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Fiscal Year 2016 

HUD Entitlement Grant Program 

Application for Funding 

 

PUBLIC SERVICES PROJECTS 

SUMMARY INFORMATION 

 

GENERAL INFORMATION 

Applicant legal name:  

Project Name:  

Amount of funding requested:  

 

PROJECT INFORMATION 

Location of project:  

Goal(s) of the project (be specific 

and succinct): 

 

Priority need(s) that the project 

will address (Consolidated Plan): 

 

Total number of people who will 

be served: 

 % city of Ithaca 

residents: 

 % below 

80% AMI: 

 

Characteristics of people who will 

be served (ie., youth, elderly, 

disabled, formerly incarcerated, 

homeless, etc): 

 

Proposed use of requested funds 

(ie., staff salaries, materials, 

participant stipends, etc.) 

 

Total project cost:  Leverage (divide total funding 

from other sources by amount 

requested): 

 

 

CONTACT INFORMATION 

Head of Agency Information  

Name:  

Title:  

Address:  

Phone Number:  

E-mail Address:  

Application Contact Information  

Name:  

Title:  

Address:  

Phone Number:  

E-mail Address:  

  

Ithaca

Urban

Renewal

Agency
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PROJECT DESCRIPTION 

 

In the space below, provide a clear project summary that includes a description of the proposed project, including 

services and activities that will be provided.  Include the census tract number within which the project will be located 

(see Application Instructions). 
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PROJECT DESCRIPTION continued 

 

Explain how the amount of funding requested is justified, taking into account other available sources of funding for 

the project type.  Explain how, and when, the cost estimates for the project were prepared.  Provide the name, title, 

company name, and qualifications of the individual who prepared the cost estimates. 

 

 

 

Does the project require coordination with, or the participation of, another entity or organization?  If so, how will you 

ensure the project’s successful, and timely, completion? 
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POPULATION SERVED AND PROJECT IMPACT 

 

Describe the population the project will serve, being sure to include income levels (ie., 30% AMI, 50% AMI, 80% AMI), 

and any special needs characteristics (disabled, elderly, homeless, etc.).  How has the project been designed to 

address the specific needs of this population?   

 

 

 

Explain the project goal(s).  How will each goal be measured and documented to confirm whether or not the goal has 

been met? 
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POPULATION SERVED AND PROJECT IMPACT, cont. 

 

Will your project advance the City’s goal of ending and preventing homelessness?  How? 

 

  

Will your project advance the City’s goal of moving people out of poverty?  How? 
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ORGANIZATIONAL CAPACITY 

 

Describe your agency’s experience in successfully implementing projects of similar scope and comparable complexity 

to the proposed project.  

 

 

 

Describe your staffing plan for the proposed project.  Indicate what percentage of each staff members’ time will be 

allocated to this project and how many other projects, in addition to the one proposed, each staff member will be 

responsible for.  If you are requesting funds to pay for staff salaries, please explain how the proposed project will be 

impacted if full funding is not awarded.  If the project is collaborative, explain how the involved organizations will work 

together and who will be the lead. 
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 PROJECT BUDGET  

 

***You must complete the excel form that accompanies this document.*** 

 

If your agency received funding from the IURA for the 2014 or 2015 program year, please complete the following 

table(s): 

 

2014 Project name:  

Amount of funding awarded:  

Amount expended to date:  

Total number of unduplicated clients to be served:  

Total number of unduplicated clients served to date:  

 

2015 Project name:  

Amount of funding awarded:  

Amount expended to date:  

Total number of unduplicated clients to be served:  

Total number of unduplicated clients served to date:  

 

 

 

PROJECT SCHEDULE 

 

Month Specify Project Milestone/Actions Completed Cumulative 

Amount of CDBG 

Funds Expended 

% of Project 

Budget 

November 2016    

December 2016    

January 2017    

February 2017    

March 2017    

April 2017    

May 2017    

June 2017    

July 2017    

August 2017    

September 2017    

October 2017    

November 2017    

 TOTAL:   

 

*Assume that contracts will be executed by November 1, 2016, so that funds may be drawn that month. 
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CERTIFICATION AND SUBMISSION REQUIREMENTS 

 

I certify that the statements made in this application are true and correct and that I am authorized to submit this 

application on behalf of my organization. 

