊｏｈ ｕｉｆ Ｆｗｂｍｖｂｕｊｐｏ Ｓｆｄｐｓｅ ｇｐｖｏｅ ｂｕ ｕｉｆ ｆｏｅ ｐｇ ｆｂｄｉ ＱＵＣ／ 

4.  he Final Evaluator is responsible for signing the veriication statement inside the front cover of the PTB 

when all tasks have been initialed. 

5.  he Agency Head or designee is responsible for: 
ｴ！ Ｊｔｔｖｊｏｈ ｕｉｆ ＱＵＣ ｕｐ ｅｐｄｖｎｆｏｕ ｕｂｔｌ ｑｆｓｇｐｓｎｂｏｄｆ／ 
ｴ！ Ｆｙｑｍｂｊｏｊｏｈ ｕｐ ｕｉｆ ｕｓｂｊｏｆｆ ｕｉｆ ｑｖｓｑｐｔｆ ｂｏｅ ｑｓｐｄｆｔｔｆｔ ｐｇ ｕｉｆ ＱＵＣ－ ｂｔ ｘｆｍｍ ｂｔ ｕｉｆ ｕｓｂｊｏｆｆ（ｔ ｓｆｔｑｐｏｔｊｃｊｍｊｕｊｆｔ／ 
ｴ！ Ｕｓｂｄｌｊｏｈ ｑｓｐｈｓｆｔｔ ｐｇ ｕｉｆ ｕｓｂｊｏｆｆ／ 
ｴ！ Ｊｅｆｏｕｊｇｚｊｏｈ ｊｏｄｊｅｆｏｕ ｆｗｂｍｖｂｕｊｐｏ ｐｑｑｐｓｕｖｏｊｕｊｆｔ／ 
ｴ！ Ｊｅｆｏｕｊｇｚｊｏｈ ｂｏｅ ｂｔｔｊｈｏｊｏｈ ｂｏ ｆｗｂｍｖｂｕｐｓ ｕｉｂｕ ｄｂｏ ｑｓｐｗｊｅｆ ｂ ｑｐｔｊｕｊｗｆ ｆｙｑｆｓｊｆｏｄｆ ｇｐｓ ｕｉｆ ｕｓｂｊｏｆｆ－ ｂｏｅ ｎｂｌｆ ｂｏ ｂｄｄｖｓｂｕｆ 

and honest appraisal of the trainee’s performance. 

ｴ！ Ｅｐｄｖｎｆｏｕｊｏｈ ｕｉｆ ｂｔｔｊｈｏｎｆｏｕ／ 
ｴ！ Ｄｐｏｅｖｄｕｊｏｈ ｑｓｐｈｓｆｔｔ ｓｆｗｊｆｘｔ／ 
ｴ！ Ｄｐｏｅｖｄｕｊｏｈ ｂ ｄｍｐｔｆｐｖｕ ｊｏｕｆｓｗｊｆｘ ｘｊｕｉ ｕｉｆ ｕｓｂｊｏｆｆ ｂｏｅ ｆｗｂｍｖｂｕｐｓ ｂｏｅ ｂｔｔｖｓｊｏｈ ｕｉｂｕ ｅｐｄｖｎｆｏｕｂｕｊｐｏ ｊｔ ｑｓｐｑｆｓ ｂｏｅ 

complete. 
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Competency 1: Assume position responsibilities 

Description: Successfully assume role of Operations Section Chief and initiate position activities at the appropriate 

time according to the following behaviors. 

Behavior 1: Ensure readiness of self and crew for assignment. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Obtain and assemble information and materials needed 

ｇｐｓ ｌｊｕ／ Ｌｊｕ ｘｊｍｍ ｃｆ ｂｔｔｆｎｃｍｆｅ ｂｏｅ ｑｓｆｑｂｓｆｅ ｑｓｊｐｓ ｕｐ 

ｓｆｄｆｊｗｊｏｈ ｂｎ ｂｔｔｊｈｏｎｆｏｕ／ Ｌｊｕ ｘｊｍｍ ｄｐｏｕｂｊｏ ｄｓｊｕｊｄｂｍ 
items needed for the assignment and items needed for 

ｇｖｏｄｕｊｐｏｊｏｈ ｅｖｓｊｏｈ ｕｉｆ iｓｔｕ ５９ ｉｐｖｓｔ／ Ｌｊｕ ｘｊｍｍ ｃｆ ｆｂｔｊｍｚ 

transportable and within agency weight limitation. he 

basic information and materials needed may include, 

but is not limited to, any of the following: 

Reference Materials 

ｴ！ Ｓｆｇｆｓｆｏｄｆｔ ｂｑｑｓｐｑｓｊｂｕｆ ｇｐｓ ｕｉｆ ｊｏｄｊｅｆｏｕ ｕｚｑｆ ｂｏｅ 

agencies involved. 

ｴ！ Ｇｖｏｄｕｊｐｏｂｍ Ｈｖｊｅｆｍｊｏｆｔ ｓｆｍｂｕｊｗｆ ｕｐ ｊｏｄｊｅｆｏｕ ｕｚｑｆ 
）ｆ／ｈ／ ＪＤＴ ５２１．２－ Ｇｊｓｆｍｊｏｆ Ｉｂｏｅｃｐｐｌ－ ＪＤＴ Ｊｏｄｊｅｆｏｕ 
Ｎｂｏｂｈｆｎｆｏｕ Ｉｂｏｅｃｐｐｌ－ ｐｓ ｐｕｉｆｓ ｇｖｏｄｕｊｐｏｂｍ 
guidelines). 

ｴ！ ＪＤＴ ５３１．２ Ｇｊｆｍｅ Ｐｑｆｓｂｕｊｐｏｔ Ｈｖｊｅｆ／ 
ｴ！ ＰＴＤ Ｑｐｔｊｕｊｐｏ ｎｂｏｖｂｍｔ／ 
ｴ！ Ｊｏｅｊｗｊｅｖｂｍ ｄｉｆｄｌｍｊｔｕｔ０ｓｆｎｊｏｅｆｓｔ／ 
ｴ！ ＪＮＵ ｄｐｏｕｂｄｕ ｊｏｇｐｓｎｂｕｊｐｏ／ 

Forms 

ｴ！ ＪＤＴ Ｇｐｓｎ ３２４－ Ｈｆｏｆｓｂｍ Ｎｆｔｔｂｈｆ／ 
ｴ！ ＪＤＴ Ｇｐｓｎ ３２５－ Ｖｏｊｕ Ｍｐｈ／ 
ｴ！ ＪＤＴ Ｇｐｓｎ ３２６－ Ｐｑｆｓｂｕｊｐｏ Ｑｍｂｏｏｊｏｈ Ｘｐｓｌｔｉｆｆｕ／ 
ｴ！ ＪＤＴ Ｇｐｓｎ ３３１－ Ｂｊｓ Ｐｑｔ Ｔｖｎｎｂｓｚ Ｘｐｓｌｔｉｆｆｕ／ 
ｴ！ Ｂｈｆｏｄｚ ｔｑｆｄｊiｄ ｇｐｓｎｔ ｂｑｑｓｐｑｓｊｂｕｆ ｕｐ ｕｉｆ ｇｖｏｄｕｊｐｏ／ 

Supplies 

ｴ！ Ｑｆｏｔ０ｑｆｏｄｊｍｔ０ｏｐｕｆ ｑｂｑｆｓ０ｆｕｄ／ 
ｴ！ Ｐiｄｆ ｔｖｑｑｍｊｆｔ ｂｑｑｓｐｑｓｊｂｕｆ ｕｐ ｕｉｆ ｇｖｏｄｕｊｐｏ／ 

O 

2. Arrive properly equipped at incident assigned location 

within acceptable time limits.  

I 

3. Check in according to agency guidelines. I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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Behavior 2: Ensure availability, qualiications, and capabilities of resources to complete assignment. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Identify kind, type and number of resources required to 

achieve objectives. 

ｴ！ Ｄｐｏｔｊｅｆｓ ｕｆｓｓｂｊｏ－ ｘｆｂｕｉｆｓ－ ｌｊｏｅｔ ｂｏｅ ｕｚｑｆｔ ｐｇ 
resources, resource availability and safety factors. 

ｴ！ Ｄｂｍｄｖｍｂｕｆ ｓｆｔｐｖｓｄｆｔ ｏｆｆｅｆｅ ｖｔｊｏｈ ｎｂｕｉｆｎｂｕｊｄｂｍ 
calculations (where applicable) and the intuitive 

method. 

I 

2. Order necessary personnel and equipment. I 

Behavior 3: Gather, update, and apply situational information relevant to the assignment. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Obtain complete information from dispatch upon 

activation. 

ｴ！ Ｊｏｄｊｅｆｏｕ ｏｂｎｆ／ 
ｴ！ Ｊｏｄｊｅｆｏｕ ｐｓｅｆｓ ｏｖｎｃｆｓ／ 
ｴ！ Ｓｆｒｖｆｔｕ ｏｖｎｃｆｓ／ 
ｴ！ Ｓｆｑｐｓｕｊｏｈ ｍｐｄｂｕｊｐｏ／ 
ｴ！ Ｓｆｑｐｓｕｊｏｈ ｕｊｎｆ／ 
ｴ！ Ｕｓｂｏｔｑｐｓｕｂｕｊｐｏ ｂｓｓｂｏｈｆｎｆｏｕｔ０ｕｓｂｗｆｍ ｓｐｖｕｆｔ／ 
ｴ！ Ｄｐｏｕｂｄｕ ｑｓｐｄｆｅｖｓｆｔ ｅｖｓｊｏｈ ｕｓｂｗｆｍ ）ｕｆｍｆｑｉｐｏｆ０ｓｂｅｊｐ＊ 

I 

３／！ Ｈｂｕｉｆｓ ｊｏｇｐｓｎｂｕｊｐｏ ｏｆｄｆｔｔｂｓｚ ｕｐ ｂｔｔｆｔｔ ｊｏｄｊｅｆｏｕ 
assignment and determine immediate needs and actions. 

