LOGIC MODEL WORKPLAN TEMPLATE - Year Three

Significant reductions in work

ULTIMATE OUTCOMES place injury rates. BC CCSA is

The ideal end result(s) if the program is training leader. Safety culture

successful established.
INTERMEDIATE OUTCOMES ' !

Longer-term changes demonstrating
continued progress toward ultimate

Home support integrated.

Premium rates declining.
Health and safety programs and

COR established and

outcome management systems. functioning_
IMMEDIATE | |
OUTCOMES

Performance Measurement

Changes in conditions,
behaviours, attitudes
indicating progress

BC CCSA receiving
grants/revenue to provide
training for government

Communication networks
flourishing. Dialogue
between employers and

Quality, continuity of care
work conditions, return to
work/stay at work

toward ultimate and other sectors workers. improving.
outcome 1 1 Iy
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1 T O A C H I E V E
OUTPUTS oo T O A C ] H L EVE [
Direct, tangible,

Fulfill Worksafe and
Association Regulations

measureable
products of

# of training workshops
Consulting services

# of policies, safety reviews
and training sessions

activities established

ACTIVITIES 1 1
What a “program” does to 4 N

fulfil its mission. Ex #1: Safety g Ex #2: Community h Ex #3: Applied
How a project uses its inputs Products of Practice Research

Training Programs
Safety Reviews
Risk Assessment
COR Certification

Accessible on-line
best practices tool
for employers and
\ workers. y

to achieve outcomes with
planned completion dates

Innovations and
discovery applied

to front-line care
\ y,

INPUTS

Resources needed to
implement project activity or
achieve project outcomes

Rebources

Funding, staff, consultants, technology, members, Board,
Technical Committee, BCCPA, Research, WorkSafe, Unions

Success measured by
decrease in workplace
injury and reduced
claims.

Association receiving
additional revenue

Improved compliance
and retention.

Outcome indicators are
measures of how you
know that you have
achieved the outcome

Activities are
measured by
actual outputs
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