 

_____________________________________________________________________         ____________________ 

Signature           Date          

____________________________________________________ ___________________________________ 

Name        Title 

_____________________________________________________________________________________________ 

Organization 

______________________________________________________ ___________________________________ 

E-mail address       Phone number 

 

Is your organization a 501(c)(3)?  Yes □  No □ 

Federal Tax ID _______________ 

DUNS # ____________________ 

 

Required attachments: 

• Excel budget page 

• Resumes of key staff and/or consultants who will be responsible for this activity 

• A list of your organization’s current board members 

• Letter(s) of commitment from any other individuals or entities (outside your own organization) whose 

participation is required for project completion 

• Evidence of commitment for any funds indicated as “secured” in your project budget 

• The most recent Form 990 or tax returns for the applicant entity 

 

Optional attachments: 

• Letters of support 

• Program materials, such as brochures, program guidelines, or outreach materials 

 

Submission requirements: 

• One original of the complete application, including all attachments 

• Sixteen (16) double-sided copies of the complete application, including all attachments except 990/tax return 

• One electronic copy of the application, including all attachments, on a disc or a flash drive.   

• Complete application packages must be received by noon on February 26, 2016 at the following address: 

 

Ithaca Urban Renewal Agency 

3
rd

 floor, City Hall 

108 E. Green Street 

Ithaca, NY 14850 

 

• Applications will be date and time stamped upon arrival.  Applications received after the deadline will not be 

considered. 



Fiscal Year 2016 HUD Entitlement Program

Application for Funding

SOURCES

1. FY 2016 Community Development Block Grant $7,500 13.56%

2. Tompkins County Human Services Coalition $7,823 14.14%

3. FY 2016 Community Development Block Grant Housing Projects $40,000 72.30%

4. 0.00%

5. 0.00%

6. 0.00%

7. 0.00%

8. 0.00%

9. 0.00%

10. 0.00%

$7,823 $47,500 100.00%

*

37.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0

0

$40,000 72.30%

0.00%

 PUBLIC SERVICES PROJECT BUDGET

LEVERAGE OF SECURED FUNDING PERCENTAGE 14.14%

USES

PERSONNEL EXPENSES: POSITION TITLES
% OF FTE FOR

CDBG PROJECT

PROPOSED CDBG 

AMOUNT  

Supporting documentation is required for amounts listed as secured.

FUNDING SOURCE TITLE
AMOUNT

SECURED*

AMOUNT

UNSECURED

% OF 

TOTAL 

TOTAL SECURED & UNSECURED FUNDING

TOTAL PROJECT BUDGET $55,323

Samaritan Center Coordinator $15,323

Stipends

A-TOTAL PROPOSED CDBG PERSONNEL BUDGET $15,323

NON-PERSONNEL EXPENSES: LINE ITEM/TYPE
PROPOSED

CDBG 

% of Total 

Budget

Supplies

Publications/Printing

Rent/Lease (Project Operations)

Insurance

Utilities

Communications

Other Expenses (List Below)

Security Deposits for 65 persons at $500 each and 10 x $750 each

B-TOTAL PROPOSED CDBG NON-PERSONNEL BUDGET $40,000

(A+B) TOTAL PROPOSED CDBG PROJECT BUDGET $55,323



Catholic Charities of Tompkins/Tioga 

IURA Application:  Resumes 

 

Virginia Ubari 
400 Spencer Rd. Ithaca, NY 14850 

virginiaubari@gmail.com 

(623) 271-4508 

 

PROFILE 

 
A highly motivated, enthusiastic, and dedicated educator who believes all children to be successful learners 

 

“Believe in the impossible”; continually research educational programs and procedures to benefit students 

 