ｴ！ Ｊｏｄｊｅｆｏｕ Ｄｐｎｎｂｏｅｆｓ（ｔ ｏｂｎｆ ｂｏｅ ｂｈｆｏｄｚ ｂｅｅｓｆｔｔ／ 
ｴ！ Ｕｚｑｆ ｐｇ ｊｏｄｊｅｆｏｕ／ 
ｴ！ Ｄｖｓｓｆｏｕ ｓｆｔｐｖｓｄｆ ｄｐｎｎｊｕｎｆｏｕｔ／ 
ｴ！ Ｄｖｓｓｆｏｕ ｔｊｕｖｂｕｊｐｏ／ 
ｴ！ Ｆｙｑｆｄｕｆｅ ｅｖｓｂｕｊｐｏ ｐｇ ｂｔｔｊｈｏｎｆｏｕ／ 
ｴ！ Ｕｆｓｓｂｊｏ／ 
ｴ！ Ｘｆｂｕｉｆｓ／ 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

４／！ Ｐｃｕｂｊｏ ｃｓｊｆiｏｈ ｇｓｐｎ Ｂｈｆｏｄｚ Ｂｅｎｊｏｊｔｕｓｂｕｐｓ０ ｐｖｕｈｐｊｏｈ 

Incident Commander.  

ｴ！ Ｓｆｄｆｊｗｆ Ｊｏｄｊｅｆｏｕ Ｄｐｎｎｂｏｅｆｓ（ｔ ＪＤＴ Ｇｐｓｎ ３１２ 

）Ｊｏｄｊｅｆｏｕ Ｃｓｊｆiｏｈ＊／ Ｓｆｄｆｊｗｆ ｔｑｆｄｊｂｍ ｊｏｔｕｓｖｄｕｊｐｏｔ／ 
Complete appropriate checklist for takeover of large 

incidents. 

I 

4. Obtain brieing from Incident Commander (May be 

one-on-one or an Incident Management Team (IMT) 

meeting.) 

ｴ！ Ｓｆｄｆｊｗｆ Ｊｏｄｊｅｆｏｕ Ｄｐｎｎｂｏｅｆｓ（ｔ ｑｓｊｐｓｊｕｊｆｔ－ ｈｐｂｍｔ－ ｂｏｅ 

objectives for the IMT. 

ｴ！ Ｓｆｄｆｊｗｆ Ｊｏｄｊｅｆｏｕ Ｄｐｎｎｂｏｅｆｓ（ｔ ｑｓｊｐｓｊｕｊｆｔ－ ｈｐｂｍｔ－ ｂｏｅ 

objectives for the incident. 

I 

5. Collect information from outgoing Operations Section 

Chief, initial Incident Commander or other personnel 

responsible for incident prior to your arrival.  

ｴ！ Ｐｃｕｂｊｏ ｔｕｂｕｖｔ ｐｇ ｊｏｄｊｅｆｏｕ ｂｏｅ ｂｔｔｊｈｏｆｅ ｓｆｔｐｖｓｄｆｔ／ 
ｴ！ Ｐｃｕｂｊｏ ｔｕｂｕｖｔ ｐｇ ｆｙｊｔｕｊｏｈ ｐｑｆｓｂｕｊｐｏｔ ｔｆｄｕｊｐｏ－ 

including air operations if applicable. 

ｴ！ Ｐｃｕｂｊｏ ｊｏｇｐｓｎｂｕｊｐｏ ｐｏ ｔｑｆｄｊｂｍ ｔｊｕｖｂｕｊｐｏｔ ）ｖｓｃｂｏ 

ｊｏｕｆｓｇｂｄｆ ｕｉｓｆｂｕ－ ｉｂ｛ｂｓｅｐｖｔ ｎｂｕｆｓｊｂｍｔ－ ｆｕｄ／＊ 
ｴ！ Ｐｓｅｆｓ ｏｆｄｆｔｔｂｓｚ ｑｆｓｔｐｏｏｆｍ ｂｏｅ ｆｒｖｊｑｎｆｏｕ／ 

I 

Behavior 4: Establish efective relationships with relevant personnel. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Establish and maintain positive interpersonal and 

interagency working relationships. 

ｴ！ Ｍｐｄｂｍ ｂｈｆｏｄｊｆｔ／ 
ｴ！ Ｉｐｔｕｊｏｈ ｖｏｊｕ／ 
ｴ！ Ｑｖｃｍｊｄ／ 
ｴ！ Ｅｊｗｊｔｊｐｏ０Ｈｓｐｖｑ Ｔｖｑｆｓｗｊｔｐｓｔ／ 
ｴ！ Ｄｐｎｎｂｏｅ ｂｏｅ Ｈｆｏｆｓｂｍ Ｔｕｂf 

I 

2.  Create a work environment that provides mutual respect 

and equal opportunity for all personnel assigned to the 

incident. 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

Behavior 5: Establish organization structure, reporting procedures, and chain of command of assigned 
resources. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

２／！ Ｔｖｑｆｓｗｊｔｆ ｂｏｅ ｂｅｋｖｔｕ ｐｑｆｓｂｕｊｐｏｔ ｐｓｈｂｏｊ｛ｂｕｊｐｏ ｂｏｅ ｕｂｄｕｊｄｔ 
as needed, based on changes in incident situation and 

resource status. 

ｴ！ Ｆｏｔｖｓｆ ｕｉｂｕ ｑｓｊｐｓｊｕｊｆｔ ｂｏｅ ｕｂｄｕｊｄｔ ｂｓｆ ｄｐｎｎｖｏｊｄｂｕｆｅ 

and understood throughout the operations section. 

ｴ！ Ｆｏｔｖｓｆ ｕｉｂｕ ｔｂｇｆｕｚ ｑｓｐｄｆｅｖｓｆｔ ｂｓｆ ｆｔｕｂｃｍｊｔｉｆｅ ｂｏｅ 

maintained throughout the operations section. 

ｴ！ Ｆｏｔｖｓｆ ｕｉｂｕ ｂｏｚ ｄｉｂｏｈｆｔ ｊｏ ｑｓｊｐｓｊｕｊｆｔ ｐｓ ｕｂｄｕｊｄｔ ｂｓｆ 
communicated and understood. 

ｴ！ Ｑｓｐｗｊｅｆ ｇｐｓ ｇｖｏｄｕｊｐｏｂｍ ｂｏｅ ｈｆｐｈｓｂｑｉｊｄｂｍ ｔｖｑｆｓｗｊｔｊｐｏ 

as needed. 

ｴ！ Ｆｏｔｖｓｆ ｆfｆｄｕｊｗｆ ｖｔｆ ｂｏｅ ｄｐｐｓｅｊｏｂｕｊｐｏ ｐｇ ｂｍｍ ｂｔｔｊｈｏｆｅ 

resources. 

ｴ！ Ｎｂｊｏｕｂｊｏ ｂｑｑｓｐｑｓｊｂｕｆ ｔｑｂｏ ｐｇ ｄｐｏｕｓｐｍ 
ｴ！ Ｆｔｕｂｃｍｊｔｉ ｔｕｂｈｊｏｈ ｂｓｆｂｔ ｂｔ ｏｆｆｅｆｅ／ 

I 

Behavior 6: Understand and comply with ICS concepts and principles. 

TASK CODE 

EVALUATION 

RECORD # EVALUATOR 

1. Maintain appropriate span of control. I 

2. Demonstrate knowledge of ICS structure, principles, 

positions, and ICS forms. 

I 

3. Understand scope, roles, responsibilities, jurisdiction, 

and authority of responder agencies. 

I 

５／！ Ｂｔｔｖｓｆ ｆｙｆｄｖｕｊｐｏ ｐｇ ｂｑｑｓｐｑｓｊｂｕｆ ｂｅｎｊｏｊｔｕｓｂｕｊｗｆ 
requirements (to include documentation, ICS forms, 

personnel and equipment time records, performance 

ratings). 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

Competency 2: Lead assigned personnel 
Description: Inluence, guide, and direct assigned personnel to accomplish objectives and desired outcomes in a 

rapidly changing, high-risk environment. 

Behavior 1: Model leadership principles of Duty, Respect and Integrity. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

２／！ Ｆｙｉｊｃｊｕ ｑｓｊｏｄｊｑｍｆｔ ｐｇ ｅｖｕｚ／ 
ｴ！ Ｃｆ ｑｓｐiｄｊｆｏｕ ｊｏ ｚｐｖｓ ｋｐｃ－ ｃｐｕｉ ｕｆｄｉｏｊｄｂｍｍｚ ｂｏｅ ｂｔ ｂ 

leader. 

ｴ！ Ｎｂｌｆ ｔｐｖｏｅ ｂｏｅ ｕｊｎｆｍｚ ｅｆｄｊｔｊｐｏｔ／ 
ｴ！ Ｆｏｔｖｓｆ ｕｉｂｕ ｕｂｔｌｔ ｂｓｆ ｖｏｅｆｓｔｕｐｐｅ－ ｔｖｑｆｓｗｊｔｆｅ ｂｏｅ 

accomplished. 

