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Current	  SituaEon	  

•  The	  new	  Government	  has	  kept	  the	  commitment	  to	  a	  universal	  2Mbits/s	  
service	  but	  scrapped	  the	  proposed	  broadband	  tax	  

•  Virgin	  media	  coverage	  is	  esEmated	  at	  59%	  of	  the	  premises	  in	  the	  region,	  
offering	  50Mbits/s	  NGA	  to	  its	  customers	  but	  with	  no	  announced	  plans	  for	  
further	  expansion	  

•  Openreach’s	  Fibre	  to	  the	  Cabinet	  soluEons	  will	  reach	  4m	  homes	  passed	  
naEonally	  by	  the	  end	  of	  the	  year	  

•  By	  2015,	  the	  BT	  target	  is	  to	  cover	  2/3	  of	  UK	  premises	  –	  predominantly	  in	  
urban	  areas	  	  

•  Unfortunately,	  this	  will	  leave	  us	  with	  a	  large	  “Digital	  Divide”	  due	  to	  the	  
rural	  nature	  of	  our	  region	  

•  This	  “Digital	  Divide”	  is	  someEmes	  misleadingly	  called	  the	  “Final	  Third”	  by	  
the	  Innumerate	  

•  The	  Good	  News	  is	  that	  both	  this	  and	  the	  previous	  Governments	  recognise	  
the	  problem	  and	  have	  established	  BDUK	  to	  realise	  the	  2Mbits/s	  and	  to	  
facilitate	  NGA	  in	  the	  “Final	  Third”	  



The	  Geographical	  Digital	  Divide	  

This	  average	  hides	  large	  variaEons:	  

Norfolk	  –	  44%	  of	  premises	  

Suffolk	  –	  41%	  of	  premises	  

Essex	  –	  30%	  of	  premises	  

Cambridgeshire	  –	  26%	  of	  premises	  

Bedfordshire	  –	  20%	  of	  premises	  

Hercordshire	  –	  14%	  of	  premises	  



The	  Geographical	  Digital	  Divide	  

Moral:	  If	  you	  

want	  to	  be	  sure	  

of	  beder	  

broadband,	  

move	  to	  Luton!	  



EREBUS	  -‐	  1	  
EREBUS	  is	  a	  demand	  

registraEon	  scheme,	  

launched	  late	  last	  year.	  

The	  data	  from	  the	  

scheme,	  suitably	  

anonymized	  can	  be	  

found	  on	  the	  DPEast	  

website	  from	  the	  end	  

of	  this	  week:	  

(www.DPEast.org)	  

It	  is	  an	  ongoing	  scheme	  

and	  will	  require	  

conEnued	  promoEon	  

and	  support.	  

It	  is	  not	  a	  one	  off	  

survey!	  



EREBUS	  -‐	  2	  

Slightly	  different	  

types	  of	  informaEon	  

are	  captured	  for	  

DomesEc,	  Business	  

and	  Public/	  Third	  

Sector	  registrants.	  

Common	  to	  all	  	  is	  

the	  ability	  to	  

capture	  messages	  

from	  the	  registrants	  

–	  to	  give	  them	  a	  

disEncEve	  voice	  for	  

the	  first	  Eme.	  



Voices	  from	  EREBUS	  
Domes(c	  Registra(on	  

Post	  Code	  Area:	  NR18	  

Please	  please	  please...we	  need	  

faster	  broadband	  in	  rural	  areas.	  

The	  demand	  is	  

here...homeworking	  is	  becoming	  

more	  and	  more	  popular,	  and	  

with	  large	  global	  companies	  like	  

Aviva	  and	  HP	  in	  Norfolk,	  the	  

number	  of	  people	  needing	  faster	  

broadband	  is	  growing.	  

Date:	  21/06/2010	  

Business	  Registra(on	  

Post	  Code	  Area:	  NR24	  

There	  are	  18	  businesses	  in	  

the	  village	  of	  Gunthorpe,	  

North	  Norfolk	  and	  we	  only	  

have	  0.5mg	  of	  Broadband	  

speed	  which	  is	  dreadful,	  yet	  

properEes	  less	  than	  a	  quarter	  

of	  a	  mile	  away	  have	  4mg	  -‐

WHY?	  