Committed to creating a classroom atmosphere that is stimulating and encouraging to students 

 

Demonstrated ability to consistently individualize instruction, based on students’ needs and interests 

 

Exceptional ability to establish cooperative, professional relationships with parents, staff, and administration   
 

CERTIFIED PROFESSIONAL WORK EXPERIENCE 

 

Catholic Charities, Samaritan Center Director        2015-Now 
Ithaca, NY  

 

3rd, 4th, 8th and 10th Grade ESOL Teacher, BJM and LACS schools 

Ithaca, NY             2013-2014 

            

1st Grade Teacher, Wildflower Elementary School 

Avondale, AZ                                               2012-2013 

 

3rd Grade Spanish Teacher, DC Bilingual Public Charter School  

Washington, DC            2010-2012 

 

5th and 6th Grade ELD Teacher/  

Language Acquisition Mentor Teacher/ 

K-8 English Language Mentor Teacher/ 

7th and 8th Grade ELD Teacher/ 

Surprise Elementary School      

Avondale, AZ             2007-2010 

 

4th Grade Gifted Strand/5th Grade Gifted Strand, Don Mensendick Elementary School  

Glendale, AZ             2002-2007 

 

RELATED EXPERIENCE: Own Business in Avondale, AZ  

 

Spanish 1, Adult Education Classes, Apples of Gold LLC.     2008-2010  

 

Spanish 2, Adult Education Classes, Apples of Gold LLC.     2008-2010 

 

English 1, Adult Education Classes, Apples of Gold LLC.      2008-2010 

  

English 2, Adult Education Classes, Apples of Gold LLC.      2008-2010 

 

 

mailto:virginiaubari@gmail.com


Catholic Charities of Tompkins/Tioga 

IURA Application:  Resumes 

 

 
Virginia E. Ubari-Blankstein           Page 2  
 

SELECTED PROFESSIONAL EXPERIENCE 

 

• Glendale School Mentor/Professional Development SIOP: The Shelter Instruction Observation Protocol. 

I obtained my certification as a professional trainer for the Glendale School District. Glendale, AZ  

• “Hands on Equations” K-12. Trained and Certified. Glendale, AZ  

• Participated in the Glendale Math Leaders, Improving Teacher Quality competition. Avondale, AZ  

• Math Science Partnership, Mathematics and Science Partnership with the Arizona Department of 

Education  

• Cognitive Coaching: The peer-coaching model trained. Phoenix, AZ  

• Response to Intervention: Helped developed a school wide plan March to Math to target the specific 

needs of K-8 students struggling with basic math computations. Avondale, AZ  

• Failure is Not an Option: Leadership training. Avondale, AZ  

• Professional Learning Communities: Leadership workshop. Avondale, AZ  

• The top 7, First days of school: Leadership workshop. Avondale, AZ  

• Tools for Teaching, The Fundamental Skills of Classroom Management training. Avondale, AZ  

 

CERTIFICATIONS 

 

Initial Teaching Certificate 1st-6th Grade, New York State Department of Education 

Standard Elementary Education K-12, Arizona State Department of Education  

ESL Endorsement/ Bilingual Endorsements/ Middle Grades Language Arts and Reading 

Endorsement, Arizona State Department of Education  

EDUCATION 

 

B.A. in Bilingual Education, Arizona State University, Glendale, AZ          

• President’s Honors List 

• Dean’s List 

• Participated in the Technology for Teachers Project Field-Based Model for Integrating Technology into    

Pre-Service Teacher Education PT3 

 

A.A in Education, Math and Science, Phoenix College, Phoenix, AZ  

 

VOLUNTEER ACTIVITIES 

 

Food Pantry, Salvation Army. Ithaca, NY        2014-Present 

       

Junior’s Mentor for House of Mercy Church, Avondale, AZ      2009-2010 

 

Youth Counselor for annual Messengers of Peace summer camps, Phoenix, AZ       1995-2010 

 

 



Catholic Charities of Tompkins/Tioga 

IURA Application:  Resumes 

 