ｴ！ Ｅｆｗｆｍｐｑ ｚｐｖｓ ｔｖｃｐｓｅｊｏｂｕｆｔ ｇｐｓ ｕｉｆ ｇｖｕｖｓｆ／ 

I 

３／！ Ｆｙｉｊｃｊｕ ｑｓｊｏｄｊｑｍｆｔ ｐｇ ｓｆｔｑｆｄｕ／ 
ｴ！ Ｌｏｐｘ ｚｐｖｓ ｔｖｃｐｓｅｊｏｂｕｆｔ ｂｏｅ ｍｐｐｌ ｐｖｕ ｇｐｓ ｕｉｆｊｓ ｘｆｍｍ．

being. 

ｴ！ Ｌｆｆｑ ｚｐｖｓ ｔｖｃｐｓｅｊｏｂｕｆｔ ｊｏｇｐｓｎｆｅ／ 
ｴ！ Ｃｖｊｍｅ ｕｉｆ ｕｆｂｎ／ 
ｴ！ Ｆｎｑｍｐｚ ｚｐｖｓ ｔｖｃｐｓｅｊｏｂｕｆｔ ｊｏ ｂｄｄｐｓｅｂｏｄｆ ｘｊｕｉ ｕｉｆｊｓ 

capabilities. 

I 

４／！ Ｆｙｉｊｃｊｕ ｑｓｊｏｄｊｑｍｆｔ ｐｇ ｊｏｕｆｈｓｊｕｚ／ 
ｴ！ Ｌｏｐｘ ｚｐｖｓｔｆｍｇ ｂｏｅ ｔｆｆｌ ｊｎｑｓｐｗｆｎｆｏｕ／ 
ｴ！ Ｔｆｆｌ ｓｆｔｑｐｏｔｊｃｊｍｊｕｚ ｂｏｅ ｂｄｄｆｑｕ ｓｆｔｑｐｏｔｊｃｊｍｊｕｚ ｇｐｓ ｚｐｖｓ 

actions. 

ｴ！ Ｔｆｕ ｕｉｆ ｆｙｂｎｑｍｆ／ 

I 

Behavior 2: Ensure the safety, welfare, and accountability of assigned personnel. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

２／！ Ｓｆｄｐｈｏｊ｛ｆ！ｑｐｕｆｏｕｊｂｍｍｚ！ｉｂ｛ｂｓｅｐｖｔ！ｔｊｕｖｂｕｊｐｏｔ／ I 

３／！ Ｊｏｇｐｓｎ！ｔｖｃｐｓｅｊｏｂｕｆｔ！ｐｇ！ｉｂ｛ｂｓｅｔ／ I 

3. Control positions and function of resources. I 

4. Ensure that special precautions are taken when 

ｆｙｕｓｂｐｓｅｊｏｂｓｚ！ｉｂ｛ｂｓｅｔ！ｆｙｊｔｕ／ 
I 

5. Ensure adequate rest is provided to all unit personnel. I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS  SECTION  CHIEF  POSITION TASK  BOOK 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

6. Provide and support a hostile-free work environment. I 

7. Comply with agency safety requirements. 

ｴ！ Ｅｆｗｆｍｐｑ！ｕｂｄｕｊｄｂｍ！ｑｍｂｏｔ！ｃｂｔｆｅ！ｐｏ！ｔｂｇｆｕｚ！ｄｐｏｔｊｅｆｓｂｕｊｐｏ０ 
guidelines. 

ｴ！ Ｔｑｐｕ！ｄｉｆｄｌ！ｕｂｄｕｊｄｂｍ！ｐｑｆｓｂｕｊｐｏｔ！ｕｐ！ｆｏｔｖｓｆ！ｄｐｎｑｍｊｂｏｄｆ！ 
with safety considerations. 

I 

Behavior 3: Establish work assignments and performance expectations, monitor performance, and provide 
feedback. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Periodically evaluate resource status and tactical needs to 

determine if resource assignments are appropriate. 

ｴ！ Ｅｆｕｆｓｎｊｏｆ！ｌｊｏｅ！ｂｏｅ！ｏｖｎｃｆｓ！ｐｇ！ｓｆｔｐｖｓｄｆｔ！ｓｆｒｖｊｓｆｅ！ 
to complete tactics. 

ｴ！ Ｂｔｔｊｈｏ！ｔｊｏｈｍｆ！ｓｆｔｐｖｓｄｆｔ－！ｕｂｔｌ！ｇｐｓｄｆｔ－！ｐｓ！ｔｕｓｊｌｆ！ｕｆｂｎｔ！ 
ｅｆｑｆｏｅｊｏｈ！ｐｏ！ｕｉｆ！ｏｆｆｅｔ！ｐｇ！ｕｉｆ！Ｅｊｗｊｔｊｐｏ０Ｈｓｐｖｑ！ 
Ｔｖｑｆｓｗｊｔｐｓｔ／！ 

ｴ！ Ｂｑｑｓｐｗｆ！ｂｔｔｆｎｃｍｚ！ｂｏｅ！ｅｊｔｂｔｔｆｎｃｍｚ！ｐｇ！ｔｕｓｊｌｆ！ｕｆｂｎｔ！ 
and task forces. 

ｴ！ Ｑｓｐｗｊｅｆ！ｇｐｓ！ｇｖｏｄｕｊｐｏｂｍ！ｂｏｅ！ｈｆｐｈｓｂｑｉｊｄｂｍ！ｔｖｑｆｓｗｊｔｊｐｏ！ 
as needed. 

ｴ！ Ｆｔｕｂｃｍｊｔｉ！ｔｕｂｈｊｏｈ！ｂｓｆｂｔ！ｂｔ！ｏｆｆｅｆｅ／！ 

I 

３／！ Ｑｆｓｇｐｓｎ！ｕｉｆ！ｅｖｕｊｆｔ！ｐｇ！ｂ！Ｅｊｗｊｔｊｐｏ！ｐｓ！Ｈｓｐｖｑ！Ｔｖｑｆｓｗｊｔｐｓ！ 
according to the most current version of the Field 

Ｐｑｆｓｂｕｊｐｏｔ！Ｈｖｊｅｆ！）ＪＤＴ！５３１．２＊／ 
ｴ！ Ｊｎｑｍｆｎｆｏｕ！ｂｔｔｊｈｏｆｅ！ｑｐｓｕｊｐｏｔ！ｐｇ！ｕｉｆ！ＪＢＱ／ 
ｴ！ Ｂｔｔｊｈｏ！ｓｆｔｐｖｓｄｆｔ！ｘｊｕｉｊｏ！ｕｉｆ！Ｅｊｗｊｔｊｐｏ！ｐｓ！Ｈｓｐｖｑ／ 
ｴ！ Ｓｆｑｐｓｕ！ｐｏ！ｕｉｆ！ｑｓｐｈｓｆｔｔ！ｐｓ！ｄｐｏｕｓｐｍ！ｐｇ！ｐｑｆｓｂｕｊｐｏｔ／ 
ｴ！ Ｓｆｑｐｓｕ！ｐｏ！ｔｕｂｕｖｔ！ｐｇ！ｓｆｔｐｖｓｄｆｔ！ｘｊｕｉｊｏ！ｕｉｆ！Ｅｊｗｊｔｊｐｏ！ｐｓ！ 

Ｈｓｐｖｑ／ 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS  SECTION  CHIEF  POSITION TASK  BOOK 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

４／！ Ｑｆｓｇｐｓｎ！ｕｉｆ！ｅｖｕｊｆｔ！ｐｇ！ｂ！Ｔｕｓｊｌｆ！Ｕｆｂｎ！ｐｓ！Ｕｂｔｌ！Ｇｐｓｄｆ！Ｍｆｂｅｆｓ！ 
according to the most current version of the Field 

Ｐｑｆｓｂｕｊｐｏｔ！Ｈｖｊｅｆ！）ＪＤＴ！５３１．２＊／ 
ｴ！ Ｑｆｓｇｐｓｎ！ｕｂｄｕｊｄｂｍ！ｂｔｔｊｈｏｎｆｏｕｔ！ｂｔｔｊｈｏｆｅ！ｕｐ！ｕｉｆ！Ｔｕｓｊｌｆ！ 

Ｕｆｂｎ！ｐｓ！Ｕｂｔｌ！Ｇｐｓｄｆ／ 
ｴ！ Ｓｆｑｐｓｕ！ｐｏ！ｘｐｓｌ！ｑｓｐｈｓｆｔｔ！ｂｏｅ！ｔｕｂｕｖｔ！ｐｇ！ｓｆｔｐｖｓｄｆｔ／ 
ｴ！ Ｎｂｊｏｕｂｊｏ！ｘｐｓｌ！ｓｆｄｐｓｅｔ！ｐｏ！ｂｔｔｊｈｏｆｅ！ｑｆｓｔｐｏｏｆｍ／ 
ｴ！ Ｓｆｍｂｚ！ｊｎｑｐｓｕｂｏｕ！ｊｏｇｐｓｎｂｕｊｐｏ！ｕｐ！ｕｉｆ！ｔｖｑｆｓｗｊｔｐｓ／ 

I 

５／！ Ｆｏｔｖｓｆ！ｕｉｂｕ！ｑｆｓｇｐｓｎｂｏｄｆ！ｓｂｕｊｏｈｔ！ｂｓｆ！ｄｐｎｑｍｆｕｆｅ！ 
ｂｔ！ｓｆｒｖｊｓｆｅ！ｃｚ！ｕｉｆ！Ｊｏｄｊｅｆｏｕ！Ｄｐｎｎｂｏｅｆｓ０Ｂｈｆｏｄｚ！ 
Ｂｅｎｊｏｊｔｕｓｂｕｐｓ／ 

I 

Behavior 4: Emphasize teamwork. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