Date:	  20/11/2009	  

Business	  Registra(on	  

Post	  Code	  Area:	  MK44	  

We	  run	  a	  hi-‐tech	  business	  

here	  in	  Colesden	  designing	  

test	  equipment	  for	  the	  

automoEve	  industry.	  Asking	  

clients	  to	  post	  specificaEons	  

on	  a	  CD	  because	  we	  can't	  get	  

broadband	  is	  an	  

embarrassment.	  

Date:	  21/11/2009	  

Business	  Registra(on	  

Post	  Code	  Area:	  PE31	  

Broadband	  is	  essenEal	  

for	  my	  business,	  which	  is	  

a	  virtual	  office	  support	  

business.	  The	  

transcripEon	  arm	  of	  the	  

business	  deals	  with	  large	  

digital	  audio	  files	  

(interview,	  conferences,	  

meeEng	  recordings	  etc),	  

so	  a	  fast	  Broadband	  

connecEon	  is	  essenEal	  

Date:	  20/06/2010	  

Business	  Registra(on	  

Post	  Code	  Area:	  	  PE32	  

We	  will	  have	  to	  think	  about	  

relocaEng	  just	  to	  get	  fast	  

broadband	  to	  service	  our	  

clients.	  

Date:	  27/04/2010	  

Domes(c	  Registra(on	  

Post	  Code	  Area:	  IP7	  

With	  current	  broadband	  

speed	  of	  less	  than	  0.5Meg	  my	  

family	  are	  unable	  to	  download	  

large	  files,	  stream	  video	  for	  

learning	  and	  training	  

purposes,	  use	  BBC	  iPlayer,	  

research	  for	  their	  studies	  and	  

so	  on.	  Total	  frustraEon	  is	  the	  

name	  of	  the	  game.	  PLEASE	  

PLEASE	  PLEASE	  provide	  

Suffolk	  with	  proper	  

broadband	  

Date:	  21/6/2010	  

Third	  Sector	  Registra(on	  

MulEple	  Sclerosis	  Society	  

Post	  Code	  Area:	  IP23	  

Broadband	  for	  staff,	  

officers	  and	  members	  to	  

enable	  communicaEon	  

with	  public	  authoriEes,	  

publish	  website	  

informaEon	  and	  host	  local	  

MS	  forums	  

Date:	  23/12/2009	  



EREBUS	  Data	  

As	  well	  as	  being	  supplied	  as	  

spreadsheets,	  registraEons	  will	  be	  

provided	  in	  KML	  format	  at	  the	  most	  

detailed	  postcode	  level	  for	  use	  in	  GIS	  

systems.	  If	  you	  don’t	  have	  one	  the	  data	  

can	  be	  imported	  into	  Google	  Maps	  or	  

Google	  Earth.	  	  

Small	  Sample	  of	  the	  Data	  



SONGBIRD	  -‐	  1	  

•  SupporEng	  Open	  Next	  
GeneraEon	  Broadband	  in	  
Rural	  Districts	  

•  Grants	  available	  (under	  
European	  RDPE	  funding)	  to	  
deliver	  services	  to	  areas	  
which	  will	  otherwise	  not	  
be	  covered	  by	  2015	  

•  Funds	  available	  -‐	  £500K.	  
Get	  ready	  to	  feed	  your	  
chickens!	  

•  The	  funds	  will	  be	  allocated	  
auer	  a	  compeEEve	  bidding	  
process	  

ArEsts	  Impression:	  Rural	  residents	  in	  the	  Eastern	  Region	  digging	  

trenches	  for	  fibre	  opEc	  cable	  under	  the	  SONGBIRD	  iniEaEve.	  