Elizabeth A. Bargar 
614 West Court St.                                                    (215) 667-9316 
Ithaca NY 14850                                                           Liddyb27@gmail.com 
____________________________________________________________________________________ 
Objective: 
To transition out of the restaurant industry into the human services field, by obtaining a position that utilizes my strong 

interpersonal  communication and counseling skills. 
____________________________________________________________________________________ 
Education: 
Tompkins Cortland Community College,  Dryden, NY 
Associate of Applied Sciences, Chemical Dependency Counseling, Dec 2013, CASAC-T (Pending) 
GPA of 4.0, Phi Theta Kappa member 
____________________________________________________________________________________ 
Employment History:   

 
Catholic Charities, Ithaca, NY                                                                                                                    Mar. 2015-Current 
Service Navigator 

● Work individually with clients to determine and address barriers to self-sufficiency 

● Maintain a strong working knowledge of local resources and human service agencies 

● Provide compassionate and positive experience for those seeking services 

● Advocate for vulnerable community members for increased stability and access to services 

Youth Employment Service, Ithaca, NY                                                                                                  April 2014-Oct. 2014 
Eligibility Determiner                                                                                                                                May 2013-Sept. 2013 

● Determined participant eligibility in accordance with funder guidelines. 
● Processed participant applications and documentation. 
● Managed a caseload of teen workers. 
● Developed and maintained positive relationships with partner worksites 
● Kept electronic and paper records complete and up to date. 

Fine Line Bistro, Ithaca, NY                                                                                                                          Apr. 2013- May 

2015 
Server 

● Provided a welcoming and professional dining experience for guests. 

● Participated in a team oriented work environment. 

● Contributed to the daily operational needs of the restaurant. 

Tompkins County Drug Court, Ithaca, NY                                                                                                 Sept. 2013-Dec 

2013 
Intern 

● Performed and recorded urine analysis screening. 

● Completed and maintained confidential electronic client records. 

● Observed court proceedings and inter-agency treatment planning meetings 

Alcohol and Drug Council, Ithaca, NY 
Intern                                                                                                                                                                     Jan. 2013-May 

2013 
● Assist in client case management duties. 
● Compile and record group notes.  
● Support clinicians and staff as needed.        

Bluestone Grill, Ithaca NY                                 Oct. 2008-Dec-2012 
Floor Manager           

● Supervised and participated in all front of house daily operations. 
● Trained and mentored new employees. 

 
 
___________________________________________________________________________________ 
References available upon request. 

mailto:Liddyb27@gmail.com


Catholic Charities of Tompkins/Tioga 

IURA Application:  Resumes 

 

Renee M. Spear 

280 Eiklor Road 

Candor, NY 13743 

(607) 765-9609 

reneespear@yahoo.com 

 

 

 

RESUME CAPSULE 

 

Over 30 years of professional experience working in an administrative position.  Strong Management 

background; experience in Fiscal Management; Quality Assurance/Quality Improvement; Public Relations; 

Regulatory Compliance; Program Development; Human Resource Manager, Training and Community 

Relations. 

 

 

EXPERIENCE 

 

 

Executive Director 

Catholic Charities Tompkins/Tioga          Oct. 2012-Present 

Over sight of all services in Tompkins and Tioga. 

 

Residential Manager 

Catholic Charities, Binghamton, NY                                                                  Nov. 2010-Sept. 2012 

Administrator of Residential Program that serve Mentally Ill boys and Homeless kids. Responsible for the  

Supervision of the managers of the homes as well as ensure that all kids are receiving appropriate and  

meaningful serves.  Oversight of the budgets, policy writing, regulations, training, public relations, etc.   

 

Day Habilitation Director                                                                                   Sept. 2008-Oct. 2010 

Achieve/ARC, Binghamton, NY 

Administrator of a department that serves 120 individuals with disabilities and a staff of 30 plus. Responsible 

for all aspects of the department which includes services to all individuals, policy writing, training, public 

relations, etc. 