２／！ Ｆｔｕｂｃｍｊｔｉ！ｄｐｉｆｔｊｗｆｏｆｔｔ！ｂｎｐｏｈ！ｂｔｔｊｈｏｆｅ！ｓｆｔｐｖｓｄｆｔ／ 
ｴ！ Ｆｔｕｂｃｍｊｔｉ！ｕｓｖｔｕ！ｕｉｓｐｖｈｉ！ｐｑｆｏ！ｄｐｎｎｖｏｊｄｂｕｊｐｏ／ 
ｴ！ Ｓｆｒｖｊｓｆ！ｄｐｎｎｊｕｎｆｏｕ／ 
ｴ！ Ｔｆｕ！ｆｙｑｆｄｕｂｕｊｐｏｔ！ｐｇ！ｂｄｄｐｖｏｕｂｃｊｍｊｕｚ／ 
ｴ！ Ｃｓｊｏｈ！ｇｐｄｖｔ！ｕｐ！ｕｉｆ！ｕｆｂｎ！ｓｆｔｖｍｕ／ 

I 

Behavior 5: Coordinate interdependent activities. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

２／！ Ｊｏｕｆｓｂｄｕ！ｂｏｅ！ｄｐｐｓｅｊｏｂｕｆ！ｘｊｕｉ！ｂｍｍ！ｐｕｉｆｓ！ｄｐｎｎｂｏｅ！ｔｕｂf－！ 
ｈｆｏｆｓｂｍ！ｔｕｂf－！ｂｏｅ！ｂｑｑｓｐｑｓｊｂｕｆ！Ｖｏｊｕ！Ｍｆｂｅｆｓｔ／！ 
ｴ！ Ｓｆｄｆｊｗｆ！ｂｏｅ！ｕｓｂｏｔｎｊｕ！ｄｖｓｓｆｏｕ！ｂｏｅ！ｂｄｄｖｓｂｕｆ！ 

information. 

ｴ！ Ｄｐｎｎｖｏｊｄｂｕｆ！ｄｉｂｏｈｆｔ！ｕｐ！ｕｉｆ！ＪＢＱ！ｐｓ！ｓｆｍｆｗｂｏｕ！ｑｍｂｏ／！ 
ｴ！ Ｊｏｇｐｓｎ！ｂｑｑｓｐｑｓｊｂｕｆ！ｕｆｂｎ！ｎｆｎｃｆｓｔ！ｐｇ！ｔｊｈｏｊiｄｂｏｕ！ 

changes in operations. 

ｴ！ Ｆｏｔｖｓｆ！ｕｉｂｕ！ｕｉｆ！Ｓｆｔｐｖｓｄｆｔ！Ｖｏｊｕ！Ｍｆｂｅｆｓ！ｊｔ！ｂｅｗｊｔｆｅ！ 
of all changes in status of resources assigned to the 

operation. Keep status current. 

ｴ！ Ｑｓｐｗｊｅｆ！Ｔｊｕｖｂｕｊｐｏ！Ｖｏｊｕ！Ｍｆｂｅｆｓ！ｐｑｆｓｂｕｊｐｏｂｍ！ｔｕｂｕｖｔ！ｇｐｓ！ 
ＪＤＴ！３１：！）Ｊｏｄｊｅｆｏｕ！Ｔｕｂｕｖｔ！Ｔｖｎｎｂｓｚ＊／ 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 

11  



    

   

   

     

 

 

 

 

ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

2. Ensure efective use and coordination of all assigned 

resources. 

I 

3. Coordinate with the replacement Operations Section 

Chief. 

ｴ！ Ｃｓｊｆｇ！ｂｏｅ！ｅｆｃｓｊｆｇ！ｃｆｕｘｆｆｏ！ｐｑｆｓｂｕｊｐｏｂｍ！ｑｆｓｊｐｅｔ／！ 
ｴ！ Ｄｐｐｓｅｊｏｂｕｆ！ｕｉｆ！ｑｓｆｑｂｓｂｕｊｐｏ！ｐｇ！ｕｉｆ！ｏｆｙｕ！ｐｑｆｓｂｕｊｐｏｂｍ！ 

period’s Incident Action Plan (IAP) or relevant plan. 

I 

4. Coordinate with subordinates and provide Planning 

Ｔｆｄｕｊｐｏ！Ｄｉｊｆｇ！ｂ！ｍｊｔｕ！ｐｇ！ｆｙｄｆｔｔ！ｑｆｓｔｐｏｏｆｍ－！ｄｐｏｕｓｂｄｕ！ 
equipment, crews, miscellaneous personnel and other 

ｓｆｔｐｖｓｄｆｔ／！！Ｍｊｔｕ！ｘｊｍｍ！ｊｏｄｍｖｅｆ； 
ｴ！ Ｌｊｏｅ！ｂｏｅ！ｕｚｑｆ／ 
ｴ！ Ｒｖｂｏｕｊｕｚ／ 
ｴ！ Ｕｊｎｆ０ｅｂｕｆ！ｐｇ！ｂｗｂｊｍｂｃｍｆ！ｓｆｍｆｂｔｆ／ 
ｴ！ Ｓｆｗｊｆｘ！ｕｉｆ！ｍｊｔｕ！ｅｂｊｍｚ！ｇｐｓ！ｂｄｄｖｓｂｄｚ！ｆｏｔｖｓｊｏｈ！ｕｉｂｕ！ｂｍｍ！ 

ｖｏｊｕｔ！ｂｓｆ！ｅｆｎｐｃｊｍｊ｛ｆｅ！ｊｏ！ｂ！ｕｊｎｆｍｚ！ｂｏｅ！ｄｐｎｑｍｆｕｆ！ 
manner. 

I 

5. Coordinate with local response agencies (e.g., law 

enforcement, public health, etc.). 

ｴ！ Ｔｆｄｖｓｆ！ｑｓｐｑｆｓｕｚ／ 
ｴ！ Ｕｓｂiｄ！ｄｐｏｕｓｐｍ／ 
ｴ！ Ｆｗｂｄｖｂｕｊｐｏ／ 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

Competency 3: Communicate efectively 
Description: Use suitable communication techniques to share relevant information with appropriate personnel on a 

timely basis to accomplish objectives in a rapidly changing, high risk environment. 

Behavior 1: Ensure all relevant information is exchanged during check-in, brieings and debrieings. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

２／！ Ｐｃｕｂｊｏ！ｃｓｊｆiｏｈ！ｇｓｐｎ！Ｂｈｆｏｄｚ！Ｂｅｎｊｏｊｔｕｓｂｕｐｓ０！ｐｖｕｈｐｊｏｈ！ 
Incident Commander.  

ｴ！ Ｓｆｄｆｊｗｆ！Ｊｏｄｊｅｆｏｕ！Ｄｐｎｎｂｏｅｆｓ（ｔ！ＪＤＴ！Ｇｐｓｎ！３１２！ 
）Ｊｏｄｊｅｆｏｕ！Ｃｓｊｆiｏｈ＊／！！Ｓｆｄｆｊｗｆ！ｔｑｆｄｊｂｍ！ｊｏｔｕｓｖｄｕｊｐｏｔ／！！ 
Complete appropriate checklist for takeover of large 

incidents. 

I 

2. Obtain brieing from Incident Commander (May be 

one-on-one or an Incident Management Team (IMT) 

meeting.) 

ｴ！ Ｓｆｄｆｊｗｆ！Ｊｏｄｊｅｆｏｕ！Ｄｐｎｎｂｏｅｆｓ（ｔ！ｑｓｊｐｓｊｕｊｆｔ－！ｈｐｂｍｔ－！ｂｏｅ！ 
objectives for the IMT. 

ｴ！ Ｓｆｄｆｊｗｆ！Ｊｏｄｊｅｆｏｕ！Ｄｐｎｎｂｏｅｆｓ（ｔ！ｑｓｊｐｓｊｕｊｆｔ－！ｈｐｂｍｔ－！ｂｏｅ！ 
objectives for the incident. 

I 

3. Collect information from outgoing Operations Section 

Chief, initial Incident Commander or other personnel 

responsible for incident prior to your arrival.  

ｴ！ Ｐｃｕｂｊｏ！ｔｕｂｕｖｔ！ｐｇ！ｊｏｄｊｅｆｏｕ！ｂｏｅ！ｂｔｔｊｈｏｆｅ！ｓｆｔｐｖｓｄｆｔ／ 
ｴ！ Ｐｃｕｂｊｏ！ｔｕｂｕｖｔ！ｐｇ！ｆｙｊｔｕｊｏｈ！ｐｑｆｓｂｕｊｐｏｔ！ｔｆｄｕｊｐｏ－！ 

including air operations if applicable. 

ｴ！ Ｐｃｕｂｊｏ！ｊｏｇｐｓｎｂｕｊｐｏ！ｐｏ！ｔｑｆｄｊｂｍ！ｔｊｕｖｂｕｊｐｏｔ！）ｖｓｃｂｏ！ 
ｊｏｕｆｓｇｂｄｆ！ｕｉｓｆｂｕ－！ｉｂ｛ｂｓｅｐｖｔ！ｎｂｕｆｓｊｂｍｔ－！ｆｕｄ／＊ 

ｴ！ Ｐｓｅｆｓ！ｏｆｄｆｔｔｂｓｚ！ｑｆｓｔｐｏｏｆｍ！ｂｏｅ！ｆｒｖｊｑｎｆｏｕ／ 

I 

4. Participate in the operational period brieing, 

ｑｂｓｕｊｄｖｍｂｓｍｚ！ｆｎｑｉｂｔｊ｛ｊｏｈ！ｕｂｄｕｊｄｂｍ！ｑｓｊｐｓｊｕｊｆｔ！ｂｏｅ！ｂｏｚ！ 
special safety considerations and changes from the 

written IAP. 