(from	  the	  collecEon	  of	  the	  University	  of	  Westminster)	  



SONGBIRD	  –	  2	  

•  Timetable	  

–  Launch	  this	  week	  

–  Deadline	  for	  expressions	  of	  interest	  COP	  

13th	  September	  

–  A	  panel	  will	  assess	  EOI’s	  during	  the	  

lader	  half	  of	  September	  so	  applicants	  

will	  know	  as	  soon	  as	  possible	  if	  they	  

have	  a	  chance	  of	  funding	  

–  Successful	  EOI’s	  will	  be	  allowed	  enough	  

Eme	  (deadline	  end	  of	  December)	  to	  

produce	  a	  robust	  business	  case	  

–  These	  cases	  will	  be	  appraised	  in	  depth	  

and	  a	  decision	  on	  funding	  announced	  at	  

the	  end	  of	  the	  first	  quarter	  of	  next	  year	  	  

•  More	  details	  (and	  EOI	  forms)	  on	  the	  

DPEast	  website	  (www.DPEast.org)	  

ArEsts	  Impression:	  Rural	  life	  improved	  immensely	  by	  the	  provision	  

of	  Superfast	  Broadband	  delivering	  services	  such	  as	  SKYPE.	  

(from	  the	  collecEon	  of	  the	  University	  of	  Westminster)	  



BLIMP	  



Possible	  Roles	  for	  CommuniEes	  

and	  the	  Public	  Sector	  -‐	  1	  

Public	  Sector	  OrganizaEons	  (especially	  Local	  
AuthoriEes)	  have	  an	  important	  role	  to	  play	  
because:	  

–  They	  have	  contact	  with	  all	  ciEzens	  and	  businesses	  in	  
their	  area	  

–  In	  many	  areas,	  especially	  those	  that	  are	  
predominantly	  rural,	  they	  will	  be	  responsible	  for	  a	  
large	  proporEon	  of	  the	  spend	  on	  telecommunicaEons	  

–  Poor	  procurement	  or	  planning	  by	  these	  organizaEons	  
will	  actually	  reduce	  the	  chance	  of	  others	  in	  that	  area	  
gaining	  an	  improved	  broadband	  service	  	  



Possible	  Roles	  for	  CommuniEes	  

and	  the	  Public	  Sector	  -‐	  2	  

Four	  possible	  models	  spring	  to	  mind:	  
– Demand	  SEmulaEon	  to	  encourage	  Commercial	  
Operators	  

–  e.g.	  support	  for	  EREBUS	  from	  councils	  in	  Norfolk	  and	  Suffolk	  

–  Extending	  Procurements	  to	  include	  “wellbeing”	  
elements	  to	  benefit	  the	  Wider	  Community	  

–  e.g.	  Cambridgeshire	  County	  Council’s	  reprocurement	  of	  the	  
Cambridge	  Community	  Network	  

–  Subsidies	  to	  Commercial	  or	  Community	  Operators	  
–  e.g.	  SONGBIRD	  and	  other	  RDPE	  funded	  schemes;	  possible	  panic	  
subsidy	  in	  2014	  from	  Government	  to	  BT	  and	  Virgin	  (Joke)	  

– Network	  Build	  and	  Possible	  OperaEon	  
–  e.g.	  North	  and	  South	  Yorkshire	  Projects	  



Example:	  Effect	  of	  Public	  Sector	  AcEons	  on	  

NGA	  in	  a	  Rural	  Area	  

Public	  

Sector	  

46%	  

DomesEc	  

27%	  

Small	  

Business	  

18%	  

Larger	  

Business	  

9%	  

%age	  of	  total	  poten(al	  market	  

Ac(on:	  Purchasing	  or	  building	  a	  network	  solely	  

for	  Public	  Sector	  Use	  with	  no	  “wellbeing”	  

elements	  

Consequence:	  Reduced	  costs	  for	  public	  sector	  

Unintended	  Consequence:	  ReducEon	  in	  size	  of	  the	  

potenEal	  market	  by	  46%	  heavily	  reducing	  	  the	  

chance	  of	  investment	  by	  other	  operators	  

Ac(on:	  Helping	  economic	  development	  by	  giving	  

grants	  towards	  provision	  of	  premium	  NGA	  

services	  or	  satellite	  solu(ons	  to	  businesses	  

Consequence:	  Reduced	  costs	  for	  users	  of	  business	  

broadband.	  Some	  benefit	  to	  inward	  investment.	  

