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BC Floor Covering Association  

Succession Planning 

Succession Planning: It has never been more important to develop and retain talent 

at every level of the company…and that starts with a redefined perspective for 
assessing, grooming and placing the right talent throughout the company.  

 - Define Business succession planning and its role in your company 

 - Lay the groundwork to develop a succession plan 

 - State the importance of mentorship 

 - Define and use a SWOT analysis to set goals 

 - Create a plan, assign roles and execute the plan 

 - Communicate to develop support and manage change 

 - Anticipate obstacles, and evaluate and adapt goals and plans 

 - Characterize success 

 

Trainer: Judith McLean, M.Ed, MSW, expert in mentoring and managing change. 

Payment Information 
 

$180 1 day course ($200 non-members) =  + (5% GST)  Total:  

Registration Form  

June 20th, 2015 

9:00am – 4:00pm  