I 

5. Brief the relief Operations Section Chief. I 

6. Debrief the Operations Section Chief you are relieving. I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

7. Update Incident Commander on current 

ｂｄｄｐｎｑｍｊｔｉｎｆｏｕｔ ｂｏｅ０ｐｓ ｑｓｐｃｍｆｎｔ／ 
ｴ！ Ｊｏｇｐｓｎ Ｊｏｄｊｅｆｏｕ Ｄｐｎｎｂｏｅｆｓ ｂｔ ｔｐｐｏ ｂｔ ｑｐｔｔｊｃｍｆ ｐｇ 

problems and accomplishments. 

I 

8. Participate in Post Incident Analysis as necessary. I 

9. Participate in ater-incident review per agency policy. I 

Behavior 2: Ensure documentation is complete and disposition is appropriate. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Ensure that incident documentation is completed as 

required by the Incident Commander. 

ｴ！ Ｔｖｃｎｊｕ ｊｏｄｊｅｆｏｕ ｏｂｓｓｂｕｊｗｆ ｕｐ Ｑｍｂｏｏｊｏｈ Ｔｆｄｕｊｐｏ Ｄｉｊｆｇ／ 
ｴ！ Ｄｐｎｑｍｆｕｆ ｂｏｅ ｔｖｃｎｊｕ ＪＤＴ ３２５ ）Ｖｏｊｕ Ｍｐｈ＊ ｕｐ 

Documentation Unit for each operational period. 

ｴ！ Ｆｏｔｖｓｆ ｂｍｍ ｑｆｓｔｐｏｏｆｍ ｂｏｅ ｆｒｖｊｑｎｆｏｕ ｕｊｎｆ ｓｆｄｐｓｅｔ ｂｓｆ 
complete and have been submitted to the Time Unit 

Ｍｆｂｅｆｓ０ Ｆｒｖｊｑｎｆｏｕ Ｕｊｎｆ Ｓｆｄｐｓｅｆｓ ｂｕ ｕｉｆ ｆｏｅ ｐｇ 
each operational period. 

ｴ！ Ｄｐｎｑｍｆｕｆ ＪＤＴ Ｇｐｓｎ ３３１ ）Ｂｊｓ Ｐｑｆｓｂｕｊｐｏｔ Ｔｖｎｎｂｓｚ 

Ｘｐｓｌｔｉｆｆｕ＊ ｂｔ ｏｆｄｆｔｔｂｓｚ／ 
ｴ！ Ｄｐｎｑｍｆｕｆ ｂｏｅ ｔｖｃｎｊｕ ｑｆｓｇｐｓｎｂｏｄｆ ｆｗｂｍｖｂｕｊｐｏｔ 

for Operations Section resources at conclusion of 

incident. 

I 

Behavior 3: Gather, produce and distribute information as required by established guidelines and ensure 
understanding by recipient. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Prepare for and participate in strategy meetings. 

ｴ！ Ｔｉｂｓｆ！ｂｏｅ！ｆｗｂｍｖｂｕｆ！ｐｑｆｓｂｕｊｐｏｂｍ！ｊｏｇｐｓｎｂｕｊｐｏ！ｘｊｕｉ！ 
Incident Management Team (IMT) members. 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

３／！ Ｓｆｑｐｓｕ ｔｑｆｄｊｂｍ ｆｗｆｏｕｔ ）ｊｏｄｊｅｆｏｕｔ ｘｊｕｉｊｏ ｂｏ ｊｏｄｊｅｆｏｕ－ 
accidents, political contacts, property loss or damage, 

etc.). 

ｴ！ Ｐｃｕｂｊｏ ｊｏｇｐｓｎｂｕｊｐｏ ｂｃｐｖｕ ｔｑｆｄｊｂｍ ｆｗｆｏｕｔ ｇｓｐｎ； 
- Subordinates. 

- Personal observation. 

- Other incident personnel. 

- Of-incident personnel. 

ｴ！ Ｆｏｔｖｓｆ ｔｕｂｏｅｂｓｅ ｊｏｇｐｓｎｂｕｊｐｏ ｄｐｏｕｂｊｏｔ ｏｂｕｖｓｆ ｐｇ 
event, location, magnitude, personnel involved (do 

not release names of victims or agency over radio), 

initial action taken; e.g., helicopter picking up 

injured, appropriate subsequent action. 

I 

Behavior 4: Communicate and assure understanding of work expectations within the chain of command 
and across functional areas. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Ensure that priorities and tactics are communicated and 

understood throughout the operations section. 

I 

2. Ensure that any changes in priorities or tactics are 

communicated and understood. 

I 

Behavior 5: Develop and implement plans and gain concurrence of afected agencies and the public. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Participate in preparation of IAP or relevant plan. 

ｴ！ Ｖｑｅｂｕｆ！ｕｆｂｎ！ｐｏ！ｄｖｓｓｆｏｕ！ｔｊｕｖｂｕｊｐｏ／！ 
ｴ！ Ｅｆｕｆｓｎｊｏｆ！ｕｂｄｕｊｄｂｍ！ｑｓｊｐｓｊｕｊｆｔ！ｇｐｓ！ｏｆｙｕ！ｐｑｆｓｂｕｊｐｏｂｍ！ 

period. 

ｴ！ Ｅｆｕｆｓｎｊｏｆ！ｕｂｄｕｊｄｔ！ｂｏｅ！ｘｐｓｌ！ｂｔｔｊｈｏｎｆｏｕｔ！ｇｐｓ！ｏｆｙｕ！ 
operational period or periods. 

ｴ！ Ｂｅｗｊｔｆ！ｐｏ！ｄｖｓｓｆｏｕ！ｄｂｑｂｃｊｍｊｕｊｆｔ！ｂｏｅ！ｍｊｎｊｕｂｕｊｐｏｔ／！ 
ｴ！ Ｅｆｕｆｓｎｊｏｆ！ｂｅｅｊｕｊｐｏｂｍ０ｆｙｄｆｔｔ！ｓｆｔｐｖｓｄｆｔ／！ 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

2. Complete operational portion of IAP as part of ICS 215 

）Ｐｑｆｓｂｕｊｐｏｂｍ！Ｑｍｂｏｏｊｏｈ！Ｘｐｓｌｔｉｆｆｕ＊／！ 
ｴ！ Ｆｔｕｂｃｍｊｔｉ！ｃｓｂｏｄｉｆｔ－！ｅｊｗｊｔｊｐｏｔ０ｈｓｐｖｑｔ－！ｂｏｅ！ｔｕｂｈｊｏｈ！ 

areas. 

ｴ！ Ｆｔｕｂｃｍｊｔｉ！ｑｓｊｐｓｊｕｊｆｔ！ｇｐｓ！ｂｗｊｂｕｊｐｏ！ｐｑｆｓｂｕｊｐｏｔ－！ｊｇ！ 
necessary. 

I 

3. Participate in the preparation of other necessary relevant 

plans (e.g., evacuation plan, contingency plan). 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

Competency 4: Ensure completion of assigned actions to meet identiied objectives 
Description: Identify, analyze, and apply relevant situational information and evaluate actions to complete 

assignments safely and meet identiied objectives.  Complete actions within established timeframe. 

Behavior 1: Administer and/or apply agency policy, contracts and agreements. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1.  Ensure assigned contracted resources meet contract 

speciications. 

ｴ！ Ｕｂｌｆ ｏｆｄｆｔｔｂｓｚ ｂｄｕｊｐｏ ｇｐｓ ｕｉｐｔｆ ｏｐｕ ｎｆｆｕｊｏｈ 

speciications. 

I 

2. Designate and request agreements as necessary. 

ｴ！ Ｄｐｐｓｅｊｏｂｕｆ ｘｊｕｉ Ｇｊｏｂｏｄｆ Ｔｆｄｕｊｐｏ／ 
I 

Behavior 2: Gather, analyze, and validate information pertinent to the incident or event and make 
recommendations for setting priorities. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Evaluate and monitor current situation. 

ｴ！ Ｅｆｕｆｓｎｊｏｆ！ｊｇ！ｑｓｆｔｆｏｕ！ｑｍｂｏ！ｐｇ！ｂｄｕｊｐｏ！ｘｊｍｍ！ｎｆｆｕ！ 
incident objectives. 

ｴ！ Ｅｆｕｆｓｎｊｏｆ！ｊｇ！ｕｉｆ！ｑｓｆｔｆｏｕ！ｑｍｂｏ！ｊｔ！ｄｐｏｈｓｖｆｏｕ！ｘｊｕｉ！ｕｉｆ！ 
incident strategic plan. 

ｴ！ Ｊｅｆｏｕｊｇｚ！ｑｓｐｃｍｆｎｔ！ｂｏｅ！ｄｐｏｄｆｓｏｔ！）ｆｗｂｄｖｂｕｊｐｏ－！ 
sheltering, aviation safety, etc.). 

ｴ！ Ｊｅｆｏｕｊｇｚ！ｓｆｔｐｖｓｄｆｔ！ｕｐ！ｃｆ！ｑｓｐｕｆｄｕｆｅ！）ｔｕｓｖｄｕｖｓｆｔ－！ 
natural, improvements, infrastructure, etc.). 

ｴ！ Ｂｅｗｊｔｆ！Ｊｏｄｊｅｆｏｕ！Ｄｐｎｎｂｏｅｆｓ！ｂｏｅ！ｐｕｉｆｓ！ｂｑｑｓｐｑｓｊｂｕｆ！ 
incident management team personnel. 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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！ ！ ！ ！ ！ ！ ！ ！ ！

ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

2. Identify kind, type, and number of resources required to 

achieve objectives. 