Unintended	  Consequence:	  DomesEc	  users	  and	  the	  

large	  number	  (perhaps	  the	  majority)	  of	  small	  

businesses	  (who	  use	  domesEc	  broadband	  products	  

because	  of	  the	  lower	  cost)	  will	  be	  unlikely	  to	  get	  an	  

improved	  service.	  

Moral:	  Do	  not	  undertake	  acEons	  that	  fragment	  or	  only	  parEally	  fulfil	  demand	  in	  an	  area.	  



Personal	  Opinions	  –	  StaEng	  the	  Obvious	  

•  A	  Digital	  Divide	  on	  services	  beyond	  2mbps	  is	  inevitable.	  A	  significant	  percentage	  of	  the	  region	  will	  be	  
unable	  to	  get	  access	  to	  NGA	  networks	  within	  the	  medium	  term	  

•  Many	  consumers	  and	  businesses	  in	  rural	  areas	  would	  probably	  be	  happy	  to	  get	  a	  guaranteed	  

2mbps	  at	  the	  moment	  but	  it	  is	  certain	  that	  as	  NGA	  is	  rolled	  out	  in	  urban	  areas	  there	  will	  be	  
mounEng	  pressure	  to	  provide	  beder	  services	  to	  rural	  locaEons	  

•  For	  larger	  communica(on	  providers,	  there	  is	  not	  enough	  money	  to	  be	  made	  in	  delivering	  plain	  
vanilla	  broadband	  services	  without	  other	  value	  added	  products	  (especially	  to	  rural	  areas)	  to	  jusEfy	  

large	  infrastructure	  investments	  

•  Whilst	  local	  ini(a(ves	  will	  be	  important,	  I	  don’t	  think	  it	  likely	  that	  the	  “patchwork	  quilt”	  

approach	  will	  make	  significant	  inroads	  into	  the	  Digital	  Divide.	  I	  would	  love	  to	  be	  proven	  wrong	  

•  Intelligent	  public	  sector	  procurement	  and	  other	  forms	  of	  interven(on	  could	  improve	  the	  situa(on	  

if	  coupled	  with	  a	  willingness	  to	  aggregate	  demand	  from	  all	  sources	  

•  Providing	  BDUK	  retains	  a	  clear	  mandate	  and	  has	  sufficient	  resources,	  it	  should	  be	  possible	  for	  

them	  to	  provide	  a	  number	  of	  models	  which	  could	  then	  be	  deployed	  regionally	  or	  at	  county	  level.	  
Having	  a	  body	  dedicated	  to	  this	  purpose	  is	  potenEally	  more	  effecEve	  than	  vesEng	  such	  
responsibility	  in	  more	  general	  purpose	  organizaEons	  subject	  to	  conflicEng	  prioriEes	  for	  funding	  and	  
which	  might	  suffer	  from	  a	  lack	  of	  understanding	  of	  the	  issues	  

•  I	  would	  like	  the	  Eastern	  Region	  to	  inves(gate	  some	  of	  the	  possibili(es	  men(oned	  earlier	  together	  

with	  BDUK	  to	  determine	  the	  best	  possible	  model	  



QuesEons?	  

•  QuesEons	  which	  occur	  to	  me:	  

– Which	  of	  the	  four	  main	  models	  menEoned	  earlier:	  
–  Is	  achievable	  with	  the	  resources	  available?	  

–  Is	  least	  likely	  to	  distort	  the	  market?	  

–  Will	  produce	  the	  best	  results	  with	  the	  least	  cost?	  

–  Are	  there	  any	  other	  models	  which	  could	  be	  applied?	  

–  Can	  small	  community	  suppliers	  and	  independent	  network	  
operators	  survive	  without	  access	  to	  cheaper	  backhaul?	  

–  Is	  a	  naEonal,	  regional	  or	  county	  based	  strategy	  more	  
efficient?	  Or	  some	  combinaEon	  of	  the	  three?	  Or	  should	  it	  
be	  done	  at	  an	  even	  lower	  level?	  

•  Any	  other	  QuesEons?	  



Thanks	  for	  Listening	  