 

HR/Project Manager                                                                                            Oct. 2006-Sept. 2008 

Exceptional Family Resources, Syracuse, NY 

Temporary position; hired to start up a new program for children with disabilities as well as starting up the 

Human Resource Department.  I also helped develop internal audits, payroll system and training and 

development curriculum.   

 

Director                                                                                                                March 2005-Sept. 2006 

Community Options, Inc., Binghamton, NY   

Local Director of the Binghamton region for a Nationwide Organization.  Responsible for the oversight of all 

agency services with over 100 people with disabilities and other barriers to employment served annually.  

Managed services revenues in excess of 2,000,000 and more than 90 personnel; also responsible for agency 

development efforts, public relations activities, fund raising activities, Quality Assurance/Quality 

Improvements, budgeting, running the board meetings and expanding operations.   

 

Director of Day Habilitation                                                                                 Nov. 1997-March 2005 

mailto:reneespear@yahoo.com
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IURA Application:  Resumes 

 

Assistant Director of Day Habilitation                                                                 April 1993-Nov. 1997 

Senior Habilitation Specialist                                                                               April 1991-April 1993 

J.M. Murray Center, Cortland, NY 

Primary administrative responsibilities for habilitative and clinical services for more than 100 people with 

severe developmental disabilities.  Responsible for fiscal management of a budget greater than 2 million dollars 

per year, a staff of more than 50, regulatory compliance, training, policy and procedure writing.   

 

 

 

COACHING EXPERIENCE 

 

SUNY Cortland: Junior Varsity basketball coach  

McGraw High School: Varsity Softball and Basketball coach  

Saint Johns Catholic School: Modified Volleyball Coach 

Broome Community College: Basketball and Softball Coach 

Seton Catholic Central School-Modified Softball Coach 

Many years coaching younger kids in the civic association  

CYO-9th and 10th grade boy’s basketball coach 

Special Olympics-Coached Bowling and Adaptive Games 

 

  

 

EDUCATION 

 

Dec. 1991   Master of Science of Education 

    SUNY College of Cortland, Cortland, NY 

 

May 1986   Bachelor of Science of Education  

    SUNY College of Cortland, Cortland, NY 

 

 

  



 

 

Board of Directors, Catholic Charities Tompkins/Tioga 

324 West Buffalo Street, Ithaca, NY 14850 

1    Draft Review 2/24/2016 

 

CCTT Board of Directors meets on the 2nd Monday of each month from 5:00 to 6:30 pm. 

 

 

Name Address Officer / 

Term 

Residence 

Phone 

Busin

ess 

Phone  

Cell 

Phon

e 

E-mail  Committee 

Assignment 

Term 

ends 

Joseph D’Abbracci 

Director of Human 

Resources 

142 Forest Hill Road 

Appalachin, NY 13732 

Chairperson  254-

6182 

 Jfd78@cornell.edu 

 

Executive; 

Finance 

Human 

Resources, 

Tioga Advisory 

12/31/18 (2) 

Rick Ballantyne 

Retired 

115 Walnut Street 

Ithaca, NY 14850 

Vice 

Chairperson; 

Chair of 

Development 

 

 

 607-

277-

0751 

Captrick115@gmail.com 

 

 

Executive; 

Development/ 

Community 

Engagement 

 

 

12/31/17 (1) 

Marney Thomas 

Military Projects Dir., 

Coll. of Human Ecol. 

Cornell University 

137 Eastlake Rd. 

Ithaca, NY 14850 

Secretary 

Chair Human 

Resource 

273-2426 254-

5241 

280-

0181 

mgt2@cornell.edu 

 

Executive;  

Human 

Resources 

 

12/31/17 (3) 

Dan Brown 

Exec Director 

Franzisca Racker 

Centers 

581 Lansing Station Road 

Lansing, NY 14882 

Treasurer; 

Chair, 

Finance 

Committee 

533-7724 272-

5891 

x221 

 danb@rackercenters.org 
 

Finance;  

Executive, 

Human 

Resources 

12/31/16 (2) 