ｴ！ Ｄｐｏｔｊｅｆｓ！ｊｏｄｊｅｆｏｕ！ｕｚｑｆ！ｂｏｅ！ｄｐｎｑｍｆｙｊｕｚ－！ｌｊｏｅｔ！ｂｏｅ！ 
types of resources, resource availability, and safety 

factors. 

ｴ！ Ｐｓｅｆｓ！ｏｆｄｆｔｔｂｓｚ！ｑｆｓｔｐｏｏｆｍ！ｂｏｅ！ｆｒｖｊｑｎｆｏｕ／ 
ｴ！ Ｅｊｔｄｖｔｔ！ｍｐｏｈ．ｓｂｏｈｆ！ｂｏｅ！ｄｐｏｕｊｏｈｆｏｄｚ！ｑｍｂｏｔ！ｂｏｅ！ 

identify potential and future resources. 

I 

3. Personally observe and review current operations to 

ｑｓｆｑｂｓｆ！ｕｂｄｕｊｄｔ！ｇｐｓ！ｕｉｆ！ｏｆｙｕ！ｐｑｆｓｂｕｊｐｏｂｍ！ｑｆｓｊｐｅ！ｑｍｂｏｏｊｏｈ！ 
meeting considering: 

ｴ！ Ｓｆｔｐｖｓｄｆ！ｔｕｂｕｖｔ／ 
ｴ！ Ｔｊｕｖｂｕｊｐｏ！ｔｕｂｕｖｔ／ 
ｴ！ Ｘｆｂｕｉｆｓ／ 
ｴ！ Ｄｐｎｎｖｏｊｄｂｕｊｐｏｔ！ｄｂｑｂｃｊｍｊｕｚ／ 
ｴ！ Ｆｏｗｊｓｐｏｎｆｏｕｂｍ！ｊｎｑｂｄｕ／ 
ｴ！ Ｓｆｔｐｖｓｄｆｔ！ｕｐ！ｃｆ！ｑｓｐｕｆｄｕｆｅ／ 
ｴ！ Ｄｐｔｕ！ｄｐｏｔｕｓｂｊｏｕｔ／ 
ｴ！ Ｂｗｊｂｕｊｐｏ！ｄｂｑｂｃｊｍｊｕｊｆｔ－！ｍｊｎｊｕｂｕｊｐｏｔ／ 

I 

Behavior 3: Prepare clear and concise assessments regarding hazards, ire behavior, weather, and other 
relevant events. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

２／！ Ｂｔｔｊｔｕ ｊｏ ｄｐｎｑｍｆｕｊｏｈ ｂｏｅ ｗｂｍｊｅｂｕｆ ＭＤＦＴ ＪＤＴ ３２６Ｂ 

(Incident Action Plan Safety Analysis). 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

Behavior 4: Make appropriate decisions based on analysis of gathered information. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Personally observe and review current operations to 

ｑｓｆｑｂｓｆ ｕｂｄｕｊｄｔ ｇｐｓ ｕｉｆ ｏｆｙｕ ｐｑｆｓｂｕｊｐｏｂｍ ｑｆｓｊｐｅ ｑｍｂｏｏｊｏｈ 

meeting considering: 

ｴ！ Ｓｆｔｐｖｓｄｆ ｔｕｂｕｖｔ／ 
ｴ！ Ｔｊｕｖｂｕｊｐｏ ｔｕｂｕｖｔ／ 
ｴ！ Ｘｆｂｕｉｆｓ／ 
ｴ！ Ｄｐｎｎｖｏｊｄｂｕｊｐｏｔ ｄｂｑｂｃｊｍｊｕｚ／ 
ｴ！ Ｆｏｗｊｓｐｏｎｆｏｕｂｍ ｊｎｑｂｄｕ／ 
ｴ！ Ｓｆｔｐｖｓｄｆｔ ｕｐ ｃｆ ｑｓｐｕｆｄｕｆｅ／ 
ｴ！ Ｄｐｔｕ ｄｐｏｔｕｓｂｊｏｕｔ／ 
ｴ！ Ｂｗｊｂｕｊｐｏ ｄｂｑｂｃｊｍｊｕｊｆｔ－ ｍｊｎｊｕｂｕｊｐｏｔ／ 

I 

2. Periodically evaluate resource status and tactical needs 

to determine if resource assignments are appropriate. 

ｴ！ Ｅｆｕｆｓｎｊｏｆ ｌｊｏｅ ｂｏｅ ｏｖｎｃｆｓ ｐｇ ｓｆｔｐｖｓｄｆｔ ｓｆｒｖｊｓｆｅ 

to complete tactics. 

ｴ！ Ｂｔｔｊｈｏ ｔｊｏｈｍｆ ｓｆｔｐｖｓｄｆｔ－ ｕｂｔｌ ｇｐｓｄｆｔ－ ｐｓ ｔｕｓｊｌｆ ｕｆｂｎｔ／ 
ｴ！ Ｂｔｔｆｎｃｍｆ ｂｏｅ ｅｊｔｂｔｔｆｎｃｍｆ ｔｕｓｊｌｆ ｕｆｂｎｔ ｂｏｅ ｕｂｔｌ 

forces. 

I 

Behavior 5: Utilize information to produce outputs. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

２／！ Ｓｆｑｐｓｕ ｔｑｆｄｊｂｍ ｆｗｆｏｕｔ－ ）ｊｏｄｊｅｆｏｕｔ－ ｂｄｄｊｅｆｏｕｔ－ ｑｐｍｊｕｊｄｂｍ 
contacts, property loss or damage, etc.). 

ｴ！ Ｐｃｕｂｊｏ ｊｏｇｐｓｎｂｕｊｐｏ ｂｃｐｖｕ ｔｑｆｄｊｂｍ ｆｗｆｏｕｔ ｇｓｐｎ； 
-  Subordinates. 

- Personal observation. 

- Other incident personnel. 

- Of incident personnel. 

ｴ！ Ｔｕｂｏｅｂｓｅ ｊｏｇｐｓｎｂｕｊｐｏ ｔｉｂｍｍ ｄｐｏｕｂｊｏ ｏｂｕｖｓｆ ｐｇ ｆｗｆｏｕ－ 
location, magnitude, personnel involved (do not 

release names of victims or agency over radio), 

initial action taken (e.g., helicopter picking up 

injured), and appropriate subsequent action. 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

Behavior 6: Take appropriate action based on assessed risks. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

２／！ Ｆｏｔｖｓｆ ｕｉｆ Ｓｊｔｌ Ｎｂｏｂｈｆｎｆｏｕ Ｑｓｐｄｆｔｔ ｊｔ ｆｔｕｂｃｍｊｔｉｆｅ ｂｏｅ 
maintained throughout the operations section. 

I 

2. Ensure efective use and coordination of all assigned 
resources. 
ｴ！ Ｊｏｄｍｖｅｆ ｂｗｊｂｕｊｐｏ ｓｆｔｐｖｓｄｆｔ／ 

I 

Behavior 7: Modify approach based on evaluation of incident situation. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Evaluate efectiveness of IAP or relevant plan and adjust 
as necessary. 
ｴ Ｆｗｂｍｖｂｕｆ ｑｓｐｈｓｆｔｔ ｐｇ ｐｑｆｓｂｕｊｐｏｔ ｃｂｔｆｅ ｐｏ ｔｊｕｖｂｕｊｐｏ 

reports and evaluations from operations personnel. 
ｴ Ｆｔｕｊｎｂｕｆ ｊｎｎｆｅｊｂｕｆ ｂｏｅ ｍｐｏｈ．ｓｂｏｈｆ ｐｑｆｓｂｕｊｐｏｂｍ 

resources and logistical requirements. 
ｴ Ｐｓｅｆｓ ｐｓ ｓｆｍｆｂｔｆ ｓｆｔｐｖｓｄｆｔ ｂｔ ｏｆｆｅｆｅ－ ｑｓｐｗｊｅｊｏｈ 

appropriate lead time. 

I 

Behavior 9: Plan for demobilization and ensure demobilization procedures are followed. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Assist in development, approval, and implementation of 

Incident Dｆｎｐｃｊｍｊ｛ｂｕｊｐｏ Ｑｍｂｏ／ 
ｴ！ Ｄｐｏｔｊｅｆｓ ｅｆｎｐｃｊｍｊ｛ｂｕｊｐｏ ｆｂｓｍｚ ｊｏ ｕｉｆ ｊｏｄｊｅｆｏｕ／ 
ｴ！ Ｄｐｐｓｅｊｏｂｕｆ ｘｊｕｉ ｕｉｆ Ｅｆｎｐｃｊｍｊ｛ｂｕｊｐｏ Ｖｏｊｕ０ 

Planning Section Chief during development and 
ｊｎｑｍｆｎｆｏｕｂｕｊｐｏ ｐｇ Ｅｆｎｐｃｊｍｊ｛ｂｕｊｐｏ Ｑｍｂｏ／ 

ｴ！ Ｄｐｐｓｅｊｏｂｕｆ ｅｖｓｊｏｈ ｅｆｗｆｍｐｑｎｆｏｕ ｂｏｅ 
implementation with local agency concerning 
ｇｖｏｄｕｊｐｏｂｍ ｅｆｎｐｃｊｍｊ｛ｂｕｊｐｏ ｑｓｐｄｆｅｖｓｆｔ／ 

ｴ！ Ｃｓｊｆｇ ｔｕｂf ｐｏ ｅｆｎｐｃｊｍｊ｛ｂｕｊｐｏ ｓｆｔｑｐｏｔｊｃｊｍｊｕｊｆｔ／ 
ｴ！ Ｆｏｔｖｓｆ ｕｉｂｕ ｂｍｍ ｖｏｊｕｔ ｂｓｆ ｅｆｎｐｃｊｍｊ｛ｆｅ ｊｏ ｂ ｕｊｎｆｍｚ ｂｏｅ 

complete manner. 
ｴ！ Ｊｇ ｓｆｒｖｊｓｆｅ－ ｄｐｎｑｍｆｕｆ ＪＤＴ ３３２ ）Ｅｆｎｐｃｊｍｊ｛ｂｕｊｐｏ 

Check-out) and turn in to the appropriate person. 
ｴ！ Ｃｓｊｆｇ ｓｆｑｍｂｄｆｎｆｏｕ ｊｇ ｏｆｄｆｔｔｂｓｚ／ 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

Behavior 10: Transfer position duties while ensuring continuity of authority and knowledge and taking into 
account the increasing or decreasing incident complexity. 

TASK CODE 
EVALUATION 

RECORD # 
EVALUATOR 

1. Coordinate the development, approval and 

implementation of transfer of duties when incident 

ｆｔｄｂｍｂｕｆｔ０ｅｆｆｔｄｂｍｂｕｆｔ／ 
ｴ！ Ｄｐｏｔｊｅｆｓ ｕｓｂｏｔｊｕｊｐｏ ｆｂｓｍｚ ｊｏ ｕｉｆ ｊｏｄｊｅｆｏｕ／ 

I 

2. Determine time of transfer with replacement. I 

3. Communicate transfer of duties to assigned resources 

and command staf. 

I 

6. If necessary, coordinate with agencies about transfer of 

command back to local jurisdiction. 

I 

Code: 

O = task can be completed in any situation (classroom, simulation, incident, daily job, etc.) 

I = task must be performed on an incident 

R = rare event – the evaluation assignment may not provide opportunities to demonstrate performance. The evaluator 

may be able to determine skills/knowledge through interview or the home office may need to arrange for another 

assignment or a simulation. 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

INSTRUCTIONS FOR COMPLETING THE EVALUATION RECORD 

here are four separate blocks allowing evaluations to be made.  hese evaluations may be made on incidents, 

simulations in classroom, or in daily duties, depending on what the position task book indicates.  his should 

ｃｆ ｔｖiｄｊｆｏｕ ｇｐｓ ｒｖｂｍｊiｄｂｕｊｐｏ ｊｏ ｕｉｆ ｑｐｔｊｕｊｐｏ ｊｇ ｕｉｆ ｊｏｅｊｗｊｅｖｂｍ ｊｔ ｂｅｆｒｖｂｕｆｍｚ ｑｓｆｑｂｓｆｅ／ Ｊｇ ｂｅｅｊｕｊｐｏｂｍ ｃｍｐｄｌｔ ｂｓｆ 
needed, a page can be copied from a blank task book and attached. 

Complete hese Items at the START of the Evaluation Period: 

Evaluator’s name, incident/oice title, and agency� Ｍｊｔｕ ｕｉｆ ｏｂｎｆ ｐｇ ｕｉｆ Ｆｗｂｍｖｂｕｐｓ－ ｉｊｔ０ｉｆｓ ｊｏｄｊｅｆｏｕ ｑｐｔｊｕｊｐｏ ｐｓ 
ｐiｄｆ ｕｊｕｍｆ－ ｂｏｅ ｂｈｆｏｄｚ／ 

Evaluator’s home unit address and phone� Ｔｆｍｇ．ｆｙｑｍｂｏｂｕｐｓｚ 

#� hｆ ｏｖｎｃｆｓ ｏｆｙｕ ｕｐ ｕｉｆ ｆｗｂｍｖｂｕｐｓ（ｔ ｏｂｎｆ ｊｏ ｕｉｆ ｖｑｑｆｓ ｍｆt ｄｐｓｏｆｓ ｐｇ ｕｉｆ ｆｗｂｍｖｂｕｊｐｏ ｓｆｄｐｓｅ ｊｅｆｏｕｊiｆｔ ｂ ｑｂｓｕｊｄｖｍｂｓ 
ｊｏｄｊｅｆｏｕ ｐｓ ｈｓｐｖｑ ｐｇ ｊｏｄｊｅｆｏｕｔ／ hｊｔ ｏｖｎｃｆｓ ｔｉｐｖｍｅ ｃｆ ｑｍｂｄｆｅ ｊｏ ｕｉｆ ｄｐｍｖｎｏ ｍｂｃｆｍｆｅ ｩＦｗｂｍｖｂｕｊｐｏ Ｓｆｄｐｓｅ ＄ｷ ｐｏ ｕｉｆ 
PTB for each task performed satisfactorily. his number will enable reviewers of the completed PTB to ascertain 

the qualiications of the diferent evaluators prior to making the appropriate sign-of on the PTB. 

Location of Incident/Simulation� Ｊｅｆｏｕｊｇｚ ｕｉｆ ｍｐｄｂｕｊｐｏ ｘｉｆｓｆ ｕｉｆ ｕｂｔｌｔ ｘｆｓｆ ｑｆｓｇｐｓｎｆｅ ｃｚ ｂｈｆｏｄｚ ｂｏｅ ｐiｄｆ／ 

Incident Kind� Ｆｏｕｆｓ ｌｊｏｅ ｐｇ ｊｏｄｊｅｆｏｕ＜ ｆ／ｈ／－ Ｉｂ｛ｎｂｕ－ ｘｊｍｅｍｂｏｅ iｓｆ－ ｔｕｓｖｄｕｖｓｂｍ iｓｆ－ ｔｆｂｓｄｉ ｂｏｅ ｓｆｔｄｖｆ－ lｐｐｅ－ 
tornado, etc. 

Complete hese Items at the END of the Evaluation Period: 

number and type of Resources�   Enter the number of resources and types assigned to the incident pertinent to 

the Trainee’s task book position. 

Duration�   Enter inclusive dates during which the Trainee was evaluated.  his block may indicate a span of time 

covering several small and similar incidents if the Trainee has been evaluated on that basis; e.g., several initial 

attack wildires in similar fuel types. 

Recommendation� Ｄｉｆｄｌ ｂｔ ｂｑｑｓｐｑｓｊｂｕｆ ｂｏｅ０ｐｓ ｎｂｌｆ ｄｐｎｎｆｏｕｔ ｓｆｈｂｓｅｊｏｈ ｕｉｆ ｇｖｕｖｓｆ ｏｆｆｅｔ ｇｐｓ ｅｆｗｆｍｐｑｎｆｏｕ ｐｇ 
this trainee. 

Date� Ｍｊｔｕ ｕｉｆ ｅｂｕｆ ｕｉｆ ｓｆｄｐｓｅ ｊｔ ｃｆｊｏｈ ｄｐｎｑｍｆｕｆｅ／ 

Evaluator’s initials�   Initial here to authenticate your recommendations and to allow for comparison with  

initials in the PTB.  

Evaluator’s relevant certiication� Ｍｊｔｕ your certiication relevant to the Trainee position you supervised.  
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

Evaluation Record 

TRAINEE NAME TRAINEE POSITION 

＄２ Evaluator’s name: 
Ｊｏｄｊｅｆｏｕ０ｐiｄｆ！ｕｊｕｍｆ！＇！ｂｈｆｏｄｚ； 

Ｆｗｂｍｖｂｕｐｓ（ｔ！ｉｐｎｆ！ｖｏｊｕ！ｂｅｅｓｆｔｔ！＇！ｑｉｐｏｆ； 

Ｏｂｎｆ！ｂｏｅ！Ｍｐｄｂｕｊｐｏ 
of Incident or 

Situation 
(agency & area) 

Ｊｏｄｊｅｆｏｕ！Ｌｊｏｅ 
(Hazmat, tornado, lood, 
structural ire, wildire, 
search & rescue, etc.) 

Ｏｖｎｃｆｓ！＇！Ｕｚｑｆ！ｐｇ 
Ｓｆｔｐｖｓｄｆｔ 

Pertinent to 
Trainee’s Position 

Duration 

to 

hｆ！ｕｂｔｌｔ！ｊｏｊｕｊｂｍｆｅ！＇！ｅｂｕｆｅ！ｃｚ！ｎｆ！ｉｂｗｆ！ｃｆｆｏ！ｑｆｓｇｐｓｎｆｅ！ｖｏｅｆｓ！ｎｚ！ｔｖｑｆｓｗｊｔｊｐｏ！ｊｏ！ｂ！ｔｂｕｊｔｇｂｄｕｐｓｚ！ｎｂｏｏｆｓ！ｃｚ！ｕｉｆ！ｂｃｐｗｆ！ｏｂｎｆｅ！Ｕｓｂｊｏｆｆ／！ 
I recommend the following for further development of this Trainee. 
______ he individual has successfully performed all tasks for the position and should be considered for certiication. 
______ he individual was not able to complete certain tasks (comments below) or additional guidance is required. 
______ Not all tasks were evaluated on this assignment and an additional assignment is needed to complete the evaluation. 
｀｀｀｀｀｀！ hｆ！ｊｏｅｊｗｊｅｖｂｍ！ｊｔ！ｔｆｗｆｓｆｍｚ！ｅｆiｄｊｆｏｕ！ｊｏ！ｕｉｆ！ｑｆｓｇｐｓｎｂｏｄｆ！ｐｇ！ｕｂｔｌｔ！ｇｐｓ！ｕｉｆ！ｑｐｔｊｕｊｐｏ！ｂｏｅ！ｏｆｆｅｔ！ｇｖｓｕｉｆｓ！ｕｓｂｊｏｊｏｈ！）ｃｐｕｉ！ｓｆｒｖｊｓｆｅ！＇！ 

knowledge and skills needed) prior to additional assignment(s) as a Trainee. 