Michael Cannon 

Vice President 

Commercial Banking 

409 West Buffalo St. 

Ithaca, NY 14850 

  274-

7428 

 mcannon@tompkinsfinan

cial.com 

Finance 12/31/17 (1) 

Philip Cox 

Retired 

15 Hickory Circle 

Ithaca, NY 14850 

Chair 

Community 

Engagement 

273-5170  592-

5943 

 

plc@cornell.edu 
 

 

Finance; 

Executive; 

Dev/Comm 

Engagement 

CCDOR 

Representative 

 

12/31/17/(3) 

Paula Maguire 

Alumni Affairs and  

Development, Gift 

PO Box 525 

Trumansburg, NY 14886 

   607-

279-

4780 

pem78@cornell.edu 

 

Development 

/Community 

Engagement 

12/31/18(1) 

mailto:Jfd78@cornell.edu
mailto:Captrick115@gmail.com
mailto:mgt2@cornell.edu
mailto:danb@rackercenters.org
mailto:mcannon@tompkinsfinancial.com
mailto:mcannon@tompkinsfinancial.com
mailto:plc@cornell.edu
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Board of Directors, Catholic Charities Tompkins/Tioga 

324 West Buffalo Street, Ithaca, NY 14850 

2    Draft Review 2/24/2016 

Officer 

Father Jeff Tunnicliff Immaculate Conception 

Church 

113 North Geneva Street 

Ithaca, NY 14850 

 273-6121   jtunnicliff@dor.org 

 

Community 

Engagement 

12/31/18(2) 

Leonardo Vargas-

Mendez 

Public Service Center  

Cornell University 

344 Snyder Hill Road 

Ithaca, NY 14850 

 277-3886 255-

0674 

 ljv1@cornell.edu  Dev/Comm 

Engagement 

12/31/17 (1) 

Anthony Barbaro 

Associate Diocesan 

Director Catholic 

Charities 

Catholic Charities 

215 East Church Street  

Elmira, NY 14901 

Ex Officio 

Member 

734-9784 

X129 

  abarbaro@dor.org   

Renee Spear 

Executive Director 

280 Eiklor road 

Candor, NY 13743 

Ex Officio 

Member   

 

 

 

272-

5062 

x13 

 

DOR 

Cell 

607-

351-

8037 

rspear@dor.org 

 

  

 

Note:  Mary Berens is a non-board member of the Fund Development Committee 

 

Mary Berens 

105 Devon Road 

Ithaca, New York 14850 

Home 257-6150 

Cell 592-1566 

mfb1@cornell.edu 

 

mailto:jtunnicliff@dor.org
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Catholic Charities of Tompkins/Tioga 

IURA Application 2016: Commitments of services required for project 

 
 

 

 

 

 

 

SCOPE OF 

WORK 

 
TCA shall perform Section 8 Housing Quality Standards Inspections for non-Section 8 

applicants for security deposit assistance, in conjunction with Project #4/2014, Security 

Deposit Assistance Program of Catholic Charities of Tompkins/Tioga. TCA staff will 

coordinate directly with the Samaritan Center Coordinator at CCTT regarding units to be   

inspected. 

Procedures and documentation will be developed at a joint meeting with CCTT, IURA 

and TCA. 

Upon completion of an inspection, TCA will electronically forward documentation to 

CCTT in a timely manner. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  This is the current agreement between the IURA and 

Tompkins Community Action to provide Housing Quality 

Standards (HQS) inspections for the Security Deposit 

Assistance Program.  Catholic Charities is investigating staff 

training in HQS inspections.  Until CCTT has the in-house 

capacity to conduct inspections for the program, we will 

seek to continue this relationship and commitment to 

ensure that HQS are met and units comply with program 

requirements. 
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IURA Application 2016: Commitments of services required for project 

 
 

 
 

Contract  for  Independent Professional  Services IURA/TCA 

























































































Catholic Charities Tompkins Tioga
IURA Application 2016:  Procedures and guidelines
Security Deposit Assistance