Ｓｆｄｐｎｎｆｏｅｂｕｊｐｏｔ；！ ` ｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀ 

_______________________________________________________________________________________________________ 

Date: ____________________________ Evaluator’s initials: ________________________ 
Evaluator’s relevant agency certiication or rating:___________________________________________________________ 

＄３ Evaluator’s name: 
Ｊｏｄｊｅｆｏｕ０ｐiｄｆ！ｕｊｕｍｆ！＇！ｂｈｆｏｄｚ； 

Ｆｗｂｍｖｂｕｐｓ（ｔ！ｉｐｎｆ！ｖｏｊｕ！ｂｅｅｓｆｔｔ！＇！ｑｉｐｏｆ； 

Ｏｂｎｆ！ｂｏｅ！Ｍｐｄｂｕｊｐｏ 
of Incident or 

Situation 
(agency & area) 

Ｊｏｄｊｅｆｏｕ！Ｌｊｏｅ 
(Hazmat, tornado, lood, 
structural ire, wildire, 
search & rescue, etc.) 

Ｏｖｎｃｆｓ！＇！Ｕｚｑｆ！ｐｇ 
Ｓｆｔｐｖｓｄｆｔ 

Pertinent to 
Trainee’s Position 

Duration 

to 

hｆ！ｕｂｔｌｔ！ｊｏｊｕｊｂｍｆｅ！＇！ｅｂｕｆｅ！ｃｚ！ｎｆ！ｉｂｗｆ！ｃｆｆｏ！ｑｆｓｇｐｓｎｆｅ！ｖｏｅｆｓ！ｎｚ！ｔｖｑｆｓｗｊｔｊｐｏ！ｊｏ！ｂ！ｔｂｕｊｔｇｂｄｕｐｓｚ！ｎｂｏｏｆｓ！ｃｚ！ｕｉｆ！ｂｃｐｗｆ！ｏｂｎｆｅ！Ｕｓｂｊｏｆｆ／！ 
I recommend the following for further development of this Trainee. 
______ he individual has successfully performed all tasks for the position and should be considered for certiication. 
______ he individual was not able to complete certain tasks (comments below) or additional guidance is required. 
______ Not all tasks were evaluated on this assignment and an additional assignment is needed to complete the evaluation. 
｀｀｀｀｀｀！ hｆ！ｊｏｅｊｗｊｅｖｂｍ！ｊｔ！ｔｆｗｆｓｆｍｚ！ｅｆiｄｊｆｏｕ！ｊｏ！ｕｉｆ！ｑｆｓｇｐｓｎｂｏｄｆ！ｐｇ！ｕｂｔｌｔ！ｇｐｓ！ｕｉｆ！ｑｐｔｊｕｊｐｏ！ｂｏｅ！ｏｆｆｅｔ！ｇｖｓｕｉｆｓ！ｕｓｂｊｏｊｏｈ！）ｃｐｕｉ！ｓｆｒｖｊｓｆｅ！＇！ 

knowledge and skills needed) prior to additional assignment(s) as a Trainee. 

Ｓｆｄｐｎｎｆｏｅｂｕｊｐｏｔ；！ ` ｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀ 

_______________________________________________________________________________________________________ 

Date: ____________________________ Evaluator’s initials: ________________________ 
Evaluator’s relevant agency certiication or rating:___________________________________________________________ 
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ALL-HAZARDS  OPERATIONS SECTION CHIEF POSITION TASK  BOOK 

Evaluation Record 
(Continuation Sheet) 

TRAINEE NAME TRAINEE POSITION 

＄４ Evaluator’s name: 
Ｊｏｄｊｅｆｏｕ０ｐiｄｆ！ｕｊｕｍｆ！＇！ｂｈｆｏｄｚ； 

Ｆｗｂｍｖｂｕｐｓ（ｔ！ｉｐｎｆ！ｖｏｊｕ！ｂｅｅｓｆｔｔ！＇！ｑｉｐｏｆ； 

Ｏｂｎｆ！ｂｏｅ！Ｍｐｄｂｕｊｐｏ 
of Incident or 

Situation 
(agency & area) 

Ｊｏｄｊｅｆｏｕ！Ｌｊｏｅ 
(Hazmat, tornado, lood, 
structural ire, wildire, 
search & rescue, etc.) 

Ｏｖｎｃｆｓ！＇！Ｕｚｑｆ！ｐｇ 
Ｓｆｔｐｖｓｄｆｔ 

Pertinent to 
Trainee’s Position 

Duration 

to 

hｆ！ｕｂｔｌｔ！ｊｏｊｕｊｂｍｆｅ！＇！ｅｂｕｆｅ！ｃｚ！ｎｆ！ｉｂｗｆ！ｃｆｆｏ！ｑｆｓｇｐｓｎｆｅ！ｖｏｅｆｓ！ｎｚ！ｔｖｑｆｓｗｊｔｊｐｏ！ｊｏ！ｂ！ｔｂｕｊｔｇｂｄｕｐｓｚ！ｎｂｏｏｆｓ！ｃｚ！ｕｉｆ！ｂｃｐｗｆ！ｏｂｎｆｅ！Ｕｓｂｊｏｆｆ／！ 
I recommend the following for further development of this Trainee. 
______ he individual has successfully performed all tasks for the position and should be considered for certiication. 
______ he individual was not able to complete certain tasks (comments below) or additional guidance is required. 
______ Not all tasks were evaluated on this assignment and an additional assignment is needed to complete the evaluation. 
｀｀｀｀｀｀！ hｆ！ｊｏｅｊｗｊｅｖｂｍ！ｊｔ！ｔｆｗｆｓｆｍｚ！ｅｆiｄｊｆｏｕ！ｊｏ！ｕｉｆ！ｑｆｓｇｐｓｎｂｏｄｆ！ｐｇ！ｕｂｔｌｔ！ｇｐｓ！ｕｉｆ！ｑｐｔｊｕｊｐｏ！ｂｏｅ！ｏｆｆｅｔ！ｇｖｓｕｉｆｓ！ｕｓｂｊｏｊｏｈ！）ｃｐｕｉ！ｓｆｒｖｊｓｆｅ！＇！ 

knowledge and skills needed) prior to additional assignment(s) as a Trainee. 

Ｓｆｄｐｎｎｆｏｅｂｕｊｐｏｔ；！ ` ｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀ 

_______________________________________________________________________________________________________ 

Date: ____________________________ Evaluator’s initials: ________________________ 
Evaluator’s relevant agency certiication or rating:___________________________________________________________ 

＄５ Evaluator’s name: 
Ｊｏｄｊｅｆｏｕ０ｐiｄｆ！ｕｊｕｍｆ！＇！ｂｈｆｏｄｚ； 

Ｆｗｂｍｖｂｕｐｓ（ｔ！ｉｐｎｆ！ｖｏｊｕ！ｂｅｅｓｆｔｔ！＇！ｑｉｐｏｆ； 

Ｏｂｎｆ！ｂｏｅ！Ｍｐｄｂｕｊｐｏ 
of Incident or 

Situation 
(agency & area) 

Ｊｏｄｊｅｆｏｕ！Ｌｊｏｅ 
(Hazmat, tornado, lood, 
structural ire, wildire, 
search & rescue, etc.) 

Ｏｖｎｃｆｓ！＇！Ｕｚｑｆ！ｐｇ 
Ｓｆｔｐｖｓｄｆｔ 

Pertinent to 
Trainee’s Position 

Duration 

to 

hｆ！ｕｂｔｌｔ！ｊｏｊｕｊｂｍｆｅ！＇！ｅｂｕｆｅ！ｃｚ！ｎｆ！ｉｂｗｆ！ｃｆｆｏ！ｑｆｓｇｐｓｎｆｅ！ｖｏｅｆｓ！ｎｚ！ｔｖｑｆｓｗｊｔｊｐｏ！ｊｏ！ｂ！ｔｂｕｊｔｇｂｄｕｐｓｚ！ｎｂｏｏｆｓ！ｃｚ！ｕｉｆ！ｂｃｐｗｆ！ｏｂｎｆｅ！Ｕｓｂｊｏｆｆ／！ 
I recommend the following for further development of this Trainee. 
______ he individual has successfully performed all tasks for the position and should be considered for certiication. 
______ he individual was not able to complete certain tasks (comments below) or additional guidance is required. 
______ Not all tasks were evaluated on this assignment and an additional assignment is needed to complete the evaluation. 
｀｀｀｀｀｀！ hｆ！ｊｏｅｊｗｊｅｖｂｍ！ｊｔ！ｔｆｗｆｓｆｍｚ！ｅｆiｄｊｆｏｕ！ｊｏ！ｕｉｆ！ｑｆｓｇｐｓｎｂｏｄｆ！ｐｇ！ｕｂｔｌｔ！ｇｐｓ！ｕｉｆ！ｑｐｔｊｕｊｐｏ！ｂｏｅ！ｏｆｆｅｔ！ｇｖｓｕｉｆｓ！ｕｓｂｊｏｊｏｈ！）ｃｐｕｉ！ｓｆｒｖｊｓｆｅ！＇！ 

knowledge and skills needed) prior to additional assignment(s) as a Trainee. 

Ｓｆｄｐｎｎｆｏｅｂｕｊｐｏｔ；！ ` ｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀｀ 

_______________________________________________________________________________________________________ 

Date: ____________________________ Evaluator’s initials: ________________________ 
Evaluator’s relevant agency certiication or rating:___________________________________________________________ 
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